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Part I: Town Meeting Information

A) Town Meeting Rules

A.1 When a question is under debate, only the following motions shall be accepted:

ammouaw»

Lay on the table

Move the question

To refer to committee

To postpone to a time certain
To adjourn to a time certain
To amend

To postpone indefinitely

The above motions shall have precedence in the order in which they are named.

A.2 No speaker may make a motion to “MOVE” the question immediately after speaking on the same question.

A.3 When an amendment to the question is under debate, no motion shall be accepted to move the main motion.
However, a motion to move the question on the amendment shall be accepted.

A.4 After a voice vote, if the decision of the Moderator is doubted or a division of the house is called for by seven
(7) or more Town Meeting Representatives, the Moderator shall require all persons in the house to be seated.

A.

B.

The question shall then be distinctly stated and those voting in the affirmative and negative,
respectively, shall be requested to rise and stand in their places until they are counted by the
Moderator or Tellers.

No person shall be counted who does not comply with the request to occupy a seat.

A.5 The Moderator may require any motion which is of a complicated nature, or of unusual length, to be put in
writing. All amendments to motions shall be in writing.

A.6 The Town Meeting members shall receive any substantial wording changes to a warrant article by the
beginning of the session preceding the session at which said article is to be voted upon.

A.

B.

The Moderator will decide whether or not an article substantially differs from its printing in the
warrant.

If the proponent fails to submit said changes within the aforementioned time limit, the only action
which shall be considered is postponement to a time certain or dismissal.

Town Meeting may by 2/3 vote waive Section 2.6 B if the amended article is available at least
one (1) hour prior to the session at which the original article is to be heard.

If an article proposes to amend an existing Town By-Law, the Warrant shall include both the
original and the amended By-Law.

If an article references Federal or State law, a summary of said law shall be included in the
Warrant by the Selectmen.

A complete copy of the referenced Federal or State law shall be made available to Town Meeting.

G. No part of Section 2.6 is meant to prevent amendments from the floor of Town Meeting.
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A.7 No person shall be permitted to speak without first obtaining leave of the Moderator.

A. Any Representative wishing to speak on an article shall stand or raise his/her hand to be
recognized by the Moderator who shall acknowledge him/her and place his/her name on a list.
Once recognized, each Representative shall be seated and wait to be called upon to speak, in turn,
by the Moderator. Alternatively, whenever, at the discretion of the Moderator, the anticipated
nature and scope of discussion on any article shall so warrant, the Moderator may request that
Representatives wishing to speak on a particular matter form lines behind microphones as the
Moderator shall direct, whereupon those standing in the respective lines shall be authorized to
speak, in turn, by the Moderator. Amended: ASTM 05/07/2013; Art. 36

B. When called upon, the Representative shall approach the microphone giving name and precinct
number. If the person wishing to speak is not a Town Meeting Representative, the person shall
give name and address.

C. They shall then address Town Meeting confining themselves to the question under debate,
avoiding personalities.

A.8 The Moderator shall permit only Town Meeting Representatives to enter upon the floor of any Town
Meeting. The Moderator may designate areas to be occupied by guests and/or Town Officers.

A.9 The Moderator shall appoint Tellers for every Town Meeting.

A.10 The Moderator shall not recognize anyone rising to speak who has already spoken on the question under
debate if there are others who wish to speak that have not spoken, except for the purpose of an explanation or the
correction of a mistake.

A.11 Motions for reconsideration must have a two thirds vote to pass. Any proponent requesting reconsideration
shall be required to state their reason(s) for reconsideration.

A. A motion to reconsider shall have the same rank as the motion to be reconsidered. If a motion is
debatable, a motion to reconsider that motion is also debatable. If the motion is not debatable,
reconsideration is not debatable.

B. No motion for reconsideration shall be accepted after one (1) hour of Town Meeting time has
elapsed after the vote.

C. Ifreconsideration on a motion passes, the motion shall be considered a new motion and any vote
taken on that motion shall be considered a new vote and therefore can be reconsidered.

A.12 All committees created by Town Meeting shall be appointed by the Moderator unless otherwise directed by
vote of Town Meeting

A.13 Any portion of the minutes of Town Meeting shall, if requested, be read by the Town Clerk before
adjournment. If the requested portion is of unusual length, it may be delivered in writing in a timely manner.

A.14 The duties of the Moderator, not prescribed by Statutes or by the Town By-Laws, shall be governed by the
current edition of Town Meeting Time.
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B) QWIZDOM Q2 Remote Diagram

QWIZDOM Q2 REMOTE

Indicates submitted response 7
is received (V X). Display shows remote number,
login, and vote info
Battery indicates battery
.r 2 " charge when ON
| ;
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2026 Spring Town Meeting Page 6



ZREZRERER

ZRZRZRL ZR ZRZRLZRLZR

z R z 2

z R

Z R

z R

C) Billerica Town Meeting: Electronic Voting FAQs

How do I turn the remote on?

Press “Power/Send” key. See photo on the previous page for location.

How will I know my remote is working properly?

Representative should see the power LED illuminated and their remote number appear on the unit’s screen.

What do I do if I have a problem voting?

Raise your remote in hand to attract the attention of the Moderator.

If my remote is defective, what do I do? How do I vote:

There will be assistance available in the auditorium. If there is not a simple remedy (i.e., replacing batteries), you will
be allowed to vote by voice until a new unit is available. We have several spare units in our inventory.

How long will a voting window be to cast a vote?

Currently, it is set to 35 seconds.

How do I change my vote during the allotted time?

Each member can change his/her vote as many times as possible until the 35 second voting window runs out.

When voting, what happens if I press a button other than Yes or No?

Nothing. The only two buttons activated for votes are Yes and No.

How will the Moderator prevent allowing a representative to vote for another member?

The safeguarding of each representative’s voting unit is that member’s responsibility. Future functionality could be
introduced to remediate the issue.

How do I know my vote was counted?

Your “bingo board” box will darken on the auditorium main screen and you will see a check mark on the remote
screen.

Does the equipment record my vote no matter where I sit in the room?

Yes, this has been tested.

What is the procedure if there is an overall technical failure? How will votes be counted?

If a major technical failure presents itself, voting will go forward with the traditional manual method.

How do I pick up a remote if I arrive late?

Upon showing your Town Meeting card to the Town Clerk official outside the auditorium, an EVIC member will be
summoned to issue the remote.

What do I do with my remote if I leave the auditorium (just briefly or leave early for the night)?

The representative will exit the auditorium and see the Town Clerk official outside the back doors. The official will
hold the remote until the member returns for it. If you are leaving for the night, the official will summon an EVIC
member who will take the unit from him/her and return the representative’s card.

How do I return my remote at the end of the night?

Two stations will be set up at each corner just outside the auditorium, divided by precincts (1-6, 7-12).
Representatives should go to the same corner where they picked up their remote. Each station will be staffed with
multiple people to make the process as efficient as possible.

What happens if I take the remote home by mistake?

You will be notified by the Town Clerk’s office the next day to return it immediately. You are responsible for the
safety of the unit.

Will electronic voting be used in all instances or are there exceptions?

Electronic voting will not be used for procedural votes, such as a motion to waive reading of the warrant, which only
requires a tally. In these cases, the Moderator may simply ask for raising of hands. Other exceptions will be
determined by the Moderator.

How will the vote results be displayed in the auditorium and for BATV viewers?

A results page will be displayed showing the vote tally. This can be displayed for a short period of time while the next
article is being introduced.
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Part II — Glossary of Town Meeting Terms

APPROPRIATION: An authorization by Town Meeting to make obligations and payments from the
Treasury for a specific purpose.

ASSESSED VALUATION: The value set on real or personal property by the Board of Assessors as a
basis for establishing the tax rate.

CAPITAL BUDGET: A multi-year plan of spending for large capital items requested by Town
Departments. Most of these items are voted on individually as warrant articles.

CERTIFIED PROJECT: Agreement between the Town and a given business, negotiated by the Town
Manager and approved by Town Meeting, to allow a business to take advantage of state and local tax
incentives.

CHERRY SHEET: A form from the Mass. Department of Revenue showing all the State charges and
reimbursements to the Town as certified for the following year.

COMMERCIAL DISTRICT: As described in Section 9.5 of the Zoning By-Laws, Summary
Dimensional Table, having a minimum lot size of 25,000 square feet.

CONTRACT SERVICES: Services provided to any department or board by a contractor outside of
Town Government, paid for through a line item in department budget.

DEBT SERVICE: Payment of interest and principle to holders of the Town’s debt instrument.

ECONOMIC OPPORTUNITY AREA: Cities and towns, designated by the Legislature, allowed to offer
state and local tax incentives to encourage the use of unoccupied and/or the expansion of existing
industrial/commercial businesses.

ECONOMIC TARGET AREA: Specific industrial/ commercial areas, chosen by a city or town with
E.O.A. designation, as areas in which application for certified projects will be accepted.

FISCAL YEAR: A 12-month period, commencing July 1%, to, which the annual budget applies. The
monies appropriated at the Spring Town Meeting are for the ensuing “fiscal year” beginning July 1°',

FREE CASH: Free cash is neither free nor cash. This is a dollar value, usually certified by the State in
late summer, that represents unspent and unencumbered income and receivables from the previous year.
Once certified, this money may be spent by appropriation at a Town Meeting for any lawful purpose.

GENERAL FUND: The major Town fund created with town receipts and tax revenue from which the
majority of town expenses are met.

OPERATING BUDGET: A plan of proposed spending and the means of paying for it in the next fiscal
year. It is the Town’s projection on what it will cost to operate.
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OVERLAY (Overlay Reserve or Reserve for Abatements and Exemptions): An account established
annually to fund anticipated property tax abatements and exemptions in that year. The overlay reserve is
not established by the normal appropriation process, but rather is raised on the tax rate recapitulation
sheet.

STABILIZATION ACCOUNT: A “rainy day” fund set aside to meet future capital expenses in the
town (example: a fire engine, or for any lawful municipal purpose.). To spend from this fund there must
be an appropriation by a 2/3 vote of Town Meeting.

GENERAL BUSINESS DISTRICT: As described in section 9.5 of the Zoning By-Laws, Summary
Dimensional Table, having a minimum lot size of 25,000 sq. ft.

INDUSTRIAL DISTRICT: As described in section 9.5 of the Zoning By-Laws, Summary Dimensional
Table, having a minimum lot size of 60,000 sq. ft.

NEIGHBORHOOD RESIDENTIAL DISTRICT: As described in section 9.5 of the Zoning By-Laws,
Summary Dimensional Table, having a minimum lot size of
40,000 sq. ft.

VILLAGE RESIDENTIAL DISTRICT: As described in section 9.5 of the Zoning By-Laws, Summary
Dimensional Table, having a minimum lot size of 30,000 sq. ft.

RURAL RESIDENTIAL DISTRICT: As described in section 9.5 of the Zoning By-Laws, Summary
Dimensional Table, having a minimum lot size of 50,000 sq. ft.

SPECIAL TOWN MEETING: There may be instances where the Selectman may deem it necessary to
hold a Special Town Meeting. This meeting is usually for a specific purpose, (i.e.: emergency funding
needed for a specific project). Once called, anyone wishing to add articles to the Special Town Meeting
Warrant may do so.

2026 Spring Town Meeting Page 9



Part III - Statutory References
Articles 1 and 2

CHAPTER 41: SECTION 108. COMPENSATION

Section 108. The salary and compensation of all elected officers of a town shall be fixed annually by
vote of the town at an annual town meeting, but said salary or compensation may be revised by a
two-thirds vote of any special town meeting called to conduct business later in the same fiscal year
for which said salary or compensation was originally fixed; provided, however, that such salary
revision occurs prior to the establishment of the tax rate of the town in said fiscal year. Except as
provided in section four A and section one hundred and eight A, and except in any city in which
salaries and wages are fixed by special law or by ordinance in accordance with the provisions of any
general or special law, all boards or heads of departments of a town shall, as soon as may be after the
passage of the annual budget, fix the salary or compensation of all officers or employees appointed
or employed by them, subject to the provisions of section thirty-one of chapter forty-four. The
provisions of this section shall be operative notwithstanding the provisions of sections thirteen and
thirty-four of said chapter forty-four. A city may by ordinance prescribe that all fees, charges or
commissions allowed by law to any officer thereof shall be paid into the city treasury and belong to
the city, and in such case shall pay such officer such compensation as the city council may
determine.

Article 3

CHAPTER 40: SECTION 49. ANNUAL TOWN REPORTS; PUBLICATION; PENALTY FOR
NONCOMPLIANCE

Section 49. The selectmen, before the annual town meeting, shall at the expense of the town print the annual
town report for the use of the inhabitants containing the report of the selectmen for the calendar or fiscal year
preceding said meeting, the report of the school committee, statements in tabulated form prepared under
section sixty of chapter forty-one unless otherwise printed as provided in said section, the annual report of the
town accountant for the preceding fiscal year as provided in section sixty-one of chapter forty-one, the annual
report of the town treasurer as provided in section thirty-five of chapter forty-one, and except as otherwise
provided by vote or by-law of the town, of such other officers and boards as consider it expedient to make a
report, the jury list as required by chapter two hundred and thirty-four, and such other matters as the law, or
the town by vote or by-law, requires or as the selectmen consider expedient. If the selectmen neglect or refuse
to make the annual report, they shall severally forfeit fifty dollars.

A town may by by-law provide for the printing of such fiscal year reports as it deems suitable within ninety
days of the close of the fiscal year. A copy of such fiscal year reports shall be transmitted by the town clerk to
the state library before the first day of November. A town may also by by-law provide for the printing of all
reports of town officers and boards, committees and commissions on a fiscal year basis in place of the calendar
year report required by this section.

The 2025 Annual Report can be found on the Town of Billerica website and hard copies are available upon
request. https://billerica.gov/document/annual-reports/
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Articles 13, 14, 23, 24, 25, 26, 27, 28

Section 53F1/2. Notwithstanding the provisions of section fifty-three or any other provision of law
to the contrary, a city or town which accepts the provisions of this section may establish a separate
account classified as an “Enterprise Fund”, for a utility, health care, recreational or transportation
facility, and its operation, as the city or town may designate, hereinafter referred to as the enterprise.
Such account shall be maintained by the treasurer, and all receipts, revenues and funds from any
source derived from all activities of the enterprise shall be deposited in such separate account. The
treasurer may invest the funds in such separate account in the manner authorized by sections fifty-
five and fifty-five A of chapter forty-four. Any interest earned thereon shall be credited to and
become part of such separate account. The books and records of the enterprise shall be maintained in
accordance with generally accepted accounting principles and in accordance with the requirements
of section thirty-eight.

No later than one hundred and twenty days prior to the beginning of each fiscal year, an estimate of
the income for the ensuing fiscal year and a proposed line item budget of the enterprise shall be
submitted to the mayor, board of selectmen or other executive authority of the city or town by the
appropriate local entity responsible for operations of the enterprise. Said board, mayor or other
executive authority shall submit its recommendation to the town meeting, town council or city
council, as the case may be, which shall act upon the budget in the same manner as all other budgets.

The city or town shall include in its tax levy for the fiscal year the amount appropriated for the total
expenses of the enterprise and an estimate of the income to be derived by the operations of the
enterprise. If the estimated income is less than the total appropriation, the difference shall be added
to the tax levy and raised by taxation. If the estimated income is more than the total appropriation,
the excess shall be appropriated to a separate reserve fund and used for capital expenditures of the
enterprise, subject to appropriation, or to reduce user charges if authorized by the appropriate entity
responsible for operations of the enterprise. If during a fiscal year the enterprise incurs a loss, such
loss shall be included in the succeeding fiscal year’s budget.

If during a fiscal year the enterprise produces a surplus, such surplus shall be kept in such separate
reserve fund and used for the purposes provided therefor in this section.

For the purposes of this section, acceptance in a city shall be by vote of the city council and approval
of the mayor, in a town, by vote of a special or annual town meeting and in any other municipality
by vote of the legislative body.

A city or town which has accepted the provisions of this section with respect to a designated
enterprise may, in like manner, revoke its acceptance.

Article 16

CHAPTER 44: SECTION S3E1/2. REVOLVING FUNDS

Section 53E 1/2. Notwithstanding section 53, a city or town may authorize by by-law or ordinance
the use of 1 or more revolving funds by 1 or more municipal agencies, boards, departments or
offices, which shall be accounted for separately from all other monies in the city or town and to
which shall be credited any fees, charges or other receipts from the departmental programs or
activities supported by the revolving fund. Expenditures may be made from such revolving fund
without further appropriation, subject to the provisions of this section; provided, however, that
expenditures shall not be made or liabilities incurred from any such revolving fund in excess of the
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balance of the fund or in excess of the total authorized expenditures from such fund, and no
expenditures shall be made unless approved in accordance with sections 41, 42, 52 and 56 of chapter
41.

Interest earned on any revolving fund balance shall be treated as general fund revenue of the city or
town. No revolving fund may be established under this section for receipts of a municipal water or
sewer department, a municipal hospital, a cable television access service or facility or for receipts
reserved by law or as authorized by law for expenditure for a particular purpose. Revolving fund
expenditures shall not be made to pay wages or salaries for full-time employees unless the revolving
fund is also charged for the costs of fringe benefits associated with the wages or salaries so paid;
provided, however, that such prohibition shall not apply to wages or salaries paid to full-time or part-
time employees who are employed as drivers providing transportation for public school students;
provided further, that only that portion of a revolving fund which is attributable to transportation fees
may be used to pay the wages or salaries of those employees who are employed as drivers providing
transportation for public school students; and provided further, that any such wages or salaries so
paid shall be reported in the budget submitted for the next fiscal year.

A revolving fund shall be established pursuant to this section by by-law or ordinance. The by-law or
ordinance shall specify for each fund: (1) the programs or activities for which the revolving fund
may be expended; (2) the departmental receipts in connection with those programs or activities that
shall be credited to the revolving fund; (3) the board, department or officer authorized to expend
from such fund; and (4) any reporting or other requirements the city or town may impose. The
establishment of any fund shall be made not later than the beginning of the fiscal year in which the
fund shall begin. Notwithstanding this section, whenever, during the course of any fiscal year, any
new revenue source becomes available for the establishment of a revolving fund under this section,
such a fund may be established in accordance with this section upon certification by the city auditor,
town accountant, or other officer having similar duties that the revenue source was not used in
computing the most recent tax levy.

The city or town shall, on or before July 1 of each year, vote on the limit on the total amount that
may be expended from each revolving fund established under this section. In any fiscal year, the
limit on the amount that may be spent from a revolving fund may be increased with the approval of
the city council and mayor in a city or with the approval of the board of selectmen and finance
committee in a town.

Upon termination of a revolving fund, the balance in the fund at the end of that fiscal year shall
revert to surplus revenue at the close of the fiscal year.

The director of accounts may issue guidelines further regulating revolving funds established
pursuant to this section.

Article 17

SECTION 53F3/4: PEG ACCESS AND CABLE RELATED FUND

Section 53F3/4. Notwithstanding section 53 or any other general or special law to the contrary, a municipality
that accepts this section may establish in the treasury a separate revenue account to be known as the PEG
Access and Cable Related Fund, into which may be deposited funds received in connection with a franchise
agreement between a cable operator and the municipality. Monies in the fund shall only be appropriated for
cable-related purposes consistent with the franchise agreement, including, but not limited to: (i) support of
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public, educational or governmental access cable television services; (ii) monitor compliance of the cable
operator with the franchise agreement; or (iii) prepare for renewal of the franchise license.

Article 18

CHAPTER 44B: COMMUNITY PRESERVATION

SECTION 5: Community preservation committee; members; recommendations

(2) The community preservation committee shall make recommendations to the legislative body for the
acquisition, creation and preservation of open space; for the acquisition, preservation, rehabilitation and
restoration of historic resources; for the acquisition, creation, preservation, rehabilitation and restoration of
land for recreational use; for the acquisition, creation, preservation and support of community housing; and for
the rehabilitation or restoration of open space and community housing that is acquired or created as provided
in this section; provided, however, that funds expended pursuant to this chapter shall not be used for
maintenance. With respect to community housing, the community preservation committee shall recommend,
whenever possible, the reuse of existing buildings or construction of new buildings on previously developed
sites. With respect to recreational use, the acquisition of artificial turf for athletic fields shall be prohibited;
provided, however, that any project approved by a municipality for the acquisition of artificial turf for athletic
fields prior to July 1, 2012 shall be a permitted use of community preservation funding.

SECTION 6: Annual revenues; open space, historic resources and community housing

Section 6. In each fiscal year and upon the recommendation of the community preservation committee, the
legislative body shall spend, or set aside for later spending, not less than 10 per cent of the annual revenues in
the Community Preservation Fund for open space, not less than 10 per cent of the annual revenues for historic
resources and not less than 10 per cent of the annual revenues for community housing. In each fiscal year, the
legislative body shall make appropriations from the Community Preservation Fund as it deems necessary for
the administrative and operating expenses of the community preservation committee and such appropriations
shall not exceed 5 per cent of the annual revenues in the Community Preservation Fund. The legislative body
may also make appropriations from the Community Preservation Fund as it deems necessary for costs
associated with tax billing software and outside vendors necessary to integrate such software for the first year
that a city or town implements the this chapter; provided, however, that the total of any administrative and
operating expenses of the community preservation committee and the first year implementation expenses shall
not exceed 5 per cent of the annual revenues in the Community Preservation Fund.

Funds that are set aside shall be held in the Community Preservation Fund and spent in that year or later
years; provided, however, that funds set aside for a specific purpose shall be spent only for the specific
purpose. Any funds set aside may be expended in any city or town. The community preservation funds shall
not replace existing operating funds, only augment them.

Articles 30 and 31

Chapter 30B: Section 16: Real property; disposition or acquisition

Section 16. (a) If a governmental body duly authorized by general or special law to engage in such transaction
determines that it shall rent, convey, or otherwise dispose of real property, the governmental body shall
declare the property available for disposition and shall specify the restrictions, if any, that it will place on the
subsequent use of the property.

(b) The governmental body shall determine the value of the property through procedures customarily accepted
by the appraising profession as valid.

(c) A governmental body shall solicit proposals prior to:
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(1) acquiring by purchase or rental real property or an interest therein from any person at a cost exceeding
$35,000; or

(2) disposing of, by sale or rental to any person, real property or any interest therein, determined in
accordance with paragraph (b) to exceed $35,000 dollars in value.

(d) The governmental body shall place an advertisement inviting the submission of proposals in a newspaper
with a circulation in the locality sufficient to inform the people of the affected locality. The governmental
body shall publish the advertisement at least once a week for two consecutive weeks. The last publication
shall occur at least eight days preceding the day for opening proposals. The advertisement shall specify the
geographical area, terms and requirements of the proposed transaction, and the time and place for the
submission of proposals. In the case of the acquisition or disposition of more than twenty-five hundred square
feet of real property, the governmental body shall also cause such advertisement to be published, at least thirty
days before the opening of proposals, in the central register published by the state secretary pursuant to
section twenty A of chapter nine.

(e) The governmental body may shorten or waive the advertising requirement if:

(1) the governmental body determines that an emergency exists and the time required to comply with the
requirements would endanger the health or safety of the people or their property; provided, however, that the
governmental body shall state the reasons for declaring the emergency in the central register at the earliest
opportunity; or

(2) in the case of a proposed acquisition, the governmental body determines in writing that advertising will
not benefit the governmental body's interest because of the unique qualities or location of the property
needed. The determination shall specify the manner in which the property proposed for acquisition satisfies
the unique requirements. The governmental body shall publish the determination and the reasons for the
determination, along with the names of the parties having a beneficial interest in the property pursuant to
section forty J of chapter seven, the location and size of the property, and the proposed purchase price or
rental terms, in the central register not less than thirty days before the governmental body executes a binding
agreement to acquire the property.

(f) Proposals shall be opened publicly at the time and place designated in the advertisement. The
governmental body shall submit the name of the person selected as party to a real property transaction, and
the amount of the transaction, to the state secretary for publication in the central register.

(g) If the governmental body decides to dispose of property at a price less than the value as determined
pursuant to paragraph (b), the governmental body shall publish notice of its decision in the central register,
explaining the reasons for its decision and disclosing the difference between such value and the price to be
received.

(h) This section shall not apply to the rental of residential property to qualified tenants by a housing authority
or a community development authority.

(i) Acquisitions or dispositions of real property or any interest therein pursuant to this section between
governmental bodies and the federal government, the commonwealth or any of its political subdivisions or
another state or political subdivision thereof shall be subject to subsections (a), (b) and (g).
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OTHER

LAND BANK
CHAPTER 100 OF THE ACTS OF 2000

AN ACT AUTHORIZING THE TOWN OF BILLERICA TO ESTABLISH A CERTAIN FUND.

Notwithstanding the provisions of section 53 of chapter 44 of the General Laws or any other general or special
law to the contrary, the town of Billerica may establish a separate fund to be known as the Land Bank Fund
which shall be kept separate and apart from all other monies of the town. The treasurer may invest the funds in
the manner authorized by sections 54 and 55 of said chapter 44. The principal and interest thereon may be
expended for the purchase of interests in lands and buildings for conservation, open space, recreational or any

other municipal purposes upon a two-thirds vote of the town meeting.

Approved June 9, 2000.
ENTERPRISE FUND

Section 53F1/2. Notwithstanding the provisions of section fifty-three or any other provision of law to the
contrary, a city or town which accepts the provisions of this section may establish a separate account classified
as an “Enterprise Fund”, for a utility, health care, recreational or transportation facility, and its operation, as
the city or town may designate, hereinafter referred to as the enterprise. Such account shall be maintained by
the treasurer, and all receipts, revenues and funds from any source derived from all activities of the enterprise
shall be deposited in such separate account. The treasurer may invest the funds in such separate account in the
manner authorized by sections fifty-five and fifty-five A of chapter forty-four. Any interest earned thereon
shall be credited to and become part of such separate account. The books and records of the enterprise shall be
maintained in accordance with generally accepted accounting principles and in accordance with the
requirements of section thirty-eight.

No later than one hundred and twenty days prior to the beginning of each fiscal year, an estimate of the income
for the ensuing fiscal year and a proposed line item budget of the enterprise shall be submitted to the mayor,
board of selectmen or other executive authority of the city or town by the appropriate local entity responsible
for operations of the enterprise. Said board, mayor or other executive authority shall submit its
recommendation to the town meeting, town council or city council, as the case may be, which shall act upon
the budget in the same manner as all other budgets.

The city or town shall include in its tax levy for the fiscal year the amount appropriated for the total expenses
of the enterprise and an estimate of the income to be derived by the operations of the enterprise. If the
estimated income is less than the total appropriation, the difference shall be added to the tax levy and raised by
taxation. If the estimated income is more than the total appropriation, the excess shall be appropriated to a
separate reserve fund and used for capital expenditures of the enterprise, subject to appropriation, or to reduce
user charges if authorized by the appropriate entity responsible for operations of the enterprise. If during a
fiscal year the enterprise incurs a loss, such loss shall be included in the succeeding fiscal year’s budget.

If during a fiscal year the enterprise produces a surplus, such surplus shall be kept in such separate reserve
fund and used for the purposes provided therefor in this section.

For the purposes of this section, acceptance in a city shall be by vote of the city council and approval of the
mayor, in a town, by vote of a special or annual town meeting and in any other municipality by vote of the
legislative body.

A city or town which has accepted the provisions of this section with respect to a designated enterprise may, in
like manner, revoke its acceptance.
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SEWER PLANT EXPANSION AND INFLOW AND INFILTRATION SPECIAL LEGISLATION

Acts of 1989, Chapter 45, Sections 1-6. An Act Establishing a Special Account for the Town of Billerica
Sewerage Plant Expansion and Inflow Infiltration Fund

Section 1. Notwithstanding the provisions of any general or special law, rule or regulation to the contrary, the
Town of Billerica is hereby authorized to establish a special account to be known as the Town of Billerica
Sewerage Plant Expansion and Inflow Infiltration Fund. The purpose of such fund is to provide the revenue
for the funding of engineering, construction and rehabilitation of sewerage treatment works, pumping stations
and facilities located within the Town of Billerica and to provide revenues to do all things necessary to correct,
remedy, repair, prevent and prohibit any and all forms of infiltration or inflow from groundwater and other
sources of leakage into pipes, facilities and systems. Such special account shall be maintained by the
Treasurer of the Town of Billerica in a banking institution doing business in the commonwealth, and
expenditures from said special account shall be made subject to appropriation initiated by the Board of
Selectmen upon the recommendation of the Director of Public Works and the Town Administrator of said
town and approved by a majority vote of the Town Meeting.

Section 2. Payments to such account shall be made by applicants for connection to the sewer system of said
town who are constructing or erecting new buildings or developing land for industrial, commercial and
residential uses. The method and amount of such payments from such private sources shall be as determined
by a schedule of fees to be set by the Board of Selectmen. Said schedule shall provide for the method of
determining the amount of each payment from such applicants based upon their anticipated water and sewer
use by each and for the particular kind of development contemplated.

Section 3. Appropriation from time to time may be made by the Town of Billerica into said special account
for the purpose of providing additional funds for aforesaid engineering, construction and rehabilitation of
sewerage treatment works, pumping stations and facilities.

Section 4. The Treasurer of the Town of Billerica shall be authorized to invest monies in said special account
and the interest accruing shall inure to the benefit of said special account. Said special account shall be
maintained in accordance with generally accepted accounting principles and shall be audited annually with the
cost of such audit charged to said special account.

