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1.2. FY 27 Financial Outlook 

The Town of Billerica has a lot of factors supporting its financial strengths, but more growth would help 

with capital needs.  During the summer of 2025, the Town was rated AA+ by S&P, in preparation for 

bonding the new Department of Public Works facility.  

ñThe rating reflects our view of the townôs stable local economy and wealthy tax base with high 

income indicators, robust set of financial policies and practices, and strong reserve position that 

is comparable with that of similarly rated peers despite some drawdowns in the past few years 

and ongoing general fund subsidies to its enterprise funds. The townôs large debt and retirement 

liability burden should remain manageable but could pressure the budget should they continue 

to increase.ò 

The Townôs growth has slowed in recent history.  We are estimating around 2 million in new growth for 

FY 27.  In 2026, the new growth was 2.8 million while it was 2.9 million the year before that.  As the 

capital projects bond payments (DPW in FY 27 and Recreation and Fire in FY 28) for the new town 

facilities are starting, growth similar or larger than we had in 2022-2024 where we ranged from 3.65 

million to 4.7 million in new growth, would help soften the impact to taxpayers.   

Changes to zoning should assist with the needed growth.  During Spring Town Meeting in 2025, the 

Town recodified their zoning bylaw.  This was followed by modifications during the Fall Town Meeting, 

where Tech Park was modified from strictly Industrial to Industrial/Commercial. The Town is reviewing 

other modifications in the future to spur Commercial growth.   

The Town remains in a strong financial position.  Recognizing there are other large capital needs for the 

Town in the future, focusing on commercial growth will ensure we maintain that position and help to 

maintain a large excess levy capacity.   

Revenue: 

The Town still has one of the larger excess levy capacities in the state.  Although we have used some of 

that excess capacity in the last couple years, the Town of Billerica has over 18 million in excess capacity. 

Towns with excess capacity have a line of credit to tap into if additional revenues are needed.  For 

example, this is how the Town handled the School budget increase a couple of years ago without the need 

for a proposition 2.5 override.  Budgeting and long-term planning years ago, with the debt stabilization 

fund, has positioned Billerica in a strong financial position today enabling the Town to weather smaller 

growth years. 

It was mentioned in previous Fiscal Year Financial Outlooks that the Town was looking to address some 

very specific large capital needs.  The Town has the capacity to tap into this excess levy capacity to 

complete the projects without an override.  Unfortunately, the first bond payment for the new DPW 

facility is making that opportunity a reality. 

The Townôs main source of revenue is from the tax levy.  74% of the revenue for the Town comes 

directly from taxes on residential and commercial businesses.  The Town has adopted a split rate where 

the residential FY 26 tax rate was set at $11.61 and the commercial was $25.88. 

The Town receives Local Aid (State monies) and local receipts (Town fees, building, excise, etc.).  Local 

Aid is generally stable.  The Town did receive a little more Chapter 90 money this past year to help with 

road projects.  Roughly 12% of our budgeted revenues is Local Aid, while 6% is Local Receipts. 
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Water and Sewer Enterprise Funds make up an additional 6% of the Townôs Revenue.  This past year the 

Water rates were increased 5% to address capital needs inclusive of replacement of 2ò water lines, Water 

Storage tank restorations, and water pipe lining.  The Sewer rates increased 7% to address pipe 

replacement, works at the treatment plant, pipe lining, and to start the process of a reduction of the 

subsidy it receives from the General Fund. 

Costs and Investments: 

Costs 

Some of the large drivers of costs in FY 27 and beyond include the previously mentioned capital projects 

(DPW facility, Recreation facility, and the North Billerica Fire Station), Health Insurance increases, 

Shawsheen Techôs assessment, possible future School projects and renovations to the Police Station and 

Other Post Employment Benefits (OPEB) liability. 

The Town approved funding for a $50 million new Department of Public Works Facility at the Fall 2023 

Town Meeting.  The Department of Public Works will be moving into this new facility during the 

summer of 2026.  The first bond payment is part of the FY 27 budget at $5,323,400.  Additionally, Town 

Meeting also approved a $20 million Recreational Facility and a new $12 million Fire Station.  The 

Recreation Department should move into their new facility during the fall of 2026.  Their first bond 

payment will be due early FY 28.  The Fire Station is at the beginning of their construction process. 

The Town of Billerica is anticipating an 18.3% increase in Health Insurance costs for FY 27.  The 

increase in health insurance is based off previous years' usage or trends and projecting out anticipated 

changes in the market.  The Town has had some high claims the past couple of years and the cost 

increases in pharmaceuticals are the driving factors of the overall increase.  The Town was recently 

notified of changes to the plan regarding drugs for weight loss which should lower or slow the growth of 

the plans costs moving forward.   

The OPEB Liability for the Town was as high as $270 million.  During the last study, it was at $248 

million.  Policy changes helped with the reduction where the Town no longer covers 90% of health care 

coverage for retirees hired after July 1, 2016.  The second change was an annual appropriation starting at 

$1 million, scheduled to increase by 5% annually.  The third change was the Town has stopped 

reimbursement of all new employees for Medicare Part B as of July 1, 2024.  The Town has budgeted an 

appropriation of $2.68 million in the FY 27 Townôs Budget. 

Investments 

The Town continues to make major investments in its facilities.  The Billerica Memorial High School as 

well as the Peggy Hannon Rizza Project and the Howe School Project, are all projects that were 

completed in the last decade.  The debt service on these projects will be subsidized with CPA funds.  The 

Town issued just over $92 million instead of the projected $100 million for the High School.  This was 

possible due to savings and bond premium income applied to the principal.  These debt costs are being 

controlled by the implementation of a Debt Stabilization Fund and Policy.  This involves the Town 

putting away funds over time to pay $51.1 million in debt service over 21 years.  In FY 27, we are 

proposing to use some of the money saved in the stabilization fund to offset the increase in our debt 

schedule for the DPW bond payment.   

The Town received a BAN or Bond Anticipation Note to complete the work on both the Recreation 

Facility and the North Billerica Fire Station.  Once the projects are completed, the Town will go out to 

Bond for the amount needed to complete the projects.  By financing this way, the Town does not pay 

interest on money it did not need to finish the projects. 
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To prepare for additional debt in the future, the Town adjusted the Debt Stabilization Policy by increasing 

the levy commitment from $9 million to $15 million over 10 years.  This will allow the Town to address 

other projects in the future, like a Police Station, Council on Aging facility, or a School building. 

The Town has budgeted $2.5 million annually for Capital and Infrastructure project around Town.  

Typically, $2 million of this is for road improvement projects, while $500,000 is for facility 

improvements. Additionally, the Town receives around $1.4 million in Chapter 90 Funds from the State 

for additional roadway improvements. 
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1.3. Town of Billerica - Organizational Chart 
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1.4. A Citizens Guide to the Budget 

Municipal budgets can be scary, confusing, and dense. Billericaôs annual budget is no exception. In past 

years the full budget document has totaled over 300+ pages. This budget will include a glossary of 

acronyms, definitions of commonly used terms, timelines, financial policies, and procedures to help 

educate the public on the future of the Town. Please take a few moments to learn about the process and 

important dates that we must abide by.

 

The Budget Process 

The Town of Billericaôs current government 

structure was formulated in 1979.  Typically, on 

the first Saturday in April the citizens of 

Billerica participate in the Town Election. 

During the Town election, the residents have the 

opportunity to vote for the Select Board.  The 

Board consists of five members, and is 

responsible for the leadership and coordination 

of Town affairs.  Members are elected for terms 

of three years.  The Select Board appoint the 

Town Manager to be the Chief Administrator of 

the Town. 

The Town Manager prepares the Capital and 

Operating Budget based on a judgment of the 

needs of the Town after consultation with 

department heads and the Finance Committee. 

The budget is eventually presented to the Select 

Board and Finance Committee who then make 

recommendations for the Town Meeting 

Members.  At Town Meeting, the budget will be 

debated and voted on.  After successful passage, 

the budget will take effect at the start of the 

fiscal year, which starts on July 1st. 

 

 

 

 

 

Budget Calendar FY 27 

(Approval 2026 Spring Town Meeting) 

July 

Fiscal Year begins 

August/September 

Budget Update/CIP Goals for Fall Town 

Meeting 

October 

Fall Town Meeting (Typically First Tuesday in 

October) 

November 

Free Cash Certification 

December 

Notify department heads, board and committees 

about the budget directive for ensuring fiscal 

year 

January 

Department head respondent deadline 

February/March  

School Superintendent must provide TM with 

ratified School Budget 

Select Board must ratify prior to FinCom 

Deadline 

60 days prior to Town Meeting, the TM will file 

a summary budget with FinCom 

May 

Town Meeting (Typically First Tuesday in May) 
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1.5. Community Profile 

The Town of Billerica is a medium sized suburban community located 

in Middlesex County. It is located 20 miles north-west of Boston along 

Route 3. Billerica is home to 43,784 residents many whom take 

advantage of the Billerica Public School system that runs K-12.  

The Town of Billerica has a proud history. It was settled in 1652 and 

incorporated in 1655. The Town is made up of several neighborhoods 

that stretch the 26.4 square miles of land area. Each neighborhood has 

their own distinct characteristics that distinguish them from one 

another. Nutting Lake, North Billerica, Pinehurst, The Pines and 

Garden City are among the most popular areas to live.  

The public school system consists of five elementary schools, two 

middle schools, and one high school.  

Billerica is also home to a large amount of commercial space. The 

Town is split in half by route 3, borders route 95, 495, and is not far 

from route 93. This makes the town an ideal partner for many 

commercial industries. Billerica has a state-of-the-art technology park 

that includes business like EMD Serono and E-Ink. These companies 

are on the cutting edge of technology and medical research including 

cures for cancer. Billerica also has many restaurants and places to shop. 

The Town is in a strong position financially and has a Aa2 rating from 

Moodyôs and an AA+ from Standard and Poorôs. The Town also has 

over 25 million dollars of excess levy capacity. This has given the town 

flexibility to deliver high quality services to its residents while not 

taxing the full available amount.  

The Town of Billerica is currently an exciting place to be. Future 

development, a recently completed new high school, and many other 

exciting opportunities are on the horizon.  

 

 

  

Name: Town of Billerica 

 

Settled:1652 

 

Incorporated:1655  

 

Total Area:26.4 square miles 

 

County: Middlesex 

 

Est. Population: 43,784 

 

Form of Government:  

Town Manager, Select Board,  

Representative Town Meeting  

 

Town Manager:  

Christopher Dillon 

 

School Structure: K-12 

 

Town Hall Address:  

365 Boston Road 
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Section 2: Budget Overview 

2.1. FY 27 Budget Summary 
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2.2. FY 27 Budget Changes 
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2.3. Financial Recap FY 27 

 

  

TOWN OF BILLERICA FINANCIAL RECAP FISCAL YEAR 2027 SPRING Page 1

FINAL FINAL Final Final Final

BUDGET FY23 BUDGET FY24 BUDGET FY25 BUDGET FY26 BUDGET FY27

USES OF FUNDING (AMOUNTS TO BE RAISED):

APPROPRIATIONS:

GENERAL FUND BUDGET (Includes all TM R&A) 160,051,443.00 165,495,171.00 175,267,310.00 184,508,918.00 198,051,874.00

Water Enterprise Budget 7,315,981.66 7,658,941.76 6,849,290.34 6,903,957.00 7,100,384.00

Water Enterprise Capital Budget

Wastewater Enterprise Budget 9,266,825.00 9,369,124.00 9,558,005.53 9,548,645.42 9,889,971.00Fall 2019 STM Article 30, Debt Stabilization

CPA Budget Article 1,100,000.00 2,967,613.00 1,971,537.00 1,175,855.00 1,150,000.00

Spring 2025 ATM Article 4 Overlay Transfer 275,000.00

Spring 2025 ATM Article 25 Peg Access 218,916.88

Spring 2025 ATM Article 29 Glad Valley 150,000.00

Spring 2025 ATM Article 30 Diesel Fuel 80,000.00

Spring 2025 ATM Article 31 San Sewer Model 75,000.00

Spring 2025 ATM Article 32 Ambulance 132,000.00

Fall 2025 ATM Article 4 Debt Stab 1,800,000.00

Fall 2025 ATM Article 6 Land Bank 50,000.00

Fall 2025 ATM Article 7 CPC 63,245.00

Fall 2025 ATM Article 15 Town Capital 450,000.00

Fall 2025 ATM Article 16 School Capital 985,000.00

Fall 2025 ATM Article 17 Police Station Design 640,000.00

Fall 2025 ATM Article 18 250th Committee 25,000.00

Fall 2025 ATM Article 19 Street Acceptance 50,000.00

Fall 2025 ATM Article 21 Diesel Tanks 75,000.00

Fall 2025 ATM Article 23 Roof Replacement Sludge 690,000.00

Fall 2025 ATM Article 24 Darby Street Pump Station 500,000.00

Fall 2025 ATM Article 25 Hydrants 100,000.00

 TOTAL APPROPRIATIONS 190,093,302.97 193,943,638.76 205,352,769.87 208,496,537.30 216,192,229.00

OTHER LOCAL EXPENDITURES / DEFICITS:

