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1 Day Alc. & Ent License 05/02/26 Saturday 11:00 AM to 4:00 PM Live musician possible on speakers  
1 Day Alc. & Ent License 05/15/26 Friday 5:00 PM to 8:30 PM Live Band weather permitting 
1 Day Alc. & Ent License 05/16/26 Saturday 11:00 AM to 4:00 PM Music on speakers 
1 Day Alc. & Ent License 05/31/26 Sunday 5:00 PM to 9:00 PM Music on speakers or musician 
1 Day Alc. & Ent License 06/20/26 Saturday 11:00 AM to 4:00 PM Live band on speakers 
1 Day Alc. & Ent License 06/26/26 Friday 5:00 PM to 8:30 PM DJ/Band on speakers 
1 Day Alc. & Ent License 06/30/26 Tuesday 6:00 PM to 9:00 PM DJ/Musician on speakers 
1 Day Alc. & Ent License 07/17/26 Friday 5:00 PM to 8:30 PM DJ/Musician on speakers 
1 Day Alc. & Ent License 07/25/26 Saturday 11:00 AM to 4:00 PM Hawaiian Dancers/ speakers 
1 Day Alc. & Ent License 07/31/26 Friday 6:00 PM to 9:00 PM DJ/Musician on speakers 
1 Day Alc. & Ent License 08/14/26 Friday 5:00 PM to 9:00 PM DJ/Musician on speakers 
1 Day Alc. & Ent License 08/22/26 Saturday 11:00 AM to 4:00 PM Live band on speakers 
1 Day Alc. & Ent License 08/23/26 Sunday 11:00 AM to 4:00 PM Musician on speakers 
1 Day Alc. & Ent License 08/29/26 Saturday 5:00 PM to 9:00 PM DJ/Musician on speakers 
1 Day Alc. & Ent License 09/25/26 Friday 5:00 PM to 8:30 PM Band/Musician/DJ on speakers 
1 Day Alc. & Ent License 09/30/26 Wed 5:00 PM to 9:00 PM Band/Musician/DJ on speakers 
1 Day Alc. & Ent License 10/10/26 Saturday 11:00 AM to 3:00 PM Music on speakers 
1 Day Alc. & Ent License 10/23/26 Friday 5:00 PM to 8:00 PM Indoor with speakers 

 
10. Letter of Support for the Town of Billerica Department of Public Works’ Fiscal Year 2027 applications to the 

Environment & Climate One Stop (ECO) Grant Program  
 
Old Business 
11. Chelmsford abatement request Discussion and possible vote 
12. Potential Vote draft bylaw on bitcoin/Crypto ATMs 
13. Preliminary Review of Proposed Spring 2026 Town Meeting Warrant Articles 
14. Town Managers Report 

 
Meeting Schedule 
15. April 6, 2026 & April 27, 2026 

Adjournment 
16. Adjourn 

 
 
 
 
 
 
 
 
 
 

 







 

03/16/26 

VACANCIES ON BOARDS AND COMMITTEES 

SELECT BOARD APPOINTMENTS 

COMMITTEE OPENINGS TERM 
EXPIRES 

Billerica Agricultural Commission 1 – Associate Member 2026 

Cabot Land Re-Use Committee 

2 – Members 
2 – Members 
2 – Member 
6 TOTAL 

2028 
2027 
2026 

 

Historic District Commission 3-Alternate Members 3 year term 

Electronic Voting Committee 2 – Members 2027 

Fence Viewer 2 Positions 2027 

Historic Commission 1 - Member 
1 – Member (Alternate) 

2028 
2027 

Local Cultural Council 1 – Member 2027 

Municipal Affordable Housing Trust 

1 – Member (Attorney) 
1 – Member (Banker) 
1 – Resident 
1 – Resident 
1 – Member (Realtor) 
1 – Member Housing Authority Rep 
6 TOTAL 

2027 
2026 
2026 
2027 
2027 
2026 

Scholarship Committee  4 – Members 2028 

 



Proclamation for Outstanding Contributions to the Billerica 250th Committee 
Honoring Women in History 

 

WHEREAS, the Town of Billerica is proudly commemorating its 250th anniversary by honoring the 
people and events that shaped our nation, our community, and our democracy; and 

WHEREAS, the Billerica 250th Committee’s Ladies Luncheon of February 8, 2026, recognized the 
enduring contributions of women in history, particularly those whose courage and determination 
advanced the founding of our country and the women’s suffrage movement; and 

WHEREAS, it is fitting and proper to recognize individuals whose service and dedication reflect the 
spirit, perseverance, and civic engagement of those women we honor today; and 

WHEREAS, Michele DeParasis has served as a valued member of the Billerica 250th Committee, 
demonstrating exceptional commitment, leadership, and passion in preserving and promoting the 
history and legacy of women whose voices and contributions have too often gone unrecognized; and 

WHEREAS, through her tireless efforts, thoughtful collaboration, and dedication to historical 
education and community engagement, Michele DeParasis has made a meaningful and lasting impact 
on the success of the Billerica 250th Anniversary commemorations and the mission of the Committee as 
a whole. 