Section 5. The Director of Public Works for the Town of Billerica, with the approval of the Town
Administrator, may make applications for available State and Federal Government Grants for the engineering,
construction and rehabilitation of sewerage treatment works, pumping stations and facilities, and to pledge any
and all such sums for money in said account with the approval of the Board of Selectmen and the Town
Meeting for any such matching grants for engineering, construction and rehabilitation of sewerage treatment
works, pumping stations and facilities.

Section 6. The Town Accountant shall file jointly with the Board of Selectmen, the Town Administrator, the
Treasurer, the Finance Committee and with the Bureau of Accounts, a written report relative to such special
account authorized by Section 1.

Said report shall be made within one hundred and twenty days after the books of account are closed for each
fiscal year. Such report shall include a financial statement relating to the operation, maintenance and
expenditures made under the said special account. Said Board of Selectmen may review and comment on said
report and file such review with the State Auditor.
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CHAPTER 392: AN ACT AUTHORIZING THE TOWN OF BILLERICA TO ESTABLISH A
BILLERICA WATER CONSERVATION FUND. (see House, No. 1918) Approved by the Governor,
December 16, 2010

SECTION 1. Notwithstanding any general or special law or rule or regulation to the contrary, the town of
Billerica may establish a Billerica Water Conservation Fund. The purpose of the fund shall be to provide
revenue for the funding of water management and conservation initiatives by the town, including the design,
construction and implementation of measures to conserve water and assure the efficient operation of the town's
public water supply system and to provide public education relating to water conservation plans and programs,
consistent with the water conservation policy of the town of Billerica. The fund shall be maintained by the
treasurer of the town and may be deposited in a suitable banking institution doing business in the
commonwealth or invested by the treasurer as provided herein. Expenditures from the fund shall be made
subject to appropriation initiated by the board of selectmen upon the recommendation of the director of public
works and the town manager of the town and approved by the voters at a town meeting.

SECTION 2. Payments to the fund shall be made by applicants for permits to connect to the public water
supply system of the town of Billerica who are constructing or erecting new or expanded buildings or
otherwise developing land for industrial, commercial and residential uses. The method and amount of the
payments from the applicants or developers shall be determined by a schedule of fees to be established by the
board of selectmen upon recommendation by the director of public works, as provided in the water
conservation policy of the town of Billerica. The schedule of fees shall provide the method for determining the
amount of each payment from the applicants or developers based upon their anticipated water use for each type
of proposed development.

SECTION 3. In addition to the aforementioned fees, monies may also be deposited into the fund from gifts,
grants and donations received from public or private sources, from federal and state funding programs
available to the town and from any other source authorized by law. Further, appropriations may be made into
the fund, from time to time, by the town of Billerica to provide additional funds for the aforesaid water
conservation and management purposes.

SECTION 4. The treasurer of the town of Billerica may invest monies deposited in the fund and the interest
accruing shall inure to the benefit of the fund. The fund shall be maintained in accordance with generally
accepted accounting principles and shall be audited annually and the cost of each audit shall be charged to the
fund.

SECTION 5. The director of public works of the town of Billerica, with the approval of the town manager,
may make applications for available state and federal government grants for the design, construction,
management, conservation and rehabilitation of public water supply facilities and pledge any sums of money
in the fund, with the approval of the board of selectmen and the town meeting, for any matching grants for the
design, construction, management, conservation and rehabilitation activities.

SECTION 6. The town accountant shall file jointly with the board of selectmen, the town manager, the
treasurer, the finance committee and the bureau of accounts, a written report relative to the fund under this act.
The report shall be made within 120 days after the books of account are closed for each fiscal year and shall
include a financial statement relating to the operation, maintenance and expenditures made under the fund. The
board of selectmen may review and comment on the report and file the review with the state auditor.

Approved, December 16, 2010.
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CHAPTER 44. MUNICIPAL FINANCE
MUNICIPAL INDEBTEDNESS

Section 7. Cities and towns may incur debt, by a two-thirds vote, within the limit of indebtedness prescribed in
section 10, for the following purposes and payable within the periods hereinafter specified not to exceed 30
years or, except for clauses (2), (3), (6) and (7), within the period determined by the director to be the
maximum useful life of the public work, improvement or asset being financed under any guideline issued
under section 38:

(1) For the acquisition of interests in land or the acquisition of assets, or for the following projects: the
landscaping, alteration, remediation, rehabilitation or improvement of public land, the dredging, improvement,
restoration, preservation or remediation of public waterways, lakes or ponds, the construction, reconstruction,
rehabilitation, improvement, alteration, remodeling, enlargement, demolition, removal or extraordinary repair
of public buildings, facilities, assets, works or infrastructure, including: (i) the cost of original equipment and
furnishings of the buildings, facilities, assets, works or infrastructure; (ii) damages under chapter 79 resulting
from any such acquisition or project; and (iii) the cost of engineering, architectural or other services for
feasibility studies, plans or specifications as part of any acquisition or project; provided that the interest in

land, asset acquired or project shall have a useful life of at least 5 years; and provided further, that the period of
such borrowing shall not exceed the useful life of the interest in land, asset acquired or project.

CHAPTER 43B, SUBSECTION 10 - AMENDMENTS TO CHARTER PREVIOUSLY ADOPTED OR
REVISED UNDER THIS CHAPTER; PROCEDURE

Section 10. (a) Amendments to a city or town charter previously adopted or revised under this chapter may be
proposed by the city council of a city or the town meeting of a town by a two thirds vote in the manner
provided by this section; provided, that amendments of a city charter may be proposed only with the
concurrence of the mayor in every city that has a mayor, and that only a charter commission elected under this
chapter may propose any change in a charter relating in any way to the composition, mode of election or
appointment, or terms of office of the legislative body, the mayor or city manager, or the board of selectmen or
town manager. In this section, the word "mayor" shall mean an officer elected by the voters as the chief
executive officer of a city or an officer lawfully acting as such, and the term "two thirds vote" shall mean, in
cities, a vote, taken by yeas and nays, of two thirds of the members of a city council present and voting
thereon, and shall mean, in towns, the vote of two thirds of the voters present and voting at a duly called
meeting.

(b) In addition to any amendment proposed by a city council or town meeting under subsection (a) the city
council or town meeting shall consider and vote upon any suggested charter amendment which it would have
the power to propose under subsection (a), and which is not substantially the same as an amendment already
considered and voted upon by it within the last twelve months, and which is suggested to it in a written request
signed by the mayor or city manager or any member of the city council in a city or by the town manager or any
selectman of a town, or is suggested to it by a petition in substantially the form set forth in section fifteen,
signed and completed in accordance with the instructions contained therein by at least ten registered voters in
the case of a town and by as many registered voters, in the case of a city, as would be required to nominate a
charter commission member in such city under section five, which written request or petition shall be filed
with the city or town clerk.

At the earliest convenient time not later than three months after the date any suggested amendment is filed with
the city or town clerk, the city council or board of selectmen shall order a public hearing to be held thereon
before it or before a committee selected or established by it for the purpose, provided that any number of
suggested amendments may be considered at the same hearing. Such a hearing shall be held not later than four
months after the filing date of any suggested amendment to be considered, and at least seven days notice of
such public hearing shall be published in a newspaper of general circulation in the city or town. Except where
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the hearing is held by a city council, the board or committee holding the public hearing shall report its
recommendations to the city council or town meeting, as the case may be. Final action on such a suggested
amendment shall be taken not later than six months after such filing date in the case of a city and, in the case of
a town, not later than the first annual town meeting held at least six months after such filing date, provided that
at any time after the public hearing two hundred registered voters of a town or twenty per cent of the total
number of registered voters of such town, whichever is less, may in writing request the selectmen to call a
special town meeting to consider the suggested amendment, and the selectmen shall thereupon call such
meeting which shall be held not more than forty-five days after the receipt of the request.

(c) Whenever an order proposing a charter amendment to the voters is approved by the mayor and city council
or town meeting, a copy of the proposed amendment shall be immediately submitted to the attorney general
and to the executive office of housing and livable communities and such order shall not take effect for four
weeks after the date of such submission. Within such four weeks the attorney general shall furnish the city
council or board of selectmen with a written opinion setting forth any conflict between the proposed
amendment and the constitution and laws of the commonwealth. A copy of the opinion shall at the time be
furnished to the executive office of housing and livable communities. If the attorney general reports that the
proposed amendment conflicts with the constitution of laws of the commonwealth, the order proposing such
amendment shall not take effect except as may be specified by further proceedings of the mayor and city
council or town meeting under subsection (a). If the attorney general reports no such conflict, such order shall
become effective four weeks after its submission to the attorney general.

(d) No order or vote under subsection (a), (b) or (¢) shall be subject to referendum or shall, except as provided
in subsection (a), require the concurrence of the mayor.

(e) The provisions of subsections (a), (b), (¢) and (d) shall apply to amendments of laws having the force of a
city or town charter by virtue of section nine of Article LXXXIX of the Amendments to the Constitution as
well as to amendments of a charter previously adopted or revised under this chapter.

CHAPTER 40, SECTION 15A — TRANSFER OF LAND; PROCEDURE

Section 15A. Whenever a board or officer having charge of land, including land acquired for playground
purposes pursuant to the provisions of section fourteen of chapter forty-five, but excluding land acquired for
park purposes, constituting the whole or any part of an estate held by a city or town within its limits for a
specific purpose shall determine that such land is no longer needed for such purpose, whether such land was
acquired before or after the effective date of this section and whether acquired by eminent domain, purchase,
gift, devise or otherwise, such board or officer shall forthwith give notice of such determination to the city
council of the city or the board of selectmen of the town. At any time after the receipt of such notice, the city
council of the city by a two thirds vote of all its members, in the case of a city having a city manager, with the
approval of said city manager, and in the case of other cities, with the approval of the mayor, or the town by a
two thirds vote at a regular or special town meeting, may transfer the care, custody, management and control of
such land to the same or another board or officer of the city or town for another specific municipal purpose,
any provision of general or special law to the contrary notwithstanding; provided, that no such transfer shall be
valid if it is in violation of any term or condition of the title of the city or town to such land.

In any city or town which accepts the provisions of this paragraph, when land is being transferred for the
purpose of constructing low and moderate income housing, the vote required of the city council or the town
meeting shall be by a majority vote.
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Part IV — Spring Town Meeting Final Warrant

Towx oF BILLERICA 2026 ANNUAL SPEING TowN MEETING Mayx 19, 2026

TOWN OF BILLERICA

FINAL WARRANT

ANNUAL SPRING
TOWN MEETING

Annual Spring Town Meeting
Tuesday, May 19, 2026 at 7:00 PM

Billerica Town Hall Auditorium

Fvar WARRANT 1 of 56
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Town oF BILIFRICA 2016 ANNUAL SPRING TOWN MEFTING May 19, 2026
Flnance
Article Humber Purpose Walug Funding Source Submitted by: Commites
Racommendation
1 To Set Compemation of Elected Ofcial 596,562 02 Faiss and Appropriate Finamce Committes Recommands
(Town Clazk) fropz Arailable Funds
2 T 5et Compsmsation of Elscted Of6cials 55,200 Faiss and Appropriate Finamce Committes Recommands
(Salact Board) Fop Available Fund:
3 To Hear Raoports of Town Departments, Town Manages Recommands
Committess & Offbcers authorized by Balect
Becard
Financial Arricles
4 Fiscal Year 2126 Budget Amendment £525.000 Transfur from General Town Manager Recommends
Fund Fres Caszh authorized by Baloct
Beoard
3 To Fund Collective Bargaining Agmement — B1235 054 Raisa and Appropriate Town Manages Racommends
AFSCME Coremci] 93 Clerical Employeas autherized by Baloct
Beoard
[ To Fund Collective Bargaining A greement —
NEFEA Polics Ofcens — Group (A) This Articls has besa Withdmawn
Patrolmen
7 To Fund Collective Bargaining A greement —
NEFE A Police Cfficens — Group (B) Seperior This Articks has besn Withdowm
Offican
g To Fund Collactive Bargaizing Agmement —
LAFF FieSightars This Asticks bas besa Withdmwm
g To Fund Collactive Bargaizing Agmement —
LAFF Chvilan Fire Alarm Oparaton. This Asticks bas besa Withdmwm
10 To Fund Collactive Bargaizing Agmement — $63.421.51 Faise and Appropriate Town Manages Recommands
BPAA Billarica Profssiczal Admriniztratorn authorized by Baloct
Association Beoard
11 To Fund Collactive Bargaizing Agmement —
Teazstars Local 25 DPW Employeas This Asticks bas besa Withdmwm
12 Fiscal Year 2027 Town and Echoel Budgets §216,680,805 | Baise and Appropriste, Finamce Committes Recommands
Transfer frops Available
Funds
13 Fiscal Year 2027 Water Entarprise Budgat 57100354 Faise and Appropriate Town Manages Recommands
or Trmsfer foom authorized by Balect
Avadlable Funds Beoard
14 Fiscal Year 2027 Sewer Enterprise Badget 19,888 571 Raise and Appropriate Town Managss: Recommands
or Transdee fom authorized by Balect
Avadlable Funds Beoard
13 T Allow the Town Manzger and Fizance Finamce Committes Recommands
Compiies to Transfer Funds
FINAL WARRANT 2 of 56
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TowN oF BILLERICA

20206 AvNuUAL SPRING Town MEETING

May 19, 2026

Finance
Article Number | Purpoes Valus Funding Sourca Submittad by: Commities
Racommendation
16 To Andworize Departmental Revolving Funds Town Manager Fecommends
amthorized by Salect
Beoard and School
Committes
17 T Fund Peg Access Cable Televizion £213852 % | Transforand Town Manager Recopmands
Servicas Approprizie anthorized by Salect
Beoard
18 Come=zxity Presarvation Commites Budget L483, 087 Faise and Appropriate Comemmity Fecopmands
and Project Recommendatoas 1,150 000 froos Comnmmity Proservation
Preserration Act Funds Commites
1% T Bsscind Prior Borrowing Anshoriztions 51,050,000 Rascind Pror Town Managss, Recommends
Bomrowing amthorized by Salect
Beoard
Rl To Trans&r and Approprias a Swm of Money | 340,000 Transfor and Town Manager: Fecommands
from the: Cpicdd Ssttlement Sabilimtion Fund . izt from the authorized by Select
to Fund Varions Opicid-Ealated e Crpioid Settlemant Beoard
Stabiliration Femd
i | 250P Ameiversary Femding £35.000 Transfer from Genemal 250% Anniversary Fecommends
Fund Fres Cash Commities
n To Fund a Feasibility Study om Bakalf of the §554.002 Transfar from Genemal Sheaheen Valley Dioes Mot
Shearheen Vallay Technical High Schoal Fund Fres Cash Tochmical High Fecommaend
Schoo] Conmmities
3 T Fund DFW Egedpment $305,000 Transfor from Awailabls | Town Manager Fecommends
Fumds anthorized by Salect
Beoard
4 To Fund the Lowsll Strest and Concord Biver | 53,100,000 Raise and Approprizte, Town Manager Fecommands
Crossing Semrar Rahabdlitation Project Transfur or Bomow amthorized by Salect
Beoard
25 To Fund Inspection and Smoke Testing in S1, 100,000 Transfor and Town Manager: Fecommands
Agcordance with the Sewer Sywhem Approprizie from Seawr | anthorized by Select
Evaluation Survey (S5ES) Fatained Eamings Beard
26 T Fund tis Inflow amd [xfiltrasion Removal $250,000 Transfor and Town Managss, Recommends
Project Approprizie from Seawr | anthorized by Select
Fetained Eamings Beoard
7 T Fund Replacemsnt of a Secondary 5175,000 Transfer and T Manages Recommends
Treatmeat Ascatico Blower Approprias from Sewer | anthorized by Balect
Fatained Eamings Beard
18 T Fund Comemiton of Enmlsion Btyle 5230,000 Transfer and T Manages Recommends
Polymsar to a Dry Polymes Used iz the Approprizs from Sewer | anthorized by Balect
CoxgalaticnMagaetie (COMAG) Treatmeat Fotained Eamings Beard
Procass
2% T Fund Restomtion of Histeric Headstones 515,000 Transfor and Town Managss, Recommends
Approprizie from amthorized by Salect
Epedal Fevemne Beard
FINAL WARRANT Jof 56
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TowN oF BILLERICA

2026 ANNUAL SPEING TownN MEETING

Mav 19, 2026

Finance
Artlcle HNumber | PUrposs Valus Funding 5 ourca Submittad by: Commities
Recommendation
Land Use and Easement drricles
30 To Autorize the Select Board to Layout and Town Managss, Recommaends
Accept Foads 2 Public Wayns authorized by Saloct
Beard
il To Gramt an Easement to Matonal Grid for Town Manager, Fecommends
Elgctric Distribution Sor the New Morth amthorized by Salect
Billarica Fire Station Beoard
32 T Grant o Exsamant to Mabonal Grid for
Gas Dismibertion for the Mew North Billesica This Artick has besn Withdmwmn
Fire Strfion
Gremeral By-Law Argcles
i3 Guncral By-Law - Constrection Contractor Salectman John Racommends
Fasponsibility and Labor Lewr Compiance Brarrowns
34 To Amand General By-Law, Section 3004, Sqlectmman Michac] Recommands
Town Manager Scresning Commities Fosa
33 Probdbition of Cryptocumancy on Auntomated Town Manager Recommands
Tallar Machings authorized by Saloct
Beoard
Zoning By-Law Ardcles
36 To Vo to Amend the Zoning By-Law Flamwing Board Fecommands
Section 11.11, META Commmities
Multifamity Crosrlany District (MCMOD)
37 To Vo to Amend the Zoning By-Law Flamming Board Recommands
Section 4.7
School Commirtee Foster Care Transportamdon Reimbursement Areicle
38 E5EA Fostar Care Transportation Schoo] Commirtes Racommends
Remnbursament
FINAL WARRANT 4 of 56
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Town oF BT FRICA 2026 Annuar SPRING Town MEFTING May 19, 2036
Finance
Arficls Humber | Purposs Value Funding %ourca Submilttad by: Commities
Racommendation
Elecred Qfficials Ardcles
3 Te Vo to Dead Cartzin Town-Camed Salectman MMichas] Fecommends
FParcels to the Conserraton Copumisdom Fosa om balalf of the
Opez pace and
Facreation
Compeittos
40 Te Vowr 1o Dead Cartain Town-Camed Salectrean Michac] Fecommands
Parcels to the Conserraton Copxmisdiom Foca om bokalf of the
COipen Space and
Racreation
Compithes
41 To Trans&r a Parcal of Land Encws 2. Salectran Clasial Recommands
Ciderzaill Property to the Select Board for Dm0 Conmor
Actrve and Passive Recreation, Cpen Space
and Comsscvation Purposes
FINAL WARRANT 5 of 56
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TOWN OF BILLERICA 2026 ANNUAL SPRING TOWN MEFTING May 19, 2026

FINAL WARRANT
2026 ANNUAL SPRING TOWN MEETING

Middlesex, ss.
To Anv Constable in the Town of Billerica

Greetings,

You are hereby authorized and requested to notify and warn the inhabifants of said Town of Billerica
qualified by law to vote in Flections and Town Affairs. to meet at the Maurice A Buck Memorial
Anditorium, Town Hall, 365 Boston Road. Billerica, MA on Tuesday, May 19 2026 at 7:00 PM and
subsequent Thursdays and Tuesdays until all of the business in the Warrant shall have been acted upon,
then and there to vote on the following articles:

ARTICLE]1-TO SET COMPENSATION OF FLECTED OFFICTAL (TOWN CLERK)

To see if the Town will vote to fix the compensation of the Town Clerk and determine any salary
increase that shall become effective July 1, 2026; or act in relation thereto.

Town Clerk - $96.962.02 a Year
Submitted by the Finance Committee
Finance Committee recommends approval.

Article 1 Explanation: In accordance with M.G.L. Chapter 41, Section 108, the salary and compensation
of elected officials shall be fixed annually by a vote of Town Meeting.

ARTICLE 2 -TO SET COMPENSATION OF ELECTED OFFICIALS (SELECT BOARD)

To see if the Town will vote fo fix the compensation of the Select Board and defermine any salary
increase that shall become effective July 1, 2026; or act in relation thereto.

Select Board, Chair £2.000 a Year
Select Board. Member $£1.800 a Year

Submitted by the Finance Committee
Finance Committee recommends approval.

Article 2 Explanation: In accordance with M.G L. Chapter 41, Section 108, the salary and compensation
of elected officials shall be fixed annually by a vote of Town Meeting.

FINAL WARRANT 6 of 56
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Town oF BILLERICA 2026 AxvuaL SPRING Town MEETING Mav 19, 20246

AETICIE 3 -TO HEAR REPORTS OF TOWN DEPARTMENTS. COMMITTEES & OFFICERS

To see 1f the Town will vote to hear and act upon the reporis of Town Departments, Commitiees
and Officers; or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board
Finance Committee recommends approval.

Article 3 Explanation: In accordance with M .G L. Chapter 40, Section 49, this article allows Town
Meeting to hear and act upon reports submitted in the 2025 Annual Town Report.

ARTICLE 4 - FISCAL YEAR 2026 BUDGET AMENDMENT

To see if the Town will vote to transfer from General Fund Free Cash the sum of $525.000 to
amend various budgets for Fiscal Year 2026 as follows:

ACCOUNT BEGINNING CHANGE EEVISED
BUDGET BUDGET

UTILITIES- 51,976,640 $350.000 §2,326.640

ELECTRIC

VETERAN 5150000 535,000 5185,000

BENETIT

POSTAGE 307,008 540,000 5137,008

EETIREMENTS | 5200.000 $100.000 5300000

Or act in relation thereto.
Submitted by the Town Manager; authorized by the Select Board
Finance Committee recommends approval.

Article 4 Explanation: This article is to amend certain lines in the FY 26 Budget. The increase in the
utilities-electric line reflects rising electricity costs and higher operational demand across municipal
facilities. The increase in the Veteran Benefit budget supports the growing needs of veterans and their
families; rising housing, healthcare and cost-of-living expenses have increased the level of assistance
required. The increase in the Postage line reflects higher postal service rates and continued demand for
mailed communications. Official notices, billing, election materials and regulatory mailings remain
legally required to be delivered via mail. The increase in the Retirements budget accounts for anticipated
emplovee retirements and associated contractual obligations.

FINAL WARRANT T of 56
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Town oF BILLERICA 2026 ANNUAL SPEING Town MEETING Mav10, 2026

ARTICLE 5 -TOFUND COLLECTIVE BARGAINING AGREEMENT — AFSCME COUNCIL
03 CLERICAL EMPLOYEES

To see if the Town will vote to raise and appropriate a sum of $125.084 to fund the first-year cost
items contained in the successor Collective Bargaining Agreement between the Town and the
American Federation of State, Countv and Municipal Emplovees for a term of Julv 1, 2026 to June
30, 2029; or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board
Finance Commiftee recommends approval,

Article 5 Explanation: The Town and AFSCME Union agreed to a 3-vear contract with a 2% COLA July
1*" of each year of the contract. There are four positions being removed from the union. based on work
responsibilities. There are 3 additional steps on the wage schedule providing a needed wage correction
for a couple of the clerk categories. The agreement has a lot of language clean-up throughout, clearing up
ambiguous language and removing outdated items.

ARTICLE 6 - THIS ARTICLE HAS BEEN WITHDRAWN

ARTICLE 7 - THIS ARTICLE HAS BEEN WITHDEAWN

ARTICLE 8 - THIS ARTICLE HAS BEEN WITHDEAWN

ARTICLE 9 - THIS ARTICLE HAS BEEN WITHDRAWN

ARTICLE 10 -TO FUND COLLECTIVE BARGAINING AGREEMENT — BPAA BILLERICA
PROFESSIONAL ADMINISTRATORS ASSOCIATION

To see if the Town will vote to raise and appropriate a sum of $63,421.51 to fund the first-year
cost items contained in the successor Collective Bargaining Agreement between the Town and the
Billerica Professional Administrators Association for a term of July 1, 2026 to June 30, 2028; or
act in relation thereto.

Submitted by the Town Manager: authorized by the Select Board

Finance Commitiee recommends approval,

Article 10 Explanation: The Town and Billerica Professional Administrators Association Union agreed to
a 2-year contract with a 2% COLA July 1* of each vear of the contract. There is one additional step on
the wage schedule for the second vear of the contract. The agreement has a lot of language clean-up
thronghout, clearing up ambiguons langnage and removing outdated items.

FrvarL WARRANT & of 56

2026 Spring Town Meeting Page 27



TowN oF BILLERICA 2026 AnnvaL SPRING TownN MEETING Mav 19, 2026

ARTICLE 11 - THIS ARTICLE HAS BEEN WITHDRAWN

ARTICLE 12 - FISCAL YEAR 2027 TOWN AND SCHOOL BUDGETS

To see if the Town will vote, pursuant to Article 5 of the Billerica Home Rule Charter, to raise and
approprate, transfer from available funds, or otherwise provide a sum of money fo defray charges
and expenses of the operation of the Town, its schools, and 1ts government for Fiscal Year 2027,
beginning Julv 1. 2026 or act in relation thereto.

Submitted by the Finance Committee
Finance Commitiee recommends approval.

Article 12 Explanation: The detailed budget presentation will be available in the Town Meeting Book and
on the Town Manager’'s Page: hitp://'www.town billerica. ma us/365/Budgei-Information.

FINAL WARRANT 9 of 56
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TownN OF BILLERICA

2026 AnnuaL SpRING TownN MEETING

Mav 19. 2026

Town of Billetica Bndzet Detail EXPENMDED | EXPENDED | EXPENDED | BUDGETED | DEPTREQ | TOWN MGR FIN COM
FY2027 Page 1 Fy2023 Fy2024 Fy2023 FY 2026 FY 2027 FY 2027 FY 2027
122 - Sedect Board
5110 Persomel 67658 100,874 Q0,027 07742 67181 o7.181 97,181
5190 Coomonal Obleations 285 100 - 5 5 300 300
5400 Suwples & Expenses 4404 4,500 4,087 4,500 4,500 4,500 4,500
5200 Coomact ServicesLeazes 952 1355 1487 L3 L3 150y 1500
44 Aszessments and Cres 24.481 13842 18042 33148 34840 34,540 34540
5800 Capiial Chatlry - - - - - -
TOTAL 57,870 135,772 125,444 137,392 138,530 138,531 138,530
123 - Town Manager
5110 Persomel GR1.033 716,853 GRE 539 741,180 741,196 741,198
5120 Peormmnent Pant Time 35,980 39,533 40,732 41,942 41,042 41,042
3130 Creertime - - - - - -
5190 Conraomoal Ohimnoms 533,104 §43.115 25,653 2,567 40,587 40,387
3400 Sipples & Expemses 46,0345 48,250 20,000 45, 45,000 45,000
5200 Conrd Semreslaases 13,436 13,635 18.000 18.000 18,000 18,040
537 Conm Phn Proi.Tech Asst. 5, 0,758 5, 5, 5,000 5, 0Hy
T30 Pemnes - - - - - -
051 Enm. Mediral Exane 24,524 13,042 83,000 835,000 85,000 83,000 83,000
7053 Prof Trinine Develnpmen: 10,024 6134 15,000 10,000 13,000 13,000 13,000
T8l Pr. Town Rep. T Hmdmes 11,6% 12,000 11247 12,000 12,000 12,000 12,000
044 Coomc Peim - - - - - -
7094 Aszssamen Caimer - - - - - -
7093 Subsance Abmes Proam 20,000 30,000 20,000 20,000 30,000 20, My 20,000
5800 Capital Chaday - - - - - -
TOTAL 521,376 B66,365 1013013 343024 10 T 1,024,727 1,021,737
125 - Systems Admin.
5110 Persommel 118953 122052 127423 144 302 1453200 148 108 148 209
5190 Conimmonal (bisbons 1827 217 1827 1827 1827 1,827 1827
5400 Supples & Expenses 18087 20,000 19,280 20,000 20,000 20, 00 20, 00
5100 Confract SemarssLeazes 500.200 443 519 551, 0000 542,504 622 BoG 422 856 622 866
5800 Capital Cnaflay
TOTAL Ed1 56T 507398 700,130 723223 732302 re2.s02 rezs02
123 - Cable Advisory Commimes
5130 Peommnent Pant Time - - - -
3400 Spples & Expenzes - - - -
TOTAL - - -
131 - Ainance Committes
5130 Pemwrent Part Time 1,335 2000 1,834 2.000 2000 2,000 2 00y
00 Supplhes & Expenses - - - - - -
5200 Confrd Semreslaases 427 1235 568 1500 1,500 1,600 1,6y
7063 Beserve Fond - - B4.520 B4.520 84,520 84,520
TOTAL 1,762 3,233 2463 88,120 BB 120 88,120 88,120
135 - Town Accoun@nt
5110 Persommel 117338 2a00ma 333280 268,970 105030 105 038 105038
5190 Coomonal Ohisatons 10,863 11843 12,403 5,200 6,550 5,550 5,550
5400 Supples & Expenses 1,500 1,185 1,054 1,000 1,000 1, 0 1,000
5100 Confract SenarssLeazes 43 350 S0 500 1,000 1, Oy 1,000
062 Town Auxis 54,000 58,000 &4, 0000 G, 000 &4, 000 &4, 00 &4, 00
5800 Capiial Chatlay - - -
TOTAL 254 218 352,468 411,348 339,670 368,589 368,585 368 589
141 - Assessor
5110 Persomel 433,751 400,204 533 540 536,585 351,024 551,024 551,024
5120 Peomanent Pant Time 3.000 3000 3.000 3.000 3,000 3,000
5190 Conracial Ohimmoo: 1882 1818 14,377 1777 14,527 14,327 4,527
5400 Sipphes & Expemsas 3,067 3.181 21142 3250 34630 3,650 3,650
5200 Confmad Semreslaases 38197 5919 47308 48,300 48,300 45,300 48,300
SE00 Capial Ouday - - - - -
TOTAL 505,997 511,137 207,276 603,912 620,501 G0, 0 B0, 501
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TownN OF BILLERICA