   TAX TITLE PURPOSES 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

   CHARTER SCHOOL ASSESSMENT

   SCHOOL CHOICE

   COUNTY  RETIREMENT 14,484,999.00 15,421,706.24 16,438,951.00 17,456,575.00 18,608,931.00

   DEBT & INTEREST 196,608.00

   FINAL JUDGMENTS 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00

   OVERLAY DEFICITS

   CHERRY SHEET OFFSETS 83,767.00 90,887.00 103,577.00 103,681.00 108,707.00

   REVENUE DEFICIT

   SNOW / ICE DEFICIT 864,799.00 685,206.59 514,989.00 1,018,090.60 750,000.00

   PROJECTED SNOW / ICE REIMBURSEMENT

   OVERLAY RESERVE 2,580,582.00 2,651,260.95 2,628,339.82 2,687,626.21 2,700,000.00

   OTHER - MEDICARE/UNEMPLOYMENT 4,838.37

   OTHER - UNFORESEEN  CHARGES/ASSESSMENTS

TOTAL OTHER LOCAL EXPENDITURES 18,320,755.00 18,963,899.15 19,795,856.82 21,375,972.81 22,277,638.00

STATE AND COUNTY CHARGES 5,706,527.00 5,870,204.00 5,647,654.00 6,203,667.00 6,028,470.00

TOTAL USES OF FUNDING 214,120,584.97 218,777,741.91 230,796,280.69 236,076,177.11 244,498,337.00
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TOWN OF BILLERICA FALL FINANCIAL RECAP FISCAL YEAR 2027 Page 2

FINAL FINAL Final Final Final

BUDGET FY23 BUDGET FY24 BUDGET FY25 BUDGET FY26 BUDGET FY27

SOURCES OF FUNDING :

   AMEND PY NEW GROWTH 144,426.00 153,930.00

   PROPERTY TAXES 2 1/2 LEVY LIMIT 161,608,505.00 170,190,824.00 178,182,171.00 185,844,192.00 193,407,546.00

   NEW GROWTH 4,286,897.00 3,645,440.00 2,975,306.00 2,846,097.00 750,000.00

   AMEND PY NEW GROWTH 0.00 0.00 0.00

TOTAL PROPERTY TAXES 165,895,402.00 173,836,264.00 181,157,477.00 188,690,289.00 194,157,546.00

   ADD CPA

   ADD DEBT EXCLUSION 5,674,376.00 5,544,523.00 5,794,445.00 5,770,995.00 5,796,944.00

   DOR ROUNDING
   LESS FREE CASH TO REDUCE LEVY

   LESS EXCESS LEVY CAPACITY -26,566,423.00 -28,766,748.09 -25,088,031.00 -25,621,770.77 -18,425,312.00

   WATER LEVY 1,565,981.66 1,808,941.76 849,291.00

   SEWER LEVY 2,516,825.00 2,519,124.00 2,708,005.00 1,667,121.00 2,039,971.00

   GENERAL FUND LEVY 140,920,548.34 146,285,973.15 158,306,595.00 167,172,392.23 179,489,207.00

TOTAL PROPERTY TAXES - ADJUSTED 145,003,355.00 150,614,038.91 161,863,891.00 168,839,513.23 181,529,178.00

7,413,386.87 5,610,683.91 11,249,852.09 6,975,622.23 12,689,664.77

SOURCES OF FUNDING  (cont):

STATE ESTIMATED REVENUES:

   CHAPTER 70 - SCHOOL AID 19,777,194.00 20,069,934.00 20,582,134.00 21,331,984.00 21,705,709.00

   CHARTER TUITION ASSESSMENT REIMBURSEMENT 257,451.00 229,824.00 162,721.00 270,217.00 205,953.00

   SCHOOL LUNCH - OFFSET

   LOTTERY 6,745,392.00 6,961,245.00 7,170,082.00 7,248,953.00 7,429,751.00

   VETERANS' BENEFITS 249,959.00 206,243.00 166,099.00 190,987.00 200,144.00

   EXEMPTIONS - VETS, BLIND & SURVIVING SPOUSE 250,540.00 251,222.00 262,378.00 436,131.00 470,628.00

   STATE OWNED LAND 221,395.00 256,581.00 262,737.00 262,737.00 262,737.00

   PUBLIC LIBRARIES - OFFSET 83,767.00 90,887.00 103,577.00 103,681.00 108,737.00

TOTAL STATE ESTIMATED REVENUES 27,585,698.00 28,065,936.00 28,709,728.00 29,844,690.00 30,383,659.00

LOCAL ESTIMATED REVENUES:

   MOTOR VEHICLE EXCISE 7,150,000.00 7,150,000.00 7,150,000.00 7,150,000.00 7,150,000.00

   OTHER EXCISES (HOTEL/MOTEL) 1,300,000.00 1,300,000.00 1,550,000.00 1,550,000.00 1,550,000.00

   PENALTIES & INTEREST 400,000.00 400,000.00 300,000.00 300,000.00 300,000.00

   P.I.L.O.T. 100,000.00 100,000.00 100,000.00 100,000.00 100,000.00

   CHARGES FOR SERVICES -  WATER 

   CHARGES FOR SERVICES -  SEWER

   FEES (Includes Ambulance Receipts) 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00 2,500,000.00

   DEPARTMENTAL REVENUE-LIBRARY 0.00 0.00 0.00 0.00 0.00

   DEPARTMENTAL REVENUE-CEMETERY 110,000.00 110,000.00 110,000.00 110,000.00 110,000.00

   OTHER DEPARTMENTAL REVENUE 300,000.00 300,000.00 295,000.00 295,000.00 295,000.00

   LICENSES & PERMITS 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00 1,200,000.00

   FINES & FORFEITS 70,000.00 70,000.00 70,000.00 70,000.00 70,000.00

   INTEREST EARNINGS 245,000.00 245,000.00 500,000.00 500,000.00 500,000.00

   MISC. STATE AND OTHER REVENUE 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00

   NON RECURRING REVENUE 0.00 0.00 0.00 0.00

TOTAL LOCAL ESTIMATED REVENUES 13,440,000.00 13,440,000.00 13,840,000.00 13,840,000.00 13,840,000.00
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TOWN OF BILLERICA FALL FINANCIAL RECAP FISCAL YEAR 2027 Page 3

FINAL FINAL Final Final Final

BUDGET FY23 BUDGET FY24 BUDGET FY25 BUDGET FY26 BUDGET FY27

ENTERPRISE REVENUE

   CHARGES FOR SERVICES -  WATER 5,750,000.00 5,850,000.00 6,000,000.00 7,000,000.00 7,100,500.00

   CHARGES FOR SERVICES -  WATER BACKFLOW AND CROSS CONNECTION FEES

   CHARGES FOR SERVICES - NEW   REVENUE

   CHARGES FOR SERVICES -  SEWER 6,750,000.00 6,850,000.00 6,850,000.00 6,850,000.00 7,850,000.00

TOTAL ENTERPRISE REVENUES 12,500,000.00 12,700,000.00 12,850,000.00 13,850,000.00 14,950,500.00

OTHER AVAILABLE FUNDS:

    CPA REVENUE 1,100,000.00 1,100,000.00 1,100,000.00 1,150,000.00 1,150,000.00

    CPA Appropriation 1,148,055.00 1,867,613.00 1,264,262.00 89,100.00

    Amount Certified for Tax Title Purposes

    WASTE WATER PLANT EXPANSION FUND

    WASTE WATER INFLOW / INFIL. FUND 500,000.00

    WATER CONSERVATION FUND

   SEWER RATE RELIEF

   BACKFLOW AND CROSS-CONN. FEES

   BOND PREMIUMS

    WATER CONSERVATION FUND May

   PREVIOUS WARRANT ARTICLES

   SALE OF LOTS & GRAVES TRUST 205,000.00 137,000.00

   CEMETERY PERPETUAL CARE INTEREST

   TELECOMMUNICATIONS REVOLVING 

   WETLAND PROTECTION FUND

   DEBT STABILIZATION APPROPRIATION 2,012,616.97 2,444,669.00 1,350,000.00 1,350,000.00 2,500,000.00

   DEBT STABILIZATION APPROPRIATION

   FREE CASH 5,627,000.00 5,857,000.00 4,940,054.00 4,347,000.00

   WATER ENTERPRISE RETAINED EARNINGS 2,285,000.00 1,125,000.00 2,065,000.00 100,000.00

   WASTEWATER ENTERPRISE RETAINED EARNINGS 2,095,000.00 1,000,000.00 745,000.00 1,295,000.00

   FREE CASH TO REDUCE THE TAX LEVY

   LOTTERY  SURPLUS

   OVERLAY SURPLUS 1,000,000.00 250,000.00 725,000.00 275,000.00

   STABILIZATION FUND SCHOOL

   STABILIZATION FUND TOWN

   ROAD BETTERMENT 100,000.00

   RINK REVOLVING FUND 118,860.00 92,695.00 91,927.00 45,000.00

   Reauthorization of Old Articles DPW Trucks

   Reauthorization of Old Article 25 AFTM 2019

   LAND FUND

   PEG Access Fund 220,789.00 220,322.00 218,916.88

   MISC. OTHER FUNDS 822,860.31

   BUDGET TRANSFERS 60,000.00

   SIDEWALK FUND

OPIOID Stabilization Fund 400,000.00

   CHAPTER 90 - HIGHWAY

 TOTAL OTHER AVAILABLE FUNDS 15,591,531.97 13,957,766.00 13,538,565.00 9,707,877.19 3,795,000.00

TOTAL SOURCES OF FUNDING 214,120,584.97 218,777,741.91 230,796,280.69 236,076,177.11 244,498,337.00
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-                   -                   

122 - Select Board

5110 Personnel 67,658            67,658            83,402            100,874          90,924             90,927             97,744                97,181                97,181             97,181                (563)                 -0.58%

5190 Contractual Obligations 500                 285                 500                 100                 500                  -                       500                     500                     500                  500                     -                       0.00%

5400 Supplies & Expenses 4,500              4,494              4,500              4,500              4,500               4,087               4,500                  4,500                  4,500               4,500                  -                       0.00%

5200 Contract Services/Leases 1,500              952                 1,500              1,356              1,500               1,487               1,500                  1,500                  1,500               1,500                  -                       0.00%

7044 Assessments and Dues 28,942            24,481            28,942            28,942            28,942             28,942             33,148                34,849                34,849             34,849                1,701               5.13%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 103,100        97,870           118,844        135,772        126,367         125,444         137,392            138,530            138,531         138,530            1,138              0.83%

123 - Town Manager -                       

5110 Personnel 649,262          649,262          681,033          681,033          717,160           716,853           686,639              741,199              741,199           741,199              54,559             7.95%

5120 Permanent Part Time 66,767            66,767            38,024            35,980            39,545             39,545             40,732                41,962                41,962             41,962                1,230               3.02%

5130 Overtime 10,000            10,000            -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

5190 Contractual Obligations $14,393 $14,393 $42,512 $33,104 $43,115 $43,115 $25,653 40,567                40,567             40,567                14,914             58.14%

5400 Supplies & Expenses 48,400            34,384            48,400            46,036            48,400             48,250             40,000                45,000                45,000             45,000                5,000               12.50%

5200 Contract Services/Leases 25,000            15,000            25,000            13,436            25,000             23,635             18,000                18,000                18,000             18,000                -                       0.00%

7037 Comm. Plan./Proj./Tech. Asst. 10,000            5,348              10,000            5,600              10,000             9,768               5,000                  5,000                  5,000               5,000                  -                       0.00%

7050 Pensions -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

7051 Emp. Medical Exams 85,000            84,524            85,000            13,042            85,000             85,000             85,000                85,000                85,000             85,000                -                       0.00%

7053 Prof. Training/Development 15,000            10,024            15,000            6,134              15,000             15,000             10,000                13,000                13,000             13,000                3,000               30.00%

7061 Pr. Town Rep./TM Handouts 12,000            11,674            12,000            12,000            12,000             11,847             12,000                12,000                12,000             12,000                -                       0.00%

7064 Contract Retro -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

7094 Assessment Center -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

7095 Substance Abuse Program 20,000            20,000            20,000            20,000            20,000             20,000             20,000                20,000                20,000             20,000                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 955,822        921,376        976,969        866,365        1,015,221      1,013,013      943,024            1,021,727         1,021,727      1,021,727         78,703            8.35%

125 - Systems Admin. -                       

5110 Personnel 118,954          118,953          122,522          122,052          127,423           127,423           144,892              148,209              148,209           148,209              3,317               2.29%

5190 Contractual Obligations 1,827              1,827              1,827              1,827              1,827               1,827               1,827                  1,827                  1,827               1,827                  -                       0.00%

5400 Supplies & Expenses 20,000            19,987            20,000            20,000            20,000             19,880             20,000                20,000                20,000             20,000                -                       0.00%

5200 Contract Services/Leases 500,800          500,800          508,200          463,519          551,000           551,000           562,504              622,866              622,866           622,866              60,362             10.73%

5800 Capital Outlay -                       

TOTAL 641,581        641,567        652,549        607,398        700,250         700,130         729,223            792,902            792,902         792,902            63,679            8.73%

-                       

129 - Cable Advisory Committee -                       0.00%

5120 Permanent Part Time -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

5400 Supplies & Expenses -                      -                      5,000              -                      5,000               -                         -                         -                       -                          -                       0.00%

TOTAL -                      -                      5,000             -                      5,000              -                         -                         -                       -                          -                       0.00%

131 - Finance Committee -                       

5120 Permanent Part Time 2,000              1,335              2,000              2,000              2,000               1,894               2,000                  2,000                  2,000               2,000                  -                       0.00%