NOW, THEREFORE, BE IT PROCLAIMED, that the Billerica Select Board does hereby 
recognize and commend Michele DeParasis for her outstanding service and contributions, and 
extends its sincere appreciation for her dedication to honoring women in history and strengthening our 
community’s understanding of its past; and 

BE IT FURTHER PROCLAIMED, that the Select Board joins the attendees of the Ladies 
Luncheon in expressing gratitude and admiration for Michele DeParasis, whose work exemplifies the 
values of service, leadership, and historical stewardship worthy of this celebration. 

IN WITNESS WHEREOF, we have hereunto set our hands this 23rd day of February, in the Year 
Two Thousand Twenty-Six. 

 

 

__________________     ____________________          ____________________ 

Chair Jillian Pavidis                Vice Chair John Burrows          Secretary  Daniel DarrisO’Conner 

 

                          ___________________                        __________________ 

                          Member Michael Rosa                           Member Dina Favreau 



Proclamation 
In Recognition of Jamie Learned 

 

 

WHEREAS, the Town of Billerica values transparency in government and the ability for residents to 
remain informed and engaged in the activities of their local government; and 

WHEREAS, Billerica Access Television (BATV) provides an essential service by recording and 
broadcasting Select Board meetings, public hearings, and community programming for the residents of 
Billerica; and 

WHEREAS, Jamie Learned has provided outstanding assistance to the Town of Billerica in supporting 
all BATV access needs, helping to ensure that meetings and public programming are properly recorded, 
broadcast, and accessible to the community; and 

WHEREAS, through professionalism, technical expertise, and dedication to public service, Jamie 
Learned has played an important role in helping residents stay connected to the work of their local 
government; and 

WHEREAS, the Town of Billerica wishes to recognize and thank Jamie Learned for continued support 
and commitment to serving the community through BATV; 

NOW, THEREFORE, BE IT PROCLAIMED that the Billerica Select Board hereby recognizes Jamie 
Learned for outstanding service and dedication in supporting the Town of Billerica’s BATV access and 
communication efforts. 

IN WITNESS WHEREOF, the Billerica Select Board has hereunto set their hands this ___ day of 
__________, 2026. 

 

 

__________________     ____________________          ____________________ 

Chair Jillian Pavidis                Vice Chair John Burrows          Secretary Daniel DarrisO’Conner 

 

                          ___________________                        __________________ 

                          Member Michael Rosa                           Member Dina Favreau 



January 15, 2026 Select Board Special Meeting Minutes 

 

 

 

BILLERICA SELECT BOARD MINUTES 
January 15, 2026 (Thursday)Remote only 

Held Via Zoom 

 

Select Board remote: Chair; Jillian Pavidis, Vice Chair; John Burrows, Secretary; Daniel Darris-O’Conner-
Remote, Michael Rosa, Dina Favreau 
 
Staff: Town Manager Chris Dillon, Confidential Executive Secretary Kerri Rufo 
 
The meeting was properly posted and conducted as a remote-only meeting. Two Select Board members, the 
Town Manager, and staff chose to log in remotely from Town Hall for technical reasons. In addition, four 
residents came to Town Hall during the meeting, even though no physical meeting location was listed on the 
agenda. The physical presence of Board members, staff, and residents in Town Hall did not change the legal 
status of the meeting, which remained a remote-only meeting conducted via Zoom. 

Call to order 6:00 PM  

Chair Pavidis stated that the purpose of the Special Meeting was to take a clarifying vote regarding the Select 
Board’s action taken on December 15, 2025, concerning the 2026 annual license renewals, in order to ensure 
the Board’s intent was clearly and properly reflected in the record and in compliance with the Open Meeting 
Law 

Roll Call Vote 

Darris-O’Conner Present 
Favreau   Present 
Vice Chair Burrows Present 
Rosa   Present  
Pavidis   Present  
 

1. Open Microphone 

Public Comment 

Kelly Sardina asked procedural questions about the license renewal process, specifically whether the 
entertainment license was included with the alcohol license renewals and whether there would be a separate 
meeting or hearing to address entertainment and noise issues at Swanson Meadows. Staff explained that the 
item before the Board was the routine annual administrative renewal of licenses and that it was not a hearing 
or enforcement proceeding. 