2026 ANNUAL SPRING TowN MEETING

May 19,2026

|Tovm of Billerica Budgei Detadl EXPEMDED | EXPENDED | EXPENDED | BUDGETED | DEPT REQ | TOWM MGR FIN COM
FY20eT Page 1 FY2023 FY2024 FY2025 FY 2026 FY 2027 FY 2027 FY 2027
|
145 - TreasurerColiector - B T e
2117 Persoonel 10,758 10 755 260734 al1,148 G35 438 A58 458 G35 458
5120| Permesent Par Tine 0409 20,40 : z z 2
5130| Overtire : : : x = _
5190 Contractual OhBations 0,694 20,694 14,110 17,510 17.510 17,510 17510
407 Sgphes & Expemses #1310 G0.300 S5T.500 50,700 63,700 53,7 65,700
2200 Comtract Senripes' exsas 65, 891 66,891 T334 35 804 41 330 41 550 41 330
£235| Tex Revesue Colection 67112 67,112 50000 50000 0,000 50,000 50,0600
SHOC! Capital Onwtiay . - . - - -
TOTAL T46172 T461T2 754 8598 TEE 162 8324998 812 858 832 988
161- Town Clerk
2117 Persosnel 25294 220 149 267 652 289512 B0 45T 250487 280 487
5130 Contracheal Ciblign fioes 525 4 610 4553 5393 2353 3555 %3493
5400 Suppbes & Expesses kx| 1,882 1019 2075 2150 2,150 2150
£200! Coetract SaniesT eases 1488 925 1064 3084 2755 1755 2755
S500) Cepital Outhy > 3 i 3 < = 5
TOTAL 259676 27813 276 537 100,038 209785 200 785 299 785
162 - Election Department
5120 Permemend Pari Tine 75,395 102 646 133358 BL257 112142 111142 112,142
S400 Spp lies & Expemses 2,750 3,434 4141 3,585 4,758 4,788 4 758
5200 Coetract SeaviesTesses BLEH 71,582 £1534 45 555 57,620 B7.420 87,620
SROD Capital Oty - - E
TOTAL 160,010 178 664 219173 132 807 204,517 204 517 F04 BT
163 - Board of Registrars
2110 Perscanel 5192 58311 ERROT 61037 61355 61 358 #1355
1 20| Permanent Part Time M1 3,441 3441 3491 3915 3015 3015
5130 Orvertine 2000 1,206 1,720 3 000 2000 2,006] Z
5190 Coetrciml Dibmtioes 1000 1,000 1,000 2300 2300 1200 2,200
400 Sppbies & Expemses 574 10,420 10420 19,543 13539 23,539 23333 |
5200 Contract SesviesLeases 3,300 3,001 3765 6,760 6.760 6,760 6,760
S500 Capital Cnuthiy : = L = - =
TOTAL 67482 76463 79.153 96,383 101769 101,769 101769
177 - Conservation Commission
%1 17 Persomnal 210327 220 T8 240863 272 546 5412 178422 m4n
%1 20| Permesent Part Time - - . - - :
2130 Orvertime 4] - 3653 1,500 150D 1 5060 I 500
5190| Coatractal Oblaties 14738 17,612 20,266 20.266 20266 20,264 20,266
5400 Sugphes & Expemmes 3,735 1,520 4,000 50 500 300 500
5200| Coetract Sanvies T pssss 2,450 1,394 2800 2,500 3001 3,001 3 oAl
70592 Bever Dam Control 15,0 2832 15,000 L8000 18000 1 8,006 18, D
<500 Capisal Oy - ) - - - E
TOTAL 255240 262484 5682 J5T12 318689 118 684 pabiN]
175 - Planning Board
&1 10| Peranersl 260,980 275,380 293,148 200,111 196,600 196,600 196,500
3120 Prrmament Pant Time - - -] 37569 37989 37 989
B130 Overtre 3 315 - 3300 3300 3,300 3 300
3190 Contrache| Cvhligations - - - - - -
5400| Supples & Exemses 1,500 1,453 1,880 1,860 3280 3,280 3,280
£300) Coetract Senvias] sces 71500 730 75418 71650 51 450 51,450 51 450
<800 Capial Oy - - E
TOTAL 337205 CTTEFH] 376 445 314730 702519 z2618 292 519
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Town oF BILLERICA

2026 AnvnvuaL SprING Town MEETING

May 19. 2026

_ [ EXPENDED | EXPENDED | EXPENDED | BUDGETED | DEPTREQ | TOWNMGR | FIN COM
FY2027 Page 2 FY2023 FYao24 FY2025 FY 2026 FY 2027 FY 2027 FY 2027
182 - Town HalBuiidings
' 5110 Persomnel 285 605 201600 330561 463,783 840,327 240327 | 240,327
5130 Ovestine 25,000 26,000 24,000 26 000 25,000 25,000 25,000
SIW.leﬂbﬁj&m T.1E4 9 530 10338 10,635 10,520 10,525 10,528
5200 Contract ServicesLoaxes 38,196 21285 45251 52500 52,500 52,500 52,500
00 Postege 147,054 - L435.000 57,008 129,558 129,358 120 358
5400 Custodil Supples 11973 L1987 14,000 15,000 25,000 25,000 | 25,000
$400| Supplies & Expensas 33,564 30,000 30,000 30,000 30,000 30,000 | 30,000
7059 Cleanig Servicas : : : i 5 =
5256 Utiities 42,551 80,353 71488 100,000 100,000 100,000 100,000
7055 P o Maitrmance 160,534 164,500 151221 184 500 254,500 254,500 254500
055 Tekphome =481 B1258 52788 8,000 90,000 50,000 50,000
068 Abandored Buiings £ L z : B :
706w Town Balligs 0.993 16,005 0,000 30000 50000 50,000 &0, 000
5800 Capital Oty : - ) ; ) )
_ TOTAL 876175 772758 | 1075589 | 1128693 | 1308114| 1308114 1308 114
691 - Historical Commission
| 400 Supplies & Expenses 0 : : 0 0 S0 0
§200 Coetract SericeaLamas 2450 240 £ 2850 250 250 450
_ | TOTAL 300 240 55 300 300 300 300
#10- Town Systemwide
7080 Tawn Petirements 290,000 402 682 400,000 200,000 223,000 225,000 225,000
o Town Setiements - - e e - -
08% Town Elecric 1914 528 1,348 080 2152676 1,676 640 2.290,000 2240, 000 2250 000
b e BT5 i e = e
056 Legal 238 690 262,124 514,709 350,000 300,000 306,500 300,000
7056 Town Fuel B 413,446 350,590 350,550 465,000 465,000 465,000 455,000
TOTAL 2983064 2450765 3417 a75 2,991 540 3,240,000 3,240 000 3,240 0
TOTAL GENERAL GOVERNMENT 8208205 | T486180 | 9245200 8006818 0620460 | 8620461 | 9529160
210+ Polfce Department
51110 Persormel 5,812 858 5,500,117 6714279 6,664,321 5667175 6,667,175 6,567 175
5120| Permansnt Part Tine 000 5,000 2158 5000 5,000 5,000 5,000
5130 Overtine 780 000 789 751 780280 780 280 811,100 811,100 §11,100
5100 Contractua] Obliations 1,600,372 1468123 1485550 1,735,410 1,858,661 1858661 1,858,661
5400/ Supples & Expenses 319,762 335,761 338227 353,100 33100| 353,100 353,100
5256 174Hiies f L - : E - :
£200 Comttrect Servives Lezsas ey 139,080 235650 276350 274,350 276,350 276,350
S804 Capial Oy 240,270 268629 265 554 3137 226,178 126178 228,178
| ) TOTAL| 8948211 | 8526167 | 9882514 | 10140814 | 10203664 | 10203664 | 10 203 564
220- Fire Deparment _ _ _ gl |
5110 Persomel 5,567,681 7030072 12573 7552351 TERT40 | TABT.040 7367040
51201 Permement Part Tine 66,011 13821 34976 35676 35T 35676 3567
5130 Onvertire BL1250 B11250 15,000 55,500 249,500 8459, 600 95,500
S190) Comtrecial Oblizetios 1182397 1,226,386 1341360 1413470 1344301 L36430L 1364391
SW?WPE&HFEBE 305 540 262 643 249 746 359 148 35EA4E 358 4R 358 B4E
5200( Contract ServicesLeasas 178,065 170,792 173715 190,125 192,585 192,585 152,585
5256 Ldities £1.151 £0,773 £9.531 70,600 70,600 70,000 70,000
SEO Capital Duthy : : - £ ; -
TOTAL| 9283015 9595737 | 10,141212 10590810 10578240 10578240 10,578,240
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Town OF BILLERICA

2026 ANNUAL SPRING TowN MEETING

May 19,2026

EXPENDED | EXFENDED | EXPENDED | BUDGETED | DEPTREQ | TOWN MGR FiN COM
FY2027 Fage 2 FY2023 FY2024 FY2025 FYZ026 | FY2027 FY 2027 FY 2027
|231. Ambulance
5110/ Persome] 1,379,528 1,335 405 1,318,101 1,754,562 1,295 450 1,298 480 1,295 490
£120) Permarent Part Time 14,000 14 00 14,000 1,000 18,000 15,000 15,000
§130| Ovestime 237,000 237,132 244,100 244,100 243,100 244,100 1M
3190 Cortractual Oy tions 186, 564 185,741 205 449 153 345 213 354 213404 215 3
5400 Supp ks & Expenses 124,510 150,435 151610 L72610 72610 172610 72610
5200 Comiract Senvices Lensas 119,950 13770 136 880 136,850 156890 146 880 136 530
500! Capital Oty g 2 4 - - :
! TOTAL 2062953 | 2040501 | 2072160 | 2066907 2080684 20B0GR4 | 2 DEDGBA
| 241 - BuWfding Department
5110 Pemomel 654,548 710,651 554574 59, 260 20440 720,445 20449
5120| Pernurent Past Time - - - - - -
51301 Overtime. 15,000 13,000 15,000 15,000 15,000 15,000 15,000
§190) Comtracnual Ol fions 45,440 41,540 40,540 37,240 38890 38,400 38 80
5400 Supp bes & Expenses 10,567 5,156 10,500 10,850 B850 950 £ 950
§200| Cortract Sevives Lanses 4375 17544 4375 4800 7400 7400 7AW
5800{ Capital Oty _ - - 3 2 5 -
TOTAL 769,960 799,891 765,280 TEE2TO 700 689 TH0 689 700,689
244 . Sealer Welghts and Weasures
5120f Permatent Part Time
5400 Supeles & Expenses ) B ] ]
520! Comiract SenvicesLaases 13,500 16,000 15230 14,000 14,000 14000 14,000
 TH T TOTAL 13,500 16,000 15239 14000 14,000 14,000 14,000
291 - Emergency Management . . _— — S S
#1700 Persomme] $2.000 53,560 35167 .08 .87 57087 5T0aT
5400 Supp s & Expenses £,000 6,935 7083 8,000 &.000 000 £.000
5180} Comtractual O bgtons 5,400 348 3,678 3470 3470 3470 3470
$800) Capitel Oy : : : : - :
| | TOTAL 5,400 &0 2dd fi6 208 68 56T 68 567 B8 567 fi8 567
202 - Animal Control _ o _ _ __ _ _
£11¢) Persomnel 67,713 435 72685 75,233 75613 75513 FITTE
5120¢ Permarent Part Time 30,779 2172 34340 47,758 47,759 £7.758 47,759
5130 vt 7,435 13232 10,505 14,000 14,000 14,000 14,000
5190 Comtractual Ol bons 4,115 4,575 4575 2100 2400 2400 24
2400 Supp s 4 Fpensss 517 6,500 4741 6,500 6,500 6,500 5400
5200 Corttract SenricesLeases 4,265 5,454 6,500 £,500 6,500 £.500 5,500
5252 Uiitios 5 (186 504 5500 £ 500 £ 4010 5500 5 4000
3800 Captl Oy : : : : : :
N TOTAL| 124570 138,572 139,153 157,592 158,272 158,272 158,272
1610 Board of Health | - I - - -
5110 Persome] 334,757 347,464 357,689 354120 358,115 35E115 358,115
5120 Porsparent Part Tine 80,452 83,710 86 361 91,597 91653 91653 01 453
5130 Owvertee 4041 3,876 3,504 43500 4500 4500 4500
5100| Comraemual Obkxitions 25872 31883 17,084 34016 349016 34916 915
5407 Supp s §: Expenses L 2017 2338 2345 5,145 5,145 5,145
5200 Contruct Senvioes Laises 24371 13,555 8,164 PEREF: 20.732 20732 0732
5800) Capitel Oulhy 2 - : : - : -
TOTAL 460477 452 514 505421 511,010 515,061 515,061 515,061
TOTAL PUELIC SAFETY 21728086 | 21670226 | 23587786 | 24308079 | 24,400,177 | 24,409,777 | 24,409,177
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Town OF BILLERICA 2026 ANNUAL SPRING TowN MEETING MAY 19,2026
[Tova of Billeiica Budget Detall EXPENDED | EXPENDED | EXPENDED | BUDGETED | DEFTREQ | TOWMN MGR FIN COM
|Fy 227 Page 3 FYI023 Franid FY2025 FY 026 FY 2037 FY 2027 FY 3037
.\Hﬂ Engineering
5110 Permorme 35,131 96,313 105,043 1,108 065 1.124,500 1124600 | 1124600
S _ el b ks e
S100 ot et O toes 19,060 14310 20410 16,453 2E.143 1&:.::' 26143
S0 Eipphes B Eupereo: 7,701 7,040 7102 &.000 B.000 £.000 E.000
5200 Contract Servioes Leases 210,439 197,144 223,960 i 240,000 240,000 240,000
Tt ) Ca]:lmlﬁﬂhh - - - - -
1072361 1.115.31& 1,308,514 1,367 563 1,400,743 1,400,743 1,400 743
421 . Public Work s Administration I — o - o .
5110 Persceesd 726,153 696,725 593,049 £39 56l E65.664 655,654 B55 664
5120 Permanest Part Tine 102 184 173,345 185,442 L6000 160,000 150,000 150,000
5130 Overtie ; E _ - : 5 X
5190 Coetrachzs] Ol ties 33,827 33,627 21,353 27H 25954 25984 25,984
3400 Supplies & Expenses 1883 2,369 2,565 3,000 3,000 5,000 3,000
52[‘.'3 Cootradt ServicesLieases 41,825 4,121 ‘FJ'-HF 11378 31374 51375 $1.375
360 Capinl Oy = = = = : =
| TOTAL 886,872 852,403 a-suga: B76.873 806,023 906,023 806 023
422 - Highway Departmemt i :
5110 Pessceesd 939 208 1,050,306 1,125,701 1,240,077 1,225,833 1,229,833 1229833
5130 Overtie Regilbs 61132 4417 65378 6681 BE.E 1 S5661 66,681
5150 Tenporsry Sassngl . ' S = S S
5190 Cretrctss] Obls tioes 30,350 30,350 30347 27,050 Z6.EDD 25500 26,500
5400 Sppls & Eprs asses|  amess| amin|  Smico|  +omeo|  Swos|  s00m
3200 Costmct Services Lenses 310,730 R 334,151 340,440 343,000 245,000 343000
4234 Thities ] 13,100 13,100 13,100 13.100 13,100 13100
5800 Capria] Cuatlary - - - - - - -
TOTAL 1,797 D04 1,981 168 2048777 2195458 2,201 414 2201 414 2201 414
-d!?.i Sm:m' nmdl'ae ] :
5131 oo Ovestie 150,321 148,023 240364 70,0400 TO000 70,000 70,000
S2TR Snow and Sared Expesres ¥4 BRS TBE D&s 1,197 724 350,000 50 3800040 380,000
| ) TOTAL|  1,105.206 034 089 1438001 420000 420,000 420,000 420 000
-ﬂ'ﬂ S‘okd' Waste
2285 Eold Waske 3 568 406 L1BE013 4586338 1372136 1721388 1,771 388 1721386
3368496 | 4186013 | 4586335 | 65472136 | 6721388 | 6721388 | 5721388
5110 Perscemel 547,551 556,673 543,164 587752 SB0.543 SPRG43 590,643
5120 Permenesit Part Tane - - - - - e
StEI':I D'-'et‘h're 00 B0 SESD T3 165 !ﬁﬂ HD 00 RS0 S asd 96,850
5100 Coctracksal O b fioes 17,124 17,124 17124 15,004 15,0682 1502 15 082
5400 Sipples & Expenses 0,451 4757 75084 B3 675 B0,a7s 0525 a0 oos
7053 Mosquio Control 15872 | 14,93.' 2478 15,000 25,000 25,000 | 25000
5200 Costract Servioes Lesses 113,938 135 802 132344 134 550 134950 134,950 134550
5255 Utiities 4088 2,500 2,500 2500 2500 2500 2500
5800 Capital Oty 53 812 82,000 54T 80000 TES0 76,500 7,500
TOTAL 960 727 993,638 923,337 1029041 1,035 460 1035 460 1,035 460
-ﬂ‘il' Clmﬂiﬁ"
S110 Porecemel 257 816 254_DaD 118785 318075 315251 318281 328181
2170 Permanent Part Tins - = - = = £ i Em
5130 Overtine aoaod | 55,200 <5763 55100 55200 5E,200 | £E 100
319 C ot racheal (s tions 15 TRE 6,150 0,260 7118 T.118 7128 T.1Z8
3400 Supphes & Expenses 42 582 18,7460 41,9357 43,000 43,00 45,001 43 00K}
0% Mosquiio Control. L BT e - o B
420 Comtmct Services Lepses 18 887 15,608 18,187 19440 15,440 19450 19.4%)
5256 Uilities 5,906 2,250 2250 2.150 3,300 3,300 3,300
SEDO Cepitl Outlsy - 18,803 - e E
3800 Perpehml Care - 5 e Z 3 - B
TOTAL 420,281 196,918 459,995 448,107 469,369 459,359 459 359
TOTAL PUBLIC WORKS 9610967 | 10637465 | 10,184,257 | 17760758 | 12,744,387 | 12,744 387 | 12,7447367
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TownN OF BILLERICA

2026 ANNUAL SPRING TowN MEETING

May 19,2026

Toma of Bilorica Budget Dotall EXPENDED | EXPENDED | EXPENDED DEPTREQ | TOWN MGR | FIN CON
|FyzesT Page 2 Frao23 Fr2oze FY2025 FY 2027 FY 2027 FY 2027
300 - Billerica Public Schoois B
2166 | Professional Sal 50,892 192 G2, 252 511 BT,165,47T9 TD.?EE.IIJ-E 71510802 72,510,502 72,210,802
E170 Clerical Sabaries 1103288 1,143 614 1,335,114 1,455 958 - - %
Dther Sebaries
6| Suppikes & Expense e LES4 270 3774210 1640736 1028 618 TaTET01 1 478701 2.478701
Conract SermcesLenses 8,064,443 0,568 443 3,403,310 S7MEATL | 12802550 12,302 652 12,802,682
Wltikiies 1457527 1457347 1,476,200 1624104 1010333 2,016,333 2,010,333
\Capitl Crutlay 305251 305251 313566 333,273 177,352 177352 177352
TOTAL| 73447001 | 76958995 | 62645085 | 67,067,002 | B9,979730 | E8978730 | B9.379,720
110 - Shawsheen Technaical Schoal
13000y C st 10,000 585 10,618,643 10495494 | 11782742 13,047 484 13,047 %82 13,087,384
SE00 | Capitel Dulay 5 = = =
TOTAL| 10000885 | 10618653 | 10493404 | 11792752 | 13057585 | 13057585 13,057,585
TOTAL PUBLIC EDUCATION 3,447,886 | B7.577.64F | 93718559 | 86859754 | 103017315 | 705,007,315 | 701,037,315
Tomws of Bllerica Budget Detail EXPENDED | EXPENDED | EXPENDED | BUDGETED | DEFTREQ | TOWMN MGR | FIN COM
FYINIT Page 4 FY2023 FY2024 FY 2025 FY3026 FYy 2027 FY 2027 FY 2027
670 - Pubslie Library
E110[Persomel BP0 834 232507 202 08 1,003 315 1,003 685 1,003 685 1,003 685
1120/p Pt Time 36867 15,478 384,303 05 B 306201 506,201 396,201
3390 Conrracnal Ohlgnions _xxox _ A 38T 20,156 53450 33450 33,450
2400 | Supplies & Expenses 1107 203,843 116,298 138,319 242504 232508 42404
5200 Conract 5ervicesLeases 13 606 3,65 34,159 54 534 54634 54,634 £4 634
7058 | Cleaning Service 15200 13,100 33335 31438 33,000 33,000 33,000
5336 Uilities 17502 4 00 I 23 ) 26,230 26,250 T 230
2500 Caplind Outay B E z : g N
i TOTAL| 1637203 1867606 | 1678220 | 1802857 1821715 1.821.715 1,821,715
!'aﬂ - Recraarion ﬂm
5110 Persommel ETEAL 33237 365 619 380,497 307468 301 468 397 468
E120|Penmanent Part Time TO000 TS OO0 75,000 75 D0 75000 75,000 75000
= | hbkgations 1350 6,350 9,340 340 16,300 16,300 10300
2400 | Suprpliss & Exp 11,151 11,580 5,001 11,030 11,350 11,550 11,550
A0} C cnirnct ServcesLenses 73836 413 75334 23,214 83218 51213 £5.218
5156 Utikties 70 3,000 3,000 3,000 6,000 6,000 5,000
A£00/| Capitsl Oty B E - E g g Z
TOTAL | ___ abagar 484,660 £33314 572,112 580534 580,534 580,634
§1070 - Chvic Evenis/drganizanons
7067 [VFW-F, DAV VFW-5 00 - 200 Bl &00 &00 00
TO6E |3 il DharpH k1§ 3024 11,000 4,70 11,006 1 1,300 1 1,000 11,000
7097 | Festval Accoun TE6 9532 3811 10,000 160,000 10,000 10,000
Torog | 150t Cedebrath = p E 5 £ :
7076 Middieses Cansd z z z 3 = 53
7077 | B eauiication 1658 RTH 5,168 000 £000 £000 1,000
7084 S chalarship Accomt 4454 5,100 5,100 =10 £ 100 5100 5.100
TOTAL 19,222 32,104 16,552 34,700 34,700 34,700 34700
TOTAL LIBRARY & RECREATION 2111,112 ZIRL460 | 2 IPE5I5| 2409669 | 2416948 2,476,949 2436949
|
_5-‘_1 - Vetorans Service s
E1 10 Persommel 122131 136,954 142,081 14% 534 153507 153,507 153,507
E190) | Conracnaal Dhiignticns 1434 FFET) 5434 000 2000 1,000 2.000
1400 | Supplies & Expances 3,500 4,104 18,945 14,218 16,818 16,818 16,815
ANy Conract Services] sases (1] 1,788 = 2 = 3
1280 Veterzns Bensfits MEILT 116677 178,867 130,000 200,000 200,000 300 000
TOTAL| 373,332 374,264 342,337 316,902 372,325 372328 372,325
841 - Courcl on Aging
E1 10 Persomel PRI RER ITTETE 191,810 279,264 86,798 6798 186,799
1120} Pennanees Past Tiue 14352 42,087 43768 19, 768 40,724 40,724 0,724
E190)| Conrachaal Obiipation s 5250 9,750 9,750 =700 5700 5700 5700
L1000 | Supplie: & Evp 16588 a2,10% 133 & 310 0,100 40,100 30,106
EI00 | Contract ServicesLenses +1.559 36,540 43364 43 a5 44,1686 44 1686 +4,166
4245 Uikiies 13378 17,000 17,000 17,000 20,000 20,000 20,000
2800 Caplial Cutlay B P E E i :
TOTAL 396_280 435 561 449,063 433,707 447 ABD 247 488 447 488
TOTAL HUWAN SERVICES TED.E17 T99 815 797,400 750,609 Bigg14d 815,814 g19.8 14
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710- Capftal
71 55| Equip e SO0, CHH) S0, 000 496512 SO0 000 000, 0 S0 DK 5000, KD
7145 Contracts 2,000, 000 2,000,000 1365197 2,000,000 2000000 20000060 2,000,000
TOTAL| 2500000 | 2500000 | 1851809 | 2500000 2500000 2500000 2500000
710- Debtand Intersst E e 2 -]
71 % Debt Principal - Town 823,000 £20,000 LD61Lg 1041624 2841625 281625 2841 628 |
7140 Dbt Priveipal - Sehool 443,000 304000 3000 176000 172,000 172,000 172,000
7% %0 Dbt Imierest - Town 150, 068 15,451 460334 310293 07T 4T IOTTHT U AT
160 Debt [m=re=st - School 0. 037 48 483 47151 3T RiE 30,358 L E 30,348
TEE0 New Debi - Town Intemest - - - . - -
7130| Temperry Bormowing - Tovwn 299,167 224,308 250017 340,000 350,000 340,000 340,000
7170 Mewr Debd - Town Interest
71 50| Totep o=y Borsow £ - Dab Exe 154,355 B = % E =
7170 Higé Schon] Exclision - Prawspal 1,950,000 2 040,000 2315000 2,425.000 2 530,000 2 530,000 2 530,000
7170 High Schoo] Exchsion - [nepsst 3,083 831 1986 331 3047 EEL 2631631 2ELD3E] 2EI03E] 1 E10,381
FENE Parker Dot Exchsion - Prhct:ﬂ] 320,000 320 000 320000 3200000 ATS.000 375000 TS D00
75X Parier Delt Exchesion - Infesest 123 962 107,953 100 543 2 363 31 553 81553 8l 563
7501 Dish: Steh-lmtion A ppmoarition i - 1,045 9% 1,084 898 = 5 -
TOTAL|  &008420 | 7AGE843 | 960465 | 8252624 | 13188373 | 1318B3T3 | 13168373
87070 - TownSchool Shared Costs |
7010 Blde Awge Liak [isussscs 1,300,523 1,547,834 1765377 1,584,108 1978313 1978313 1,978,313
W12 Heslth [msumance 17,163,339 17,163 330 1736335330 19,300,110 21776 400 22776490 22,776 400
70r20| Warkery' Compensation 731,323 743, 383 715236 866,000 856,000 S5, 000 866,000
Tamﬁnrmph-.nm‘t Comp. T R0 48 258 &7 181 lm,gn_cl 100, Q00 10 000 mnm_:n
2042 Medicar 1,345,508 1,430,734 1300641 L3%6.240 1408240 1508 240 1508, 240
82| Coumty Retiremment A ssessment 14, 484, 900 12,426 347 16438951 17,496,474 18,608,931 184003 1 18,408 531
7053 OPER Tnzt Coctrhoian 1011357 2313061 2418714 2,550,145 2 &77.657 2ETTEST 3 677657
TOTAL| 37134240 | 38,703,356 | 40488462 | 43,517,182 | 48515630 | 48,515,600 | 48,515,630
TOTAL TOWN & SCHOOL
SHARED COSTS ATE41669 | 46749995 | 51570736 | 54969806 | 64,184,003 | 64,184,007 | 64 784,003
SUMMARY
General Chowenmmesy 8 108 205 7458 LED 9345 290 ESOGEIE 9525 160 2515151 8629160
Pubbic Safty 21,725 056 21,670,236 23 587,786 24308079 24408177 24409177 4,408,177
Public Worics DEl0967 | 102331483 10184251 LLTS0TS6 | 12144367 | 12044387 | 12,144,387
Public Education B3, 447 BE6 B7.5T1 648 93338559 BE,558. 754 103037315 10303 '.';§15 lEI3_?0_3?.3]5
Libmaryand Recestion 3,111,112 2,184,480 2218535 2400 650 2436,049 2436040 1.496,040
Higman Services 769,612 Toe £13 TH1A00 TH0608 819,512 §19.814 519,814
TownSchool Shared Cosis 47T 643 660 4B 749 oo0 £1.410734 £4 080 508 G4 184 0035 G4 1E4. 003 64184 003
TOTAL 173519537 ITEO0T93 190086997 | 201063495 IA660B05 16660506 ZI6660505
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ToWN OF BILLERICA

2026 ANNUAL SPRING TownN MEETING

MAY 19, 2026

ARTICLE 13 -FISCAL YFEAR 2027 WATER ENTERPRISE BUDGET

To see if the Town will vote o raise and appropnate or transfer from available funds the sum of
$7.100_384 to operate the Water Enterprise Fund pursuant to M. .G L. Chapter 44 Section 53 F Y4,
for the fiscal year beginning Tuly 1, 2026 and ending Tune 30, 2027; with the following sums

being appropriated as follows:

'ATER ENTERPRIZE BUDGET

erxonnel Senices
Ful Time
Part Time
Seasona
Fhashing/lnspection
Crwertime
Contractusl Chigations

Tots

TOENIES
Supplies and Expanses
Coniract Senices saces
LtiEkes
Capital Cuiay

FEsene
Tobsl Expenses
b Sendce
Short - Term inkeresi
Long - Term Principa

Long - Tarm intsnest

Tobsl Debt Z=rdce

DTAL BUDBET

Fyaozm Frazd FYaos FY2028 FY0ar FYaoaT Framzy
EXFENDED EXFEMDED EXFEKDED EUDGETED DEFT REQ T REC FIN COM REC
H T I TEE] & 1,433,371 | & = B [ T EECEI0] § TEEZEI0] & 1,882,610
3 - = - s - s -
H D - s B -
5 IT2E5E | E EEEE B 133,575 165,655 | 5 155,852 | § 153538 | § 53,638
H 38,575 | § 398,700 | § TiE, 00 | & 15,701 | § 31801 § 318701 | § 318,701
3 157,183 | § FEE B i B TEz [ § 122547 | § 122847 [ § 23,647
B 1,822,578 | § [EFEEE B 2,108,206 | § 1530250 | § 1503655 | 2,503,656 | § 2,503,558 |
H 1,323,810] § 1545835 8 TEse 0] & TE01,351 | & 180000 § 1850000 % 1,850,000
3 741,473 § 585,750 | § EEE B 1,004,430 | § 1055053 | § 1,055083 | § 1,058,053
H 50,656 | § 0T[5 EEE B TETEO | E TEET 8 335827 | § 335,627
5 - 5 - = - |5 - |5 -
B E3,000 | § 3000 (% 53000 § 83,000
[F R EEEEEE B ITEE 2R E IEE4531 [ E 315505 3215660 & 3,215,660
3 18,143 5 EHE 12,347 5000 [ 8 2000 250005 25,000
H 3,468,501 | § 3501385 | § IEEEE B T 145481 | & 1155372 | § [REEEA 1,158,372
3 357,288 | § EEERTH B B BB 135 675 | § 135676 | § 198,678
[5 2,855,302 § EEEEEEHE 1,258,372 [ 5 140817E [ 5 138142 [ 5 1,381,048 [ § 1,381,048 |
[E] B848,821] § 7,104,870 § = EeaEET | § 7000 54 | § T, 100362 | § 7,900,388

And that $7.100,384 be raised from Water Enterprise Receipts; or act in relation thereto.