5400 Supplies & Expenses -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

5200 Contract Services/Leases 1,600              427                 1,600              1,235              1,600               569                  1,600                  1,600                  1,600               1,600                  -                       0.00%

7063 Reserve Fund 84,520            -                      84,520            -                      84,520             84,520                84,520                84,520             84,520                -                       0.00%

TOTAL 88,120           1,762             88,120           3,235             88,120            2,463              88,120              88,120              88,120            88,120               -                       0.00%

135 - Town Accountant -                       

5110 Personnel 277,338          277,338          287,500          289,979          333,289           333,289           268,970              295,939              295,939           295,939              26,968             10%

5190 Contractual Obligations 12,493            10,893            12,493            12,943            12,493             12,493             5,200                  6,650                  6,650               6,650                  1,450               28%

5400 Supplies & Expenses 1,500              1,500              1,500              1,186              1,500               1,064               1,000                  1,000                  1,000               1,000                  -                       0%

5200 Contract Services/Leases 500                 488                 500                 360                 500                  500                  500                     1,000                  1,000               1,000                  500                  100%

7062 Town Audit 64,000            64,000            64,000            58,000            64,000             64,000             64,000                64,000                64,000             64,000                -                       0%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                       -                          -                       

TOTAL 355,831        354,219        365,993        362,468        411,782         411,346         339,670            368,589            368,589         368,589            28,918            8.51%

141 - Assessor -                       

5110 Personnel 495,886          453,751          502,137          490,209          533,549           533,549           536,585              551,024              551,024           551,024              14,439             2.69%

5120 Permanent Part Time 3,000              3,000              3,000              3,000              3,000                  3,000                  3,000               3,000                  -                       0.00%

5190 Contractual Obligations 13,860            7,982              13,777            8,818              14,277             14,277             12,777                14,527                14,527             14,527                1,750               13.70%

5400 Supplies & Expenses 3,250              3,067              3,250              3,191              3,250               2,142               3,250                  3,650                  3,650               3,650                  400                  12.31%

5200 Contract Services/Leases 38,300            38,197            38,300            5,919              48,300             47,308             48,300                48,300                48,300             48,300                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 554,296        505,997        560,464        511,137        599,376         597,276         603,912            620,501            620,501         620,501            16,589            2.75%

145 - Treasurer/Collector -                       

5110 Personnel 557,108          510,756          498,643          510,756          560,734           560,734           611,148              658,458              658,458           658,458              47,310             7.74%

5120 Permanent Part Time 20,409            20,409            20,409            20,409            -                       -                         -                         -                       -                          -                       0.00%

5130 Overtime -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

5190 Contractual Obligations 20,694            20,694            18,544            20,694            14,110             14,110             17,510                17,510                17,510             17,510                -                       0.00%

5400 Supplies & Expenses 66,708            60,310            66,708            60,310            57,500             57,500             50,700                65,700                65,700             65,700                15,000             29.59%

5200 Contract Services/Leases 72,554            66,891            72,554            66,891            72,554             72,554             55,804                41,330                41,330             41,330                (14,474)            -25.94%

5235 Tax Revenue Collection 50,000            67,112            50,000            67,112            50,000             50,000             50,000                50,000                50,000             50,000                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 787,473        746,172        726,859        746,172        754,898         754,898         785,162            832,998            832,998         832,998            47,836            6.09%

161 - Town Clerk -                       

5110 Personnel 279,846          252,904          253,770          220,749          267,652           267,652           289,512              289,487              289,487           289,487              (26)                   -0.01%

5190 Contractual Obligations 7,700              5,251              4,610              4,610              4,893               4,893               5,393                  5,393                  5,393               5,393                  -                       0.00%

5400 Supplies & Expenses 2,025              33                   2,075              1,852              2,075               1,929               2,075                  2,150                  2,150               2,150                  75                    3.61%

5200 Contract Services/Leases 1,725              1,488              1,730              925                 2,630               2,064               3,055                  2,755                  2,755               2,755                  (300)                 -9.82%

5800 Capital Outlay -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       

TOTAL 291,296        259,676        262,185        228,136        277,250         276,537         300,035            299,785            299,785         299,785            (250)                -0.08%

162 - Election Department -                       

5120 Permanent Part Time 75,396            75,396            64,254            102,646          78,746             133,398           82,257                112,142              112,142           112,142              29,886             36.33%

5400 Supplies & Expenses 2,760              2,760              4,160              3,436              4,755               4,241               3,585                  4,755                  4,755               4,755                  1,170               32.64%

5200 Contract Services/Leases 81,854            81,854            72,582            72,582            103,308           81,534             46,965                87,620                87,620             87,620                40,655             86.56%

5800 Capital Outlay -                      -                       -                         -                       -                          -                       

TOTAL 160,010        160,010        140,996        178,664        186,809         219,173         132,807            204,517            204,517         204,517            71,710            54.00%

163 - Board of Registrars -                       

5110 Personnel 52,145            51,992            56,936            56,311            58,807             58,807             61,037                61,355                61,355             61,355                319                  0.52%

5120 Permanent Part Time 3,441              3,441              3,441              3,441              3,441               3,441               3,441                  3,915                  3,915               3,915                  474                  13.76%

5130 Overtime 2,000              2,000              3,000              1,200              3,000               1,720               3,000                  2,000                  2,000               2,000                  (1,000)              -33.33%

5190 Contractual Obligations 1,000              1,000              1,000              1,000              1,000               1,000               2,200                  2,200                  2,200               2,200                  -                       0.00%

5400 Supplies & Expenses 10,070            5,749              10,420            10,420            10,420             10,420             19,945                25,539                25,539             25,539                5,594               28.05%

5200 Contract Services/Leases 3,300              3,300              3,800              3,091              3,800               3,765               6,760                  6,760                  6,760               6,760                  -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 71,957           67,482           78,597           75,463           80,468            79,153            96,383              101,769            101,769         101,769            5,386              5.59%

171 - Conservation Commission -                       

5110 Personnel 219,327          219,327          229,965          229,726          249,863           249,863           272,546              275,422              275,422           275,422              2,876               1.06%

5120 Permanent Part Time -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

5130 Overtime 3,260              0                     3,358              -                      3,653               3,653               1,500                  1,500                  1,500               1,500                  -                       0.00%

5190 Contractual Obligations 17,616            14,738            19,266            17,612            20,266             20,266             20,266                20,266                20,266             20,266                -                       0.00%

5400 Supplies & Expenses 4,000              3,725              4,000              1,920              4,000               4,000               500                     500                     500                  500                     -                       0.00%

5200 Contract Services/Leases 2,900              2,450              2,900              1,394              2,900               2,900               2,900                  3,001                  3,001               3,001                  101                  3.48%

7092 Beaver Dam Control 15,000            15,000            15,000            12,832            15,000             15,000             18,000                18,000                18,000             18,000                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 262,103        255,240        274,489        263,484        295,682         295,682         315,712            318,689            318,689         318,689            2,977              1.01%

175 - Planning Board -                       

5110 Personnel 260,980          260,980          285,084          275,360          299,555           299,148           200,111              196,600              196,600           196,600              (3,511)              -1.75%

5120 Permanent Part Time -                      -                      -                      -                      -                       37,798                37,989                37,989             37,989                191                  0.50%

5130 Overtime 3,315              3,315              4,500              -                      -                       3,300                  3,300                  3,300               3,300                  -                       0.00%

5190 Contractual Obligations -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

5400 Supplies & Expenses 1,500              1,500              1,880              1,453              1,880               1,880               1,880                  3,280                  3,280               3,280                  1,400               74.47%

5200 Contract Services/Leases 71,500            71,500            71,650            7,309              76,150             75,418             71,650                51,450                51,450             51,450                (20,200)            -28.19%

5800 Capital Outlay -                      -                       -                         -                       -                          -                       

TOTAL 337,295        337,295        363,114        284,122        377,585         376,446         314,739            292,619            292,619         292,619            (22,120)          -7.03%
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192 - Town Hall/Buildings -                       

5110 Personnel 277,965          285,695          297,827          291,600          380,581           380,581           463,763              540,327              540,327           540,327              76,564             16.51%

5130 Overtime 25,000            25,000            25,000            25,000            25,000             25,000             25,000                25,000                25,000             25,000                -                       0.00%

5190 Contractual Obligations 9,529              7,184              9,529              9,529              10,329             10,329             10,929                10,929                10,929             10,929                -                       0.00%

5200 Contract Services/Leases 42,500            38,196            49,500            21,285            52,500             48,292             52,500                52,500                52,500             52,500                -                       0.00%

5400 Postage 145,000          147,054          145,000          -                      145,000           145,000           97,008                129,858              129,858           129,858              32,850             33.86%

5400 Custodial Supplies 12,000            11,973            12,000            11,987            15,000             15,000             15,000                25,000                25,000             25,000                10,000             66.67%

5400 Supplies & Expenses 35,000            33,564            30,000            30,000            30,000             30,000             30,000                30,000                30,000             30,000                -                       0.00%

7059 Cleaning Services -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

5256 Utilities 100,000          42,551            100,000          80,595            100,000           97,488             100,000              100,000              100,000           100,000              -                       0.00%

7058 Building Maintenance 184,500          190,534          184,500          184,500          192,000           191,220           194,500              254,500              254,500           254,500              60,000             30.85%

7055 Telephone 90,000            73,431            90,000            81,268            90,000             82,789             90,000                90,000                90,000             90,000                -                       0.00%

7065 Abandoned Buildings -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

706x Town Buildings 50,000            20,993            50,000            36,995            50,000             50,000             50,000                50,000                50,000             50,000                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 971,494        876,175        993,356        772,759        1,090,410      1,075,699      1,128,699        1,308,114         1,308,114      1,308,114         179,415         15.90%

691 - Historical Commission -                       0.00%

5400 Supplies & Expenses 50                   50                   50                   -                      50                    -                       50                       50                       50                    50                       -                       0.00%

5200 Contract Services/Leases 250                 250                 250                 240                 250                  55                    250                     250                     250                  250                     -                       0.00%

TOTAL 300                300                300                240                300                 55                   300                   300                    300                 300                    -                       0.00%

910 - Town Systemwide -                       0.00%

7080 Town Retirements 250,000          250,000          200,000          492,982          400,000           400,000           200,000              225,000              225,000           225,000              25,000             12.50%

xxxx Town Settlements -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

7088 Town Electric 1,976,640       1,915,928       1,976,640       1,345,069       2,176,640        2,152,676        1,976,640           2,250,000           2,250,000        2,250,000           273,360           13.83%

7095 Streetlights 165,000          165,000          65,000            -                      -                       -                         -                         -                       -                          -                       0.00%

7096 Legal 245,000          238,690          245,000          262,124          257,000           514,709           350,000              300,000              300,000           300,000              (50,000)            -14.29%

7098 Town Fuel 465,000          413,446          465,000          350,590          465,000           350,590           465,000              465,000              465,000           465,000              -                       0.00%

TOTAL 3,101,640     2,983,064     2,951,640     2,450,765     3,298,640      3,417,975      2,991,640        3,240,000         3,240,000      3,240,000         248,360         8.30%
-                       

8,682,318    8,208,205    8,559,475    7,486,180    9,308,158     9,345,290     8,906,818       9,629,160        9,629,161     9,629,160        722,342        7.76%
-                       

210 - Police Department -                       

5110 Personnel 6,043,241       5,822,858       5,833,673       5,500,117       6,280,225        6,714,279        6,664,321           6,667,175           6,667,175        6,667,175           2,854               0.04%

5120 Permanent Part Time 5,000              5,000              5,000              5,000              5,000               4,159               5,000                  5,000                  5,000               5,000                  -                       0.00%

5130 Overtime 780,000          780,000          789,250          789,250          789,250           789,250           789,250              811,100              811,100           811,100              21,850             2.77%

5190 Contractual Obligations 1,629,372       1,629,372       1,498,123       1,498,123       1,488,992        1,488,992        1,735,419           1,858,661           1,858,661        1,858,661           123,242           7.10%

5400 Supplies & Expenses 338,777          319,762          338,277          325,761          338,227           338,227           359,100              359,100              359,100           359,100              -                       0.00%

5256 Utilities -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

5200 Contract Services/Leases 214,950          150,949          258,650          139,090          258,650           258,650           276,350              276,350              276,350           276,350              -                       0.00%

5800 Capital Outlay 241,952          240,270          273,952          268,826          289,043           288,958           311,374              226,278              226,278           226,278              (85,096)            -27.33%

TOTAL 9,253,292     8,948,211     8,996,925     8,526,167     9,449,387      9,882,514      10,140,814      10,203,664      10,203,664    10,203,664       62,850            0.62%

220 - Fire Department -                       

5110 Personnel 6,667,681       6,667,681       7,061,389       7,050,072       7,257,374        7,257,374        7,552,591           7,587,040           7,587,040        7,587,040           34,449             0.46%

5120 Permanent Part Time 67,276            66,912            67,276            13,621            34,976             34,976             35,676                35,676                35,676             35,676                (0)                     0.00%

5130 Overtime 811,250          811,250          811,250          811,250          915,000           915,000           969,900              969,900              969,900           969,900              -                       0.00%

5190 Contractual Obligations 1,192,397       1,192,397       1,226,586       1,226,586       1,341,369        1,341,369        1,413,470           1,364,391           1,364,391        1,364,391           (49,079)            -3.47%

5400 Supplies & Expenses 325,760          305,549          339,240          262,643          349,840           349,246           359,148              358,648              358,648           358,648              (500)                 -0.14%