Barbara Reidy cautioned that Town communication systems and resources should be used appropriately 
and not in a manner that could be perceived as harassing or improper, noting potential legal risk to the Town. 

Janet Moran, speaking on behalf of Swanson Meadows residents, stated that residents have been attending 
meetings since December 15 to raise concerns about amplified noise from the Swanson Meadows clubhouse. 
She stated that residents had previously presented decibel readings and audio recordings, and that she had 
been told a hearing would be required. She expressed frustration regarding the process, the lack of response 
to emails, the absence of certain documents from the agenda packet, and the fact that the meeting was held 
remotely. She asserted that the noise violates the Town’s bylaws and urged the Board to take action. 

Another resident stated that they shared the same concerns as Ms. Moran and would wait for a special 
hearing regarding the noise issue. 

A resident identified as Rose urged the Board not to approve the Swanson Meadows entertainment license 
as part of the bulk renewal, stating there was no urgency because the facility is closed in winter and no 
entertainment is currently occurring. The resident requested that the entertainment license approval be 
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delayed until after a public hearing, arguing that approving it without a hearing would prejudice nearby 
residents. 

The Chair and Board members clarified that the purpose of the meeting was a procedural, confirmatory vote 
related to the December 15, 2025, license renewals and that a separate hearing process specific to Swanson 
Meadows would occur at a later date. 

New Business 

2. Clarification Vote taken on December 15, 2025 on the following 2026 Licenses Renewals   
    Multiple  Licenses (See Attachment) 

1. All Alcohol Package Stores §15 – 1 
2. Wine & Malt Package Stores §15 – 1 
3. All Alcohol Restaurants §12 – 20 
4. All Alcohol Club §12 – 3 
5. Wine & Malt Restaurants §12 – 4 
6. Common Victualler’s - 1 
7. Car Dealer – Class II - 2 
8. Marijuana – 1 

 

Motion:  
Secretary Dariis-O’Conner moved, in connection with the Board’s clarifying action regarding the 
December 15, 2025 vote, to renew all license types for each establishment as listed on the attachment 
to the January 15, 2026 agenda and to clarify that such action was the intent of the Select Board’s 
December 15, 2025 vote on license renewals. 
Member Rosa seconded.  
 
Prior to discussion, a point of order was raised regarding whether the motion language reflected Town 
Counsel’s recommended wording. The Chair and Secretary Darris-O’Connor stated that the motion reflected 
the language provided by Town Counsel. 

During discussion, Member Favreau raised a point of order and a question on the motion, asking whether it 
was proper for the Board to vote when the license applications were not included in the meeting packet and 
the Board was voting based on a spreadsheet list. 

Secretary Darris-O’Connor and other members stated that the supporting materials were available 
electronically, including in the December 15, 2025 meeting materials on OneDrive, and that Town Hall staff 
could provide the documents if requested. Member Favreau stated that the applications were not in the current 
meeting packet and noted that the absence of supporting documents was part of the concern that led to the 
need for the clarifying vote. 

Secretary Darris-O’Connor then raised a point of order, stating that the Board should proceed with the vote 
and not continue extended debate, noting that the motion would either pass or fail and that the Board could 
revisit the matter if necessary. 

The Executive Confidential Assistant to the Select Board, Kerri Rufo, stated that the Board is permitted to vote 
on the renewals even if the applications are not physically included in the meeting packet. 

The Chair then proceeded to the vote. 

Darris-O’Conner Yea 
Favreau   Nay 
Vice Chair Burrows Yea  
Rosa   Yea  
Pavidis   Yea  

 

Adjournment 
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Motion: 

Secretary Darris-O’Conner move to adjourn at 6:17 PM 

Vice Chair Burrow seconded. 

Darris-O’Conner Yea  
Favreau   Yea 
Vice Chair Burrows Yea  
Rosa   Yea  
Pavidis   Yea  
 

Submitted by Kerri Rufo 

Approved at the ___________Select Board Meeting 
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Kerri Rufo

From: Kerri Rufo
Sent: Tuesday, March 10, 2026 12:53 PM
To: 'Michael Parker'
Cc: michael rosa; Mary Leach; Lance Kelly
Subject: RE: Clean Up Green Up Day on Agenda

All, 
 
Done, it is on the agenda. 
This email will be in the select boards packet. 
 