Submuitted by the Town Manager; authorized by the Select Board

Finance Commitiee recommends approval.

Article 13 Explanation: This Water Enterprise Budget was established pursuant to a vote under Article 29

at the October 2014 Annual Fall Town Meeting. This budget will be funded by water user fees. The line-
item budget 1s arranged to show the actual expenditures for three prior fiscal years, the current budget and
the proposed budget for the ensuing fiscal vear.
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TownN oF BILLEEICA 2026 AxnUAL SPRING TownN MEETING Mav 19, 2026

ARTICLE 14 - FISCAL YEAR 2027 SEWER ENTERPRISE BUDGET

To see if the Town will vote to raise and appropriate or transfer from available fiunds, the sum of
$0.880 071, to operate the Sewer Enterprise Fund pursuant to MG L. Chapter 44 Section 53 F %,
for the fiscal year beginning July 1, 2026 and ending June 30, 2027; with the following sums

being appropriated as follows:
Fraied FY a0 P B Fraar Fraoz? FY a0y
ENFENCED EXPENDED EXFEMDE D BUDGETED DEFTREQ ™ REC FIN COHY REC

Sewer Enterprise Budget

Pemonnel S=naces

Full Time § 1202821 | § 125,740 | § 1,340,065 | § 13G83]5 1452801 1§ 146250 | 5 1462 B
Pail Tiene' Segsongd - E = C z
Cwprtime § 170,000 168121 | § (R AT0. 170, 000 170,000 170, 004
Contractusl Obligations— § 54,076 54 076 | § 35, 00 4001 800 40,900 410 B0 40,800
Tidal L5 1,427 996 [ 5 1468854 § 1530266 [ § 1B BN ]S 1ET3TRI ]S 1ET37H |5 1,673,781 |
Epenses
Supphes and Expenses | § 0O2.060 | 8 BE2 A0 & [TIEEI 124 (8 1,2 332 | & 1002332 |8 1,008,332
Conlract Serdceafleases| 3 119207015 00 14458665 2 1400113 156100015 1 7TIZR91S  1.702E29 1,702,829
[T 1= § 38002 (3 4z 021§ 47 B0E | § Z15,000 | 3 155500 | § FE3, 5 333,500
Capital Cutlary ] P [ 2 [ i [: =
Resere % 000 [ & 300 | & T 83,000
Todal Expenses [3 2224021 [3 2354 506§ FIEA FE5324]5 31T AR ]S 3137661 |5 3. 127,661
Dept Sendoe
Shar - Tammn eest L] D82 4DE | 5 112 478 | § 6B ETQ | § 150000 | & 180,000 | § 150,000 | & 150,000
Long - Term Fring ipsd [] 4257224 | § 4162 375 | § 4118954 | § 4GS THE |5 ADERTSE(|S 4065756 | § 4.083,758
Lang - Term interest § 1,036,782 | % 1,004 726 | § 860,614 | & B4 TR [ & B74. TE3 | & BT4. 763 (8 874,763
Tolal Cetil S=rdce Ii ﬂ!5|55|2|'! 53|955D|i :-|-15_|-:-r|i 5EI9'8=5|!|'5 Eﬂﬁil!li 5E¢8=3$|!|'5 5,088,618
TOTAL BUDGET B 5,608,520 | % 8,143,040 | § 5,080,657 | § SE4NE4E |8 oepREM | SEMEET |8 £.8088,871 |

And that $7 850,000 be raised from Sewer Enterprise Receipts and $2.039.971 be raised from the
tax levy: or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board
Finance Commiffee recommends approval.

Article 14 Explanation: This Sewer Enterprise Budget was established pursuant to a vote under Article
30 at the October 2014 Annual Fall Town Meeting. This budget will be funded by general tax revenue
and sewer user fees. The line-item budget is arranged to show the actual expenditures for three prior
years, the current budget and the proposed budget for the ensuing fiscal year. It is summanzed by Town
agency, function and/or program including any proposed capital expenditures. The Town Manager's
detailed budget and all explanatory information are available to the Town Meeting Representatives and
the general public for inspection in the Town Manager's Office, the Public Library and the Town Clerk’s
Office. This information is also available in the Town Meeting Book and on the Town Manager's Page:
hitp./fwww . town billerica ma.us/365/Budget-Information. This article is a placeholder.
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TownN OoF BILLERICA 2026 ANNUAL SPRING TownN MEETING Mav 19, 2026

ARTICLE 15-TO ALTLOW THE TOWN MANAGER AND FINANCE COMMITTEE TO
TRANSFER FUNDS

To see 1f the Town will vote to allow the Town Manager. upon request of a Department Head.
Board or Commission, to make a transfer of funds between budget line items not-fo-exceed a
difference of 5,000 from the amount voted at Town Meeting per line item for Fiscal Year 2027,
with the exclusion of travel accounts, within the same department. Transfers within department
line 1tems 1n excess of $5,000 for Fiscal Year 2027 must be approved by the Finance Commitiee.
A written report from the Town Manager on all transfers of $5,000 and under must be provided to
the Finance Committee on the first Tuesdav of each month; or act in relation thereto.

Submitted by the Finance Committee
Finance Committee recommends approval.

Article 15 Explanation: This article gives the Town Manager the authonty to transfer funds befween
budget line items within a particular department. not-to-exceed $5.000 per fiscal year. If the amount
exceeds $5.000, the article gives the authority to make such a transfer with the Finance Committee’s

approval.
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Town oF BILLERICA 2026 AxnuaL SPRING TowN MEETING Mav 19,2026

ARTICTIFE 16 - TO AUTHORIZF DEPARTMENTAL REVOLVING FUNDS

To see if the Town will vote pursuant to the provisions of M.G.L. Chapter 44, Subsection 53E1/2,
as most recently amended, to set Fiscal Year 2027 spending limits for revolving funds as follows:

REVOLVING FUND FY 2027
SPENDING LIMIT

Wetlands By-Law $30,000

C.0A Programs $100.000

BEAM Program §2,000,000

Pespite Care $120,000

Flu Shot Program $30,000

Or act in relation thereto.

Submuitted by the Town Manager; authorized by the Select Board and School Commiftiee

Finance Commiifee recommends approval.

Arficle 16 Fxplanation: Eevolving Funds are allowed under M .G L. Chapter 44, Section 33E *: and must
be established by By-Law. Under the statute, as most recently amended, Town Meeting must authorize
the funding limit of Revolving Funds each year.
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JTOWNOF BILTFRICA 2026 Axnuar SPRING TOWN MEFTING Mav 19, 2026

ARTICTE 17 -TO FUND PEG ACCESS CABLY TELEVISION SERVICES

To see if the Town will vote to transfer and appropriate the sum of $213.892 64, from the PEG
Access and Cable Related Fund to be provided to BATV for support of PEG Access Cable

Television Services; or act in relation thereto.
Submitted by the Town Manager; avthorized by the Select Board
Finance Commitiee recommends approval,
Article 17 Explanation: Mass General Laws Chapter 44. Section 53F ¥ requires that PEG Access Funds

need to be appropriated at Town Meeting. The Town created the PEG Access and Cable Related Fund as
part of Article 35 at the May 2019 Town Meeting.
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TownN OoF BILLERICA 2026 AnnvaLl SPRING TowN MEETING Mav 19, 2026

ARTICLE 15 - COMMUNITY PREESERVATION COMMITTEE BUDGET

To see if the Town will act on the report of the Community Preservation Committee on the fiscal year 2027
commmunity preservation budget and to appropriate or reserve for later appropriation monies the sum of
$1.150.000 from community preservation fond annual revenues or available funds for the administrative
expenses of the community preservation committee, the payment of debt service, the undertaling of
commmunity preservation projects and all other necessary and proper expenses for the vear, as follows, with
each item to be considered a separate appropriation:

Appropriations: Administrative Fund $ 355000
Debt Service $037.428

Reserves: Community Housing Special Fund Balance $ 115,000
Historic Preservation Special Fund Balance Dbt Service
Open Space and Recreation Special Fund Balance — Debr Sarvice
Unreserved Fund Balance $ 42572

And further, to determine whether the Town will vote to transfer from the Community Preservation Fund
or otherwize fund for community preservation purposes the sum of $ 483 067 shown below for the
referenced projects; with sums appropriated hereunder to be expended under the direction of the Town

Manager:
Community Housing
Project Funding Source Amount
Habitat For Humanity Commumity Housing % 120,000
Construction
NMCOG Eegional Housing Community Housing % 36,067
Total 5§ 156,067
Historic Preservation
Project Funding Source Amount
Bennet Library Association Undesignated FB % 47 000
Open Space & Recreation
Project Funding Source Amount
BMX Track Association Undesignated FB % 30,000
Recreation Dept Phase 2 Undesignated FB % 250,000
Total § 280,000
TOTAL § 483.067

Or act in relation thereto.
Submiftted by the Commumty Preservation Commitiee

Finance Cominitiee recommnends approval,
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ToWN OF BILLERICA 2026 ANNUAL SPRING TOWN MEETING MAY 19, 2026

ARTICLE 19 - TO RESCIND PRIOR BORROWING AUTHORIZATIONS

To see if the Town will vote o rescind the following borrowing authorizations previously
approved at Town Meetfing:

TM SPRING 2024 ARTICLE 24 [ I&I Removal Project $ 250,000
TM FALL 2024 ARTICLE 19 TREATMENT AIR BLOWER | § 800.000
Total $1,050,000

Or act in relation thereto.
Submitied by the Town Manager: authorized by the Select Board
Finance Commitiee recommends approval.

Article 19 Explanation: This article rescinds previous borrowing authorizations:

At Spring 24 Town Meeting Arficle 24 an appropriation of $1.600,000 was approved for

construction to reduce Inflow and Infiltration (IT) from the Town’s wastewater collections system.

This article proposes rescinding $250 000 of the approved funding.

At Fall 24 Town Meeting Article 19 an appropriation of $800,000 was approved to fund the

replacement of one of three Secondary Treatment Aeration Blowers. This article proposes

rescinding the approved funding due to anticipated costs coming lower. The replacement of the

aeration blower has been a multi-stage process over the vears.
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TownN OoF BILLEEICA 2026 ANNUAL SPRING TownN MEETING Mav 19, 2026

ARTICLE 20 - TO TRANSFER AND APPROPRIATE A SUM OF MONEY FROM THE OPIOID
SETTLEMENT STABILIZATION FUND TO FUND VARIOUS OPIOID-EELATED ITEMS

To see if the Town will vote to transfer and appropriate $40,000 from the Opioid Settlement
Stabilization Fund to fund the position of a Crisis Clinician in the Police Department.

Or act in relation thereto.
Submuitted by the Town Manager: authorized by the Select Board
Finance Commifiee recommends approval.

Article 20 Explanation: Since approximately 2018, the Billerica Police has been working with its
contiguous communities to provide a master's level Licensed Clinical Social Worker (LICSW) to assist
its police officers in crisis response. These clinicians have been critical in assisting our officers in the
process of crisis de-escalation, especially for those suffering from some form of psychosis, substance use
disorder, emotional challenge, or other symptoms impacting their ability to self-regulate. As we have
seen nationwide, police are asked to respond to a vast arrav of emergency calls that require a complex set
of skills. Having a Crisis Clinician as part of our team sigmficantly improves outcomes for all involved.
especially those in need of emergency assistance.

ARTICLE 21 - 250T® ANNIVERSARY FUNDING

To see if the Town will vote to appropriate or transfer from the General Fund Free Cash, the sum
of $35.000, for public safety, equipment and sanitation protocols in preparation for the celebration
of the Town of Billerica’s 250® Anniversary, said funds to be expended under the direction of the

Billerica 2502 Anniversary Committee; or act in relation thereto.

Certification of Vote: This petition was approved by vote of the Billerica 250® Anniversary
Committee at a dulv posted meeting held on 3/10/26. The Motion passed with 8 votes in favor,
0 opposed and 3 members not present.

Submitted by the Billerica 250 Anniversary Committee

Finance Commifiee recommends approval.
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TownN OoF BILLERICA 2026 AxNuAL SPRING Town MEETING Mav 192026

ARTICLE 22 - TO FUND A FEASIBILITY STUDY ON BEHAILF OF THE SHAWSHEEN
VALLEY TECHNICAL HIGH SCHOOL

To see if the Town of Billerica will transfer £554.002 from General Fund Free Cash. for
Shawsheen Valley Regional Vocational Technical School District, for the sole purpose of
paving costs of a Feasibility Study on behalf of the Shawsheen Valley Technical High
School, located at 100 Cook Street, Billerica, MA 01821, and for which the District may be
eligible for a school construction grant from the Massachusetts School Building Authorify
("MSBA"), said amount fo be expended at the direction of the School Building Commitiee
for Shawsheen Valley Regional Vocational Technical School District. The MSBA's grant
program is a non-enfitlement, discretionary program based on need, as determined by the
MSBA, and any Study costs the District incurs in excess of any grant approved by and
received from the MSBA shall be the sole responsibility of the District and its member
municipalities. Any grant that the District mav receive from the MSBA for the Study shall
be as set forth in the Feasibility Study Agreement that may be executed between the District
and the MSBA: or act in relation thereto.

Submitted by the Shawsheen Valley Technical High School Committee

Finance Commiitee does not recommend approval,
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Town oF BILLERICA 2026 Axvrvar Serine Town MEETING Mav10, 2026

ARTICLE 24 - TO FUND THY LOWELL STREET AND CONCORD RIVER CROSSING
SEWER REHABILITATION PROJECT

To see if the Town will vote to raise and appropriate, transfer from available fiunds. or borrow,
including borrowing from the Massachusetts Clean Water Trust, $3,100,000, for the purposes of
designing and constructing the Lowell Street and Concord River Crossing Sewer Eehabilitation
Project, including without limitation all costs thereof as defined in Section 1 of Chapter 28C of the
General Laws, as most recently amended by St. 1908, ¢.78; that to meet this appropriation the
Treasurer with the approval of the Select Board is authorized to borrow $3,100,000 and issue
bonds or notes therefore under Chapter 44 of the General Laws and/or Chapter 20C of the General
Laws, as most recently amended by 5t. 1998, ¢.78. including from the Massachusetts Clean Water
Trust that such bonds or notes shall be general obligations of the Town unless the Treasurer with
the approval of the Select Board determines that they should be issued as limited obligations and
may be secured by local system revenues as defined in Section 1 of Chapter 29C. as most recently
amended by 5t. 1998 ¢ 78; and in connection therewith to enter into a loan agreement and/or
security agreement with the Massachusetts Clean Water Trust and otherwise to contract with the
Massachusetts Clean Water Trust and the Department of Environmental Protection with respect to
such loan and for any federal or state aid available for the project or for the financing thereof. that
the Select Board is authorized to enter into a project regulatory agreement with the Department of
Environmental Protection. to expend all funds available for the project and to take any other action
necessary to carry out the project costs/expenses; or act in relafion thereto.

Submitted by the Town Manager: authorized by the Select Board
Finance Commirttee recommends approval.

Article 24 Fxplanation: This article proposes to appropriate monev to fund the design. rehabilitation and
replacement of deferiorating sewer infrastructure along Lowell Street, including approximately 2,300 feet
of 10-inch, 12-inch, and 14-inch sewer pipe. Immediately downstream, the sewer crosses the Concord
River via 300 feet of 14-inch cast iron pipe to the Ilford Pump Station. These pipes exhibit known
structural defects and capacity restrictions that compromise the efficiency and reliability of the Town's
Sewer Collection System.
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TOoWN OF BILLERICA 2026 ANNUAL SPRING TOWN MEETING MAY 19,2026

ARTICLE 25 - TO FUND INSPECTION AND SMOKE TESTING IN ACCORDANCE WITH
THE SEWEERE SYSTEM EVALUATION SURVEY (S55ES)

To see if the Town will vote fo transfer and appropriate the sum of $1,100,000 from Sewer
Enterprise Fund. Retained Earnings to fund the CIP Project 1 Smoke Testing & Sewer System
Evaluation Survey (SSES); or act in relation thereto.

Submitted by the Town Manager: authorized by the Select Board
Finance Commifiee recommends approval.

Article 25 Explanation: The proposed work will svstematically evaluate the condition and performance of
targeted portions of the sewer collection system through engineering analysis, field investigation and data
assessment. The project will identify stmuctural deficiencies, capacify bottlenecks and operational
limitations that can be addressed through rehabilitation or targeted improvements. The resulting
recommendations will allow the Town to strategically invest in infrastructure upgrades that increase
usable capacity and extend the service life of existing assets. This work 15 a resulf of the Flow Monitoning
Program performed in 2025.

ARTICLE 26 - TO FUND THE INFLOW AND INFILTREATION REMOVAL PROJECT

To see if the Town will vote fo transfer and appropriate the sum of $250,000 from Sewer
Enterprise Fund. Retamned Earnings for the rehabilitation and construction of the Town’s sewer
system to reduce Inflow and Infiltration (L'T) from the Town s Sewer Collections System; or act in
relation thereto.

Submitted by the Town Manager: authorized by the Select Board

Finance Commiftee recommends approval.

Article 26 Explanation: This article proposes to approve funding for rehabilitation and construction to
reduce Inflow and Infiltration (LT) from the Town’s Sewer Collections System as defermined by closed-
circuit television inspection performed by Sewer Division Staff.
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Town oF BILLERICA 2026 AnNUAL SPRING Town MEETING Mav 10,2026

ARTICIE 17-TO FUND REPLACEMENT OF A SECONDARY TREATMENT AFRATION
BLOWER

To see if the Town will vofe fo transfer and appropriate the sum of $175.000 from Sewer
Enterprise Fund, Retained Earnings. to fund the replacement of a Secondary Treatment Aeration
Blower including any costs incidental; or act in relation thereto.

Submuitted by the Town Manager; authorized bv the Select Board
Finance Commifiee recommends approval.
Article 27 Explanation: This article proposes to approve funding for the replacement of one of three

Secondary Treatment Aeration Blowers that is 12+ years old (2012), and unable to obtain replacement
parts.

ARTICLE 28 - TO FUND CONVERSION OF EMULSION STYLE POLYMER TO A DEY
POLYMER USED IN THE COAGULATIONMAGNETITE (COMAG) TREATMENT PROCESS

To see if the Town will vote to transfer and appropriate the sum of $250.000 from Sewer
Enterprise Fund. Retained Eamings. to fund conversion of Emulsion Style Polymer to a Dry
Polymer used in the Coagulation™agnetite (CoMag) Treatment Process; or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board
Finance Committee recommends approval.

Article 28 Explanation: The Sewer Resource Recovery Facility (SRRF) has experienced issues with
Whole Effluent Toxicitv (WET) testing. which is required by the EPA and Massachusetts DEP.
After two years of testing and consultation with experts. it was determined that the emulsion-based
polymer currentlv used at the plant is contributing to these 1ssues. Switching to a drv polvmer will
eliminate polymer as a potential source of WET test failures, reduce operating costs (currently about
$17.000 per year) and eliminate leftover emulsifying agents that must otherwise be managed and
disposed of
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ARTICLE 29 -TO FUND RESTORATION OF HISTORIC HEADSTONES

To see if the Town will vote to transfer and appropriate from Cemetery Sale of Lots the sum of
$15,000 for the preserving, repairing and restoring the historic monuments within Town
cemeteries; or act in relation thereto.

Submifted by the Town Manager, authorized by the Select Board
Finance Commiitfee recommends approval,

Article 29 Explanation: This article proposes to clean, repair and reset approximately 71 damaged
historic markers/headstones. each representing a vital piece of our community’s history.
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ARTICLE 30 - TO AUTHORIZFE THF SELECT BOARD TO LAYOUT AND ACCEPT ROADS
AS PUBLIC WAYS

To see if the Town will vote to layout and accept the following listed roads as public ways in
accordance with the lavouts adopted by the Select Board and on file with the Town Clerk; and to
authorize the Select Board to acquire by gift, purchase, or eminent domain, such interests in land
as are necessary to provide for the use and maintenance of said ways for all purposes for which
public ways are used in the Town of Billerica; and further, to authorize the Select Board to execute
any documents or instruments necessary to effectuate the purpose of this arficle; or act in relation
thereto.

Cady Street. from Friendship Street to dead end, approximate length 265 and 307 width
right of way, as depicted on the plan entitled ‘Cady Street, Billerica, Massachusefis - Street
Layout and Acceptance Plan Prepared for the Town of Billerica’, dated March 18, 2026,
prepared by GCG Associates, Inc. (Engineering Division Plan B-35-223, Sheet 1)

Islington Street, from Fourth Avenue to Second Avenue, approximate length 1,240 and
407 width right of way, as depicted on the plan entitled “Islingion Sireet, Billerica
Massachusetts - Streat Layout and Acceptance Plan Prepared for the Town of Billerica’,
dated Janwary 27, 2026, prepared by GCG Associates, Inc. (Engineering Division Plan B-
5-224, Sheet 1)

Rhodes Street, from Lake Street 6107 north and from Friendship Street to dead end.
approximate length 2827 and 307 width right of way, as depicted on the plan entitled
Rhodes Street, Billerica, Massachusetts - Street Layout and Acceptance Plan Prepared for
the Town of Billerica’, dated March 18, 2026, prepared by GCG Associates. Inc.
{(Engineering Division Plan B-5-225, Sheet 1)

Silversmith Way, from Village Lane fo cul-de-sac, approximate length 415" and 507 width
right of way. as depicted on the plan enfitled “Silversmith Way, Billerica, Massachuseris -
Street Layout and Acceptance Plan Prepared for the Town of Billerica’, dated January 27,
2026, prepared by GCG Associates, Inc. (Engineering Division Plan B-3-226, Sheet 1)

Village Lane, from High Streef to cul-de-sac, approximate length 9907 and 50" width night

of way, as depicted on the plan entitled “Fillage Lane, Billerica Massachusetts - Streat

Layout and Acceptance Plan Prepared for the Town of Billerica’, dated January 27, 2026,

prepared by GCG Associates, Inc. (Engineering Division Plan B-3-227 Sheet 1)
Submitted by the Town Manager; authorized by the Select Board

Finance Committee recommends approval.

Article 30 Explanation: The Town is committed to continuing the acceptance of previously unaccepted
roadways. This list of roads was developed from citizen requests.
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ARTICLE 31 -TO GRANT AN FASEMENT TO NATIONAL GRID TOR ELECTRIC
DISTRIBUTION FOR THE NEW NORTH BILLERICA FIRE STATION

To see if the Town will vote fo authorize the Select Board to grant an easement to WNational Gnid to

set poles and attachments for the purpose of providing power and maintaining same located at 176

Boston Road (new North Billerica Fire Station), Plate 15, Parcel 131; or act in relation thereto.
Submitted by the Town Manager: authorized by the Select Board

Finance Commiffee recommends approval.

Artficle 31 Explanation: This article authorizes the Select Board to establish a permanent easement for
Electric Service to the new North Billerica Fire Station.

ARTICLE 32 - THIS ARTICLE HAS BEEN WITHDRAWN
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ARTICLE 33 - GENERAL BY-LAW - CONSTRUCTION CONTRACTOR RESPONSIBILITY
AND LABOR LAW

To see ifthe Town will vote to amend the General By-Laws by adopting a new By-Law establishing
contractor and subcontractor responsibility standards for taxpaver-funded construction projects
subject to M.G L. c. 149; or act in relation thereto.

Proposed Bv-Law — Article XXVI Construction Coniractor Eesponsibility and Labor Law

Section 1. Authority and Purpose

This By-Law is adopted pursuant to the Town's authority under M.G L. c. 30B, M.G.L.c. 149,
and other applicable laws governing municipal construction procurement.

The purpose of this By-Law is to ensure that contractors and subcontractors performing
taxpaver-funded construction work for the Town are responsible bidders, comply with
applicable labor and wage laws, and meet minimum standards of integrity and performance
as permitted under state law.

Section 2. Responsibility Determination Based on Final Labor Law Violations

For purposes of eligibility to bid on or perform work on Town construction contracts subject
to M.G.L. c. 149, a contractor or subcontractor shall be deemed non-responsible for a period of
three (3) vears 1f the contractor or subcontractor has been the subject of a final non-

appealable determination issued by:

* The Massachusefts Department of Labor Standards,
* The Massachusetts Attorney General's Office. or

* A court of competent jurisdiction finding a violation of Massachusetts labor laws, including
but not limited to:

*  Prevailing wage violations under M.GL. c. 149 §§ 26-27H.

*  Wage theft or failure to pay wages due,

*  Willful emplovee misclassification, or

*  Failure to maintain or produce certified payroll records as required under MG L. c. 149

Section 3. Applicability

This By-Law shall apply to all Town construction contracts subject to MG L. c. 149 including
general contracts and filed sub-bid contracts pursuant to MG L. ¢ 149 §§ 44A-44H

This By-Law shall apply to both general contractors and subcontractors, imncluding all filed sub-
badders.

No contractor or subcontractor deemed non-responsible under this Byv-Law shall be eligible to
be awarded a contract, listed as a filed sub-bidder, or perform work on a Town construction

project during the period of meligibility.
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Section 4. Bid Submission and Certification Requirements
Asa condition of bid submission under M.G.L. c. 149, all bidders and sub-bidders shall:

1. Disclose any final determinations described in Section 2;

2. Certify compliance with all applicable Massachusetts labor, wage, and payroll reporting
laws; and

3. Certify that all information submitted in connection with eligibility and responsibility is
true and complete.

Failure to provide required disclosures or submission of false or misleading information shall
constifute grounds for rejection of the bid or sub-bid. or termunation of any resulting contract,
to the extent permifted by law.

Section 5. Administration

This By-Law shall be adnunistered by the Town Manager or their designee for Town
contracts and the School Superintendent or their designee for School Department contracts,
who shall be responsible for:

* Reviewing bidder and sub-bidder disclosures,

* Determining responsibility consistent with this Byv-Law and applicable law,
and

*  Maintaming records of determinations.

Any determination under this By-Law shall be made consistent with M.GL. c. 149
responsibility standards and applicable public procurement law.

Section 6. Consistency with State Law

This By-Law 13 intended to supplement, and shall be interpreted consistently with, MG L. c.
149 and all other applicable state procurement and public construction laws.

Nothing in this By-Law shall be construed to conflict with or expand beyond the
requirements or imitations of ML.G.L. c. 149 or applicable regulations governing public
construction procurement.

Section 7. Severability

If anv section, provision, or portion of this By-Law 1s determined fo be nvalid or
unenforceable by a court of competent jurisdiction, such determination shall not affect the
validity of the remaiming provisions.

Section 8. Effective Date

This By-Law shall take effect upon approval by the Attorney General pursuant to MG L. c. 40, §
32 and publication as required by law.
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FISCAL INMPACT STATEMENT
This By-Law 1s not expecied to require a direct appropriation of funds.

Any administrative costs associated with implementation, including review of contractor
disclosures and maintenance of responsibility determinations, are anticipated to be minimal
and absorbed within existing procurement staffing and procedures.

To the extent the By-Law improves compliance with MG L. c. 149 prevailing wage and payroll
requirements, it may provide indirect fiscal benefits by:

* Reducing risk of construction delays, corrective work, and change orders,
*  Limiting exposure to wage enforcement actions and procurement disputes, and
*  Supporting fair competition among responsible bidders and filed sub-bidders.

The Town retains full authority under M.G L. ¢ 142 to award contracts in the public interest.
The anticipated fiscal impact 15 neutral to positive over time.

