4/29/26 Updated Zoom Link: https://us02web.zoom,us/j/97799847012

Meeting ID:

977 9984 7012

Passcode: 891839
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1.) Call to order

2.) Pledge
3.) Roll cal

4.) Open Mic {3 min time limit per speaker)

5.} discuss

of allegiance
i

o

ton and vote on Donatlon to the minutemen for Liberty Tree purchase

6.) Discussion on July 2™ event layout, and execution plan

a.
b,

C.

Police Dept. Update (Traffic and parking; Crowd control and management)

Fire Dept, Update_( Firewarks)

School Dept. Update Student and school Programs involvement

DPW Update needs and logistics (Power supply challenges; Large equipment set
up; Jersey Barriers; Initital Set Up}

Health Dept Update

Conservation Update =
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Town managers office update 7
22

Vendor Finalize locations 1\3;

Portable tollet placement and location O

Stage set up locations N

ne «f

Kids area finalize
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|, Games and activitles

m. Special events and shows
n. Alcohol??? (pros and cons)
0. Acquiring volunteers

Doms request updates

2 7

Finalize Shows and special events
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All other concerns, questions, missed items, suggestions, and or helpful
information

7.) Ad Book updates Discussion and votes

8.) Treasurer’s report

9.) Chairman report

10.) Adjourn

Chrls Sennott-Chalrman