I hope you guys have a great turnout!! 
 
From: Michael Parker <mfparker09@gmail.com>  
Sent: Tuesday, March 10, 2026 12:47 PM 
To: Kerri Rufo <selectboard@billerica.gov> 
Cc: michael rosa <mikerosaselectman@att.net>; Mary Leach <maryelaineleach@gmail.com>; Lance Kelly 
<lance.kelly@comcast.net> 
Subject: Re: Clean Up Green Up Day on Agenda 
 

[EXTERNAL EMAIL] 

DO NOT CLICK links or open attachments unless you recognize the sender and know the content is safe. 

 
Hi Kerri,  
 
Thank you for the clarification! There will be 4 signs placed on the common once approved say 3/17 and 
removed after the event finishes say 4/26. The sign size is the max allowed by the select board policy and 
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are the same signs we have put out for the last 5 years, picture attached for 

reference.  
 
Thanks, Mike  
Sent from my iPhone 
 

On Mar 10, 2026, at 12:37 PM, Kerri Rufo <selectboard@billerica.gov> wrote: 

  
Hi Everyone, 
  
The Select Board typically places sign permits on the consent agenda, which groups routine items 
together under one motion. 
  
Items on the consent agenda are not individually announced at the meeting. Residents would see 
them listed on the agenda or if they are watching the meeting. 
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I just wanted to make sure everyone was aware of that. 
  
I will place this on the consent agenda for the Select Board meeting on the 16th. 
  
I need to know: 

1. How many signs 
2. Size of signs 
3. Date of Placement 
4. Date of Pickup of signs 

  
Once I get this information, I will add it to the agenda 
  
  
From: Michael Parker <mfparker09@gmail.com>  
Sent: Tuesday, March 10, 2026 11:14 AM 
To: michael rosa <mikerosaselectman@att.net>; Kerri Rufo <selectboard@billerica.gov> 
Cc: Mary Leach <maryelaineleach@gmail.com>; Lance Kelly <lance.kelly@comcast.net> 
Subject: Clean Up Green Up Day on Agenda 
  
[EXTERNAL EMAIL] 
 
DO NOT CLICK links or open attachments unless you recognize the sender and know the content is 
safe. 
 
________________________________ 
 
 
Hi Mike, 
 
Hopefully we can get an agenda item for a quick announcement and vote to approve the CUGU 
signs on the town common? Attached is the signup sheet to distribute. 
 
Thank You, Mike, Mary & Lance 
Beautify Billerica 
  





































SELECT BOARD 
TOWN HALL 

365 BOSTON ROAD 
BILLERICA, MASSACHUSETTS 01821 

978-671-0939 
FAX: 978-671-0947 

Jillian K. Pavidis, Chair 
John J. Burrows, Vice Chair 
Daniel R. Darris-O’Connor, Secretary 
Michael S. Rosa, Member 
Dina M. Favreau, Member 
 

MEMO 

TO:  Select Board 

FROM: Kerri Rufo  

SUBJECT: 3/16/26 Public Hearing-NGRID WO#31250342 

 

DATE: March 2026 

1. Filing & Petition Materials 

• A complete joint petition and plan (WO #31250342) was submitted by National Grid and Verizon. 

• Location plans and construction details were provided and included in the meeting packet. 

2. Public Hearing Notice 

• The public hearing has been properly scheduled and posted in accordance with the Open Meeting 

Law. 

• Abutter notification was completed using a certified abutters list obtained from the Assessor’s Office. 

• Written notice was mailed to abutters within the required statutory timeframe. 

3. Departmental Review 

Comments were requested and received from the appropriate Town departments, including: 

• Department of Public Works – reviewed and provided comments; 

• Electrical Inspector – reviewed the plan and indicated no objections; 

• Public Safety / Police / Fire review – no safety concerns identified. 

 

 

MOTION 

Secretary Darris-O’Conner made a motion to approve the petition WO# 31250342 as presented in the 

packet.  

________ seconded.  

 

 

Documents: 

NGRID application 02/24/26 

Abutters List 02/24/26 

Meting Notice sent to abutters on 02/25/26 

Memo to DPW, Police, Electrical for request from KR-02/24/26 

Comment from DPW- 02/26/26 

Comment from Safety Office-03/09/26 

Comment from Electrical Insp. 03/09/26 

Contractor Acknowledgement: 03/03/26 

 













Board of Assessors 
Town Hall 

365 Boston Road 
Billerica, Massachusetts 01821 

 
JOHN B. SPEIDEL, Chairman                 Tele:  (978) 671-0971 
RICHARD J. SCANLON, Associate          assessors@town.billerica.ma.us  
RICK LADD, Associate      
 
 

ABUTTERS LIST REQUEST 
 
Name  Kerri Rufo-National Grid     Date   02/24/26 
 
Address of Property 15 Bayberry Lane    Plate 
 
Telephone Number____________________________  Parcel 
 
I request one copy of the following abutters list and three copies of the labels for the above listed property.  The cost 
of this service shall be $2.00 per name.  The list shall be available five to ten (5-10) working days from the 
requested date or earlier. 
 