Submitted by John Burrows, Select Board Member

Finance Commiffee recommends approval.
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ARTICLE 34 - TO AMEND GENERAL BY-LAW, SECTION 20.4. TOWN MANAGER

SCEEENING COMMITTEE

To see if the Town will vote to amend the General By-Law, Section 20 4 Town Manager
Screening Committee, by inserting the bold underlined text and deleting the strike through text as
follows, or act in relation thereto:

Procedure to fill a vacancy for the Town Manager — Whenever a vacancy occurs in the position of
Town Manager or when a vacancy can be anticipated, the Select Board Beard of Selectmen shall
forthwith notify in writing the Town Clerk. the School Committee, the Planning Board, the
Finance Committee, the Personnel Board, the Chairmen of the Precinct Delegations and the
Committee on Rules. Eoghwith Following said notification within 10 business davs. members of
these agencies shall meet in separate sessions fo choose persons to serve as members of a
committee to screen applicants for the office of Town Manager. Members of the TMSC shall be
appointed as follows:

Select Board Board-of Selectmen two (2) members
School Committee two (2) members
Planning Board two (2) members
Finance Committes two (2) members
Committee on Fules one (1) member
Personnel Board one (1) member
Chairmen of the Precinct Delegations three (3) members

Persons chosen by each of the said agencies may, buf need not be members of the agency by
which they are selected to serve. Not more than fenrtees {4en-(10) days following the date of
said notification to the Town Clerk, the thirteen {13) members of the Screening Committee,
chosen as provided above, shall meet fo organize and to plan for a process for the solicitation by
appropriate means to attract smitable candidates for the position of Town Manager.

The Screening Commitiee shall review all applications for the position of Town Manager as may
be received by it. screen all applications. and provide for interviews to be conducted with such
number of candidates for the position as it may deem to be necessary or desirable.

Not-mere thas The Screening Committee will have their first meeting within 7 davs of the
final appointment. Within one hmundred and fifty (150) days following the date of the
appointment of the full Screening Committee said-notification-to-the Towa-Clesk the Screening
Committee shall submit to the Select Board Beard of Selectmesn the names of not less than three
(3) and not more than five (5) candidates whom it believes to be best suited to perform the duties
of the office. Within thirty (30) days following the date the list of nominees is submitted to it, the
Select Board Beard-efSelectmesn shall choose one of the said nominees to serve as Town
Manager. In the event the Select Board Beardef Seleetmen shall fail to act on such appointment
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within the said thirty (30) days, the first name on the list as submitted by the Screening Committee
shall be deemed to have been appointed.

Thirty (30) days following the date the Town Manager 15 sworn in by the Town Clerk. the
Screening Committee will be disbanded. The above provisions shall be applicable at any time a

vacancy occurs of when by reason of retirement or a vacancy can be anticipated in the position of
Town Manager.

Submiftted by Michael 5. Fosa, Select Board

Finance Commitiee recommends approval.
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ARTICLE 35 - PROHIBITION OF CRYPTOCURRENCY ON AUTOMATED TELIER
MACHINES

To see if the Town will vote to amend the General By-Laws by adding a new Section 330VIT
establishing a prohibition of cryptocurrency on automated teller machines:

Section 1. Purpose and Intent

The purpose of this By-Law is to protect the residents of the Town of Billerica from financial
fraud, consumer deception. and other illicit activities associated with the use of cryptocurrency
automated teller machines (also known as “crypto kiosks™ or “virtual currency ATMs™).

These machines have been identified by the Billerica Police Department as a frequent means by
which individuals, often elderly. are victimized in financial scams and other criminal activities.
The Town finds that prohibiting such devices serves the public interest, promotes consumer
protection, and enhances commumty safety.

Section 2. Definitions
For the purposes of this By-Law, the following terms shall have the meanings indicated:

Cryptocurrency — A digital or virtual currency that uses crvptography for securitv and
operates independently of a central bank, including but not limited to Bitcoin, Ethereum,
Litecoin, and similar forms of digital currency.

Cryptocurrency Automated Teller Machine {Crypto ATM or Crypto Kiosk) — Any
self-service physical terminal, stand-alone machine. or device installed in a publicly
accessible location, that allows a person to:

a. Insert cash or use a debit/credit card to purchase cryptocutrency;
b. Convert cryptocurrency to cash or other forms of pavment; or
c. Otherwise exchange a currency for cryptocurrency or vice versa.

Section 3. Prohibition
No person, business, corporation, partnership, or other entity shall install, operate. lease. maintain,

or make available any cryptocurrency antomated teller machine or cryptocurrency kiosk within the
geographic boundaries of the Town of Billerica.
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Section 4. Enforcement and Penalties

1. This By-Law shall be enforced by the Billerica Police Department.
2. Each dav a violation exists shall constitute a separate offense.
3. Any violation of this By-Law shall be punishable by a fine of:

First Offense: $300
Each Subsequent Offense: $300 per day
Enforceable under non-criminal disposition pursuant fo M.G.L. c. 40 5 21D

Section 5. Severabiliry

If any section, paragraph. or provision of this By-Law shall be held invalid for any reason, the
remainder shall not be affected thereby but shall remain in full force and effect.

Section 6. Effective Darte

This By-Law shall take effect upon approval by the Attorney General of the Commonwealth of
Massachusetts and its subsequent posting and publication as required by law.

Or act in relation thereto.
Submitted by the Town Manager; authorized by the Select Board
Finance Cominitiee recommends approval.

Article 35 Explanation: This article proposes banning cryptocurrency ATMs in the Town of Billerica to
protect residents from fraud and scams, which local police reports are frequently associated with these
machines. The By-Law prohibits the installation and operation of crypto ATMs town-wide, assigns
enforcement to the Billerica Police Department and establishes a $300 per day fine for violations.

This proposed article is intended to enhance consumer protection and public safety.
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ARTICLE 36 - TO VOTE TO AMEND THE ZONING BY - TAW SECTION 11.11. MBTA
COMMUNITIES MULTTFAMILY OVERLAY DISTRICT (MCMOD)

To see if the Town will voie fo amend Section 11.11, MBTA Communities Multifamily Overlay
District (MCMOD), of the Billerica Zoning By-Law by deleting the strike-through text and
inserting the bold text as follows; or act in relation thereto:

11.11.D 3. Accessory Uses. The following uses are considered accessory as of right to any
of the permitted uses in Section 11.11.D.

a. Parking. in accordance with Section 10.1 and including surface parking and parking
within a structure such as an above ground or underground parking garage or other
building on the same lot as the principal use.

And to further amend
11.11.G.2 d. Location of Parking Parking, either surface or structured, is not allowed

between a building and the front vard lot line. On a comer lot, parking is not allowed
between the building and either sireet frontage thefrontand sidevardlotlines

And to further add

11.11.G.2.1. Green Strips and Screening. The site design shall comply with Green
Strips and Screening requirements, as found in Section 5.3.E.

Submitied by Planning Board

Finance Commitiee recommends approval.

Article 36 Explanation: The Planning Board has completed their review of the first project within the
newly adopted MBTA Communities Multifanuly Overlay District. In doing so, they believe these three

edits to the standards will help them apply the same gquality and predictability of design standards fo all
sifes in town, regardless of zone. Specifically,

Referencing Section 10.17s parking lot standards makes townwide standards like minimum
parking space dimensions and landscaping visibly applicable.

Altering the Location of Parking restriction from front and side “yards™ to “either street frontage™
clarifies the intent to place parking areas behind buildings as it relates to public ways
(the area known as “side vards™ on comner lots according to Section 8.3.C.1).

Referencing Section 8.3 E’s green strips and screening requirements makes townwide standards
like landscaped areas around lot perimeters and building perimeters visibly applicable.
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ARTICLE 37 - TOVOTE TO AMFND THFE ZONING BY-T.AW SECTION 4.7

To see if the Town will vote to amend Section 4.7 Site Plan Approval of the Zoning By-Laws
(Fall 2025) bv deleting the strike through text and inserting the underlined text as follows; or act in
relation thereto:

4.7 Site Plan Appreval Review

A Purpose.

purpose of site plan review is to ensure that development occurs in a manner that is
harmonious with established land vses, circulation systems, and the natural environment in the
Town, in addition to being efficient in function and maintaining or improving public health
and safety. This section provides requirements for three tiers of review to provide an objective,
efficient. predictable. and equitable review process.

B. Objectives. The objectives of Site Plan Review include:

1. Protection of adjoining premises on the site;

2. Convenience and safety of vehicular and pedestrian movement within the site and in
relation to adjacent streets, property, of improvements;

3. Adequacy of the methods for disposal of sewage, refuse. and other waste resulting from

the uses permitted or permissible on the site;

Adequacy of surface water drainage including protection of groundwater;

Adequacy of ingress and egress;

Adequacy of off-street loading and unloading of vehicles, goods, products, and materials

incidental to the uses permitted or permissible on the sife;

7. Adequacy of lighting such that all lighting and other sources of illumination, whether
interior or exterior, and all intense light emanating from operations or equipment shall be
shielded from direct view af normal eye level from adjacent properties;

8. Adequacy of landscaping and open space to screen, buffer. and separate adjoining nses;

9. Compatibility with the surrounding neighborhood including size and character of the
proposed buildings and site improvements; well-designed site planning which acts to
enhance and highlight site features and the surrounding neighborhood; and buildings which
nof only relate functionally and aesthetically to each other but also which are sensitive to
the context of the surrounding area.

10. Preservation of historic buildings and sites including their renovation, conversion and
alteration.

2o

Applicability. Site plan review is required for the construction. exterior alteration. or change of use
of anv nonresidential. mixed-use. of multi-family building or structure, and for certain site

improvements as defined in the Planning Board's Rules and Regulations.
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Applications shall be reviewed at one of three tiers. determined by the following thresholds. If a
site plan application meets the gualifications of multiple tier categories. the hichest applicable tier
shall govern.

1. Administrative Site Plan Review. An adnunistrative site plan review is required for any of the
following tvpes of improvements:

a. New nonresidential mixed-use or multi-family construction of less than 1.000 square feet
oross floor area;

Additions between 500 and 999 sguare feet oross floor area to an existing nonresidential.
mixed-use. or multi-family structure:

A chanpge of use with no increase in parking or traffic demand:

Construction or expansion of a commercial parking lot bv up to four parking spaces:

The restriping of an existing parking area;

Anv plan resulting in a site disturbance of less than 2 500 square feet:

Installation of a solar energy system when site plan review is reguired:; or

|=

fa || fe |

Modifications to properties with prior site plan approval that have been determined to be a
minor change_ and the plan has vet to be built out.

2. Minor Site Plan Beview. A minor site plan review is required for anv of the following tvpes of

IMPIOVEments:

a. New nonresidential. mixed-use. or multi-family construction between 1.000 square feet
and 4 999 sguare feet gross floor area;

b. Additions between 1.000 square feet and 2. 499 sguare feet gross floor area to an existing
nonresidential. mixed-use. or multi-familv struchure;

c. A change of use that increases traffic or parking demand:

d. A commercial parking lot that adds between 5 and 14 new parking spaces. either through

new construction or expansion:
Anvy plan resulting in a site disturbance between 2.500 square feet and 9.999 square feet; or

Modifications to properties with prior site plan approval that have been determined to be a
significant change. and the plan has vet to be built out.

3. Major Site Plan Eeview_ A major site plan review is required for any of the following tvpes of

ImMprovements:

a. New nonresidential mixed-use or multi-familv constmuction of 5.000 square feet gross floor

area or larger:
b. Additions of 2.500 gross floor area or more to an exishng nonresidential. mixed-use. or multi-
family structure;

c. Anv project requiring a special permit from the Planning Board:
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d. Construction or expansion of 3 commercial parking lot or structure by 15 or more parking

spaces;
e. Anvplan resulting in 3 site disturbance of 10.000 sguare feet or more;
£  Anvplan resulting in site alterations that make changes to public sidewalks:

g. Any plan resulting in site alterations that require new curb cuts or traffic generating uses:

Modifications to properties with prior site plan approval that have been determined to be a
significant change. and the plan has been built out.

[+

Exemptions. The following shall be exempt from site plan review:

a. Anv additions to an existing nonresidential. mixed-use. or multi-familv structure of less than
500 sguare feet gross floor area;
b. Temporarv uses; and

Single family homes.

Feview Authority and Coordination with Other Permits.

Upon review the Site Plan Review application for completeness. the Planning and Communitv
Development Department staff shall determine the tier of review and whether review by the Zoning
Board of Appeals is required. Staff mav consult with the Building Commissioner in this
determination.

1. Review authority: There shall be administrative site plan review. minor site plan review. and
major site plan review. Administrative procedures and details related to these tiers of review are
outlined in §4.7.F.

Special permit and site plan review. Where an activity or use requires both site plan review and
one or more special permits the Planning Board shall be the Special Permit Granting Authority.
When both a special permit and site plan review are required. thev shall be considered together
under the provisions of §4.7.

WVariances and site plan review. Where a project requires both a variance and site plan approval.
the wariance shall be obtained from the Zoning Board of Appeals priof to submission of an
application for Site Plan Review to the Planning Board. The Planning Board shall not accept or act
upon a site plan that ends upon zoning relief not vet granted. The Planning Board mav submit
comments and recommendations to the Zoning Board of Appeals prior to their public hearing.

[

|
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Site Plan Review of Exempt Religious. Educational. Child Care Uses, and Large-Scale Solar
Energyv Uses.

1. Applicability. Religious and educational uses. Dav Care Centers. and school age childcare
programs. and Large-Scale Solar Enerey Svstems. as those uses are defined in this By-Law:
which are partiallv excepted from local zonine reeulation by M.G L. Chapter 40A . §3_ shall be
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subject to a modified Site Plan Review process as specified by the miles and regulations
outlined in this section. The thresholds for tiered site plan review shall apply to these uses.
2. Procedures.
a. Demonstration of Qualification. In order to qualify for the modified Site Plan Review
standards in §4.7 H. an applicant must satisfy the Building Commissioner that the use is
exempt under M.G.L. Ch. 404 §3.

(zeneral Beview Procedure. Site Plan Eeview for these uses shall be reviewed by the

Planning Board. with specific review criteria specified in §4. 7 H.

Procedures.

1. Applicants shall submit an application for site plan approval to the Planning Board in
accordance with the Planning Board Rules and Resulations.

2. The Planning Board or its designee shall review and act upon the site plan, requiring such
conditions as necessary to satisfy the Review Standards. and notifv the applicant in writing of
its decision.

2. Administrative Site Plan Eeview: the Planning Board's designee(s) shall render a decision
within 45 calendar davs of receipt of a complete accepted application. unless extended by

mumal agreement. The Planning Board desionee(s) may refer administrative site plan

review projects to the Planning Board if it is the determination of the designee that the
potential impacts of the project require review by the Planning Board. The applicant may
also request Planning Board review.

b. Minor Site Plan Review: Conducted by the Planning Board at a reoularly scheduled or
special meeting. The Board shall render a decision within 60 calendar davs of a complete
accepted application unless extended by mutual agreement.

¢, Major site plan review. Conducted bv the Planning Board at a noticed and advertised
public hearing in accordance with MGL ¢ 40A. 511, The Planning Board mayv employ peer
review services for major site plan review. in accordance with the Planning Board Rules
and Regulations. The Planning Board will hold a public hearing within 65 calendar davs of
receipt of a complete accepted application. and shall render a decision within 150 calendar
days from the date of submission of a complete application. unless extended by mutnal

agreement.

3. Security for Site Plan Approval As a condition of granting site plan approval. the Planning
Board mav require that the performance of the conditions and observance of the safepuards
and limitations imposed on the project be secured bv a proper bond or a deposit of money or
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negofiable security sufficient in the opinion of the Planning Board to secure performance of
the conditions and observance of the safeguards and limitations of such sife plan approval.

. Failure of the applicable body or its respective designee(s) to act within the required time
periods shall be deemed constructive approval.
The applicant mav request. and the Plannine Board mav erant by majority vote as constituted.
an extension of the time limifts set forth herein.

=N
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Building Permit. An application for a building permit shall be accompanied by an approved site
plan. The applicant shall satisfy or comply with all conditions of the site plan review decision

prior fo the issuance a building permit except for those conditions that by their ferms are infended
to be satisfied during construction of later. No building permit shall be issued bv the Building

Commissioner without the written approval of the site plan by the Planning Board.

1. Ualess specifically authorized by the terms of the site plan review decision. a final certificate
of occupancy shall not be issued until the applicant has complied with or satisfied all

conditions of the site plan review decision and the Building Commissioner has notified the
Planning Board of such determination.

General Beview Standards. The Planning Board in its regulations shall establish standards for site

plan review of activities and uses that will at a minimum address the following:

Siting of facilities;

Open space. natural features. and the landscape:
Wetlands:

Circulation and connectivity:

Safe, effective and efficient transportation systems:
Protection of surface and ground water quality:
Signage: and

Public safetyv.

1
2
3.
4
5.
6.
7
3.

Waivers. The Planning Board mav. upon written request of the applicant, waive or modify strict
compliance with the submission requirements or general review standards if it finds that such
waiver 15 in the public interest and consistent with the intent and purposes of this section.
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Lapse. Site plan approval shall lapse if substantial use or construction has not commenced within
the following fime frames:

1. Adnmunistrative Site Plan Review: substantial use or construction has not commenced within
two (2) vears of the date of approval

2. Minor Site Plan Review: substantial use or construction has not commenced within three (3)
wvears of the date of approval

3. Major Site Plan Review: substantial use or construction has not commenced within three (3)
wvears of the date of approval. or if construction has not been substantially completed within six
(6) vears after such commencement except for good cause.

Approvals may. for good cause. be extended in writing by the Planning Board upon the written
reguest of the applicant.

K Regulations. The Planning Board shall adopt and may amend Rules and Regulations consistent
with this section to provide detailed submission requirements. application procedures. design
standards. and review timelines.

L. Effective Date. No site plan approval speesial pessmit or any modification, extension or renewal

thereof shall take effect until the following a copy of the decision has been recorded in the
Middlesex North Registry of Deeds. The decision shall bear the cerfification of the Town Clerk
that 20 dawvs has elapsed after the decision has been filed in the office of the Town Clerk and that
no appeal has been filed. or if an appeal has been filed. it has been dismissed or denied.

acmrdance withGL. c. 40A s 17.

And to further amend the following sections to account for the changes in Section 4.7 Site Plan
Approval

Section 6.2 .E: Use Regulations, General

E. Site plan review is required for the construction. exterior alteration, or change of use of any
nonresidential mixed-use or multi-family building or structureand for certain site

mmﬂwments speciﬁed under Section 4.7. M—m@mﬂmﬂ@mﬁm

Section §.3.B Table of Use Regulations, DELETE:
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Section 6.5.C.1.d (1) Special Regulations for Solar Energy Conversion Systems (SECS), AMEND
reference to:

~ to “Section 4.7

Section 6.5.C 2 ¢ (i) Special Fegulations for Solar Energy Conversion Systems (SECS), AMEND
reference to:

~ to “Section 4.77

Section 8.3 General Fegulations, subsection E.7, Green Stnips and Screening, AMEND reference
to:

ZSpecial Permnit fo “Review™
Section 11.7, Mill Conversion and Reuse Overlay District (MCROD), subsection D, AMEND:

Special Permit Uses other than those allowed within the underlving zone(s) require a special
permit pursuant to Section 4.3 by the Planning Board and a Site Plan approval by the Planning
Board pursuant to Section 4.7 of this By-Law. No other uses or structures shall be permitted in
conjunction with a project except as specifically stated hereimn.

Section 11.7, Mill Conversion and Reuse Overlay District (MCEOD), subsection F.1.a AMEND:

(1) A site plan and all supporiing documents, as sef forth in Section 4.7 of this By-Law and
pursuant to the Planning Board Kules and Regulations.

(£ 1) A floor plan to scale for each floor of each bulding indicating where applicable. the
number of units by type, the number of bedrooms per dwelling unit, the proposed use(s) of
floor space and the location of affordable dwelling units.
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(#111) A plan for the care, custody and control of all dams, canals and water rights located on
the site or owned or controlled by the applicant.

Section 11.8 Medical Marijuana Overlay Dastrict (MMOD), subsection F, AMENID):

Exemption from REMD Special Permit Eequirement. RMDs that demonstrate thev are
protected pursuant to the agricultural exemption under G L. c 404 §3 are not required to
obtain a special permit but shall apply for Site Plan Review Approval pursuant to Section 4.7
of this By-Law.

Submitted by the Planning Board
Finance Commitiee recommends approval.

Article 37 Explanation: Current Site Plan regulations are triggered by one criteria: that a building be over
5.000s£ At that point. a public hearing with extensive review costs and a requirement for a special permit
discretionary finding are imposed, regardless of how simple the scope may be, and if the use 1s otherwise
permitted by right. This trigger does not account for significant site work alone, nor for buildings less than
5,000=f It also does not address modifications to existing sites.

The Town contracted with Barrett Planning Group in 2024 for a Zoning Diagnostic Report, which
provided two specific recommendations on this topic: to uncouple the requirement for a special permit in
the Site Plan section (where special permits are already required or not based on the Table of Uses) and to
consider adopting “tiers” of site plan review, such as a minor/administrative and a major which could
better balance the intensity of review to the scope of the proposal.

The Town confracted with Northern Middlesex Council of Governments (NMCOG) through a grant for
District Local Technical Assistance to address these issues and recommendations. The proposed By-Law
15 a result of this work and will streamline the site plan review process, reduce unnecessary delays for
small projects, reinforce Billerica as a business-friendly community, and align the Town with best
practices in zoning and land use regulation.
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ARTICLE 38 - ESSA FOSTER CARFE TRANSPORTATION REIMBURSEMENT

To see if the Town of Billerica will vote to authorize the Superintendent of the Billerica Public
Schools to enter into Memoranda of Understanding (“MOUs™) with the Massachusetts Executive
Office of Health and Human Services ("EOHHS™), Department of Elementary and Secondary
Education ("DESE™). and/or the Department of Children and Families ("DCF™) 1o order for the
Billerica Public Schools to receive Federal reimbursements for transportation of students in foster
care under the Federal Title IV-E Claiming of Transportation Expenditures for Children in Foster
Care Program and to authorize that payments for foster care transportation under the MOUs will
be made from the reimbursement(s) recovered as a result of the foster care transportation services
being performed without appropriation of such reimbursements pursnant to MG L c_ 44, § 70;
and to authorize the Superintendent to otherwise act in accordance with the MOUs and MG L. c.
44§ 70 relative to foster care transportation and reimbursement therefore; or act in relation
thereto.

Submitted by the Billerica School Committes
Finance Commiftiee recommends approval.

Article 38 Explanation: Following the School Commitiee’s affirmative vote on January 20, 2026, and the
Select Board s vote on February 2. 2026, this Article ensures the Billerica Public Schools can enter into
said agreements with EOHHS, DESE and DCF | so that the School District can be eligible to receive
Federal Title IV-E reimbursements for transporting children in foster care to their school or origin, which
transportation is required by the Federal Every Student Succeeds Act ("ESSA™).
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ARTICLE 39 - TOVOIE TODEED CERTAIN TOWN-OWNED PARCELS TO THE
CONSEREVATION COMMISSION

To see if the Town will vote, pursuant to G.L. Chapter 40, Subsection 15A, to transfer the
following parcels of land from the Select Board to the Conservation Commission for
active and passive recreation, open space and conservation purposes, provided, however,
that use of the parcels for the installation, maintenance, repair and operation of utilities
including, but not limited to, water, sewer and stormwater, and supporting
infrastructure, both above and below ground, shall be permitted, and whereby such
parcels shall be subject to the protections of Article 97 of the Amendments to the
Constitution of the Commonwealth of Massachusetts and G.L. Chapter 3, Subsection DA;

Land to be Transferred (Assessor’s Map and Parcel):

Map 100 parcel 162-0, 163-0, 164-0, 168-0, 169-0, 170-0, 171-2, 172-0, 174-0, 176-0,
175-0, 179-0, 182-0, 185-0, 1586-0, 185-0, 190-0, 191-0, 192-0, 29-0, 30-0, 32-0, 34-0, 35>-
0, 36-0, 38-0, 39-0, 40-0, 41-1, 41-3, 44-0, 46-0, 48-0, 30-0, 51-0, 52-0, 33-0

Map 99 parcel 516-0, 518-0, 519-0

Map 106 parcel 3-0

or act in relation thereto.

Submitted by Michael S. Rosa, Select Board Member, on behalf of the Open Space and

Fecreation Committee.
Finance Committee recommends approval.

Article 39 Explanation: This article is seeking to transfer forty-two (42) Town-owned parcels
from the Select Board to Conservation for protection. These parcels are in the floodplain of

Shawsheen River tributaries and are predominantly wetlands. The deed will include language
allowing the DPW to install infrastructure such as, but not limited to, water, sewer and
stormwater and supporting infrastructure if needed. This article serves the same purpose as
2025 Fall Town Meeting Warrant Article 31, which passed with 133 votes in favor and 9
opposed. The Open Space and Recreation Committee voted unanimously to submit this article.

FiwarL WARRANT
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ARTICLE 40-TO VOTE TODEED CERTAIN TOWN-OWNED PARCELS TO THE
CONSERVATION COMMISSION

To see if the Town will vote, pursuant to G.L. Chapter 40, Subsection 13A. to transfer the
following parcels of land from the Select Board to the Conservation Commission for active and
passive recreation, open space and conservation purposes, provided, however, that use of the
parcels for the installation, maintenance, repair and operation of ufilities including but not limited
to, water, sewer and stormwater, and supporting infrastmicture, both above and below ground,
shall be permitted, and whereby such parcels shall be subject to the protections of Article 97 of the
Amendments to the Constitution of the Commonwealth of Massachusetts and G L. Chapter 3,
Subsection SA;

Land to be Transferred (Assessor’s Map and Parcel):

Map 59 parcel 80-0 & 83-0
Map 90 parcel 119-0, 121-0 & 218-0
Map 102 parcel 1-0

Or act in relation thereto.

Submitted by Michael S. Rosa, Select Board Member, on behalf of the Open Space and Eecreation
Committee

Finance Committee recommends approval.

Article 40 Explanation: This article 1s seeking to transfer six (6) Town-owned parcels from the Select
Board to Conservation for protection. These parcels were removed from Warrant Article 31 of the 2025
fall Town Meeting because the DPW requested more time to review them. The DPW is now in favor of
transferring these properties because there will be langunage in the deed allowing the DPW to install
infrastructure such as, but not limited to, water, sewer and stormwater and supporting
infrastructure if needed. This article serves the same purpose as 2025 Fall Town Meeting Warrant
Article 31, which passed 133 votes in favor and 9 opposed. The Open Space and Recreation Commission
voted unanimously to submat this article.
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ARTICLE 41 - TO TRANSFER A PARCEL OF LAND ENOWN AS CIDERMILL PROPERTY
TO THE SELECT BOARD FOR ACTIVE AND PASSIVE RECREATION, OPEN SPACE AND

CONSERVATION PURPOSES

To see if the Town will vote, pursuant to G L. Chapter 40, Subsection 15A_ to transfer a certain
parcel of land known as the Cidermill Property, located off of Andover Road. containing 41.03
acres. more of less, and described in a deed recorded with the Middlesex Fegistry of Deeds in
Book 35347, Page 53. and also shown on Assessors Map 51 as Parcels 75-0, 60-27 and 54-3, to
the Select Board for active and passive recreation, open space, and conservation purposes,
including, but not limited to, the construction and installation of playground equipment, seafing,
bleachers. and buildings containing bathrooms, meeting space, and equipment-storage. as well as
the installation of utilifies and facilifies necessary to support the uses allowed on the sife, and
whereby such parcel shall be subject to the protections of Article 97 of the Amendments to the
Constitution of thee Commonwealth of Massachusetts and G.L. Chapter 3, Subsection 5A; or act
in relation thereto.

Submiftted by Daniel Darris-O"Connor, Select Board Member

Finance Committee recommends approval.
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And you are hereby directed to serve this Fnal Warmant by posting true and athested coples theread, one
capy at fugusta Market, 589 Roston Road, one copy &t Relly Bustar Restaurant, 306 Bosion Road, one
copy at the Billerica Center Pollce Station, 6 Good Streef, one copy at the Bilerlca Cenier Post Offce, 60

Bastan Road, one copy at the Billerica Public Library, 15 Cancord Read. one copy at the Eillzrica Tawn
Hall, 165 Bosten Road, one copy at the East Billerica Fire Station, 295 Salem Road, one copy at Market
Basket, Towne Flaza, 700 Boston Aoad, ane copy at the Minety-Mine Restaurant, 160 Lexinglon Road, ong
capy at tha Morth Billerica Fire Station, 21 Lowsell Streat, one eopy at the Morth Billerica Post Office, 05
Boston Road, one copy at the Nutting lake Post Office, 611 Middlesex Tumpiks, one copy ot the
Pinehurst Fire Station, £32 Baston Road, one copy &t the Pinehuwrst Post Office, 880 Boston Road, ane
copy at Sals Pizza, 328 Beston Road, one copy at Stalio’s Family Restaurant, 293 Boston Road and one
cojpy at the West Billerica Fire 51ation, 359 Treble Cove Hoad.

Given under gwr hends this 5 day of May 2026,
SELECT BOARD OF BILLERICA

W 4L

MICHAEL &, RILEY, CHAIRRLAN

0 I0-9

DANIEL R. DARRIS-Q'CONNOR, SCCAETARY

*

HLLIAN ¥ PAVIDIS, VICE CHAIRMAN

WM#——

WICHAEL 5. ROGA, MEMBER

BIME M, FAVREAL, PAEN

Atrue copy attest

Canstable, Town of Bilerica
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Part V — Finance Committee Report For FY 2027

On behalf of the Finance Committee, I wish to welcome all veteran and newly elected Town Meeting
Representatives to the 2026 Annual Spring Town Meeting.

The Committee wishes to welcome our new Town Manager Chris Dillon and new Assistant Town
Manager Ann Marie Casey as this is their first Billerica Town budget. Good luck and best wishes to
both of them as they continue their new journey with the Town.

The primary function of the Finance Committee is to provide Town Meeting with objective and well-
informed financial recommendations on the Budget and all Warrant Articles, in an effort to assist Town
Meeting in its deliberations. As Town Meeting Representatives, you are responsible for making the final
decisions.