5200 Contract Services/Leases 199,610          178,065          195,840          170,792          196,240           173,715           190,125              192,585              192,585           192,585              2,460               1.29%

5256 Utilities 70,000            61,161            70,000            60,773            70,000             69,532             70,000                70,000                70,000             70,000                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

TOTAL 9,333,974     9,283,015     9,771,581     9,595,737     10,164,799    10,141,212    10,590,910      10,578,240      10,578,240    10,578,240       (12,670)          -0.12%

231 - Ambulance

5110 Personnel 1,190,829       1,379,829       1,358,255       1,338,403       1,318,101        1,318,101        1,294,962           1,298,490           1,298,490        1,298,490           3,528               0.27%

5120 Permanent Part Time 15,000            15,000            15,000            15,000            15,000             15,000             15,000                15,000                15,000             15,000                -                       0.00%

5130 Overtime 237,000          237,000          244,100          237,132          244,100           244,100           244,100              244,100              244,100           244,100              -                       0.00%

5190 Contractual Obligations 186,564          186,564          185,741          185,741          205,449           205,449           193,345              213,594              213,594           213,594              20,249             10.47%

5400 Supplies & Expenses 124,610          124,610          152,610          150,455          152,610           152,610           172,610              172,610              172,610           172,610              -                       0.00%

5200 Contract Services/Leases 119,950          119,950          119,950          113,770          136,890           136,890           136,890              136,890              136,890           136,890              -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

TOTAL 1,873,952     2,062,953     2,075,655     2,040,501     2,072,150      2,072,150      2,056,907        2,080,684         2,080,684      2,080,684         23,777            1.16%

241 - Building Department -                       

5110 Personnel 694,548          694,548          718,013          710,651          694,874           694,874           699,289              720,449              720,449           720,449              21,160             3.03%

5120 Permanent Part Time -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

5130 Overtime 15,000            15,000            15,000            15,000            15,000             15,000             15,000                15,000                15,000             15,000                -                       0.00%

5190 Contractual Obligations 45,440            45,440            41,540            41,540            40,540             40,540             37,240                38,890                38,890             38,890                1,650               4.43%

5400 Supplies & Expenses 11,500            10,597            10,500            5,156              10,500             10,500             10,950                8,950                  8,950               8,950                  (2,000)              -18.26%

5200 Contract Services/Leases 4,375              4,375              4,375              27,544            4,375               4,375               5,800                  7,400                  7,400               7,400                  1,600               27.59%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

TOTAL 770,863        769,960        789,428        799,891        765,289         765,289         768,279            790,689            790,689         790,689            22,410            2.92%

244 - Sealer Weights and Measures -                       0.00%

5120 Permanent Part Time -                       0.00%

5400 Supplies & Expenses -                       0.00%

5200 Contract Services/Leases 13,500            13,500            16,000            16,000            16,000             15,239             14,000                14,000                14,000             14,000                -                       0.00%

TOTAL 13,500           13,500           16,000           16,000           16,000            15,239            14,000              14,000              14,000            14,000               -                       0.00%

291 - Emergency Management -                       0.00%

5110 Personnel 52,000            52,000            53,560            53,560            55,167             55,167             57,097                57,097                57,097             57,097                -                       0.00%

5400 Supplies & Expenses 8,000              8,000              8,000              6,935              8,000               7,963               8,000                  8,000                  8,000               8,000                  -                       0.00%

5190 Contractual Obligations 5,400              5,400              5,400              349                 5,400               3,678               3,470                  3,470                  3,470               3,470                  -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

TOTAL 65,400           65,400           66,960           60,844           68,567            66,808            68,567              68,567              68,567            68,567               -                       0.00%

292 - Animal Control -                       0.00%

5110 Personnel 67,852            67,713            75,664            70,435            72,683             72,683             75,233                75,613                75,613             75,613                380                  0.50%

5120 Permanent Part Time 32,380            30,779            32,380            32,172            34,686             34,349             47,759                47,759                47,759             47,759                -                       0.00%

5130 Overtime 14,000            7,435              14,000            13,232            14,000             10,805             14,000                14,000                14,000             14,000                -                       0.00%

5190 Contractual Obligations 5,025              4,125              5,475              4,575              4,575               4,575               2,100                  2,400                  2,400               2,400                  300                  14.29%

5400 Supplies & Expenses 6,500              5,177              6,500              6,500              6,500               4,741               6,500                  6,500                  6,500               6,500                  -                       0.00%

5200 Contract Services/Leases 6,500              4,285              6,500              6,454              6,500               6,500               6,500                  6,500                  6,500               6,500                  -                       0.00%

5256 Utilities 5,500              5,056              5,500              5,204              5,500               5,500               5,500                  5,500                  5,500               5,500                  -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                       -                         -                       -                          -                       0.00%

TOTAL 137,758        124,570        146,019        138,572        144,444         139,153         157,592            158,272            158,272         158,272            680                 0.43%

510 - Board of Health -                       0.00%

5110 Personnel 325,622          324,757          346,993          347,464          357,689           357,689           354,120              358,115              358,115           358,115              3,995               1.13%

5120 Permanent Part Time 82,612            80,452            83,719            83,719            88,494             86,361             91,597                91,653                91,653             91,653                56                    0.06%

5130 Overtime 4,500              4,041              4,500              3,876              4,500               3,804               4,500                  4,500                  4,500               4,500                  -                       0.00%

5190 Contractual Obligations 31,883            25,872            31,883            31,883            35,683             27,064             34,916                34,916                34,916             34,916                -                       0.00%

5400 Supplies & Expenses 2,345              984                 2,345              2,017              2,345               2,338               2,345                  5,145                  5,145               5,145                  2,800               119.40%

5200 Contract Services/Leases 28,532            24,371            28,532            23,555            28,532             28,164             23,532                20,732                20,732             20,732                (2,800)              -11.90%

5800 Capital Outlay -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

TOTAL 475,493        460,477        497,972        492,514        517,243         505,421         511,010            515,061            515,061         515,061            4,051              0.79%

-                       

21,924,232  21,728,086  22,360,540  21,670,226  23,197,879   23,587,786   24,308,079     24,409,177     24,409,177   24,409,177      101,098        0.42%

TOTAL GENERAL GOVERNMENT

TOTAL PUBLIC SAFETY
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410 - Engineering -                       

5110 Personnel 850,266          835,131          899,820          896,313          1,058,642        1,058,043        1,105,965           1,124,600           1,124,600        1,124,600           18,635             1.68%

5130 Overtime -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

5190 Contractual Obligations 19,060            19,060            19,510            14,910            20,410             20,410             26,493                28,143                28,143             28,143                1,650               6.23%

5400 Supplies & Expenses 8,000              7,701              8,000              7,949              8,000               7,102               8,000                  8,000                  8,000               8,000                  -                       0.00%

5200 Contract Services/Leases 227,066          210,459          226,661          197,144          227,111           223,960           227,111              240,000              240,000           240,000              12,889             5.68%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

1,104,392     1,072,351     1,153,991     1,116,316     1,314,163      1,309,514      1,367,569        1,400,743         1,400,743      1,400,743         33,174            2.43%

421 - Public Works Administration -                       

5110 Personnel 732,239          726,153          771,094          696,725          603,059           593,049           639,864              665,664              665,664           665,664              25,800             4.03%

5120 Permanent Part Time 262,080          102,184          262,080          173,365          262,080           188,442           160,000              160,000              160,000           160,000              -                       0.00%

5130 Overtime -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

5190 Contractual Obligations 33,827            33,827            33,827            33,827            22,734             21,393             22,734                25,984                25,984             25,984                3,250               14.30%

5400 Supplies & Expenses 3,000              2,883              3,000              2,365              3,000               2,965               3,000                  3,000                  3,000               3,000                  -                       0.00%

5200 Contract Services/Leases 21,825            21,825            51,825            46,121            51,375             50,443             51,375                51,375                51,375             51,375                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

TOTAL 1,052,971     886,872        1,121,826     952,403        942,248         856,293         876,973            906,023            906,023         906,023            29,050            3.31%

422 - Highway Department -                       

5110 Personnel 1,105,823       939,208          1,149,273       1,060,306       1,248,683        1,129,701        1,240,077           1,229,833           1,229,833        1,229,833           (10,244)            -0.83%

5130 Overtime Regular 76,681            61,132            66,681            64,427            66,681             66,378             66,681                66,681                66,681             66,681                -                       0.00%

5150 Temporary/Seasonal -                      -                      -                      -                      -                       -                         -                       0.00%

5190 Contractual Obligations 30,350            30,350            30,350            30,350            30,350             30,347             27,050                26,800                26,800             26,800                (250)                 -0.92%

5400 Supplies & Expenses 463,100          423,856          473,100          469,986          473,100           473,100           508,100              520,000              520,000           520,000              11,900             2.34%

5200 Contract Services/Leases 322,293          320,750          322,293          312,999          337,293           336,151           340,450              345,000              345,000           345,000              4,550               1.34%

5256 Utilities 13,100            21,708            13,100            13,100            13,100             13,100             13,100                13,100                13,100             13,100                -                       0.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       

TOTAL 2,011,347     1,797,004     2,054,797     1,951,168     2,169,207      2,048,777      2,195,458        2,201,414         2,201,414      2,201,414         5,956              0.27%

423 - Snow and Ice -                       

5131 Snow Overtime 70,000            150,321          70,000            148,023          70,000             70,000                70,000                70,000             70,000                -                       0.00%

5278 Snow and Sand Expenses 350,000          954,885          350,000          786,966          350,000           350,000              350,000              350,000           350,000              -                       0.00%

TOTAL 420,000        1,105,206     420,000        934,989        420,000         420,000            420,000            420,000         420,000            -                       0.00%

433 - Solid Waste -                       

5285 Solid  Waste 3,679,720       3,368,426       4,299,490       4,186,013       5,013,100        4,586,335        5,372,136           5,721,388           5,721,388        5,721,388           349,252           6.50%

3,679,720     3,368,426     4,299,490     4,186,013     5,013,100      4,586,335      5,372,136        5,721,388         5,721,388      5,721,388         349,252         6.50%

650 - Parks/Trees -                       

5110 Personnel 528,804          547,591          569,861          566,673          598,703           543,164           587,792              590,643              590,643           590,643              2,851               0.48%

5120 Permanent Part Time -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

5130 Overtime 99,850            99,850            99,850            99,850            99,850             73,165             99,850                99,850                99,850             99,850                -                       0.00%

5190 Contractual Obligations 17,124            17,124            17,124            17,124            17,124             17,124             13,024                15,092                15,092             15,092                2,068               15.88%

5400 Supplies & Expenses 85,925            70,451            85,925            74,757            85,925             75,084             85,925                90,925                90,925             90,925                5,000               5.82%

7093 Mosquito Control 15,000            13,872            15,000            14,932            15,000             4,478               25,000                25,000                25,000             25,000                -                       0.00%

5200 Contract Services/Leases 135,830          113,939          135,830          135,802          135,830           132,344           134,950              134,950              134,950           134,950              -                       0.00%

5256 Utilities 2,500              4,088              2,500              2,500              2,500               2,500               2,500                  2,500                  2,500               2,500                  -                       0.00%

5800 Capital Outlay 97,000            93,812            82,000            82,000            80,000             75,479             80,000                76,500                76,500             76,500                (3,500)              -4.38%

-                       

TOTAL 982,033        960,727        1,008,090     993,638        1,034,932      923,337         1,029,041        1,035,460         1,035,460      1,035,460         6,419              0.62%

491 - Cemetery -                       

5110 Personnel 275,357          287,526          296,970          295,969          315,785           315,785           318,079              328,281              328,281           328,281              10,202             3.21%

5120 Permanent Part Time -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

5130 Overtime 58,200            39,694            58,200            58,200            58,200             56,763             58,200                58,200                58,200             58,200                -                       0.00%

5190 Contractual Obligations 49,752            25,786            7,128              6,150              7,128               6,260               7,128                  7,128                  7,128               7,128                  -                       0.00%

5400 Supplies & Expenses 43,000            42,582            43,000            18,760            43,000             41,937             43,000                43,000                43,000             43,000                -                       0.00%

7093 Mosquito Control -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       0.00%

5200 Contract Services/Leases 20,450            18,887            20,450            15,609            20,450             18,197             19,450                19,450                19,450             19,450                -                       0.00%

5256 Utilities 2,250              5,906              2,250              2,250              2,250               2,250               2,250                  3,300                  3,300               3,300                  1,050               46.67%

5800 Capital Outlay -                      -                      -                      -                      20,000             18,803             -                         -                         -                       -                          -                       0.00%

5800 Perpetual Care -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 449,009        420,381        427,998        396,938        466,813         459,995         448,107            459,359            459,359         459,359            11,252            2.51%
-                       

9,699,473    9,610,967    10,486,193  10,531,465  11,360,463   10,184,251   11,760,758     12,144,387     12,144,387   12,144,387      383,628         3.26%

300 - Billerica Public Schools -                       

5166 Professional Salaries 59,692,192     59,692,192     62,282,851     62,282,851     67,265,479      67,265,479      70,803,208         72,510,602         72,510,602      72,510,602         1,707,393        2.41%

5170 Clerical Salaries 1,102,288       1,102,288       1,143,624       1,143,624       1,235,114        1,235,114        1,488,988           -                         -                       -                          (1,488,988)       0.00%