Signature of applicant_____________________________________ 
 

Types of Abutters Lists 
 
There are four types of abutters lists which may be required in the Town of Billerica.  The board or commission you 
are seeking approval from and the particular request you are making determines the type of list.  You will need to 
contact the applicable board or commission to determine which of the following will be required in your case. 
 
(Circle one – If no letter is circled a “D” list will be prepared.) 
 
A. Direct Abutters       -         Direct Abutters to Parcel and Roadway Being Improved    

 
This list contains direct abutters only.  Properties across public right-of-ways or paper streets, which have 
not been discontinued, are not included. (This list should include direct abutters to the roadway being 
improved if road construction is involved.) 

 
B. Abutters Within 100 Feet 

 
This list contains all abutters within 100 feet of the parcel, notwithstanding public or private streets or 
ways, municipal borders or bodies of water. 

 
C. Abutter to Abutter Within 300 Feet 

 
This list contains abutters to direct abutters within 300 feet of the parcel.  If there is more than one abutter 
between the subject parcel and the abutting property within 300 feet the owner will not be notified. 

 
D. All Property Owners Within 300 Feet        (Cell Towers – All Property Within 500 Feet) 

 
This list contains all properties within 300 feet of the subject parcel.  Abutters to abutter restrictions do not 
apply. 

 
 
Assessor’s  
Signature________________________________ Date________________________________Amount__________ 
 
Rev. 4/30/07 



SELECT BOARD 
TOWN HALL 

365 BOSTON ROAD 
BILLERICA, MASSACHUSETTS 01821 

978-671-0939 
FAX: 978-671-0947 

Jillian K. Pavidis, Chair 
John J. Burrows, Vice Chair 
Daniel R. Darris-O’Connor, Secretary 
Michael S. Rosa, Member 
Dina M. Favreau, Member 
 

NOTICE OF HEARING 
March 16, 2026 

 
 

 
To Owners(s) of Property Abutting or Opposite Bayberry Lane 
 
 
 
In accordance with the provisions of Massachusetts General Laws, Chapter 166, §22, the Select Board of the 
Town of Billerica will hold a public hearing on: 
 
Date: March 16, 2026 
Time: 6:00 PM 
Location: Thomas Conway Hearing Room #205, 365 Boston Road, Billerica, MA 
With hybrid access via Zoom Link: https://us02web.zoom.us/j/83477138002  
  
The purpose of the hearing is to consider a petition from Massachusetts Electric Company d/b/a National 
Grid and Verizon New England, Inc. for permission to erect and maintain poles, wires, and fixtures, including 
sustaining and protecting fixtures, along and across the following public way: 
 
Bayberry Lane – Work Order #31250342 
Specifically, the petition requests permission to: 

 Install one (1) new utility pole on Bayberry Lane; 
 Relocate one (1) existing pole (Pole 9) with anchor approximately 140 feet from existing Pole 8; 
 Install one (1) new Pole 11 with anchor approximately 135 feet from Pole 10; 
 Provide electric service to 21 Bayberry Lane. 

 
Plans are on file and available for public inspection in the Select Board Office during normal business hours. 
 
All interested persons may appear and be heard.  
All questions can be directed to Joseph Ientile (978)-766-3114 joseph.ientile@nationalgrid.com 
 
 
By Order of the Select Board 
Town of Billerica 
 





HEARING NOTICES FOR  
NATIONAL GRID, VERIZON AND COMCAST 

POLE PETITION LOCATIONS, CONDUIT, ETC. 
 

 
` 

□ DPW   □x Electrical Inspector  □ Safety Officer, Police  

Location of Pole/Conduit: 21 Bayberry Lane 

Purpose of Pole/Conduit: 

 Install one (1) new utility pole on Bayberry 
Lane; 

 Relocate one (1) existing pole (Pole 9) with 
anchor approximately 140 feet from existing 
Pole 8; 

 Install one (1) new Pole 11 with anchor 
approximately 135 feet from Pole 10; 

 Provide electrical service to 21 Bayberry 
Lane. 