The Committee has met with the Town Manager, Superintendent of Schools, Superintendent-Director of
Shawsheen Valley Technical High School and Department Heads as well as the petitioners of all
Warrant Articles and has made a thorough review of all the information made available to it. The
Committee strives to ensure that the Town is providing the needed and requested services the residents
have come to expect.

The Committee continues to support sound financial planning that includes funding recurring expenses
with recurring revenue and non-recurring expenses and capital purchases with non-recurring revenue.

The Committee continues to support the five-year capital budget and long-term capital planning as well
as the funding of the debt stabilization account established to mitigate all yearly debt that exceeds the
$10.5 million annual Debt Service commitment. The town’s current total debt is $108,722,514 this
includes all interests.

The FY27 budget of $216,660,805 represents a total 7.09% increase to the overall Budget over FY26
budget. That includes a Water Enterprise increase of 4.09%, a Sewer Enterprise increase of 7.65%.

On the school side there is a 3.35% increase for Public Schools over FY26. There is a 10.73% overall
increase in the Shawsheen Tech budget over FY26. This increase is partly due to a 4.91% increase in the
State Required Minimum Contribution for each member community, resulting in a 5.87% increase in
Billerica’s share of the Shawsheen Tech assessments.

The Roadway Improvement Program continues with an increase in funding at the Town level as well as
an increase in Chapter 90 funds from the State for a total funding of $4 million. Town and School
Building Maintenance Programs funding continues in keeping with the Town’s policy.

Funding of the OPEB Trust Fund increased 5%, per the Towns policy adopted in 2024. The major
budget cost drivers continue to be in the areas of Shared Costs with 62.7% of the budget Increase, this
includes Health Insurance increased by 18.3% and County Retirement Assessment costs increased by
6.60% and the town debt increased by 47.09%. The Solid Waste contract negotiated with Waste
Management saw in an increase of $359,036. This is the third year of a five-year contract. Additionally,
the hiring of a new Town Manager, Assistant Town Manager and being fully staffed will also reflect as
an increase in the personnel costs in the Town Manager’s budget.

On the revenue side, the three main sources of municipal revenue are property taxes (including new
growth), local aid and local receipts. Property taxes continue to be the main source of revenue
comprising 74% of the FY26 revenues. With local aid comprising of 12%, down 1% from last year,
local receipts comprising 6% and Enterprise receipts at 6%.

2026 Spring Town Meeting Page 75



New Growth has been trending downward for the past 3 years. New growth is an important factor to
funding the various new and upcoming large projects. Our various boards and committees should
continue to come together, align their goals and work collaboratively, to support new growth.

Over the past ten years property taxes have comprised an ever-growing share of the total revenue even
as local aid and local receipts, while remaining level, they have not kept pace with increased costs.

Local Receipts are expected to slightly increase with the FY27, I am pleased to report that, that for the
fifteenth year in a row our town will have excess levy capacity. This year, that excess is just over $18.5
million dollars. Excess levy capacity occurs when a community levies property taxes below the limit set
in Proposition 2 '5. As a result, Billerica ranks 8th of the 351 Massachusetts communities in highest
excess levy capacity according to the latest edition of The Massachusetts Taxpayers Foundations
Municipal Financial Data booklet.

The Wastewater Enterprise Budget increased by 7.65% or $341,325 from FY26. On the revenue side,
80% of the Wastewater budget comes from fees and 20% is subsidized by the General fund. The
subsidized portion of the budget is made up mostly of Wastewater debt accrued prior to the creation of
the Enterprise fund. The Water Enterprise Budget saw a 4.09% increase or $196,427 from the FY26
budget. On the revenue side, 100% of the Water budget revenue comes from fees. Both Water and
Wastewater continue their maintenance schedules to both plants and service lines, repairing and
replacing them as needed.

On the School side the Billerica Public Schools budget is $89,979,730, an increase of 3.35% over FY26.
Approximately 80.6% of this budget is personnel. The budget was reorganized and some expenses and
positions were reallocated or eliminated to better reflect the needs of the district at this time and for the
future. The practice of using one-time revenue to fund recurring expenses has been eliminated and is no
longer a practice used to fund this budget. Incorporated into this budget is a 2.10% decrease in out-of-
district expenses, an increase in the bus contracts of $324,527 across all providers. Staffing levels of
Teachers, Leadership and Clerical/Tech support are below State average and Paraprofessional staffing
levels are slightly higher than State average. Contract negotiations with all six Unions are ongoing and
are not part of the salary numbers in this budget. $62.720 has been built into the budget for the
Benchmark Phonics program In Grades 5-K and ELL Restructure of $21,320.

The FY27 Budget reflects the adjustments needed to provide not only a balanced budget, but one that
continues to provide the residents of the Town with the services they require. Some of the adjustments
have been in the area of personnel on both the Town and School sides. These personnel adjustments
came either through attrition, addition, elimination or reassignment to other positions to provide better
and needed service in those areas. As always, we caution that future adjustments to the budget or the
budgeting process may be necessary depending on how the economy performs. The Administration and
the Finance Committee will continue to monitor the State and Country’s economic situation in the
coming months so as to react to any conditions which may adversely affect the financial position of the
Town.

I would like to thank the members of the Finance Committee, both School Departments, Department
Heads and the Administration for their time, support and commitment in preparing for this Spring Town
Meeting.

Respectfully Submitted,

Donald Damon - Chairman
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Appendix A - Town Budget Summary

A) Town Manager’s Budget Message

MEMORANDUM

TO: Department Heads, Boards, and Commissions
FROM: Christopher Dillon, Town Manager
CC: Ann Marie Casey, Assistant Town Manager

Drawn MeDowell, Director of Administrative Services
SUBJECT: Fiscal Year 2027 Budget Process and Timeline
DATE: December 2, 2025

As provided in the Billerica Town Charter, in Section 3-3(8), the Town Manager shall prepare
and submit a proposed budget to the Finance Committee. The budget process is outlined below
to inform you of the process, timeline, and obligations it entails. [ have also attached a timeline
table to this memo for your reference.

Section 3-3(8) states: “He (Town Manager) shall prepare and submit, in the manner provided in
Article 5, a proposed annual operating budget and a proposed capital outlay program.™

Article I, Section 6 of the Billerica General By-Laws requires the budget to be submitted to the
Finance Committee at least 60 days prior to Town Meeting. Town Meeting will be called on
Thursday, May 7, 2026, Therefore, the budget must be submitted to the Finance Committee by
March 6, 2026,

The budpet will be ratified by the Select Board at the last regular meeting before this date —
March 2, 2026. Department head budget requests are due by Friday, January 9, 2026.

Budget Background

State Level:

The Massachusetts Department of Revenue {DOR) Commissioner Geoffrey Snyder announced
that preliminary revenue collections for October totaled $2.927 billion, $241 million or 9.0%
more than actual collections in October 2024 and $162 million or 5.9% above the benchmark,

FY2026 year-to-date collections totaled approximately $13.010, which is $550 million or 4.4%

maore than actual collections in the same period of FY2025, and $99 million or (.8% above the
year-to-date benchmark. The consensus revenue hearing for the State will take place in
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December. This hearing is important because it provides insights into the direction of the
economy and anticipated state revenue available to fund municipal and school aid programs next
year, particularly Unrestricted General Government Aid (UGGA). Based on current reports,
there is no indication that local aid will be negatively impacted.

Local Level:

Local receipts are strong and projected to remain stable in FY2026. Hotel/Motel tax revenue has
returned to pre-COVID levels. Building permit fees are also expected to remain strong, although
new growth is down compared to the previous five-year average, which provides an outlook on
the coming years.

Two years ago, the Town budget saw a significant increase over prior years. Major contributors
to the increase included a rise in health care costs, pension costs, and an additional allocation for
capital projects. To soften the budget impact, there were reductions made in areas of last year’s
budget which will have impacts on this year’s budget. Consequently, this office is proceeding
with a level-service budget.

FY2027 Budget Guidelines:

I recognize every department head has a vision for their department. Each year during the
budget process, we try to advance that direction in an effort to reach our goals. After reviewing
this year’s budget, watching trends and having discussions on future large capital projects, |
regret to inform you, we will be unable to expand services or make major changes beyond those
which are already in the works (new DPW and Recreation facilities).

The Town has a very healthy excess levy capacity. However, our goal should be to use as little
of that excess capacity as possible. I would like all department heads to evaluate their processes
and improve efficiencies of their operations to stay under 2.5%. I understand this will not be
possible for some departments solely based off fixed expenditures we have no control over.

Some information you should be aware of:

1. The Town is looking at a short fall in electricity for FY2026 where we may use free cash
to balance the actual cost. We continue to work on addressing this, but to correct this, we
will be increasing what we budget for electricity.

2. The Town reached out to our broker for Health Insurance, and they have provided
guidance of an 18% increase.

3. We will have additional costs associated with the new DPW and Recreation Facilities
coming online in FY2027.

4. The schools settled contracts with their unions, and we are in negotiations with ours.

Budget files will be sent over in the coming days. Please do not make changes to the Excel
spreadsheets. The expended year-to-date column will be left blank for budget submission. We
will complete this column later. Please do not overwrite formulas. Please reach out to my office
if you are unsure of how to proceed. Listed below are the general budget guidelines to assist you
in this process.
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Personnel

s All salaries should be calculated on 52.2 weeks.

+ Do not attempt to upgrade any employees in your budget submissions.
¢ Do not add hours to part-time employees.

¢ FEmployees should receive step raises on their anniversary date,

New or changes to positions:

If you are proposing to add or change a position, I will need the following items with your
budget submission:
1. A summary memo explaining why you need the new positions, or changes to a
position, and what has changed to warrant these changes,
2. A job description for the position.
3. A current organizational chart for your operations without the added/changed position
4. Anupdated organizational chart as to what the department will look like and how the
new/changed position will fit into the organization, inclusive of who they report to
and if others report to them.

Expenditures

¢ Increase electric and natural gas lines 5%.

Capital
e One-time expenses up to $10,000 should be included in the Supplies and Expenses line
item (5400).
¢ One-time expenses, $10,000 and above, should be included in a separate Capital Budget.

Five-Year Capital Budget

e Please prepare a Five-Year Capital Budget, as well as a long-term Capital Plan.
o Please include a separate fleet schedule inclusive of what you currently have for
vehicles and the replacement cycle with projected costs.
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B) FY 27 Financial Outlook

The Town of Billerica has a lot of factors supporting its financial strengths, but more growth would help
with capital needs. During the summer of 2025, the Town was rated AA+ by S&P, in preparation for
bonding the new Department of Public Works facility.

“The rating reflects our view of the town’s stable local economy and wealthy tax base with high
income indicators, robust set of financial policies and practices, and strong reserve position that
is comparable with that of similarly rated peers despite some drawdowns in the past few years
and ongoing general fund subsidies to its enterprise funds. The town’s large debt and retirement
liability burden should remain manageable but could pressure the budget should they continue
fo increase.”

The Town’s growth has slowed in recent history. We are estimating around 2 million in new growth for
FY 27. In 2026, the new growth was 2.8 million while it was 2.9 million the year before that. As the
capital projects bond payments (DPW in FY 27 and Recreation and Fire in FY 28) for the new town
facilities are starting, growth similar or larger than we had in 2022-2024 where we ranged from 3.65
million to 4.7 million in new growth, would help soften the impact to taxpayers.

Changes to zoning should assist with the needed growth. During Spring Town Meeting in 2025, the
Town recodified their zoning bylaw. This was followed by modifications during the Fall Town
Meeting, where Tech Park was modified from strictly Industrial to Industrial/Commercial. The Town is
reviewing other modifications in the future to spur Commercial growth.

The Town remains in a strong financial position. Recognizing there are other large capital needs for the
Town in the future, focusing on commercial growth will ensure we maintain that position and help to
maintain a large excess levy capacity.

Revenue:

The Town still has one of the larger excess levy capacities in the state. Although we have used some of
that excess capacity in the last couple years, the Town of Billerica has over 18 million in excess
capacity.

Towns with excess capacity have a line of credit to tap into if additional revenues are needed. For
example, this is how the Town handled the School budget increase a couple of years ago without the
need for a proposition 2.5 override. Budgeting and long-term planning years ago, with the debt
stabilization fund, has positioned Billerica in a strong financial position today enabling the Town to
weather smaller growth years.

It was mentioned in previous Fiscal Year Financial Outlooks that the Town was looking to address some
very specific large capital needs. The Town has the capacity to tap into this excess levy capacity to
complete the projects without an override. Unfortunately, the first bond payment for the new DPW
facility is making that opportunity a reality.
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The Town’s main source of revenue is from the tax levy. 74% of the revenue for the Town comes
directly from taxes on residential and commercial businesses. The Town has adopted a split rate where
the residential FY 26 tax rate was set at $11.61 and the commercial was $25.88.

The Town receives Local Aid (State monies) and local receipts (Town fees, building, excise, etc.).
Local Aid is generally stable. The Town did receive a little more Chapter 90 money this past year to
help with road projects. Roughly 12% of our budgeted revenues is Local Aid, while 6% is Local
Receipts.

Water and Sewer Enterprise Funds make up an additional 6% of the Town’s Revenue. This past year
the Water rates were increased 5% to address capital needs inclusive of replacement of 2” water lines,
Water Storage tank restorations, and water pipe lining. The Sewer rates increased 7% to address pipe
replacement, works at the treatment plant, pipe lining, and to start the process of a reduction of the
subsidy it receives from the General Fund.

Costs and Investments:
Costs

Some of the large drivers of costs in FY 27 and beyond include the previously mentioned capital
projects (DPW facility, Recreation facility, and the North Billerica Fire Station), Health Insurance
increases, Shawsheen Tech’s assessment, possible future School projects and renovations to the Police
Station and Other Post Employment Benefits (OPEB) liability.

The Town approved funding for a $50 million new Department of Public Works Facility at the Fall 2023
Town Meeting. The Department of Public Works will be moving into this new facility during the
summer of 2026. The first bond payment is part of the FY 27 budget at $5,323,400. Additionally,
Town Meeting also approved a $20 million Recreational Facility and a new $12 million Fire Station.
The Recreation Department should move into their new facility during the fall of 2026. Their first bond
payment will be due early FY 28. The Fire Station is at the beginning of their construction process.

The Town of Billerica is anticipating an 18.3% increase in Health Insurance costs for FY 27. The
increase in health insurance is based off previous years' usage or trends and projecting out anticipated
changes in the market. The Town has had some high claims the past couple of years and the cost
increases in pharmaceuticals are the driving factors of the overall increase. The Town was recently
notified of changes to the plan regarding drugs for weight loss which should lower or slow the growth of
the plans costs moving forward.

The OPEB Liability for the Town was as high as $270 million. During the last study, it was at $248
million. Policy changes helped with the reduction where the Town no longer covers 90% of health care
coverage for retirees hired after July 1, 2016. The second change was an annual appropriation starting at
$1 million, scheduled to increase by 5% annually. The third change was the Town has stopped
reimbursement of all new employees for Medicare Part B as of July 1, 2024. The Town has budgeted an
appropriation of $2.68 million in the FY 27 Town’s Budget.
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Investments

The Town continues to make major investments in its facilities. The Billerica Memorial High School as
well as the Peggy Hannon Rizza Project and the Howe School Project, are all projects that were
completed in the last decade. The debt service on these projects will be subsidized with CPA funds.

The Town issued just over $92 million instead of the projected $100 million for the High School. This
was possible due to savings and bond premium income applied to the principal. These debt costs are
being controlled by the implementation of a Debt Stabilization Fund and Policy. This involves the
Town putting away funds over time to pay $51.1 million in debt service over 21 years. In FY 27, we are
proposing to use some of the money saved in the stabilization fund to offset the increase in our debt
schedule for the DPW bond payment.

The Town received a BAN or Bond Anticipation Note to complete the work on both the Recreation
Facility and the North Billerica Fire Station. Once the projects are completed, the Town will go out to
Bond for the amount needed to complete the projects. By financing this way, the Town does not pay
interest on money it did not need to finish the projects.

To prepare for additional debt in the future, the Town adjusted the Debt Stabilization Policy by
increasing the levy commitment from $9 million to $15 million over 10 years. This will allow the Town
to address other projects in the future, like a Police Station, Council on Aging facility, or a School
building.

The Town has budgeted $2.5 million annually for Capital and Infrastructure project around Town.
Typically, $2 million of this is for road improvement projects, while $500,000 is for facility
improvements. Additionally, the Town receives around $1.4 million in Chapter 90 Funds from the State
for additional roadway improvements.
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Fiscal Year 2027 Budget Summary

FY2024 FY2025 FY2026 FY 2027
Department BUDGET BUDGET BUDGET BUDGET $ INC/DEC % INC/DEC

Public Safety 22,360,540 23,197,879 24,308,079 24,409,177 101,098 0.42%

Library and Recreation 2,245,652 2,364,379 2,409,669 2,436,949 27,280 1.13%

Total Town Departments 44,497,084 47,010,328 48,135,933 49,439,487 1,303,554 2.71%

Billerica Public Education 76,958,996 82,845,065 87,067,002 89,979,730 2,912,728 3.35%

Total Education 87,577,650 93,984,306 98,859,754 103,037,315 4,177,561 4.23%

Town/School Shared Costs 48,842,146 52,293,153 54,969,806 64,184,003 9,214,197 16.76%

TOTAL $ 180,916,879 $ 193,287,787 $ 201,965,493 $ 216,660,805 $ 14,695,312 7.28%

Water Enterprise Fund Budge $ 7,658,942 $ 6,849,290 $ 6,903,957 $ 7,100,384 $ 251,094 3.64%

Wastewater Enterprise Fund 1 $ 9,369,124 $ 9,558,006 $ 9,548,645 $ 9,889,971 331,965 3.48%
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History of Debt Stabilization

Date Source Article Appropriation Date Source Article Appropriation
10/4/2011  Free Cash 23 1,373,593 10/2/2018 WWRE 500,000
6/30/2012  Interest 10,339 10/2/2018 Interest 821,024
10/2/2012  Levy 12 724,588 10/2/2019 W/D (950,000)
10/2/2012  Free Cash 23 1,289,321 10/2/2019  Free Cash 1,300,000
6/30/2013  Interest 80,692 10/2/2019 WWRE 500,000
10/1/2013  Levy 16 908,817 10/2/2019  Levy 641,324
10/1/2013  Free Cash 31 753,836 10/2/2019  Interest 880,492
6/30/2014  Interest 72,634 10/3/2020 W/D (1,160,000)
10/7/2014  Free Cash 20 1,102,100 10/3/2020  WWRE 13 1,050,000
10/7/2014  Overlay Surplus 18 2,720,172 10/3/2020 Levy 91,101
6/30/2015  Interest 175,327 10/3/2020 Interest 675,893
10/6/2015  Free Cash 13 1,800,000 10/3/2020  Free Cash 13 750,000.00
6/30/2016  Interest 311,248 10/5/2020  Interest 475,644.00
10/4/2016  Levy 12 735,000 10/5/2021 Budget 10 220,749
10/4/2016  Free Cash 13 731,856 10/5/2021 Budget 3 (220,749)
10/4/2016 WW RE 13 1,068,144 10/5/2021 W/D 4 (1,774,457)
5/1/2017 Overlay Surplus 20 1,200,623 10/5/2021 Free Cash 36 1,000,000
6/30/2017  Interest 481,609 10/5/2021 WWRE 36 800,000
11/21/2017 W/D 12 (1,400,000) 10/6/2022  Free Cash 370,000
11/21/2017 Free Cash 23 1,800,000 10/6/2022 WWRE 1,430,000
11/21/2017 Levy 11 60,434 10/6/2022 W/D (2,012,618)
5/30/2018  Overlay Surplus 17 55,265 10/6/2022  Interest 405,507
6/30/2018  Interest (223,456) 10/3/2023 Interest 1,679,438
7/31/2018  Interest 112,101 10/3/2023  Free Cash 1,300,000
7/31/2018  Interest 171,392 10/3/2023 WWRE 500,000
10/2/2018  Levy 3 766,198 10/3/2023 W/D (2,444,669)
10/2/2018  W/D (1,625,000) 7/1/2024  levy 1,055,895
10/2/2018  Free Cash 1,300,000 10/1/2024  Free Cash 1,800,000

10/1/2024 W/D (1,350,000)
10/1/2024 Interest 648,650
10/1/2025 Interest 636,693
Total $ 26,176,750
Date Article Appropriation
10/7/2025 Free cash 1,800,000
10/7/2025 W/D (1,350,000)

2026 Spring Town Meeting

Balance after Fall of 2025

$ 26,626,750
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TOWN OF BILLERICA FINANCIAL RECAP FISCAL YEAR 2027 SPRING Page 1
FINAL FINAL Final Final Final
BUDGET FY23 BUDGET FY24 BUDGET FY25 BUDGET FY26 BUDGET FY27
USES OF FUNDING (AMOUNTS TO BE RAISED):
APPROPRIATIONS:
GENERAL FUND BUDGET (Includes all TM R&A) 160,051,443.00 165,495,171.00 175,267,310.00 184,508,918.00 198,051,874.00
Water Enterprise Budget 7,315,981.66 7,658,941.76 6,849,290.34 6,903,957.00 7,100,384.00
Water Enterprise Capital Budget
Wastewater Enterprise Budget 9,266,825.00 9,369,124.00 9,558,005.53 9,548,645.42 9,889,971.00
CPA Budget Article 1,100,000.00 2,967,613.00 1,971,537.00 1,175,855.00 1,150,000.00
Spring 2025 ATM Article 4 Overlay Transfer 275,000.00
Spring 2025 ATM Article 25 Peg Access 218,916.88
Spring 2025 ATM Atrticle 29 Glad Valley 150,000.00
Spring 2025 ATM Article 30 Diesel Fuel 80,000.00
Spring 2025 ATM Article 31 San Sewer Model 75,000.00
Spring 2025 ATM Article 32 Ambulance 132,000.00
Fall 2025 ATM Article 4 Debt Stab 1,800,000.00
Fall 2025 ATM Article 6 Land Bank 50,000.00
Fall 2025 ATM Article 7 CPC 63,245.00
Fall 2025 ATM Article 15 Town Capital 450,000.00
Fall 2025 ATM Article 16 School Capital 985,000.00
Fall 2025 ATM Article 17 Police Station Design 640,000.00
Fall 2025 ATM Article 18 250th Committee 25,000.00
Fall 2025 ATM Article 19 Street Acceptance 50,000.00
Fall 2025 ATM Article 21 Diesel Tanks 75,000.00
Fall 2025 ATM Article 23 Roof Replacement Sludge 690,000.00
Fall 2025 ATM Article 24 Darby Street Pump Station 500,000.00
Fall 2025 ATM Article 25 Hydrants 100,000.00
TOTAL APPROPRIATIONS 190,093,302.97 193,943,638.76 205,352,769.87 208,496,537.30 216,192,229.00
OTHER LOCAL EXPENDITURES / DEFICITS:
TAX TITLE PURPOSES 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
CHARTER SCHOOL ASSESSMENT
SCHOOL CHOICE
COUNTY RETIREMENT 14,484,999.00 15,421,706.24 16,438,951.00 17,456,575.00 18,608,931.00
DEBT & INTEREST 196,608.00
FINAL JUDGMENTS 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
OVERLAY DEFICITS
CHERRY SHEET OFFSETS 83,767.00 90,887.00 103,577.00 103,681.00 108,707.00
REVENUE DEFICIT
SNOW //ICE DEFICIT 864,799.00 685,206.59 514,989.00 1,018,090.60 750,000.00
PROJECTED SNOW / ICE REIMBURSEMENT
OVERLAY RESERVE 2,580,582.00 2,651,260.95 2,628,339.82 2,687,626.21 2,700,000.00
OTHER - MEDICARE/UNEMPLOYMENT 4,838.37
OTHER - UNFORESEEN CHARGES/ASSESSMENTS
TOTAL OTHER LOCAL EXPENDITURES 18,320,755.00 18,963,899.15 19,795,856.82 21,375,972.81 22,277,638.00
STATE AND COUNTY CHARGES 5,706,527.00 5,870,204.00 5,647,654.00 6,203,667.00 6,028,470.00
TOTAL USES OF FUNDING 214,120,584.97 218,777,741.91 230,796,280.69 236,076,177.11 244,498,337.00
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TOWN OF BILLERICA FALL FINANCIAL RECAP FISCAL YEAR 2027 Page 2
FINAL FINAL Final Final Final
BUDGET FY23 BUDGET FY24 BUDGET FY25 BUDGET FY26 BUDGET FY27
SOURCES OF FUNDING :
AMEND PY NEW GROWTH 144,426.00 153,930.00
PROPERTY TAXES 2 1/2 LEVY LIMIT 161,608,505.00 170,190,824.00 178,182,171.00 185,844,192.00 193,407,546.00
NEW GROWTH 4,286,897.00 3,645,440.00 2,975,306.00 2,846,097.00 750,000.00
AMEND PY NEW GROWTH 0.00 0.00 0.00
TOTAL PROPERTY TAXES 165,895,402.00 173,836,264.00 181,157,477.00 188,690,289.00 194,157,546.00
ADD CPA
ADD DEBT EXCLUSION 5,674,376.00 5,544,523.00 5,794,445.00 5,770,995.00 5,796,944.00
DOR ROUNDING
LESS FREE CASH TO REDUCE LEVY
LESS EXCESS LEVY CAPACITY -26,566,423.00 -28,766,748.09 -25,088,031.00 -25,621,770.77 -18,425,312.00
WATER LEVY 1,565,981.66 1,808,941.76 849,291.00
SEWERLEVY 2,516,825.00 2,519,124.00 2,708,005.00 1,667,121.00 2,039,971.00
GENERAL FUND LEVY 140,920,548.34 146,285,973.15 158,306,595.00 167,172,392.23 179,489,207.00
TOTAL PROPERTY TAXES - ADJUSTED 145,003,355.00 150,614,038.91 161,863,891.00 168,839,513.23 181,529,178.00
7,413,386.87 5,610,683.91 11,249,852.09 6,975,622.23 12,689,664.77
SOURCES OF FUNDING (cont):
STATE ESTIMATED REVENUES:
CHAPTER 70 - SCHOOL AID 19,777,194.00 20,069,934.00 20,582,134.00 21,331,984.00 21,705,709.00
CHARTER TUITION ASSESSMENT REIMBURSEME 257,451.00 229,824.00 162,721.00 270,217.00 205,953.00
SCHOOL LUNCH - OFFSET
LOTTERY 6,745,392.00 6,961,245.00 7,170,082.00 7,248,953.00 7,429,751.00
VETERANS' BENEFITS 249,959.00 206,243.00 166,099.00 190,987.00 200,144.00
EXEMPTIONS - VETS, BLIND & SURVIVING SPOU: 250,540.00 251,222.00 262,378.00 436,131.00 470,628.00
STATE OWNED LAND 221,395.00 256,581.00 262,737.00 262,737.00 262,737.00
PUBLIC LIBRARIES - OFFSET 83,767.00 90,887.00 103,577.00 103,681.00 108,737.00
TOTAL STATE ESTIMATED REVENUES 27,585,698.00 28,065,936.00 28,709,728.00 29,844,690.00 30,383,659.00
LOCAL ESTIMATED REVENUES:
MOTOR VEHICLE EXCISE 7,150,000.00 7,150,000.00 7,150,000.00 7,150,000.00 7,150,000.00
OTHER EXCISES (HOTEL/MOTEL) 1,300,000.00 1,300,000.00 1,550,000.00 1,550,000.00 1,550,000.00
PENALTIES & INTEREST 400,000.00 400,000.00 300,000.00 300,000.00 300,000.00
P.ILO.T. 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00
CHARGES FOR SERVICES - WATER
CHARGES FOR SERVICES - SEWER
FEES (Includes Ambulance Receipts) 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00
DEPARTMENTAL REVENUE-LIBRARY 0.00 0.00 0.00 0.00 0.00
DEPARTMENTAL REVENUE-CEMETERY 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00
OTHER DEPARTMENTAL REVENUE 300,000.00 300,000.00 295,000.00 295,000.00 295,000.00
LICENSES & PERMITS 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00
FINES & FORFEITS 70,000.00 70,000.00 70,000.00 70,000.00 70,000.00
INTEREST EARNINGS 245,000.00 245,000.00 500,000.00 500,000.00 500,000.00
MISC. STATE AND OTHER REVENUE 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00
NON RECURRING REVENUE 0.00 0.00 0.00 0.00
TOTAL LOCAL ESTIMATED REVENUES 13,440,000.00 13,440,000.00 13,840,000.00 13,840,000.00 13,840,000.00
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TOWN OF BILLERICA FALL FINANCIAL RECAP FISCAL YEAR 2027

ENTERPRISE REVENUE

FINAL

BUDGET FY23

FINAL

BUDGET FY24

Final
BUDGET FY25

Final
BUDGET FY26

Page 3

Final
BUDGET FY27

CHARGES FOR SERVICES - WATER

5,750,000.00

5,850,000.00

CHARGES FOR SERVICES - WATER BACKFLOW AND CROSS CONNECTION FEES

CHARGES FOR SERVICES - NEW REVENUE
CHARGES FOR SERVICES - SEWER

6,750,000.00

6,850,000.00

6,000,000.00

6,850,000.00

7,000,000.00

6,850,000.00

7,100,500.00

7,850,000.00

TOTAL ENTERPRISE REVENUES

12,500,000.00

12,700,000.00

12,850,000.00

13,850,000.00

14,950,500.00

OTHER AVAILABLE FUNDS:

CPA REVENUE
CPA Appropriation
Amount Certified for Tax Title Purposes
WASTE WATER PLANT EXPANSION FUND
WASTE WATER INFLOW / INFIL. FUND
WATER CONSERVATION FUND
SEWER RATE RELIEF
BACKFLOW AND CROSS-CONN. FEES
BOND PREMIUMS
WATER CONSERVATION FUND May
PREVIOUS WARRANT ARTICLES
SALE OF LOTS & GRAVES TRUST
CEMETERY PERPETUAL CARE INTEREST
TELECOMMUNICATIONS REVOLVING
WETLAND PROTECTION FUND
DEBT STABILIZATION APPROPRIATION
DEBT STABILIZATION APPROPRIATION
FREE CASH
WATER ENTERPRISE RETAINED EARNINGS
WASTEWATER ENTERPRISE RETAINED EARNIN(
FREE CASH TO REDUCE THE TAX LEVY
LOTTERY SURPLUS
OVERLAY SURPLUS
STABILIZATION FUND SCHOOL
STABILIZATION FUND TOWN
ROAD BETTERMENT
RINK REVOLVING FUND
Reauthorization of Old Articles DPW Trucks
Reauthorization of Old Article 25 AFTM 2019
LAND FUND
PEG Access Fund
MISC. OTHER FUNDS
BUDGET TRANSFERS
SIDEWALK FUND

OPIOID Stabilization Fund
CHAPTER 90 - HIGHWAY

1,100,000.00
1,148,055.00

205,000.00

2,012,616.97

5,627,000.00
2,285,000.00
2,095,000.00

1,000,000.00

118,860.00

1,100,000.00
1,867,613.00

2,444,669.00

5,857,000.00
1,125,000.00
1,000,000.00

250,000.00

92,695.00

220,789.00

1,100,000.00
1,264,262.00

500,000.00

137,000.00

1,350,000.00

4,940,054.00

2,065,000.00

745,000.00

725,000.00

91,927.00

220,322.00

400,000.00

1,150,000.00
89,100.00

1,350,000.00

4,347,000.00
100,000.00
1,295,000.00

275,000.00

218,916.88
822,860.31
60,000.00

1,150,000.00

2,500,000.00

100,000.00
45,000.00

TOTAL OTHER AVAILABLE FUNDS

15,591,531.97

13,957,766.00

13,538,565.00

9,707,877.19

3,795,000.00

TOTAL SOURCES OF FUNDING

214,120,584.97

218,777,741.91

230,796,280.69

236,076,177.11

244,498,337.00

PROJECTED SURPLUS (DEFICIT)

0.00

(0.00)

(0.00)

0.00

0.00
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Appendix B — Article Presentation

2026 SPRING TOWN MEETING
Warrant Review

2026 Spring Town Meating

ARTICLE 1-ToSet Compensation of Elected
Official (Town Clerk)

To see if the Town will vote to fix the compensation of the Town Clerk
and determine any salary increase that shall become effective July

1, 2026; or actin relation thereto.
Town Clerk - 596,962.02 aYear

Submitted by the Finance Committee

2026 Spring Town Meating
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ARTICLE 2-ToSet Compensation of Elected .f
Official (Select Board)

To see if the Town willvote to fix the compensation of the Select
Board and determine any salary increase that shall become

effective July 1, 2026; or actin relation thereto.
Select Board, Chair - 52,000 a Year
Select Board, Member- 51,800 a Year

Submitted by the Finance Committee

2026 Spring Town Meating

ARTICLE 3-ToHearReports of Town
Departments, Committees and Officers

To see if the Town willvote to hear and actupon the reports of
Town Departments, Committees and Officers; or actin relation

thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Meating
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ARTICLE 4-Fiscal Year 2026 Budget
Amendment

To see if the Town will vote totransfer from General Fund Free Cash the sum of
£525,000 toamend various budgets for Fiscal Year 2026 as follows:

by e e
ST 00
e REE

Cr act inrelation thereto.