5180 Other Salaries -                       0.00%

5466 Supplies & Expenses 1,894,279       1,894,279       2,774,279       2,774,279       2,940,736        2,940,736        3,028,958           2,478,791           2,478,791        2,478,791           (550,167)          -18.16%

5266 Contract Services/Leases 8,965,443       8,965,443       8,965,443       8,965,443       9,503,370        9,503,370        9,788,471           12,802,652         12,802,652      12,802,652         3,014,181        30.79%

5267 Utilities 1,487,547       1,487,547       1,487,547       1,487,547       1,576,800        1,576,800        1,624,104           2,010,333           2,010,333        2,010,333           386,229           23.78%

5866 Capital Outlay 305,251          305,251          305,251          305,251          323,566           323,566           333,273              177,352              177,352           177,352              (155,921)          -46.78%

TOTAL 73,447,001   73,447,001   76,958,996   76,958,995   82,845,065    82,845,065    87,067,002      89,979,730      89,979,730    89,979,730       2,912,728      3.35%

310 - Shawsheen Technical School -                       

5300 Operating Costs 10,011,652     10,000,885     10,618,654     10,618,653     11,139,241      10,493,494      11,792,752         13,057,585         13,057,585      13,057,585         1,264,833        10.73%

5800 Capital Outlay -                       -                         -                         -                       -                          -                       

TOTAL 10,011,652   10,000,885   10,618,654   10,618,653   11,139,241    10,493,494    11,792,752      13,057,585      13,057,585    13,057,585       1,264,833      10.73%

-                       

83,458,653  83,447,886  87,577,650  87,577,648  93,984,306   93,338,559   98,859,754     103,037,315   103,037,315 103,037,315    4,177,561     4.23%

TOTAL PUBLIC WORKS

TOTAL PUBLIC EDUCATION
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610 - Public Library -                      

5110 Personnel 894,513          890,834          940,018          932,507          985,451           902,008           1,003,315           1,003,695           1,003,695        1,003,695           380                  0.04%

5120 Permanent Part Time 368,706          356,567          381,173          356,578          388,716           384,503           399,896              396,201              396,201           396,201              (3,695)              -0.92%

5190 Contractual Obligations 22,021            22,021            22,879            22,879            22,879             22,879             20,196                35,430                35,430             35,430                15,234             75.43%

5400 Supplies & Expenses 231,159          231,076          223,944          223,943          226,295           226,295           238,329              242,505              242,505           242,505              4,176               1.75%

5200 Contract Services/Leases 84,634            83,696            84,634            83,689            84,634             84,159             84,634                84,634                84,634             84,634                -                       0.00%

7059 Cleaning Service 27,846            25,200            28,705            23,100            33,600             33,385             31,488                33,000                33,000             33,000                1,512               4.80%

5256 Utilities 25,000            27,809            25,000            25,000            25,000             25,000             25,000                26,250                26,250             26,250                1,250               5.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

TOTAL 1,653,879     1,637,203     1,706,354     1,667,696     1,766,575      1,678,229      1,802,857        1,821,715         1,821,715      1,821,715         18,858            1.05%

630 - Recreation Department -                       

5110 Personnel 312,429          287,891          316,840          322,317          373,456           365,629           390,497              392,469              392,469           392,469              1,972               0.50%

5120 Permanent Part Time 70,000            70,000            82,742            75,000            75,000             75,000             75,000                75,000                75,000             75,000                -                       0.00%

5190 Contractual Obligations 7,350              5,350              7,350              6,350              9,350               9,350               9,350                  10,300                10,300             10,300                950                  10.16%

5400 Supplies & Expenses 11,580            11,151            11,580            11,580            11,580             5,001               11,050                11,550                11,550             11,550                500                  4.52%

5200 Contract Services/Leases 76,586            75,586            74,586            66,413            83,718             75,334             83,215                85,215                85,215             85,215                2,000               2.40%

5256 Utilities 3,000              4,709              3,000              3,000              3,000               3,000               3,000                  6,000                  6,000               6,000                  3,000               100.00%

5800 Capital Outlay -                      -                      -                      -                      -                       -                       -                         -                         -                       -                          -                       

TOTAL 480,945        454,687        496,098        484,660        556,104         533,314         572,112            580,534            580,534         580,534            8,422              1.47%

91070 - Civic Events/Organizations -                       

7067 VFW-P, DAV, VFW-S 600                 200                 600                 -                      600                  200                  600                     600                     600                  600                     -                       0.00%

7068 Memorial Day/Homcoming 11,000            3,024              11,000            11,000            11,000             4,703               11,000                11,000                11,000             11,000                -                       0.00%

7097 Festival Account 10,000            7,876              10,000            9,522              10,000             3,821               10,000                10,000                10,000             10,000                -                       0.00%

7098 250th Celebration -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

7076 Middlesex Canal 1,500              -                      1,500              -                      -                       -                         -                         -                       -                          -                       0.00%

7077 Beautification 15,000            3,658              15,000            6,482              15,000             3,168               8,000                  8,000                  8,000               8,000                  -                       0.00%

7084 Scholarship Account 5,100              4,464              5,100              5,100              5,100               5,100               5,100                  5,100                  5,100               5,100                  -                       0.00%

TOTAL 43,200           19,222           43,200           32,104           41,700            16,992            34,700              34,700              34,700            34,700               -                       0.00%
-                       

2,178,024    2,111,112    2,245,652    2,184,460    2,364,379     2,228,535     2,409,669       2,436,949        2,436,949     2,436,949        27,280           1.15%

-                       

543 - Veterans Services -                       

5110 Personnel 141,255          122,131          141,770          136,954          152,085           142,081           149,584              153,507              153,507           153,507              3,923               2.62%

5190 Contractual Obligations 5,434              4,434              5,434              4,434              5,434               5,434               2,000                  2,000                  2,000               2,000                  -                       0.00%

5400 Supplies & Expenses 5,210              3,590              11,610            4,104              14,956             14,955             15,318                16,818                16,818             16,818                1,500               9.79%

5200 Contract Services/Leases 1,785              60                   1,785              1,785              -                       -                         -                         -                       -                          -                       0.00%

5280 Veterans Benefits 300,000          243,117          250,000          226,977          150,000           179,867           150,000              200,000              200,000           200,000              50,000             33.33%

TOTAL 453,684        373,332        410,599        374,254        322,475         342,337         316,902            372,325            372,325         372,325            55,423            17.49%

541 - Council on Aging -                       

5110 Personnel 271,152          271,152          279,052          277,675          299,722           291,910           279,264              286,799              286,799           286,799              7,535               2.70%

5120 Permanent Part Time 36,489            25,352            42,087            42,087            43,768             43,768.00        49,268                50,724                50,724             50,724                1,456               2.95%

5190 Contractual Obligations 10,850            8,250              9,750              9,750              9,750               9,750               5,700                  5,700                  5,700               5,700                  -                       0.00%

5400 Supplies & Expenses 42,270            36,588            42,270            42,109            42,270             42,270             38,510                40,100                40,100             40,100                1,590               4.13%

5200 Contract Services/Leases 44,465            41,559            44,465            36,940            44,465             44,366             43,965                44,166                44,166             44,166                201                  0.46%

5256 Utilities 17,000            13,378            17,000            17,000            17,000             17,000             17,000                20,000                20,000             20,000                3,000               17.65%

5800 Capital Outlay -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       

TOTAL 422,227        396,280        434,625        425,561        456,974         449,063         433,707            447,489            447,489         447,489            13,782            3.18%

561 - Commission on Disabilities -                       

5400 Supplies & Expenses -                       -                         -                         -                       -                          -                       

5200 Contract Services/Leases -                       -                         -                         -                       -                          -                       

TOTAL -                      -                       -                         -                         -                       -                          -                       

563 - Housing Partnership -                       

5150 Temporary/Seasonal -                       -                         -                         -                       -                          -                       

5400 Supplies & Expenses -                       -                         -                         -                       -                          -                       

TOTAL -                      -                       -                         -                         -                       -                          -                       

-                       

875,911       769,612       845,224       799,815       779,449        791,400        750,609           819,814           819,814        819,814           40,365           5.18%

-                       

710 - Capital -                       

7155 Equipment 500,000          500,000          500,000          500,000          500,000           496,612           500,000              500,000              500,000           500,000              -                       0.00%

7145 Contracts 2,000,000       2,000,000       2,000,000       2,000,000       2,000,000        1,365,197        2,000,000           2,000,000           2,000,000        2,000,000           -                       0.00%

TOTAL 2,500,000     2,500,000     2,500,000     2,500,000     2,500,000      1,861,809      2,500,000        2,500,000         2,500,000      2,500,000         -                       0.00%

-                       

710 - Debt and Interest -                      -                       -                         -                         -                       -                          -                       

7150 Debt Principal - Town 823,000          823,000          820,000          820,000          1,061,625        1,061,625        1,051,625           2,841,625           2,841,625        2,841,625           1,790,000        170.21%

7140 Debt Principal - School 443,000          443,000          394,000          394,000          391,000           391,000           176,000              172,000              172,000           172,000              (4,000)              -2.27%

7550 Debt Interest - Town 609,065          690,065          515,461          515,461          560,334           560,334           510,253              3,977,447           3,977,447        3,977,447           3,467,194        679.50%

7160 Debt Interest - School 90,038            90,037            58,583            58,583            47,151             47,151             37,858                30,358                30,358             30,358                (7,500)              -19.81%

7580 New Debt  - Town Interest -                      -                      -                      -                      -                       -                         -                         -                       -                          -                       0.00%

7130 Temporary Borrowing - Town 350,000          299,167          350,000          224,305          350,000           250,017           350,000              350,000              350,000           350,000              -                       0.00%

7170 New Debt  - Town Interest -                       0.00%

7150 Temporary Borrowing - Debt Exclusion -                      186,358          -                      -                      -                       -                         -                         -                       -                          -                       0.00%

7170 High School Exclusion - Principal 1,950,000       1,950,000       2,040,000       2,040,000       2,325,000        2,325,000        2,425,000           2,530,000           2,530,000        2,530,000           105,000           4.33%

7170 High School Exclusion - Interest 3,083,831       3,083,831       2,986,331       2,986,331       3,047,881        3,047,881        2,931,631           2,810,381           2,810,381        2,810,381           (121,250)          -4.14%

75XP Parker Debt Exclusion - Principal 320,000          320,000          320,000          320,000          320,000           320,000           320,000              375,000              375,000           375,000              55,000             17.19%

75XI Parker Debt Exclusion - Interest 123,963          123,962          107,963          107,963          101,563           101,563           94,363                81,563                81,563             81,563                (12,800)            -13.56%

75XO Debt Stabilization Appropriation -                      -                      -                      -                      1,055,895        1,055,895        1,055,895           -                         -                       -                          (1,055,895)       -100.00%

-                       

TOTAL 7,792,896     8,009,420     7,592,337     7,466,643     9,260,449      9,160,465      8,952,624        13,168,373      13,168,373    13,168,373       4,215,749      47.09%

-                      

91070 - Town/School Shared Costs -                      

7010 Bldg/Auto/Liab Insurance 1,441,000       1,300,623       1,527,460       1,647,834       1,777,460        1,765,377        1,884,108           1,978,313           1,978,313        1,978,313           94,205             5.00%

7012 Health Insurance 17,163,339     17,163,339     17,163,339     17,163,339     17,563,339      17,563,339      19,302,110         22,776,490         22,776,490      22,776,490         3,474,380        18.00%

7020 Workers' Compensation 866,000          737,323          866,000          753,583          866,000           715,258           866,000              866,000              866,000           866,000              -                       0.00%

7030 Umemployment Comp. 100,000          77,800            100,000          48,258            100,000           67,181             100,000              100,000              100,000           100,000              -                       0.00%

7042 Medicare 1,358,240       1,358,808       1,358,240       1,430,734       1,358,240        1,509,641        1,358,240           1,508,240           1,508,240        1,508,240           150,000           11.04%

7052 County Retirement Assessment 14,484,999     14,484,999     15,421,709     15,426,547     16,438,951      16,438,951      17,456,575         18,608,931         18,608,931      18,608,931         1,152,356        6.60%

7052 OPEB Trust Contribution 2,011,357       2,011,357       2,313,061       -                      2,428,714        2,428,714        2,550,149           2,677,657           2,677,657        2,677,657           127,508           5.00%

-                       

TOTAL 37,424,935   37,134,249   38,749,809   36,470,295   40,532,704    40,488,462    43,517,182      48,515,630      48,515,630    48,515,630       7,982,926      18.34%

TOTAL TOWN & SCHOOL -                       

SHARED COSTS 47,717,831  47,643,669  48,842,146  46,436,938  52,293,153   51,510,736   54,969,806     64,184,003     64,184,003   64,184,003      9,214,197      16.76%

-                       

SUMMARY -                       

General Government 8,682,318       8,208,205       8,559,475       7,486,180       9,308,158        9,345,290        8,906,818           9,629,160           9,629,161        9,629,160           722,342           8.11%

Public Safety 21,924,232     21,728,086     22,360,540     21,670,226     23,197,879      23,587,786      24,308,079         24,409,177         24,409,177      24,409,177         101,098           0.42%

Public Works 9,699,473       9,610,967       10,486,193     10,531,465     11,360,463      10,184,251      11,760,758         12,144,387         12,144,387      12,144,387         383,629           3.26%

Public Education 83,458,653     83,447,886     87,577,650     81,890,704     93,984,306      93,338,559      98,859,754         103,037,315       103,037,315    103,037,315       4,177,561        4.23%