 
 

Plan #: 31250342 
Comments on Plan: No comments 

Any Interference with line of sight?  □ YES   x□ NO 

Markings for Fire Hydrant Needed?  □ YES   x□ NO 

Resident’s Complaints?  

Signature: Mike Ballou  Mike Ballou 

Date: 03/06/26 

Please return to the Select Board Office By: March 9, 2026 
 







SELECT BOARD 
TOWN HALL 

365 BOSTON ROAD 
BILLERICA, MASSACHUSETTS 01821 

978-671-0939 
FAX: 978-671-0947 

       
Jillian K. Pavidis, Chair    Zoom Link: https://us02web.zoom.us/j/83477138002 
John J. Burrows, Vice Chair                                 Phone 1-929-205-6099 
Daniel R. Darris-O’Connor, Secretary 
Michael S. Rosa, Member 
Dina M. Favreau, Member            
                                                              

MEETING NOTICE 

Notice is hereby given that the Billerica Select Board will hold a Public Hybrid Meeting on Monday, March 
16, 2026, at 6:00 PM, in the Select Board Meeting Room, Town Hall, 365 Boston Road, Billerica, 
Massachusetts, to consider the application of: 

High Octane Harley-Davidson 
1 Chelmsford Road, Billerica, MA 

For One-Day Alcohol Licenses and One-Day Entertainment Licenses for multiple event dates to be held 
outdoors at the above location. The requested licenses are for the sale and service of alcoholic beverages and 
for live and/or recorded entertainment in connection with scheduled events on the following dates: 

 
Pursuant to M.G.L. c. 138, §14 (One-Day Alcohol License) and M.G.L. c. 140, §183A (Entertainment License). 

All interested persons are invited to attend and be heard. A copy of the application, including the requested 
event dates, is available for review in the Select Board Office during regular business hours. 

Per Order of the Billerica Select Board 

 

1. 05/02/26 Saturday 11:00 AM to 4:00 PM Live musician possible on speakers weather permitting 
2. 05/15/26 Friday 5:00 PM to 8:30 PM Live Band weather permitting 
3. 05/16/26 Saturday 11:00 AM to 4:00 PM Music on speakers 
4. 05/31/26 Sunday 5:00 PM to 9:00 PM Music on speakers or musician 
5. 06/20/26 Saturday 11:00 AM to 4:00 PM Live band/musician on speakers 
6.  06/26/26 Friday 5:00 PM to 8:30 PM DJ/Band on speakers 
7. 06/30/26 Tuesday 6:00 PM to 9:00 PM DJ/Musician on speakers 
8. 07/17/26 Friday 5:00 PM to 8:30 PM DJ/Musician on speakers 
9. 07/25/26 Saturday 11:00 AM to 4:00 PM Hawaiian Dancers/Music on speakers 
10. 07/31/26 Friday 6:00 PM to 9:00 PM DJ/Musician on speakers 
11. 08/14/26 Friday 5:00 PM to 9:00 PM DJ/Musician on speakers 
12. 08/22/26 Saturday 11:00 AM to 4:00 PM Live band/musician on speakers 
13. 08/23/26 Sunday 11:00 AM to 4:00 PM Musician on speakers 
14. 08/29/26 Saturday 5:00 PM to 9:00 PM DJ/Musician on speakers 
15. 09/25/26 Friday 5:00 PM to 8:30 PM Band/Musician/DJ on speakers 
16. 09/30/26 Wednesday 5:00 PM to 9:00 PM Band/Musician/DJ on speakers 
17. 10/10/26 Saturday 11:00 AM to 3:00 PM Music on speakers 
18. 10/23/26 Friday 5:00 PM to 8:00 PM Indoor with speakers 



























































SELECT BOARD 
TOWN HALL 

365 BOSTON ROAD 
BILLERICA, MASSACHUSETTS 01821 

978-671-0939 
FAX: 978-671-0947 

       
Jillian K. Pavidis, Chair     
John J. Burrows, Vice Chair                                  
Daniel R. Darris-O’Connor, Secretary 
Michael S. Rosa, Member 
Dina M. Favreau, Member            
                                                              
 
Letter of Support 
Flowing Toward Resilience: Climate Change & Hydraulic Capacity of Culverts-Phase 2 
 
Town of Billerica Select Board 
365 Boston Road 
Billerica, MA 01821 
 
Date: March 16, 2026 
 
To Whom It May Concern, 
 
The Billerica Select Board is pleased to provide this letter of support for the Town of Billerica Department of 
Public Works’ application to the FY27 Environment & Climate One Stop Grant Program for the project 
titled “Flowing Toward Resilience: Climate Change & Hydraulic Capacity of Culverts-Phase 2.” 
 