Submitted bythe Town Manager; authorized bythe Select Board

2026 Spring Town Meating

ARTICLE 5 -To Fund Collective Bargaining
Agreement - AFSCME Council 93 Clerical
Employees

To see if the Town will vote to raise and appropriate a sum of $125,084 to
fund the first-year cost items contained in the successor Collective
Bargaining Agreement between the Town and the American Federation of
State, County, and Municipal Employees foraterm of July 1, 2026 to June
30, 2028; or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Meating
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ARTICLE 6 - This Article has been Withdrawn
ARTICLE 7 - This Article has been Withdrawn
ARTICLE 8 - This Article has been Withdrawn

ARTICLE 9 - This Article has been Withdrawn

2026 Spring Town Meeting

==l

ARTICLE 10 - To Fund Collective Bargaining
Agreement — BPAA Billerica Professional
Administrators Association

To see if the Town will voteto raise and a sum of $63,421.51 tofund the
first-year costitems contained inthe successor Collective Bargaining
Agreement between the Town and the Billerica Professional
Administrators Association for aterm of July 1, 2026 to June 30, 2028; or

act in relation thereto.

Submitted bythe Town Manager; authorized bythe Select Board

2026 Spring Town Meeting
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ARTICLE 11 —-- This Article has been Withdrawn

2026 Spring Town Meating

ARTICLE 12 - Fiscal Year 2027 Town and School
Budgets

To =ee ifthe Town will vote, pursuantto Article 5 of the Bilerica Home Rule Charter, to raize and
appropriate, transfer from available funds, or otherwize provide a sum of money to defray charges
and expenszes of the operation of the Town, itz schools, and its government for Fizcal Year 2027,
beginning July 1, 2026; or act in relation thereto.

Proposed Motion: Move that the Town approve the proposed 52168,660,805 FY 2027 Line [tem
Budget prezented tonight, and whereeach line item show being a separate appropriation, and
wihich budget includes a transfer of 541,157 from the Hallenborg Rink Fund and 100,000 from the
road betterment (Middle=zex Corp. Park) sccount to fund a portion of the Debt Service Budget.

submitted by the Finance Committee

2026 Spring Town Meating
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ARTICLE12-Fiscal Year 2027 Town Budget

MAJOR BUDGET CHANGES

Town Departments

Election Department-3electionsvs 1 + 71,710
«  Town Manager—Fully staffed and new TM + $78,703

Town Hall/Buildings—Additional person, 2 new buildings will be

online. Increasein the HVAC service contract + $179,415

Town Systemwide—Increased for anticipated retirements + $248,360
«  SolidWaste- Contract increases + $349,252

* There are other changes listed in the budget book on page 32

-

Total Changes for Town Departments: increase 2.71% or +%1,303,554

2026 Spring Town Meating

ARTICLE12-Fiscal Year 2027 Town Budget

MAJOR BUDGET CHANGES

Education
* Billerica Public Education (3.332%) + 52,912,728
+ Shawsheen Technical (not finalized) (10.73%) + 51,264,833

* Total Changes for Education: increase 4.23% or + 34,177,961

2026 Spring Town Meeting
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ARTICLE12-FiscalYear 2027 Town Budget

MAJOR BUDGET CHANGES

Town/SchoolShared Costs

= Debt-New DPW Facility (28.688%) + 54,215,749
=  Building/auto Liability —new building (0.641%0) + % a4 205
= Medicare —1.45% of total personnelcosts (1.021%) + & 150,000
« Health Care-based off 18.3% increase (23.64%) + & 3,474,380
« Retirement-Middlesex County (7.842%) + % 1,152,356
= (OPEB-increases 3% (0.868%) + % 127,507

« Total Changes for shared Costs: increase 16.76% or + $9,214,197

2026 Spring Town Maeting

ARTICLE12-FiscalYear 2027 Town Budget

MAJOR BUDGET CHANGES

Enterprise Fund Budgets
« Water (3.64%) + 5 251,094

* Wastewater (3.48%) + 5 331,965

2026 Spring Town Meeting
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ARTICLE 12 -Fiscal Year 2027 Town Budget

Fiaral Year 2007 Bsdget Summary
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ARTICLE 12 - Fiscal Year 2027 Town Budget

Fiscal Year 3017 Badpet Summsry
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ARTICLE12-Fiscal Year 2027 Town Budget

Billerica FY2027 Budget Analysis
Health Care Costs
(Averapge 4.73% increase over 10 vears)

b 1)
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Fiscal

Sawrce: Town of Hlllersos Hudget Dhoonisemts

ARTICLE12-Fiscal Year 2027 Town Budget

FY 27 Allocation of Resources

Ferarrr: P 2T Billeiita Budgert Decameraty
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ARTICLE12-FiscalYear 2027 Town Budget

Billerica FY 2027 Budget Analysis Revenue
Breakdown

Lecal Receipts  Enterprise Recelpls Oihier Reveipis
5%

1%

%

Source: Town of Bellerica Budget! Docunments

2026 Spring Town Meeting

ARTICLE12-Fiscal Year 2027 Town Budget

Local Aad

A3, S0 D00 D0

T8 S0 D0 1

24 S Oncel 0
Projected Local Aid for
Fiscal Year 2027: $30.383.6549

b, Sosl OHiel 040

13, 580, 0HisD 040

Dollars
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ARTICLE12-FiscalYear 2027 Town Budget
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Billerica FY 2027 Budget
Analysis Excess Levy Capacity

Somrce; Town of illerics Bodpet Dicumonds
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ARTICLE12-Fiscal Year 2027 Town Budget

248,000, 000
195, 000, 000
145, 000, 0
S48, 000, QO
45,000,000

Town of Billerica Historic Levyv Analvsis
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Source; Town of Billerica Budget Docibnnents
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ARTICLE 12 - Fiscal Year 2027 Town Budget (i%j

e Budget Change

2026 Spring Town Meeting

School Committee’s
FY27 Budget
Proposal Summary

Presented to Town Meeting
May 7, 2026

24
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Billerica P

Supenintendent’s :
FtZ7 Budgat Sohool Committes Superintendant & 5C
Fresentation to Budget Discussion Present tD-FIr!-EnGE—
School Committee and Vate Committes
ARG 2/24/26 3/26/26
b 3/2/26 5/7/26
School Committes Town Manager Annual Town
Pushiic Hearing and Presonts to Gelect Masting
Budget Discussion Focad
25

25

Billerica Public Schools

GOAL:

To educate students with the
knowledge, skills and experiences
they need to thrive in an ever-
changing world.

We Serve 4,933 PK-12 Students -

26
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SHE 4 5% 3. 796 3.5% 2.9%
SpecEd 20.79% 21.9% 22.4% 23.2%
R Bleeis Low Income 25.6% 25. 7% 25 6% 26%
Total High 41.3% 41.4% 41.9% 42 6%
Needs
Foster Care 14 students 18 students 20 sfudents 13 sfudents
Homeless/
Focher Homeless 24 students 40 students 44 students 23 efudenis

Billerica P

BUDGET REQUEST OVERVIEW:

FY26 FY27
$89.979.730

Superintendent’s Budget $87,067,001 3.35% Increase Over FY26 Budget

23
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FY27 PROPOSED BUDGET REQUESTS ABOVE LEVEL SERVICE:

Position/Service Cost
1) English Language Learner (ELL) Restructure at Parker School 211,320
ELL Teacher 568,000
ELL Su'pp!ies. 512000
ELL Transportation Offset -538 650
2) BenchmarkPhonics Program in Grades K-5 | 562,720
Total New Requests: 584,040

29

-

FY27 PROPOSED BUDGET REDUCTIONS:

 Position/Service ' Location Savings
| Executive Assistant to the Director of Finance Central Office 541 800
Finance Aszociate Central Office 568162
Toial Proposed Reductions: 2109 962

30
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Billerica Public Schools

Main Expenses/Budget Drivers

Salaries

Facilities & Operations

Special Education Out of District Tuitions
Transportation

31

BPS Operating Budget Categories
Cther

Facilities

-E.E‘E'.F Ed Tuition

Transpartation

Salarws

3.2
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STAFFING COMPARISON (from DESE'S 2025 RADAR)

Staff FTE Per 100 Students

Teachers

@ESL © General Ed. ®@5Special Ed @Vocational

‘qﬁ‘ w’ﬁ"-‘? "L":F 5'.'..":"1 c}"-?‘l"g'
‘3&' o™ Q{\‘“q' ﬁﬁ.ﬁb ot fﬂ\gv‘\' » (@: ﬁ

-qt.

33

STAFFING COMPARISON (from DESE'S 2025 RADAR)

Staff FTE Per 100 Students

Leadership

@ District Administrators @ District Instr’l Leaders @5School Leaders

& e
%ﬁ" 4" ﬂﬂs’ & @
) *lﬂ ¥ -
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Staff FTE Per 100 Students

10

@ Mot Special Ed. © Special Ed.

Paraprofessional

[ & . &
o ﬁ?-"\# @G{‘ & P > o o : b&n{‘
& @ S 2 o E
xF e g W

35

Staff FTE Per 100 Students

Clerical & Tech Support

@ Clerical @ Tech

2
L2
e:'P" & ,jwf'-’“ & L"@# xﬂ”‘% «° <
by A "
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80.6% OF BUDGET

Average Step Advancement on Salary Scale is Average Column Change due to Advanced
4,6% (we have 12 steps) Coursework 3.7%
Sep et Step MAST MA3D
- se6sn p se6ser  se9910 Tl |
5 SE9.577 ;

Fiscal Year Yellow Bus B
Vans
FY25 12 8% 30%
FY26 5 1% 48%
FY27 4.7% 4.9%
FY28 5 4% 4.9%

33
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Dictated by Operational Services Division (OSD) Rates

4.2% of Operating Budget

FISCAL YEAR OSD % INCREASE
FY23 2.5%
FY24 14%
FY25 4.69%
FY26 3.67%
FY27 3.04%

35

MAIN EXPENSE - SPECIAL EDUCATION OUT OF DISTRICT TUITION

Residential
Day Programs

Monmember Collaborative

Types of Out of Districts Placements Include (68 projected students):

» Private Programs - projected 42 students FY27

+ Collaborative Placements - projected 26 students FY27
Member Collaborative (Valley Collaborative)

FY26 Total Tuition Cost: $7,872,764

« General Fund - 53,842 619
« Circuit Breaker - $3,030,145
« Grant 240 (IDEA)- §1,000,000

FY27 Projected Tuition Cost: 57,776,593

« General Fund - 53,762,105
« Circuit Breaker - $3,014,788
« Grant 240 (IDEA)- §1,000,000

40
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FY27 BUDGET

REVISED - 03/10/2026

Tony Melntosh, Superintendent-Director

Paul Liwingston, Interim Business Manager

SCHOOL COMMITTEE

Badford: Sarah Dover, Bricn O Dhormedl, E=sg.
Billarica: Taryn Gillis, Rorald Fusoo

Burmngbon: Sty Huberty, Herd Mot
Tewicabanry: Flobest Huschires, Patricia Meuss, Eog
WWEMdnton: Charles Fiore, Gaeen Lawson
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Purpose of Tonight's Presentation

* Present the FY27 budget
proposal

* Explain what is driving costs

* Clanfy impact to member
communities

* Qutline key considerations
moving forward

44
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e
A Responsible, Stable Budget

w * Level service budget,
maintains all current

1 Ls ﬂ programs
"+ Absorbs rising costs and prior
obligations
i+ Adds no new staff

« Reflects careful, responsible
planning

What This Budget Supports

* Continued high-quality vocational and academic programming
« Stability in staffing and services

* Fulfillment of confractual and operational obligations

* Ongoing maintenance of facilities and equipment

46
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FY27 Budget at a Glance

~69% of spending
supports instruction

( Increase: 6.09% |

N, Py

What's Behind the Difference?

= In FY¥28, transportation costs were not fully
reflected in the district’s total budget

= Total transportation cost: $1.75M

= Only 5217K was included in the town
assessment

= Approximately $1.5Min costs should have
been included in the budget, but were not

l_lll[lEfSlElll[lill!l the FY27 Budget Increase

What This Means

= The F¥28 budget was presented as 5400,
butwould have been 41 M if all costs were
included

= This zxreates the appesrance of a larger
increase in FY 27T than actually exists

43
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Understanding Budget vs. Assessment

« Operating Budget = total cost to run the district
« Assessment = what member towns pay

“ g h
|

Bedford Students at Shawsheen

» 53 students from Bedford
(Grades 9-12)

« 4 1% of total enrollment

« 53 applicants for rising 9th
graders, 33 admitted

« 543 total applications for
230 seats

The district's investment
supports direct op DI"tUﬂItIES
for students from edfnrd
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Billerica Students at Shawsheen

« 478 students from Billerica
(Grades 9-12)

« 37% of total enrollment

« 188 applicants for rising 9th
graders, 107 admitted

« 543 total applications for
330 seats

The district's investment

supports direct op nrtumhes

for students from |I|er|ca

Burlington Students at Shawsheen

« 143 students from
Burlington (Grades 9-12)

+ 11% of total enrollment

« 89 applicants for rnsing 9th
graders, 54 admitted

« 543 total applications for
330 seats

The district’s investment
supports direct op Drtun|t|e5
for students from urlmgtnn
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« 350 students from
Tewksbury (Grades 9-12)

« 27% of total enrollment

Tewksbury Students at Shawsheen
" graders. 4 admited ©

for students from Tewksbury. -

« 543 total applications for
330 seats

The district's investment

supports direct opportunities

= ——————————
N
Wilmington Students at Shawsheen

» 269 students from
Wilmington (Grades 9-12)

« 21% of total enrollment

« 103 applicants for rising 9th
graders, 58 admitted

« 543 total applications for
330 seats

The district's investment
supports direct opportunities
for students from Wilmington.
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What's Driving the FY27 Budget

District Response
= No new hires
= Absorbed loss of external funding

+ 10% increase in health insurance  ~ qeviicet PRIESSONE o iemal
= 6% increase in trash removal experts)

- $190,000 to absorb 2 grant-funded - Worked within Dudgiet despite
positions growing supply costs

- Reduced salary projections to
reflect known retirements

Budget Drivers (in additionto
transportation adjustment)

= 27% increase in building
maintenance

Many of these cost increases are
outside of the district’s direct control.

_ _
e
FY27 Budget Summary

56

Percent
Increase/Decrease
Capital Assessment 51,145,942 1,327 379 |15.83%
Cperating Assessment 531.914514| 34,075,338 |6 7%
Total Reguired Minimum 521,239 717| 22,285 958 |4 93%
Contributicns
Chapter 70 Aid 28,5995 373 | §7,092 348 |1.39%
| Regicnal Transportation Aid 1,000,000 51,323,733 |32.37%
Regicnal Transportation Aid 533,770 -100%
FRevolving
E&LD Transferto Capital Sr50,000 -100%
Stabilization
E&D 2237 500 -100%

The F¥27 budget reflects rising costs inkey areas while maintaining all current programs and staffing

lewvels. The district has absorbed significant externsl pressures without expanding services.
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Enroliment Trends

Current Enroliments (October 15 Data)

Bedford 30 45 5

Billerica 470 462 478
Burlington 118 119 143
Tewksbury 363 354 350
Wilmington 318 302 269

Enrcliment directly impacts assessments and reflects continued demand for Shawsheen's
programs.

Town FY25 Y26

Total EED 1282 1293

57

Operating Budget and Town Assessments

FY27 Operating Budget & Town Assessments
Thisslide

Treerss podtall o i + Trmrssnoration FRrecidinng T13RTER shows how
Excess and Dl ooy 0 the district’s
Craghar 70 Aj £7.092 343 operating
Granks and Rawoling £520.000 budget
Todal FYZT Ascesoment io Tewms 364032 TIT translates into
assessments
for member
=i FYZ7 Capital FYZ7 MEnimum FYI7 Regional Oporaing  Tokad FYZT communities
' Coi i o S basl o FOSearTE LE Ay hased on
Bocitond £33 738 £030 353 £ 37 T4 E 4md enrollment
Billedca 460,515 B2 44307 B4 457 TE3 13057585 and funding
Bt maghoe 137.7E0 52 45 545 51 20E 534 T3 008 345 Foarrlias:
Torwki shary 37 487 £6 019277 3 A0 5 %5 S50 963
1 i P 250 160 54 TEE O5E i z T 30

FEADETIT
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State Minimum Contribution (Required Funding)

The state sets a required minimum contribution for each community based on its ability to pay.

$21,239,717

$22,285,956

Town FY26 FY27 % Change
Bedford $759,723 $930,368 22 46%
Billerica 57,566,990 36,144 307 7 63%
Burlington $1,963,746 52,469,946 25 78%
Tewksbury 55,850,675 36,019,277 2.88%
Wilmington 55,098,583 b4, 722 058 -f_.36%

B a
I
Shawsheen Assessment (Actual Cost to Town)

Y26 Total FY2T Total Percent
Town Assessment Assessment Difference Increase

Bedford 31,248 018 31,525 464 2280 465 22.45%
Billerica 511,792 TS 313,057 585 51,264 833 10.73%
Burlirgton 33,069,215 53,906 349 3837134 2T .268%
Tewksbury 50 088 596 9 560 993 2472 397 5 20%
Wilmington 57,860,870 37,340,306 2512572) £.57 %
$35,402,717 | 7.08%

Differences reflect how regional costs are distributed beyond the staterequired minimum contribution.

&0
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Capital Planning Snapshot

Annual Capital (FY27 budget) Long-Term Capital Needs

- Funds equipment, repairs and (Feasibility study)
scheduled replacements - Driven by a 55-year-old facility
= Included in this year's budget « Increasing maintenance and

system replacement costs

= Likely to grow without a long-term
solution

Without a long-term facilities solution, these annual costs will continue
to grow

B
Capital Budget Overview

o FY27 Capital FY27 Operating Agreement
Assessments (Minimum + Operating)
Bedford $132,738 $1,396,748
Billerica 460,515 $12,597,070
Burlingten 5137, 789 53,788,580
Tewksbury $337,197 59,223,796
Wilmington $259,160 $7.089,148
$1,327,379 $34,075,338

The capital budget funds major needs such as equipment, buildingrepairs, maintenance and
technology. Capital costs are shared among member communities based on enrcliment and are
approved annually by the Shawsheen Tech School Committee.

6.2
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Capital Rllocation

The capital budget is primarily
funded through member
assessments, with additional support
from grants and revolving funds to
offset costs when possible.

Capital Planning Process

FY25 FY26 FY27

e el 51,962,283 $2,362,025 51,734,251

Reductions
Final Capital Reguests 51,531,140 51,588,742 51,511,053
Revolving, Perkins, E&D Offset £242 440 2442 200 5133674

Final District Capital Budget
Allocation

$1,288,700 $1,145,942 $1,327,379

Capital requests are reviewed annually to balance safety, program guality and cperational needs, with
responsible and efficient use of taxpayer resources.

Capital fundingsupports both program needs and building infrastructure across the district.

&9
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Looking Ahead

This item is separate from the
FY27 budget and shared for
AWArENess.

Total costis $1,498 587 with
potential offset to community
assessments using E&D funds
(pending certification).

&b

2026 Spring Town Meeting

» Continued cost pressures expected
* Facilities needs will increase over time
* Long-term planning will be critical

Estimated Cost by Community
Bedford: $61,427

Billerica: $554,002

Burlington: $165 737
Tewksbury: $405 650
Wilmington: $311.771

Total: $1,498,587

- i
B
Separate ltem: Feasibility Study Warrant Article
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Closing

« Commitment to
students and
communities
remains strong

= Appreciation for
continued
partnership and
support

ARTICLE12-Fiscal Year 2027 Town Budget

MOTION:

Mowvethat theTown voteto raise and appropriate or transfer a sum of
$216,660,805 tofundtheFY 2027 Lineltem Budget presented tonight, and
where each line item show being a separate appropriation, and which budget
includes atransfer of $41,157 from the HallenborgRink Fund and $100,000
from the road betterment (Middlesex Corp. Park) account tofund a portion of
the Debt Service Budget to reduce theultimate amount raised.

2026 Spring Town Meeting
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ARTICLE 13 —Fiscal Year 2027 Water Enterprise Budget

To =ee if the Town will vote to appropriate or transfer from available funds, or otherwize provide,
the sum of 57,100,384, to operate the Water Enterprize Fund pursuant to M.G.L Chapter 44
Section 53 F%¥, for the fiscal year beginning July 1, 2026 and ending June 30, 2027; with the

following sums= being appropriated as follows:
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And that 57,100,384 be reized from Water Enterprize Receipts; or sct in relation thereto
Submitted bythe Town Manager; suthorized by the Select Board

2026 Spring Town Meeting
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ARTICLE 14 — Fiscal Year 2027 Sewer Enterprise Budget 5
To zea if the Town will vote to mize and appropriate or transfer from available funds, the sum of
55 889,971, to operate the Sewer Entarmprise Fund pursuant to M.G.L Chapterd4d Section 53 F'%%, for the
fizcal year beginning July 1, 2028 and ending June 30, 2027; with the following sums being approprigted as
Tollows:
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nd that 57,850,000 be mized from Sewer Enterprize Receipts and 52,035,971 be mized from the taxlewy;
or act in relation thereto.
Submitted by the Town Manager; suthonzed by the Select Board
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ARTICLE 15 - To Allow the Town Manager and Finance
Committee to Transfer Funds

To see if the Town will vote to allow the Town Manager, upon request of a Department
Head, Board or Commission, to make atransfer of funds between budget line items
not-to-exceed a difference of $5,000 from the amount voted at Town Meeting per line
item for Fiscal Year 2027, with the exclusion of travel accounts, within the same
department. Transfers within department line items in-excess-of %5000 for Fiscal
Year 2027 must be approved by the Finance Committee. A written report from the
Town Manager on all transfers of 55,000 and under must be provided to the Finance

Committee onthe first Tuesday of each month; or act inrelation thereto.

Submitted by the Finance Committes

2026 Spring Town Meeting

ARTICLE 16 — To Authorize Departmental Revolving
Funds s

%
To see if the Town willvote pursuant tothe provisions of M.G.L. Chapter4d,
Subsection 33E1/2, as most recently amended, to set Fiscal Year 2027
spending limits for revolving funds as follows:

3,000

X100, 000

3 06, 000

3106, 00

91,000

Or act in relation thereto.

Submitted bythe Town Manager; authorized by the Select Board and School
Committee

2026 Spring Town Meeting
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ARTICLE 17 - To Fund PEG Access Cable Television
Services

To see if the Town will vote to transfer and appropriatethe sum of $213,852.64
from the PEG Access and Cable Belated Fund to be provided to BATY for

support of PEG Access CableTelevision Services; or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Meeting

ARTICLE 18 - Community Preservation
Committee Budget

To =ee if the Town will act on the report of the Community Preservation Committee on the Fiscal
Year 2027 community preservation budget and to appropriete or reserve for later appropriation
miznies the sum of E{}I:E{I.ﬂﬂﬂ from community preservation fund annual revenues or available
funds for the administrative expenszes of the community preservation committee, the payment of
debt service, the undertaking of community preservation projects and all other neceszary and

proper expenses for the year, as follows, with each item to be considered a =eparate appropriation:

Appropriations: Administrative Fund 5 55,000
Debt Service 5937 428
Community Housing Special Fund Balance 5 1135,0040
Historic Preservation Special Fund Balance DOebt Service

Open Space and Recreation Special Fund Balance Oebtf Service
Unrezerved Fund Balance 542,572

Rezerves:

And further, to determine whether the Town will vote to transfer from the Community Preservation

Furnd or otherwize fund for community preservation purposes the sum of 5 483,067 shown below

for the referenced projects; with sums sppropriated hereunder to be expended under the direction
of the Town Manager:

2026 Spring Town Meeting
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ARTICLE 18 - Community Preservation
Committee Budget

And further, to determine whether the Town will vote to transfer from the Community
Preservation Fund orotherwise fund for community presersation purposes the sum of §
483,067 shown below forthe referenced projects; with sums approprigted hereunder to

be expended under the direction of the Town Manager:
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Or act in relation thereto.

Submitted by the Community Preservation Committes

2026 Spring Town Meeting

ARTICLE 18 - Community Preservation !
Committee Budget

Annual CPA Budget (local surcharge revenue + state match)

Catagory Réderad ALcoumis:
FRrquared bo gpend, or rreener, 1008 of dofal
rewrnus i rach calngong]

u Hpuiing

® Open Space {including Recreation]
UF' to GS‘?’E\ = ..-. - : W HEstoric
Drther Accounis

m CPC Administrative Accownt

= Budgeted Rezarve sndlor CPA project
sppropristions for any category
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ARTICLE 19 - To Rescind And/or Transfer Prior Borrowing g
Authorizations 5

To see if the Town will voteto rescind the following borrowing authorizations
previously approved at Town Meeting:

T™ SPRING 224 ARTICLE 24 | 18] Remoral Propect 5 250,006
TM FALL 2024 ARTICLE 19 TREATMENT AIR ELOWER. | § 800,000
Total 51,020,000

Or act in relation thereto:

Submitted by the Town Manager; authorized bythe Select Board

2026 Spring Town Meeting
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=l

ARTICLE 20 - To Transfer and Appropriate a Sum of
Money from the Opioid Settlement Stabilization Fund to
Fund Various Opioid Related Items

To see if the Town will vote to transfer and appropriate $40,000from the Opioid
Settlement Stabilization Fund tofundthe position of a Crisis Clinician in the

Folice Department.

Or act in relation thereto.

Submitted by the Town Manager; authorized bythe Select Board

2026 Spring Town Meeting
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ARTICLE 21 - 250 Anniversary Funding

To =ee if the Town will vote to appropriate or transfer from the General Fund Frea

Cash, the zum of 535,000, for public =afety, equipment and sanitation protocols in
preparation for the celebration of the Town of Billerica's 250" Anniversary, =aid
funds to be expended under the direction of the Billerica 250°" Anniversary

Committes; or act inrelation thereto.