Library and Recreation 2,178,024       2,111,112       2,245,652       2,184,460       2,364,379        2,228,535        2,409,669           2,436,949           2,436,949        2,436,949           27,280             1.13%

Human Services 875,911          769,612          845,224          799,815          779,449           791,400           750,609              819,814              819,814           819,814              69,205             9.22%

Town/School Shared Costs 47,717,831     47,643,669     48,842,146     46,436,938     52,293,153      51,510,736      54,969,806         64,184,003         64,184,003      64,184,003         9,214,197        16.76%
-                       

TOTAL 174,536,442   173,519,537   180,916,880   170,999,788   193,287,787    190,986,557    201,965,493       216,660,805       216,660,806    216,660,805       14,695,312      7.28%

TOTAL LIBRARY & RECREATION

TOTAL HUMAN SERVICES
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2.5. Financial Recap FY 27 

TOWN OF BILLERICA FINANCIAL RECAP FISCAL YEAR 2027 SPRING  

Summary Table  
  

Uses of Funding  

 FY 27 Budget   $   216,660,805.00  

 Water Enterprise Budget            7,100,384.00  

 Wastewater Enterprise Budget            9,889,971.00  

 Debt & Interest                            -    

 Snow and Ice Deficit Projection               750,000.00  

 Overlay Appropriation            2,700,000.00  

 State and County Assessments            6,028,470.00  

 CPA Appropriation            1,150,000.00  

 Other Funded Items               158,707.00  

 PEG Access Article                            -    

 Final Judgements                60,000.00  

 Total FY 27 Uses of Funding   $ 244,498,337.00  

    

Sources of Funding  

 Total Property Taxes   $   181,529,178.00  

    

 Local Aid          30,383,659.00  

 Local Receipts          13,840,000.00  

 Water Enterprise Receipts            7,100,500.00  

 Wastewater Enterprise Receipts            7,850,000.00  

 CPA Revenue            1,150,000.00  

 Miscellaneous Funds            2,600,000.00  

 Overlay Surplus                            -    

 PEG Access                            -    

 Rink Revolving Fund                45,000.00  

 Total FY 27 Sources of Funding   $ 244,498,337.00  

    

 Difference   $                       -    
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2.6. Allocation of Resources FY 27 
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2.7. Analysis of Salaries vs. Expenses 

 

 

Town of Billerica  

Fiscal Year 27  

Analysis of Salaries vs. Expenses      

 Town Salaries  $ 32,573,068  15.03% 

 PT Town Salaries  $ 1,078,020  0.50% 

 School Salaries  $ 72,510,602  33.47% 

 Total Salaries  $ 106,161,690  49.00%   

 

 

 Town Expenses  $ 15,618,876  7.21% 

 School Expenses  $ 17,469,128  8.06% 

 Shawsheen Assessment  $ 13,057,585  6.03% 

 Capital Costs  $ 2,500,000  1.15% 

 Shared Costs  $ 61,853,525  28.55% 

 Total Expenses  $ 110,499,114  51.00%   

 

 

 Total Budget  $ 216,660,804  100.00% 
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2.8. Levy Analysis 
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2.9. Revenue Sources and Trends 
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2.10. Debt Service 
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2.11. Pension/Health Care 
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2.12. Enterprise Accounts 
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2.13. Five Year Forecast 

 

TOWN OF BILLERICA FIVE YEAR FINANCIAL FORECAST

Proposed PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

BUDGET FY2027 BUDGET FY2028 BUDGET FY2029 BUDGET FY2030 BUDGET FY2031 BUDGET FY2032

USES OF FUNDING (AMOUNTS TO BE RAISED):

   APPROPRIATIONS:

   GENERAL FUND BUDGET (Includes all TM R&A) 198,051,874.00 207,954,467.70 216,272,646.41 224,923,552.26 233,920,494.35 243,277,314.13

   WATER ENTERPRISE 7,100,384.00 7,348,897.44 7,606,108.85 7,872,322.66 8,147,853.96 8,433,028.85

   WASTE WATER ENTERPRISE 9,889,971.00 10,236,119.99 10,594,384.18 10,965,187.63 11,348,969.20 11,746,183.12

   OVERLAY APPROPRIATION 0.00 0.00 0.00 0.00 0.00

   DEBT AND INTEREST 196,608.00 196,608.00 196,608.00 196,608.00 196,608.00

   CPA APPROPRIATION 1,150,000.00 1,150,000.00 1,150,000.00 1,100,000.00 1,100,000.00 1,100,000.00

 TOTAL APPROPRIATIONS 216,192,229.00 226,886,093.13 235,819,747.45 245,057,670.56 254,713,925.51 264,753,134.10

OTHER LOCAL EXPENDITURES / DEFICITS:

   TAX TITLE PURPOSES 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
   COUNTY  RETIREMENT 18,608,931.00 19,725,466.86 20,908,994.87 22,163,534.56 23,493,346.64 24,902,947.44

   FINAL JUDGMENTS 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00 60,000.00

   CHERRY SHEET OFFSETS 108,707.00 108,707.00 108,707.00 108,707.00 108,707.00 108,707.00

   SNOW / ICE DEFICIT 750,000.00 750,000.00 750,000.00 750,000.00 750,000.00 750,000.00

   OVERLAY RESERVE 2,700,000.00 2,700,000.00 2,700,000.00 2,700,000.00 2,700,000.00 2,700,000.00

TOTAL OTHER LOCAL EXPENDITURES 22,277,638.00 23,394,173.86 24,577,701.87 25,832,241.56 27,162,053.64 28,571,654.44

STATE AND COUNTY CHARGES 6,028,470.00 6,058,612.35 6,088,905.41 6,119,349.94 6,149,946.69 6,180,696.42

TOTAL USES OF FUNDING 244,498,337.00 256,338,879.34 266,486,354.73 277,009,262.06 288,025,925.84 299,505,484.95

SOURCES OF FUNDING :

   PROPERTY TAXES 2 1/2 LEVY LIMIT 193,407,546.00 199,011,484.65 204,755,521.77 210,643,159.81 216,677,988.81 222,863,688.53

   NEW GROWTH 750,000.00 750,000.00 750,000.00 750,000.00 750,000.00 750,000.00

   AMEND FY2012 NEW GROWTH

TOTAL PROPERTY TAXES 194,157,546.00 199,761,484.65 205,505,521.77 211,393,159.81 217,427,988.81 223,613,688.53

   ADD DEBT EXCLUSION TEMPORARY 0.00 0.00 0.00 0.00 0.00 0.00

   ADD DEBT EXCLUSION HS PRINCIPAL 2,530,000.00 2,135,000.00 2,235,000.00 2,340,000.00 2,445,000.00 2,560,000.00

   ADD DEBT EXCLUSION HS INTEREST 2,810,381.25 2,884,331.26 2,777,581.25 2,665,831.25 2,548,831.25 2,427,356.25

   ADD DEBT EXCLUSION PARKER PRINCIPAL 375,000.00 320,000.00 320,000.00 375,000.00 375,000.00 375,000.00

   ADD DEBT EXCLUSION PARKER INTEREST 81,562.50 101,562.50 94,362.50 81,562.50 70,312.50 59,062.50

   ADD DEBT EXCLUSION HS PRINCIPAL

   ADD DEBT EXCLUSION HS INTEREST

   LESS EXCESS LEVY CAPACITY -18,425,312.00

TOTAL PROPERTY TAXES - ADJUSTED 181,529,177.75 205,202,378.41 210,932,465.52 216,855,553.56 222,867,132.56 229,035,107.28

TOWN OF BILLERICA FIVE YEAR FINANCIAL FORECAST

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

BUDGET FY2027 BUDGET FY2028 BUDGET FY2029 BUDGET FY2030 BUDGET FY2031 BUDGET FY2032

SOURCES OF FUNDING  (cont):

STATE ESTIMATED REVENUES:

   CHAPTER 70 - SCHOOL AID 21,705,709.00 21,705,709.00 21,705,709.00 22,139,823.18 22,582,619.64 23,034,272.04

   CHARTER TUITION ASSESSMENT REIMBURSEMENT 205,953.00 205,953.00 205,953.00 205,953.00 205,953.00 205,953.00

   LOTTERY 7,429,751.00 7,429,751.00 7,429,751.00 7,429,751.00 7,429,751.00 7,429,751.00

   VETERANS' BENEFITS 200,144.00 200,144.00 200,144.00 200,144.00 200,144.00 200,144.00

   EXEMPTIONS - VETS, BLIND & SURVIVING SPOUSE 470,628.00 470,628.00 470,628.00 470,628.00 470,628.00 470,628.00

   ELDERLY EXEMPTIONS 0.00 0.00 0.00 0.00 0.00 0.00

   STATE OWNED LAND 262,737.00 262,737.00 262,737.00 262,737.00 262,737.00 262,737.00

   PUBLIC LIBRARIES - OFFSET 108,737.00 108,737.00 108,737.00 108,737.00 108,737.00 108,737.00

TOTAL STATE ESTIMATED REVENUES 30,383,659.00 30,383,659.00 30,383,659.00 30,817,773.18 31,260,569.64 31,712,222.04

LOCAL ESTIMATED REVENUES:

   MOTOR VEHICLE EXCISE 7,150,000.00 7,221,500.00 7,293,715.00 7,366,652.15 7,440,318.67 7,514,721.86

   OTHER EXCISES (HOTEL/MOTEL) 1,550,000.00 15,500.00 15,655.00 15,811.55 15,969.67 16,129.36

   PENALTIES & INTEREST 300,000.00 303,000.00 306,030.00 309,090.30 312,181.20 315,303.02

   P.I.L.O.T. 100,000.00 101,000.00 102,010.00 103,030.10 104,060.40 105,101.01

   FEES 2,500,000.00 2,525,000.00 2,550,250.00 2,575,752.50 2,601,510.03 2,627,525.13

   DEPARTMENTAL REVENUE-LIBRARY 0.00 0.00 0.00 0.00 0.00 0.00

   DEPARTMENTAL REVENUE-CEMETERY 110,000.00 111,100.00 112,211.00 113,333.11 114,466.44 115,611.11

   OTHER DEPARTMENTAL REVENUE 295,000.00 297,950.00 300,929.50 303,938.80 306,978.18 310,047.96

   LICENSES & PERMITS 1,200,000.00 1,212,000.00 1,224,120.00 1,236,361.20 1,248,724.81 1,261,212.06

   FINES & FORFEITS 70,000.00 70,700.00 71,407.00 72,121.07 72,842.28 73,570.70

   INTEREST EARNINGS 500,000.00 505,000.00 510,050.00 515,150.50 520,302.01 525,505.03

   MISC. STATE AND OTHER REVENUE 65,000.00 65,650.00 66,306.50 66,969.57 67,639.26 68,315.65

   NON RECURRING REVENUE 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL LOCAL ESTIMATED REVENUES 13,840,000.00 12,428,400.00 12,552,684.00 12,678,210.84 12,804,992.95 12,933,042.88

ENTERPRISE REVENUE

   CHARGES FOR SERVICES -  WATER 7,100,500.00 7,313,515.00 7,532,920.45 7,758,908.06 7,991,675.31 8,231,425.56

   CHARGES FOR SERVICES -  SEWER 7,850,000.00 8,007,000.00 8,167,140.00 8,330,482.80 8,497,092.46 8,667,034.31

TOTAL ENTERPRISE REVENUE 14,950,500.00 15,320,515.00 15,700,060.45 16,089,390.86 16,488,767.76 16,898,459.87

OTHER AVAILABLE FUNDS:

 CPA REVENUE 1,150,000.00 1,150,000.00 1,150,000.00 1,150,000.00 1,150,000.00 1,150,000.00

   OVERLAY 0.00 0.00 0.00 0.00 0.00

DEBT STABILIZATION 2,500,000.00 1,750,000.00 2,500,000.00 3,500,000.00 3,500,000.00 3,500,000.00

   WATER ENTERPRISE RETAINED EARNINGS 500,000.00 500,000.00 500,000.00 500,000.00 500,000.00

   WASTEWATER ENTERPRISE RETAINED EARNINGS 389,429.39 389,429.39 389,429.39 389,429.39 389,429.39

   RINK REVOLVING FUND 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00 45,000.00

   MISC. REVENUE FUNDS 100,000.00 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00

 TOTAL OTHER AVAILABLE FUNDS 3,795,000.00 4,273,858.78 4,634,429.39 5,634,429.39 5,634,429.39 5,634,429.39

TOTAL SOURCES OF FUNDING 244,498,336.75 267,608,811.19 274,203,298.36 282,075,357.83 289,055,892.30 296,213,261.45

PROJECTED SURPLUS (DEFICIT) (0.25)                    11,269,931.85     7,716,943.63             5,066,095.77        1,029,966.46    (3,292,223.50)     



 

 

 

Town of Billerica 32 Fiscal Year 2027 Budget 

2.14. Notable Budget Changes 

 

 

FY2027 Budget Changes Summary

Major or Notable Budget Changes

Department Reason Change
 % of 

Change 

162 - Election Department
This budget is increasing significantly because there is three elections in the 

next fiscal year as opposed to one last year.
71,710                    0.488%

175 - Planning Board
Decrease to contract services - consultant line due to work being done in 

house. 
(22,120)                   -0.151%

421-DPW Admin
This budget is increasing due to contractual obligations and salary steps in 

thte DPW admin dept. 
29,050                    0.198%

123- Town Manager

The town manager office is fully staffed for FY 27. Changes in the budget are 

results of new TM nogatioated contract and contractual obligations related to 

employees.