This project will continue the Town’s efforts to better understand the impacts of climate change on local 
stormwater systems and culvert infrastructure. By further evaluating the hydraulic capacity of culverts 
throughout the community, the Town will be better positioned to identify vulnerabilities and develop 
long-term strategies to mitigate flooding risks and improve infrastructure resilience. 
 
The Select Board supports the Department of Public Works’ efforts to pursue funding that will help 
strengthen Billerica’s ability to respond to climate-related challenges and protect critical infrastructure. 
 
Thank you for your consideration of this application. 
Sincerely, 
 
 
__________________             ____________________          ____________________ 

Chair Jillian Pavidis             Vice Chair John Burrows          Secretary Daniel Darris-O’Connor 

 

                    ___________________                        __________________ 

                    Member Michael Rosa                         Member Dina Favreau 

 



SELECT BOARD 
TOWN HALL 

365 BOSTON ROAD 
BILLERICA, MASSACHUSETTS 01821 

978-671-0939 
FAX: 978-671-0947 

       
Jillian K. Pavidis, Chair     
John J. Burrows, Vice Chair                                  
Daniel R. Darris-O’Connor, Secretary 
Michael S. Rosa, Member 
Dina M. Favreau, Member            
                                                              
 
Letter of Support 
Dudley Road Culvert Replacement Field Data Collection 
 
Town of Billerica Select Board 
365 Boston Road 
Billerica, MA 01821 
 
Date: March 16, 2026 
 
To Whom It May Concern, 
 
The Billerica Select Board is pleased to provide this letter of support for the Town of Billerica Department of 
Public Works’ application to the FY27 Environment & Climate One Stop Grant Program for the  
Dudley Road Culvert Replacement Field Data Collection Project. 
 
This project represents an important step in assessing and improving the Town’s stormwater infrastructure 
and resiliency to extreme weather events. Conducting field data collection will provide critical information 
needed to properly evaluate the existing culvert conditions and hydraulic capacity, allowing the Town to 
better plan for future improvements that will protect public infrastructure and enhance community safety. 
 
The Select Board recognizes the importance of proactive planning and infrastructure resilience and supports 
the Department of Public Works in pursuing this funding opportunity. 
 
Thank you for your consideration of the Town of Billerica’s application. 
Sincerely, 
 
 
__________________             ____________________          ____________________ 

Chair Jillian Pavidis             Vice Chair John Burrows          Secretary Daniel Darris-O’Connor 

 

                    ___________________                        __________________ 

                    Member Michael Rosa                         Member Dina Favreau 

 



Memorandum 

FY27 Environment & Climate One Stop (ECO One Stop) Grant Applications 

To: Christina Papadopoulos, PE, Town of Billerica Stormwater Engineer 

From: Cassandra LaRochelle, PE, Tighe & Bond 

Kate Donovan, PE, Tighe & Bond 

Date: 3/12/2026 

Billerica Department of Public Works is interested in submitting two grant applications under the Environment 
& Climate One Stop (ECO One Stop) application. Below is a summary of each proposed project. Each project 
would be completed in Fiscal Year 2027. 

Dudley Road Culvert Replacement – Field Data Collection 

The Town’s existing culvert on Dudley Road (south of 141 Dudley Road near the Bedford town line) carries Mill 
Brook which directly connects to the Concord River. The structure is an open bottom stone box culvert with a 7-
foot span and length of 30 feet. The embankments on the upstream and downstream of the structure exhibit 
signs of instability. The condition of the culvert has deteriorated with many visible issues, including displaced 
stones, uneven top slabs, a collapsed headwall, and an inlet drop. 

Preliminary hydraulic modeling completed through the Town’s Massachusetts EEA Municipal Vulnerability 
Preparedness (MVP) Grant project -- Flowing Toward Resilience: Climate Change & Hydraulic Capacity of 
Culverts -- indicates the culvert is undersized and does not meet current Massachusetts River and Stream 
Crossing Standards. Based on the crossing’s condition and hydraulic assessment, the structure no longer 
functions as originally designed and poses increasing risks during storm events. 