Certification of Vote: This petition was approved by vote of the Billerdca 250 Anniversany
Committee at a duly posted meeting held on 3/10/28. The Motion passed with 8 votesin

favor, 0 opposed and 2 members not present.

Submitted by the Billerica 250°" Anniversary Committes

2026 Spring Town Meeting

Shawsheen Valley Technical High School

To see if the Town of Billerica will transfer $554,002 from General Fund Free Cash,
forShawsheen Valley Regional Vocational Technical School District, forthe sole
purpose of paying costs of a Feasibility Study on behalf of the Shawsheen Valley
Technical High School, located at 100 Cook Street, Billerica, MA 01821, and for

which the District may be eligible for a school construction grant from the

Massachusetts School Building Authority ("MSBA"), said amount to be expended at

the direction of the School Building Committee for Shawsheen Valley Regional
Vocational Technical School District. The MSBA's grant program is a non-
entitlement, discretionary program based on need, as determined by the M5BA, and
any Study costs the District incurs inexcess of any grant approved by and received
from the MSBA shall be the sole responsibility of the District and its member
municipalities. Any grant that the District may receive from the MSBA for the Study
shall be as set forth inthe Feasibility Study Agreement that may be executed
between the District and the MSBA; or act in relation thereto.

submitted by the Shawsheen Valley Technical High School Committee

2026 Spring Town Meeting
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ARTICLE 22 - To Fund a Feasibility Study on Behalf of the ,g’

Shawsheen Valley Technical High School

Motion: That the Town of Billerica hereby transfer $554,002 from General Fund Free
Cash forShawsheen Valley Regional Vocational Technical School District, forthe
sole purpose of paying costs of a Feasibility Study on behalf of the Shawsheen
Valley Technical High School, located at 100 Cook 3treet, Billerica, MA 01821,
including the payment of all costs incidental or related thereto (the "Study™), and for
which the District may be eligible for @ school construction grant from the
Massachusetts School Building Authority ("MSBA"), said amount to be expended at
the direction of the School Building Committee forShawsheen Valley Regional
Vocational Technical School District; that the Town acknowledges that the MSBA's
grant program is a non-entitlement, discretionary program based on need, as
determined bythe MSBA, and any Study costs the District incurs inexcess of any
grant approved by and received from the MSBA shall be the sole responsibility of the
District and its member municipalities; provided further that any grant that District
may receive from the MSBA forthe Study shall be as set forth inthe Feasibility Study
Agreement that may be executed between the District and the MSBA and that the
amount of funding authorized by the District shall be reduced by any grant amount
set forth inthe Feasibility Study Agreement that may be executed between the
District and the MSBA.

2026 Spring Town Meeting

ARTICLE 23 - To Fund DPW Equipment

To transfer and appropriate from various funds the sum of $305,000 forthe purchase
and equipping of the following depariment vehicles/equipment:

To transfer and appropriate from General Fund Free Cash the sum of $30,000 for the
purchase and equipping of the following department Equipment

Varitech 500 Gallon Liquid tank wispray bar: 530,000.00

Totransfer and appropriate from Water Retained Earmings Enterprise Fund the sum of
%230,000.00 forthe purchase and equipping of the following department vehicles:

2026 Chevrolet 5500 Crane Truck [addition to fleet): S230,00.00

To transfer and appropriate from Demeterg Sale of Lots the sum of $45,000.00 forthe
purchase and equipping of the following department wehicle:

2026 Walker Z997M mower: S45,000.00
To replace the following vehicles: 2019 Walker MT25i mower
Or act inrelation thereto.

Submitted by the Town Manager; authorized by the Select Board
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ARTICLE 24 - To Fund the Lowell Street and Concord
Road River Crossing Sewer Rehabilitation Project

To see if the Towmn wall wote to raise and appropriate, transfer from available funds, or borrows incleding borrowang
from the Massachusstts Clean Water Trust, 33, 100, 0040, for the purposes of desidning and constrec ting the Loswel
Stree=t and Concord River Crossing Sewer Rehaobilitation Project, incleding withouwt fimitation afl costs thereof as
defired in Section 1 of Chapter 280 of the General Laws, as most recently amended by 5t. 1958, c.73; that tomeet
this appropriation the Treasurer with the approval of the Salect Board is authorized to borrow £3, 100, 300 and isswe
bonds or notes therefore under Chapter 44 of the General Laws andior Chapter 29C of the General Laws, as most
recentty ameanded by 5t. 1998, ¢ 78, incheding from the Massachassetts Clean Water Trest that such bonds or notes
shall be g=neral obligations of the Town undess the Treaswrer with the approwval of the Select Board determines that
they showld be isswed as imited obligations and may be secured by local system revenuses as defined in Section 1 of
Chapter 22C, as most recently amended by 5t. 19298, c.78; and in conmection therewith to enter into o loan
agresment andior security agresment with the Massachusetts Clean Water Trust and othersise to contract with the
Massachusetts Clean Water Trust and the Department of Environmental Protection with respect to such loan and
for any federal or state aid available for the project or for the financing thereof; that the Select Board is awsthorized to
anter into a project regulatory agreament with the Department of Environmental Protection, tosxpend all funds
available for the project and to take any other action necessany to Canmy out the project costsiEapenses; or act in
relation thereto.

2026 Spring Town Meeting

Submitted by the Town Mansger, suthorized by the Select Board

ARTICLE 24 - To Fund the Lowell Street and Concord
Road River Crossing Sewer Rehabilitation Project
- ,——"' ;
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ARTICLE 24 - To Fund the Lowell Street and Concord
Road River Crossing Sewer Rehabilitation Project

2026 Spring Town Mesting

ARTICLE 25 - To Fund Inspection and Smoke
Testingin Accordance with the Sewer System
Evaluation Survey (SSES)

To see if the Town will vote to transfer and appropriate the sum of $1,100,000
from Wastewater Retained Earnings to fund the CIP Project 1 Smoke Testing
& Sewer System Evaluation Survey (SSES); or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Meeting
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ARTICLE 25 - To Fund Inspection and Smoke
Testingin Accordance with the Sewer System
Evaluatmn Su wey{SSES}
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ARTICLE 25 - To Fund Inspection and Smoke
Testingin Accordance with the Sewer System
Evaluation Survey {SSES}
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ARTICLE 26 - To Fund the Inflow and Infiltration
Removal Project

To see if the Town will vote to transfer and appropriate the sum of $250,000
from Sewer Enterprise Fund, Betained Earningsfor therehabilitationand
constructionofthe Town's sewer system to reduce Inflowand Infiltration (1/1)

from the Town's Sewer Collections System; or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Meeting

ARTICLE 26 - To Fund the Inflow and Infiltration
Removal Project

iy

2026 Spring Town Meeting
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ARTICLE 27 - To Fund Replacement of a Secondary :_-

Treatment Aeration Blower

To see if the Town will vote to transfer and appropriate the sum of $175,000
from Sewer Enterprise Fund, Betained Earnings, to fundthe replacementofa
secondary Treatment Aeration Blowerincludingany costs incidental; or act

in relation thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Maeting

ARTICLE 27 - To Fund Replacement of a Secondary

Treatment Aeration Blower

2026 Spring Town Meeting
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ARTICLE 28 — To Fund Conversion of Emulsion Style
Polymer to a Dry Polymer Used in the
Coagulation/Magnetite (COMAG) Treatment Process

To see if the Town will vote to transfer and appropriate the sum of $250,000
from Sewer Enterprise Fund, Retained Earnings, to fund conversion of

Emulsion Style polymer toa Dry Polymer used in the Coagulation/Magnetite

(CoMag)Treatment Process; or act in relation thereto.

Submitted bythe Town Manager; authorized by the Select Board

2026 Spring Town Meating

ARTICLE 28 — To Fund Conversion of Emulsion Style
Polymer to a Dry Polymer Used in the

Coagulation/Magnetite (COMAG) Treatment Process
. b
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ARTICLE 29 - To Fund Restoration of Historic
Headstones

To see if the Town will vote to transfer and appropriate from Cemetery Sale of
Lots the sum of $15,000 for the preserving, repairing, and restoring the

historic monuments within Town cemeteries; or act in relation thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Meeting

ARTICLE 29 - To Fund Restoration of Historic
Headstones

"
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ARTICLE 30 - To Authorizethe Select Board to
Accept Roads as Public Ways

Tosee if the Town will voteto layout and accept thefollowing listed roads as
publicways in accordancewith the layouts adopted bythe Select Board and
on file with the Town Clerk; and to authorize the Select Board to acguire by
Eift, purchase, or eminent domain, such interestsin land as are necessaryto
provideforthe useand maintenance of said ways for all purposes forwhich
public ways are used in the Town of Billerica; and further, to authorizethe
Select Board to execute any documents orinstruments necessaryto
effectuatethe purpose ofthis article; or actin relation thereto.

2026 Spring Town Meeting

ARTICLE 30 - To Authorizethe Select Board to
Accept Roads as Public Ways

from FriendshipStreet to dead end, reximate length 255" and 30 wadth right of way, as depicted onthe pon
entitled Cady Steeat, Billerica, Massochusetis - Sireat L tand Aoceptance Plan Prepared forthe Towe of Billerica,
dated March 1-&-.1@-—"5; prepared by GOG Associates, Inc. | Engineering Division Plan B-5-223, Shest 1)

Islinoton Street, from Fouwrth Asenee to Second Avenue, opprodim ate kength 1, 290 and 40" widthright of %zd%fgd
on the plan entitled ‘[slingtor Street, Rillerica Massachwsetts- Steet Layowt and Acoeplance Plar Frepared for the of
.E.lftn-:a'. dated lanisary 27, H.EE-. prepared by GOG Associates, Inf. {Enginesring Division Plan B-5-224, Sheet 1]

, from Lake Stre-et 610" vorth and from Friendship Street 1o deadend, a pgﬁmcimate h.-rF'th 282" and 30" wadth
r way, a5 Eu:t-ud onthe plan entiled Fhodes Strest, rica, Mossgohusetts - Street Loyowt and Acceplance Blan
epared for the of Billericg” dated March 18, Eﬂﬁfgmql F-'.-EFDE Assoriates, Inc. [Enginesring Division Plan B-3-

W"q‘ilh Lane o cul-ge-sac, approsim ate bength 415" and 50" wadth i , as dep
plan sntrtled ramith Billerica, Massac ts - Streat Ia#n-uram' Acceptance Plan Prepared forthe Town
Billerica dated lanuary 27, 2036, prepared by GG Associates, Inc. | Engineening Division Plan B-3-228, Sheet 1)

o

%. from High Strestto cul-de-sac, approsim ate bength 350° and 50 wadth right of weay, as depictedon the plan
et ﬁ]’..'ma, rica Massachysetts - Street Loyout and Acoeptarce Plan Prenared for'the Town of Billericg ', doted
musary 27, 2026, prepared by G006 Associates, Inc. | Engineering Division Plan B-3-227 Sheet 1)

Submitted by the Town Monager; authorized by the Select Boand
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ARTICLE 30 - To Authorizethe Select Board to
Accept Roads as Public Ways

Cady Sareas froun Frawdubng Strid fo dead end.
Eleadew Serest brom Laks Stand o 6 10 Nowdhaed Frascbap Stnad fo dead wnd

) '|., |||ﬂ il |
A L”

.,I;;,.l.“l.,,h,q”1..,,'“

2026 Spring Town Meating

ARTICLE 30 — To Authorizethe Select Board to
Accept Roads as Public Ways
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ARTICLE 30 — To Authorizethe Select Board to
Accept Roads as Public Ways

Sdhraanandsh Way e Villagoe Lavss o culbdema
Villaps Lasms froom High Staad o oul-chesa
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ARTICLE 31 - To Grant an Easement to National Grid for
Electric Distribution for the New MNorth Billerica Fire
Station

To see if theTown will voteto authorizethe Select Board to grant an
egasement to Mational Grid to set poles and attachments forthe purpose
of providing power and maintaining same located at 176 Boston Road
(new North Billerica Fire Station), Plate 15, Parcel 131; oractin relation
thereto.

Submitted by the Town Manager; authorized by the Select Board

2026 Spring Town Meeting
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ARTICLE 31 - To Grant an Easement to National Grid for
Electric Distribution for the New North Billerica Fire e
Station

2026 Spring Town Maeting
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ARTICLE 32 — This Article has been Withdrawn.

2026 Spring Town Meeting
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ARTICLE 33 - To Adopt a General By-Law Establishing
Procedures for the Debarment of Contractors,

Subcontractors and Vendors Found in Violation of
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ARTICLE 34 - To Amend General By-Law, Section
20.4 Town Manager Screening Committee
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ARTICLE 35 - Prohibition of Cryptocurrency on
Automated Teller Machines
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ARTICLE 36 - To Vote to Amend the Zoning By-Law |
Section 11.11, MBTA Communities MultiFamily Overlay =
District (MCMOD)
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ARTICLE 36 - To Vote to Amend the Zoning By-Law
Section 11.11, MBTA Communities MultiFamily Overlay
District (MCMOD)

= This article will amend MBTA Communities Multifamily Cwerey District to clarfysdd
THREE separste design standards based on lessons leamed from Planning Board:

Fdeconflicting what “comer lot” means and that parking cannot go in ether strest-
facing frontyard but can goin the sideyards behind the building.

#clarifying that yes, parking lot dimensionsl requirements ARE applicable

#clarifying that yes, green strip requirements ARE applicable

2026 Spring Town Maeting
109

ARTICLE 36 - To Vote to Amend the Zoning By-Law
Section 11.11, MBTA Communities MultiFamily Overlay
District (MCMQD)

“11.11.D.3: The following uses
are allowed: ANGLE PARKING

Parking, in accordance with
Section 10.1...7

i
dth —/depth
Legal authority for Section
10.1’s parking lot standards, aisl

like width dimension, is
unclear. This will clarify that —L
YES, it isapplicable.

2026 Spring Town Meeting
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ARTICLE 36 - To Vote to Amend the Zoning By-Law
Section 11.11, MBTA Communities MultiFamily Overlay
District (MCMOD)

“11.11.G.2.d: On a corner lot,
parking is not allowed between
the building and either street

frontage %he—Freﬂ{—aﬁd—&r&e-yﬁﬁf}

This change will deconflict what
“corner lot™ means and that
parking cannot go in either

street-facing front yard but can
go in the 3|de ards behind the
uilding.

= mmx - w»
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ARTICLE 36 - To Vote to Amend the Zoning By-Law
Section 11.11, MBTA Communities MultiFamily Overlay
District (MCMOD)

“11.11.G.2.1: The site design
shall comply with Green Strips
and Screening requirements, as
found in Section 8.3.E”

Legal authority for Section
8.3.E’s green strip requirements
for the building and perimeter
standards is unclear. This will
clarify that YES, it is applicable.

s mm - w»
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section 4.7
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section 4.7
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section4.7
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section4.7
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section 4./

L [ew plm pewrr ol kgl faen o wefrciamil e m p e e fan i cremer veben N 14 T ) pand Mgl B i Tiwye s, B (IR LTI
s g e i rm—
i hmnney 7 bt P B s g e 0§ e e s | s T Ll i s M 5 7

T o PR O, ] WL
L F:l:r;l:]l'fl.:ﬂlmh“mllﬂ“. Seoum 51021 ) R Mg o i ey s s SSECT, A
+ Hin bt Pl W v ottt et . - S o e s ] = B LT i

LT T e e e e——— =
e Tt 11 o e

A B e m——— s o 1

AT s ".L—' B b el Baimsg v ga Pumay bopd s ma ey ot |1l Bl ol T Vo e el g A5 T e
o] B =
£ Rrrderss D M Sl i b ool e el Gy mnl Lorsisieey iy oy e = “Rrorn
T ) TN T T SCAR IR [ TSN L I T HATL M
il e T 1 1 A oo i R ey iy hsited (TN, im0, AR
= DM Doy M oy B i = i St T i S i Pemms | ry s S S g el e o e omy e < e
'4‘" o ape b e o il B A il L e |1 el P [FRPETEL SYRSRRy Y o )

[HiablBicars. Pl o] o v b a8 ¢ oF Bem [ Lam T e e o i Varms i T paemeied m
[ " | Il.lul.l-gn B ey s oy Ly g i T Digh e - I P —
o e, oo o e o L1 e e s e T T

e 11 1 o Do el e o b Doy Sl TR0, e F 1 g ol

=,

P I § S - W ey S S - S S i

.r_=|:l_d:|_" = . :I.:IL.'I:.L'M_—::h_'I Lk i s ] et e el o e v .
F ekt % e Mt il L puiaci:

Rarmem i [ B 1 e, Comsad

b P e m Pt D e, M e ki 0T il
:I.uhu.::l:l.:.n_:n‘;m:u-_.:l.‘_tﬂ.ﬂ

o e R T
3 L s . PR, N S R S - . k-

s - .
J— -

. P L & e o e gk P o machy bty ek ppg e ppbe g e
LN T P Spi—, DR Sl of sl y Frpsi B il o Vool gy are Sy mendl, s el ' 8
[ P T T "

P ey 1 e e om e E e

2026 Spring Town Meeting

117

ARTICLE 37 - To Vote to Amend Zoning By-Law
Section4.”/
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section4.7

Current Bylaw:
MNonresidential buildings 50007 sfrequire site plan special permit

All site plan review includes discretion of USE as a special
permit, regardless of Table of Use allowance.

Current Impact:
Bigjobs at smallsites exempt; smalljobs at big sites triggered.

Discretionary use deters new business & conflates legal
authority

2026 Spring Town Meating
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section4.7

From the 2024 Zoning Diagnostic Report, Part 1 Technical Issues:

“The Site Plan Approval (SPA) bylaw blurs special permit authority with
site plan review. As aresult, Billerica does not really have a site plan
review process for as-of right uses because the applicantis still
required to apply for a special permit. SPA and the special permit have
different purposes, they involve different sources of authority, and they
present a different set of legal concerns foran applicant... Site Plan
approval is most effective when the bylaw provides for objective
site and design guidelines and criteria”

2026 Spring Town Meating
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section 4.7/

From the 2024 Zoning Diagnostic Report, Part 2 Policy
Considerations:

“The concept of a “minor” (sometimes called “administrative™)and
“major” approachisin place in other towns precisely to simplifythe
review of small projects and focus the Planning Board’s time and
attention on projects thatneed and benefit from a public review
process. Projects under a certain size threshold could be handled by
staffreview, while larger ones would be handled by the Planning
Board as they are now. This approach avoids over-scrutinizing
minor projects while maintaining the Town’s jurisdiction over
larger ones and establishes a formal review mechanism for
projects below 5,000 square feet”

2026 Spring Town Meeting
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section 4./

Proposed Bylaw:
Three-tiered approach, so smaller scope requires smaller burden.

Site planreview focuses ontechnical site design, not use
discretion.

Proposed Impact:
Balances oversight with burden.
Businesses knowwhatto expect and can invest more confidently.

2026 Spring Town Meeting
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Section4.”/

TIERED THRESHOLDS FOR REVIEW [Section C)

Man Mod Othse

ADMIN <1000sf 500-9%9sf Noimpacts Refinishing, <2500af Minor, Solar
new <5 unbuilt onergy
MINOR 1“— 1m- Impacts Mew5-14  2500-9999sf  Significant,

ARTICLE 37 - To Vote to Amend Zoning By-Law
Section 4.7

2026 Spring Town Meating
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TIERED PROCEDURES FOR REVIEW (Section F)
MATERIALS |TIMEFRAME | MANMER

ADMIN 45 days Administrative
(Staff/designee)
MINOR 60 days Public Meeting

2026 Spring Town Mesating
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ARTICLE 37 - To Vote to Amend Zoning By-Law
Sectiond4./

STANDARDIZED FINDINGS (Section H)

ADMIN

Watar

=
L]
=

m

of Surface

B o
52 .
- o a
m o
z g 2
MINOR o 9 =
=]

Facilities

ticn and

o
E
o
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ARTICLE 38 - ESSA Foster Care Transportation
Reimbursement

To see if the Towm of Billerica wall wote to authorize the Superintendent of the Billerica Public Schools to enter into
Memoranda of Understanding | “MOUs"] with the Maszachusetts Executive Office of Health and Human Services
| "EOHHST], Department of Elementary and Secondary Education |“DESE"), andéor the Department of Children and
Familes | “DCFT) in order for the Gillerica Public Schools to receive Federal reimbursements for transportation of
students in foster care under the Federal Title W-E Claiming of Transportation Expenditures for Children in Foster
Care Program and to authorize that payments for foster care tmnsportation under the MO Us will b2 made from the
reim bursement|s] recovered as a result of the foster care transportation s=rvices being performed withowt
appropriation of such reimbursements purseant to M.G.L c. 44, §70; and to authorize the Supenintendent to
othersise act in accordance with the MOUs and MLG.L c. 44, 5 70 relative to foster care transportation and

reim burssment thersfore; or act in relation theretos,

Submitted by the Bilerica School Committes

2026 Spring Town Meeting
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with a Deed Restriction

To see if the Town will vote, pursuant to G.L. Chapter 40, Subsection 134, to transfer the following parcels of land from the Select
Board to the Conservation Commission for active and passiee recreation, open space and conservation punposes, prowvided,
heowemver, that use of the parcels for the installation, maintenance, repair and operation of wtilities incleding, but ot imitad to,
water, sewer and stormwater, and supporting infrastructure, both abowe and below ground, shall be permitted, and whereby such
parcels shall be subject to the protections of Article 97 of the Amendments to the Constitution of the Commonwesalth of
Massachusetts and G.L. Chapter 3, Subsection 34;

Land tobe Tronefarred IAseeesor's Map gnd Parcell:

Map 100 parcel 162-0, 163-0, 184-0, 158-0, 1650, 1700, 171-2, 1720, 1740, 175-0, 178-0, 17=-0, 142-0, 135-0, 186-0, 183-D,
120-0, 191-0, 192-0, 25-0, 30-0, 32-0, 34-0, 35-0, 36-0, 380, 35-0, 40-0, 411, 41-3, 44-0, 46-0, 48-0, 50-0, 51-0, 52-0, 53-0

Map 9% parcel 515-0, 5138-0, 513-0
Map 106 parcel 3-0

or act in relation thereto.

Submitted by Micha=l 5. Rosa, Select Board Member, on behalf of the Open Space and Recreation Committee.

2026 Spring Town Meating

ARTICLE 39 — To Transfer from the Select Board to the
Conservation Commission for a Conservation Restriction &
with a Deed Restriction

Continuation of conservation efforts, began in Fall2025.
Background:Town Owns Mearly 800 Parcels of Land
« Existing Civic Buildings
+ Existing Conservation Land
*  Unbuilt Land, not Conserved

OSRPC continues to find areas suited for conservation to protect
wetlands, toimprove open space and recreation amenities, andto limit

development potential.

2026 Spring Town Meating
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ARTICLE 39 - To Transfer from the Select Board to the
Conservation Commission for a Conservation Restriction
with a Deed Restriction

ek

All parcels arerelatively
contiguous and wet within the
southernmostportion of
Finehurst (Pinedale).

4 s Town Ovirved

4w Town Cwned Conservation

129

As afirst “Batch”, this article

includes properties from Y

Bedford Street and Praise Street, 3§

south tothe Burlington Town &
Line.

e Town Crwned

d s Town Cwned Contervation

2026 Spring Town Meeting
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ARTICLE 39 - To Transfer from the Select Board to the .
Conservation Commission for a Conservation Restriction
with a Deed Restriction

Theselots are predominately
contiguous and “wet”, as seenin
the Green Flood and State
Wetlands layers (Ereen shading).

One propertyis neither (visible
in the middle ofthe “white" area)
soitis notincluded.

@ s Town Owned

@ o Towen Dwned Consery ason

2026 Spring Town Meeting
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ARTICLE 39 - To Transfer from the Select Board to the £#2%

Conservation Commission for a Conservation Restriction
with a Deed Restriction

L_L _J

Parcel ID numbers listed.

Wetlands (FEMAfloodplain,
statewetlands, and local Ereen
flood) are shaded in blue/green. Y F A . ™ e e

2026 Spring Town Meeting
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ARTICLE 39 - To Transfer from the Select Board to the

Conservation Commission for a Conservation Restriction

with a Deed Restriction

Farcel ID numbers listed.

Wetlands (FEMA floodplain,
statewetlands, and local green
flood) are shaded in blue/green.

@ o Towe Crwmeed

@ v Towe Ownad Conseryation

133
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ARTICLE 39 - To Transfer from the Select Board to the

Conservation Commission for a Conservation Restriction

with a Deed Restriction

Farcel ID numbers listed.

Wetlands (FEMAfloodplain,
statewetlands, and local green
flood) are shaded in blue/green.

@ Torwe Orwmed

@ Tome O Consanation

134
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ARTICLE 40 - To Vote to Deed Certain Town-Owned .e"
Parcels to the Conservation Commission g

To see if the Town will vote, pursuant to G.L. Chapter 40, Subsection 154, to transfer the following parcels of land
from the Select Boerd to the Conservetion Commisgion for sctive and pessive recrestion, open spece end
mnsnwatmn purposes, provided, however, that use of the percels for the instsllstion, maintenance, repairand

ergtion of utilties including bt not imited to, weter, sewer and stormweter, snd su porting infrastructu re,
I:|-::-t sbove snd below ground, shell be permitted, and '.\hnrnl:l',l such parcels shzll be sungct to the protectio ns of
Article 97 of the Amendments to the Co nstrtutu:én Efthn Cawnmhh of Messechusetts and G.L. Chapter 3,
ubsection

Land to be Transferred (Assessor's Map and Parcel):
Map 59 parcel B0-0 & B3-D
Map 90 parcel 1150, 121-0 & 218D
Map 102 parcel 1-0

Oract in relation thereto.

Submitted by Michesl5. Rosa, Select Board Member, on behslf of the Open Spece and Recrestion Committes

2026 Spring Town Meeting
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ARTICLE 40 - To Vote to Deed Certain Town-Owned s’
Parcels to the Conservation Commission 4

Continuation of conservation efforts, began in Fall 2025.
Background: Town Owns Mearly 800 Parcels of Land
* Existing Civic Buildings
* [Existing Conservation Land
* Unbuilt Land, not Conserved

OSRPC continues to find areas suited for conservation to protect
wetlands, toimprove open space and recreationamenities, andto

limit development potential.

2026 Spring Town Meeting
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ARTICLE 40 - To Vote to Deed Certain Town-Owned (o
Parcels to the Conservation Commission %

Map 58, Parcels 80-0 & 85-0

L o
Portion of “Elsie Ave™ ;I Ao b G t
neighborhood, removed from i
Fall 2025 warrant dueto A
potential DPW municipal use. : 7
Lol

FPotential useis now resolved
and site can be consenved with
the provided deed language.

& o Town Owned ‘.'Mﬁ‘ ‘ - -

@ o Towm Owraed Conzernation

2026 Spring Town Meating

ARTICLE 40 - To Vote to Deed Certain Town-Owned @~
Parcels to the Conservation Commission

Map 90, Parcels 119-0, 121-0 & 218-0 ) V
Portion of Shawsheen River/Pinehurst |~ / = g

area, removed from Fall 2025 warrant
dueto potential DPW municipal use. 1n

Potential useis now resolved and site i -~ —-—Ci
can be conserved with the provided : i (i
deed language. - ik 1 !
\ o gt
4w Town Owned - i “_

2026 Spring Town Meating
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ARTICLE 40 - To Vote to Deed Certain Town-Owned '
Parcels to the Conservation Commission A

Map 102, Parcel 1-0

Land known as “Grampy’s Land at
southern end of MashuaRd,
removed from Fall 2025 warrant due
to potential DPW municipal use.

Potential useis now resolved and j - ”\
site can be conserved with the i)
provided deed language. 1

@ Town Cramed ’ -~

4 s Towen Owned Contarvation =

= il
®
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ARTICLE 41 — To Transfera Parcel of Land Known as Cidermill
Property to the Select Board for Active and Passive Recreation, &
Open Space and Conservation Purposes

To see if the Town will vote, pursuantto G.L. Chapter 40, Subsection 1534, to transfer & certsin parcel of land
known == the Cidermill Propery, locsted off of Andover Roed, contsining 41.03 scres, more orless, and
described in & deed recorded with the Middlesex Registry of Deeds in Book 353347, Pege 55, and slso shown
on Assessors Map 51 as Parcels 750, §0-27 and 54-3, to the Select Bosard for sctive and passive recrestion,
open spece, end consendetion purposes, including, but not limited to, the construction and installation of
pleyground equipment, sesting, bleschers, and buildings containing bathrooms, meseting spece, and
equipment-storsge, a5 well 23 the instelletion of utilities and facilities necessary to support the uses sllowed
on the site, and whersby such parcel shsll be subject to the protections of Article 97 of the Amendments to
the Constitution of thee Commonweslth of Messachusetts and G.L. Chapter 3, Subsection 34; oract in

relstion thereto.

Submitted by Danigl Dams-0'Connor, Select Board Member

2026 Spring Town Meeting

140

2026 Spring Town Meeting Page 158



	Part I: Town Meeting Information
	A) Town Meeting Rules
	B) QWIZDOM Q2 Remote Diagram
	C) Billerica Town Meeting: Electronic Voting FAQs

	Part II – Glossary of Town Meeting Terms
	Part III - Statutory References
	Part IV – Spring Town Meeting Final Warrant
	Part V – Finance Committee Report For FY 2027
	Appendix A - Town Budget Summary
	A) Town Manager’s Budget Message
	B) FY 27 Financial Outlook
	C) Town of Billerica - Organizational Chart

	Appendix B – Article Presentation