78,703                    0.536%

192 - Town Hall/Buildings

 The budget increase reflects the addition of one position, an increase in the 

HVAC service contract, and higher supplies and operating expenses 

associated with two new buildings coming online in FY 27. Postage line 

being funded to previous levels. 

179,415                  1.221%

910 - Town Systemwide

The retirements budget line is increased to account for anticipated retirements 

in various departments, and the Town electric budget is increased to reflect 

FY26 actual usage & two new buildings coming online FY 27.

248,360                  1.690%

241 - Building Department
This budget is increasing this year due to contractual increases and correction 

to salart calculations from prior FY. 
22,410                    0.152%

433 - Solid Waste

The FY 27 trash contract increase is driven by rising labor and fuel costs, 

inflationary contract adjustments, higher disposal fees, and overall market 

conditions impacting solid waste services.

349,252                  2.377%

543 - Veteran's Services The increase to the Veterans Department is due to restoring funding to 

previous spending levels for chap 115 - Veterans Benefits program 
55,423                    0.377%

125 - System Admin
System Admin budget increasing due to cost related to town wifi annual costs 

& other IT related costs increasing.
60,362                    0.411%

421 - Public Works Admin The DPW Director Salary was increased to create parity with the Fire Chief. 

The line item for summer help was decreased to right size for actual need.

29,050                    0.198%

210 - Police Department
Significant increase due to the education incentive and other contractual 

obligations.
62,850                    0.428%

410 - Engineering Department
The engineering department salary steps & increase to contract services lines 

as costs of engineering firms have risen. 
33,174                    0.226%

Total Town Major Changes 1,197,639$             8.150%

Minor/Contractual Changes

Department Change

Town Minor/Contractual Changes 105,915$                0.721%

Total Town Changes 1,303,554$             8.871%

FY2027 Budget Changes Summary

Education Changes

Education 2,912,728$             19.821%

Shawsheen 1,264,833               8.607%

Total Education Changes 4,177,561$             28.428%

Town/School Shared Cost Changes

Change

Debt  Debt has increased because of the issuance of debt for the new DPW facility. 
4,215,749               28.688%

Bldg/Auto Liab  This line incresed 5% due to rise in costs and also partial coverage for 2 

additional building in FY 27- DPW & Rec center.  
94,205                    0.641%

Medicare  Budget adjusted to reflect 1.45% of total personnel costs. 150,000                  1.021%

Health Care  Notably - the 2nd largest increase in FY 27 budget. As healthcare cost has 

risen across commonwealth.  
3,474,380               23.643%

Retirement  Middlesex County Retirement increase by 6.5% each year. 1,152,356               7.842%

OPEB  This line item increases 5% due to OPEB Policy 127,507                  0.868%

Total Town/School Shared Cost Changes 9,214,197$             62.702%

Total Budget Changes 14,695,312$           100%
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Section 3: General Administration 

3.1. Accounting 

 

The Accounting Department of the Town is tasked with ensuring that all financial transactions and 

activities adhere to Federal, State, and Local laws. This department is instrumental in maintaining the 

Town's credit rating and providing financial management support to the Town Manager's office. 

Furthermore, it facilitates the annual audit of the Town's financial records and oversees the processing of 

all outgoing payments. 

 

Budget Narrative 

 

In FY 27, the Accounting Department budget will increase by $28,918.43 to restore funding to prior-year 

levels and support a salary adjustment for the Town Accountant. 
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Organizational Chart 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Town Accountant

Amit Chhayani

Principal Clerk

Gillian Menezes

Head Administrative 
Clerk

Jill Folta
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3.2. Assessors 

 

The Assessing Department of the Town of Billerica oversees the annual valuation of all real and personal 

property for taxation purposes, under the guidance of the Board of Assessors. This dedicated team is 

responsible for preparing annual reports for approval by the Bureau of Local Assessment, part of the 

Division of Local Services within the Massachusetts Department of Revenue. Their duties also include 

managing applications for tax abatements and handling appeals to the Massachusetts Appellate Tax 

Board.  

In addition, the Assessing Department administers motor vehicle excise tax bill abatements and 

exemptions, as well as statutory tax exemptions for seniors, disabled veterans, and blind individuals. They 

also evaluate financial qualifications for the Senior Work Tax Relief Program.  

Moreover, the department serves as a crucial resource for public information on a diverse range of 

properties and parcels within the Town. Their records are frequently utilized by appraisers, attorneys, 

realtors, and the general public. 

 

Budget Narrative 

 

In FY 27, the Assessing Department budget will increase by $16,589.00 to accommodate annual 

personnel salary adjustments.  
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The Board of Assessors Office is tasked with the valuation of all real and personal property and is 

responsible for the administration of motor vehicle excise tax. Additionally, the office provides essential 

public information utilized by appraisers, realtors, attorneys, and members of the general public. 

 

Organizational Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Statistics  

 

Residential Single-Family Home ï Median Assessed Value 

Fiscal Year Assessed Value Tax Rate Annual Taxes Tax Increase 

2022 $451,700 $12.64 $5,709.49 $283.29 

2023 $525,400 $11.87 $6,236.73 $527.01 

2024 $572,800 $11.29 $6,466.91 $197.18 

2025 $607,200 $11.37 $6,903.86 $436.95 

2026 $615,100 $11.61 $7,141.31 $237.45 

 

 

Chief Assessor

John Spiedel

Head Administrative 
Clerk

Maureen Ray

Floating Head 
Admin. Clerk

Kellie Schiavo

Senior Clerk

Gabriella Paolicelli

Associate Assessor

Rick Ladd

Appraiser/Asst. 
Assessor

Cyndi Sorensen

Personal Property 
Appraiser

Chad Theriault

Data Collector/Asst. 
Assessor

Robert Rowton
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3.3. Select Board 

 

The Billerica Select Board functions as the executive board of the Town Government. They are 

responsible for providing leadership and coordinating Town affairs. The Board has the authority to 

appoint the Town Manager and members of various boards, as well as to establish long-term policies for 

the Town. Furthermore, the Board serves as the licensing authority and holds the roles of road 

commissioners and water commissioners for the Town of Billerica. 

 

Budget Narrative 

 

In FY 27, the Select Board budget will increase by $1,138.00 due to an increase in the Northern 

Middlesex Council of Governments (NMCOG) yearly assessment.  

 

 
 

 

The Billerica Select Board offers a wide array of services to the residents of Billerica. As open and 

accessible members of the community, they are committed to addressing the needs of the populace. In 

their capacity as the licensing authority, the Board ensures compliance with all relevant rules and 

regulations. Most importantly, they are responsible for establishing the policies that guide the Town's 

future direction. 
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3.4. Conservation Commission 

 

The Conservation Department oversees the activities of the Conservation Commission, which is primarily 

responsible for administering the Massachusetts Wetlands Protection Act (M.G.L. Ch. 131, s. 40), as well 

as the Massachusetts Stormwater Policy when applicable, and the Town of Billerica Wetlands Protection 

Bylaw. The Commission's key objectives include the protection and acquisition of land for preservation 

and conservation or recreational purposes. Department staff collaborate closely with the Commission, 

serving as a liaison between the Commission and the broader community. This includes engaging with 

residents, landowners, businesses, engineers, consultants, land use professionals, and various 

governmental agencies and departments. 

 

Budget Narrative 

 

In FY 27, the Conservation Commission budget will increase by $2,977.00 due to increased membership, 

licensing and personnel costs. 
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The Billerica Conservation Commission, a seven-member board appointed by the Board of Selectmen, 

works in partnership with the Conservation Department to protect and manage the Townôs natural 

resources through regulatory oversight, land stewardship, interagency coordination, and public education. 

The Commission administers and enforces the Massachusetts Wetlands Protection Act and the Townôs 

Wetlands Protection Bylaw, maintaining an active regulatory review program due to Billericaôs extensive 

watershed areas, including the Concord and Shawsheen Rivers. Through collaboration with local, state, 

and federal agencies, the Commission addresses wetlands permitting, enforcement, invasive species 

management, and open space protection. The Conservation Department also oversees the Townôs long-

standing Municipal Beaver Management Program, which manages approximately 54 beaver conflict sites 

using a combination of non-lethal water control devices and targeted trapping in critical areas to protect 

public safety and infrastructure. Additional responsibilities include conservation land acquisition and 

stewardship, preservation of wetlands and waterways, and community outreach efforts that provide 

residents with educational materials, GIS-based maps, and information on conservation lands, trails, and 

recreational amenities to promote environmental awareness and responsible land use. 

 

Organizational Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Programs and Services 

Environmental 
Affairs Director

Isabel Tourkantonis

Head Administrative 
Clerk

Kristina Bernard

Land Use Assistant

Michael DeVito
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3.5. Elections 

 

This account is used to budget for the next fiscal yearôs elections. In FY 27 the Town will hold (3) three 

elections. Please see below for the dates and race.   

 

1. State Primary - September 1, 2026 

2. State Election - November 3, 2026 

3. Local Election ï April 3, 2027 

 

Budget Narrative 

 

The Elections budget will increase in FY 27 due to there being three elections as opposed to only one in 

FY26. A large part of the budget goes towards upkeep, maintenance, and preparation for the elections. 

The budget also includes supplies and food for the poll workers. 

 

 
 

$160,010 $160,010 $155,488 

$178,664 
$186,809 

$219,173 

$132,807 

$204,517 

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

BUDGETEDEXPENDEDBUDGETEDEXPENDEDBUDGETEDEXPENDEDBUDGETED DEPT REQ

FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2027

Total Budget

Department Explanation  



 

 

 

Town of Billerica 57 Fiscal Year 2027 Budget 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Town of Billerica 58 Fiscal Year 2027 Budget 

 

  

F
Y

2
0
2
3

F
Y

2
0
2
3

F
Y

2
0
2
4

F
Y

2
0
2
4

F
Y

2
0
2
5

F
Y

2
0
2
5

F
Y

2
0
2
6

F
Y

2
0
2
7

F
Y

2
0
2
7

F
Y

2
0
2
7

B
U

D
G

E
T
E

D
E

X
P

E
N

D
E

D
B

U
D

G
E

T
E

D
E

X
P

E
N

D
E

D
B

U
D

G
E

T
E

D
E

X
P

E
N

D
E

D
B

U
D

G
E

T
E

D
D

E
P

T
 R

E
Q

T
M

 R
E

C
F

IN
 C

O
M

 R
E

C

E
L
E

C
T
IO

N
S

P
e
rs

o
n
n
e
l S

e
rvic

e
s

F
u
ll T

im
e

P
a
rt T

im
e
/S

e
a
s
o
n
a
l

7
5
,3

9
6

$
        

7
5
,3

9
6

$
        

7
8
,7

4
6

$
        

1
0
2
,6

4
6

$
      

7
8
,7

4
6

$
        

1
3
3
,3

9
8

$
      

8
2
,2

5
7

$
        

1
1
2
,1

4
2

$
      

1
1
2
,1

4
2

$
      

1
1
2
,1

4
2

$
         

O
ve

rtim
e

C
o
n
tra

c
tu

a
l O

b
lig

a
tio

n
s

T
o
ta

l
7
5
,3

9
6

$
        

7
5
,3

9
6

$
        

7
8
,7

4
6

$
        

1
0
2
,6

4
6

$
      

7
8
,7

4
6

$
        

1
3
3
,3

9
8

$
      

8
2
,2

5
7

$
        

1
1
2
,1

4
2

$
      

1
1
2
,1

4
2

$
      

1
1
2
,1

4
2

$
         

E
xp

e
n
s
e
sS
u
p
p
lie

s
 a

n
d
 E

x
p
e
n
s
e
s

2
,7

6
0

$
          

2
,7

6
0

$
          

4
,1

6
0

$
          

3
,4

3
6

$
          

4
,7

5
5

$
          

4
,2

4
1

$
          

3
,5

8
5

$
          

4
,7

5
5

$
          

4
,7

5
5

$
          

4
,7

5
5

$
             

C
o
n
tra

c
t S

e
rvic

e
s
/L

e
a
s
e
s

8
1
,8

5
4

$
        

8
1
,8

5
4

$
        

7
2
,5

8
2

$
        

7
2
,5

8
2

$
        

1
0
3
,3

0
8

$
      

8
1
,5

3
4

$
        

4
6
,9

6
5

$
        

8
7
,6

2
0

$
        

8
7
,6

2
0

$
        

8
7
,6

2
0

$
           

U
tilitie

s

C
a
p
ita

l O
u
tla

y

T
o
ta

l E
x
p
e
n
s
e
s

8
4
,6

1
4

$
        

8
4
,6

1
4

$
        

7
6
,7

4
2

$
        

7
6
,0

1
8

$
        

1
0
8
,0

6
3

$
      

8
5
,7

7
5

$
        

5
0
,5

5
0

$
        

9
2
,3

7
5

$
        

9
2
,3

7
5

$
        

9
2
,3

7
5

$
           

T
O

T
A

L
 B

U
D

G
E

T
1
6
0
,0

1
0

$
       

1
6
0
,0

1
0

$
       

1
5
5
,4

8
8

$
      

1
7
8
,6

6
4

$
      

1
8
6
,8

0
9

$
      

2
1
9
,1

7
3

$
      

1
3
2
,8

0
7

$
      

2
0
4
,5

1
7

$
      

2
0
4
,5

1
7

$
      

2
0
4
,5

1
7

$
         

D
iffe

re
n
c
e

7
1
,7

1
0
.8

7
$
      

%
5
4
.0

0
%

D
e
p
. R

e
q
.

T
M

. R
e
c
.

F
in

. C
o
m

 R
e
c
.

F
Y

2
0
2
6

F
Y

2
0
2
7

F
Y

2
0
2
7

F
Y

2
0
2
7

P
o
s
itio

n
F

T
E

F
T
E

F
T
E

F
T
E

0
0

0
0

T
o

ta
l S

ta
ffin

g
0

0
0

0



 

 

 

Town of Billerica 59 Fiscal Year 2027 Budget 

 

 
 

 
 

  



 

 

 

Town of Billerica 60 Fiscal Year 2027 Budget 

 

 

 
 

DESCRIPTION/DETAIL

ELECTION

FY2023 FY2023 FY2026 FY2024 FY2025 FY2025 FY2026 FY2027 FY2027 FY2027

BUDGETED EXPENDED BUDGETED EXPENDED BUDGETED EXPENDED BUDGETED DEPT REQ TM REC FIN COM REC

2,760.00$     2,760.00$     4,160.00$         3,436.00$         4,755.00$         4,241.00$         3,585.00$         4,755.00$        4,755.00$       4,755.00$       

Department Town Mgr. Fin Com

Supplies and Expenses

Food for Election Workers Elections Precincts Rate

Each Precinct is allocated $45.00 per election.

12 Precincts x $45.00 x 3 Elections 3 12 45.00$              1,620.00$        1,620.00$       1,620.00$       

Town Hall x $45.00 x 3  Election 3 1 45.00$              135.00$           135.00$         135.00$         

Supplies for conducting Elections:

Ballot Marking Pens, light bulbs, paper rolls & inkers for

vote scanners, toner cartridges for printer, secrecy sleeves, red pencils fo polls

laminating sleeves, alphabetical index tabs,  

Auto Mark ink cartridges, etc. 

batterys for Accu-vote Units 3,000.00$        3,000.00$       3,000.00$       

Total: 4,755.00$        4,755.00$       4,755.00$       

FY2023 FY2023 FY2026 FY2024 FY2025 FY2025 FY2026 FY2027 FY2027 FY2027

BUDGETED EXPENDED BUDGETED EXPENDED BUDGETED EXPENDED BUDGETED DEPT REQ TM REC FIN COM REC

81,854.00$    81,854.00$    72,581.80$       72,582.00$       103,308.00$      103,277.73$      46,965.00$       87,620.00$       87,620.00$     87,620.00$     

Contract Services/Leases

Department Town Mgr. Fin Com

Police Detail for Elections

Officers Hours Rate Elections Total

6                  16                    70.00$              3                      20,160.00$       20,160.00$       20,160.00$     20,160.00$     

6                  8                      70.00$              3                      10,080.00$       10,080.00$       10,080.00$     10,080.00$     

2                  4                      70.00$              3                      1,680.00$         1,680.00$        1,680.00$       1,680.00$       

31,920.00$       31,920.00$     31,920.00$     

Custodians for Elections

Custodians Hours Rate Elections Total

10                17                    50.00$              3                      25,500.00$       25,500.00$       25,500.00$     25,500.00$     

Professional Services

Town/State Primary/State Election - Sep 1,2026 - Nov 3 2026 -  April 1, 2027

Accuvote Coding including chips for individual scanners,

ballots, ballot printing, absentee ballots, instructions, Gems

upload, 3 5,000.00$         15,000.00$       15,000.00$     15,000.00$     

Machine Rentals 3 2,800.00$         8,400.00$        8,400.00$       8,400.00$       

Maintenance Contract

13 Accuvote Machines x $300/machine $3,900 3,900.00$       3,900.00$       

6 Touch Screen Marking Machines x $225/machine 1,350.00$         $1,350 1,350.00$       1,350.00$       

2 Poll Pads X 350 $700 $700 700.00$         700.00$         

RTR Results Tally and Reporting Annual Fee $850 850.00$         850.00$         

87,620.00$       87,620.00$     87,620.00$     
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3.6. Finance Committee 

 

The Finance Committee is a volunteer board that, according to the General By-Laws, consists of eleven 

(11) members and two (2) associate members. These individuals are appointed by the Town Moderator 

for terms of three (3) years, arranged to ensure that as close to an equal number of terms as possible 

expires each year. All members must be registered voters of the Town and cannot hold the position of 

Town Officer. The Town Accountant serves in an advisory capacity but does not possess voting rights.  

The Committee acts as a fiscal advisory body to Town Meeting, assessing the overall financial needs of 

the Town, and collaborates with the Town Manager to develop the budget. 

 

Budget Narrative 

 

The Finance Committee budget stays consistent with past years. The committee continues to budget for 

printing the budget and association fees. It also employs a part-time recording secretary to produce the 

meeting minutes in a timely fashion. 

 

 

The primary responsibility of the Committee is to meticulously analyze financial matters that impact the 

Town. They possess the authority to recommend articles for consideration at Town Meeting and to either 

approve or reject unforeseen expenditures by the Town. Their expertise and insights are sought 

throughout the budgetary process to ensure the creation of a financial document that accurately reflects 

the values and priorities of Billerica.  

In addition to their primary financial oversight role, the Finance Committee engages in numerous 

advisory functions throughout the Town. Members often serve on various committees in their capacity as 

Finance Committee representatives. These roles include participation in the Housing Partnership 

Committee, the Town Manager Screening Committee, the Street Acceptance Committee, the Master Plan 

Committee, the Community Preservation Committee (CPC), as well as being part of the Collective 

Bargaining negotiation team. 

  

Department Explanation  

Programs and Services 
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3.7. Historical Commission 

 

The Historical Commission is a volunteer board that shall consist of no less than three (3) or more than 

seven (7) members appointed by the Select Board for terms of three (3) years each so arranged that nearly 

an equal number of such terms as is possible shall expire each year. 

It shall be the duty of the Historical Commission to plan for community-wide historic preservation, and to 

preserve categorized historically significant properties, structures and landmarks. 

 

Budget Narrative 

 

The budget for the Historical Commission will remain the same in FY 27.  

  

Committee Explanation  
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3.8. Planning & Community Development 

Department Explanation  

 

The Planning and Community Development Department combines previously separate planning and 

economic development functions.   

The Mission of the department is to provide high quality technical planning expertise to the Town of 

Billerica, to undertake projects that improve the quality of life for residents and encourage appropriate 

investment to increase the tax base.   

 

 

The Planning and Community Development Department budget will see a reduction of $22,093.00 due to 

a reduction in contracted services as well as a correction in the personnel line item.   

 

 

 

The Planning and Community Development Department (PCDD) provides professional planning and 

community development services supporting townwide planning, economic development, and multiple 

boards and committees. The Department facilitated public meetings and advanced initiatives through 

public outreach, regional coordination, surveys, and ongoing website updates. The PCDD is involved with 

Community Preservation projects, review of historic district applications, implementation of Open Space 

and Recreation Plan goals, and continued Planning Board efforts to modernize zoning bylaws, encourage 

responsible commercial growth, and advance long-range planning, including early work toward the next 

Billerica Master Plan 

  

$337,295 $337,295 
$363,114 

$284,122 

$377,585 $376,446 

$314,712 
$292,619 

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

BUDGETEDEXPENDEDBUDGETEDEXPENDEDBUDGETEDEXPENDEDBUDGETED DEPT REQ

FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2027

Total Budget

Budget Narrative 

Programs and Services 



 

 

 

Town of Billerica 69 Fiscal Year 2027 Budget 

 

Organizational Chart 

 

 

  

Director of Planning & 
Community 

Development

Katherine Malgieri

Floating Head 
Administrative Clerk

Liz Ells

Associate Planner

Jane Merrill
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3.9. Registrar 

 

The Registrars Department oversees the census process for the Town of Billerica. This includes the 

mailing to all residents, upkeep of records, registering residents to vote, and creation of the resident listing 

book.  

 

Budget Narrative 

 

In FY 27, the Registrarôs Department budget will increase $5,386.00 due to annual personnel salary 

adjustments and increased Census Costs. 

  

Department Explanation  
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3.10. Systems Administration 

 

Systems Administration has emerged as a vital component of municipal government operations. 

Proficiency in networks, hardware, operating systems, and software applications has become essential for 

the effective management of a municipality. Furthermore, the Systems Administration department is 

instrumental in coordinating upgrades to our technological infrastructure and delivering IT support to 

ensure optimal functionality and service delivery. 

 

Budget Narrative 

 

The systems Administration budget will increase by $58,679.00 in FY 27.  This is due to increases in 

costs for hardware, software, licenses, storage and an annual personnel salary adjustment. 

 

 

 

The Systems Administration department offers comprehensive IT support across Town Departments. This 

department serves as the custodian and liaison for multiple software licenses utilized by the Town. 

Notable among these are MUNIS, which facilitates our accounting and tax functions; People GIS, 

employed by engineers, assessors, and the building department for interactive mapping and permitting 

processes; and Civic Plus, the firm responsible for the development of the current Billerica website. 

Additionally, the department is tasked with performing routine maintenance on the Town's networks, 

computers, and servers, ensuring robust security measures are in place to protect against unauthorized 

access and potential intrusions. 
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3.11. Town Clerk 

 

The Town Clerkôs Office is the holder of all vital records, keeper of the Town seal, registrar of voters, 

facilitates elections, and posts notices for public meetings. The Town Clerk is an elected position that 

serves the residents for a three-year term.  

 

Budget Narrative 

 

In FY 27, the Town Clerk budget will see a slight decrease of $250.00 due to personnel changes and a 

decrease in supplies costs. 

 

 

 

The Town Clerk offers a variety of services to residents in several important capacities. Individuals can 

obtain all vital records, including birth, marriage, and death certificates, directly from the Clerk's office. 

Additionally, it is required that residents register their dogs with the Town Clerk. The Clerk also serves as 

the Public Access Officer and acts as the Burial Agent for the Town.  

The organization of elections held in Billerica is managed by the Clerk's office. Residents wishing to 

register to vote must do so through the Town Clerk as well. Furthermore, the Clerkôs office is responsible 

for posting notifications of all public meetings and municipal bids. For those seeking agendas or minutes 

from past meetings, the Clerk's office is the designated resource for such information. 
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Organizational Chart 

 

 

 

 

  

Donna McCoy

Town Clerk/Registrar

TBD

Asst. Town Clerk

Trisha Lott

Principal Clerk

Julie Figucia

Senior Clerk

Board of Registrars

James Davis, Jr.

Donald Lovegrove

Michaell Rea, Jr.

Lori Blake

Senior Clerk
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3.12. Town Manager 

 

The Billerica Town Manager serves as the highest appointed official in the municipality and is tasked 

with ensuring the efficient functioning of the Town's administration. This role involves overseeing the 

administration of various departments, delivering exemplary customer service, advising multiple boards 

and commissions, and recommending actions that align with the Town's needs.  

The Town Manager is accountable for the effective administration of Town services. The Managerôs 

budget encompasses not only their direct staff but also includes positions such as the Human Resources 

Director and the Substance Abuse Director. The Town Manager's direct team consists of the Assistant 

Town Manager, the Director of Administrative Services, and a Confidential Secretary, all of whom 

collaborate to execute daily operations and advance the long-term objectives set forth by the Board of 

Selectmen. 

 

Budget Narrative 

 

In FY 27, the Town Managerôs budget will increase by $78,703.00 due to increased personnel costs, 

which will bring this line item back up to prior levels now that office is fully staffed 
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New DPW Facility 

The DPW facility is moving towards completion.  

Final phases of the project are underway, and the 

Town anticipates occupying the facility in 

Summer 2026. 

 

 

 

 

 

 

 

 

North Billerica Fire Station  

The Fall 2024 Town Meeting approved $12 million in funding for 

a new North Billerica Fire Station. We are in process of gathering 

bids and are still planning for construction in Spring 2026. 

 

 

 

Recreation Facility 

Spring 2024 Town Meeting approved $20 million in funding for new Recreation Center.  The project is in 

the construction phase and the Town anticipates occupying the facility in Summer/Fall 2026. 

 

  

Major Project Update 
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Organizational Chart 

 

 

 

 

 

 

 

  

Town Manager

Christopher Dillon

Executive Confidential 
Secretary

Susan Michelini

Director of 
Administrative Services

Dawn McDowell

Assistant Town 
Manager

Ann Marie Casey
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3.13. Town Hall/Building  

 

The Town has been committed to centralizing and taking better care of all Town owned buildings. The 

reorganization of this department helps to fulfil this goal. The Town has a Director of Facilities, two full 

time and two laborers to help care for the buildings.  

 

Budget Narrative 

 

In FY 27, the Town Hall/Building budget will increase by $179,415 to accommodate the opening of two 

new municipal facilities the Recreation Center and the Department of Public Works building. The 

increase covers additional supplies, services, and maintenance costs, including a substantial rise in the 

HVAC contract, as well as funding for one new full-time laborer to support facility operations. 
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Organizational Chart 

 

 

 

Facility Director

Bob Sallese

BMC Library

Kevin Rudy

BMC All Buildings

Derick Tsoukalas

Laborer

Jimmy Hackett

Laborer

Ron Lee

Season Laborer

Custodian PTE 
Town Hall

Walter Silva

Floating Head 
Admin. Clerk

Kelly Schiavo
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