WHY REPLACEMENT IS RECOMMENDED  

Replacing the culvert will: 

• Improve public safety and roadway reliability 

• Increase hydraulic capacity and reduce flooding risk 

• Address failing infrastructure before emergency repairs are required 

• Improve ecological connectivity along Mill Brook 

• Support compliance with Massachusetts stream crossing standards 

• Advance goals identified in the Town’s Hazard Mitigation Plan and Stormwater Asset Management 
Program 

Because the existing structure is undersized, the replacement will likely require a span greater than 10 feet, 
which would classify the new structure as a bridge under MassDOT criteria. The new crossing would be 
designed to accommodate projected future climate conditions. 

PROPOSED NEXT STEPS  

The grant scope of work includes: 

• Kickoff Meeting & Site Visit 

• Data Collection & Evaluation – Resource Area Delineation, Geomorphic Analysis, Site Survey, Detailed 
Hydrologic Study and Hydraulic Analyis, Geotechnical Services 

• Replacement Structure Evaluation 

ANTICIPATED PROJECT COST  

$105,000 

ANTICIPATED CASH MATCH (10% OF PROJECT COST) 

$10,500 

Note: Scope and costs are subject 
to change as the grant application 
is finalized. 
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Flowing Toward Resilience: Climate Change & Hydraulic Capacity of Culverts – 
Phase 2 

This project represents the next phase of the Town’s ongoing effort to strengthen stormwater infrastructure and 
reduce flooding risk. It builds upon two recently completed initiatives: 

• 2023 Stormwater Asset Management Program (AMP) 

• FY2025 MVP Program Action Grant entitled Flowing Toward Resilience: Climate Change & Hydraulic 
Capacity of Culverts 

These prior efforts established a baseline inventory of culverts throughout Town, assessed condition and 
ecological data, and identified structures most at risk of failure — particularly those with the greatest potential 
to cause damage to public and/or private property as well as potential ecological restoration potential. The 
FY2025 MVP Program Action Grant project used a systematic approach to evaluate culverts where inland 
flooding is a regular occurrence and identify priority culvert replacement projects. 

PURPOSE OF THIS NEXT PHASE  

This proposed phase will expand and strengthen that work by: 

• Completing inspections of the small number of culverts that have not yet been fully assessed 

• Advancing hydrologic and hydraulic analyses to account for projected future climate conditions 

• Identifying additional high-risk culverts before failure occurs 

• Engaging residents in the Town’s culvert asset management program 

• Developing a decision-support tool to help the Town prioritize future culvert repair and replacement 
projects 

At the completion of this phase, the Town will have a more comprehensive understanding of culvert 
conditions, climate-related risks, and a clear framework for prioritizing capital improvements in a strategic and 
fiscally responsible way. 

PROPOSED NEXT STEPS  

The grant scope of work includes: 

• Field Data Collection 

• Preliminary Hydrologic and Hydraulic Evaluation 

• Community Engagement 

• Decision-Support Tool 

ANTICIPATED PROJECT COST  

$75,000 

ANTICIPATED CASH MATCH (10% OF PROJECT COST)  

$7,500 

Note: Scope and costs are subject to change as the grant application is finalized. 
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Proposal to the Billerica Select Board 

Subject: Proposed Bylaw to Prohibit Cryptocurrency Automated Teller Machines 

Date: 11/03/2027 

From: Chief Roy Frost 

To: Billerica Select Board 

Introduction 

The purpose of this proposal is to recommend that the Town of Billerica adopt a general bylaw 

prohibiting cryptocurrency automated teller machines (commonly called crypto kiosks or virtual 

currency ATMs) within the town. These devices have been identified as frequent tools for financial fraud 

and consumer deception, often victimizing elderly or financially vulnerable residents. 

Background 

Over the past two years, Billerica has experienced at least 12 documented incidents in which crypto 

kiosks were used to perpetrate fraud, resulting in total losses of approximately $320,000 to victims. 

Currently, there are six crypto kiosks operating in town. 

Unlike conventional ATMs, these machines often charge excessive fees, ranging from 5% to as high as 

15–20%, and inflate the spot price of cryptocurrency by 10–15%. Residents can purchase cryptocurrency 

through more secure and cost-effective methods, including smartphone applications such as Coinbase, 

Robinhood, PayPal, Venmo, and through financial institutions like Fidelity. For example, a $100 purchase 

of Bitcoin via Coinbase yields approximately 0.0008655 BTC, whereas the same purchase via a crypto 

kiosk yields only 0.00069343 BTC—roughly 25% less value. 

Other municipalities in Massachusetts have successfully passed ordinances banning crypto kiosks, 

providing a precedent for Billerica to follow. 

Proposed Bylaw 

The attached draft bylaw, Article XX – Prohibition on Cryptocurrency Automated Teller Machines, 

outlines the following: 

• Purpose and Intent: Protect residents from financial fraud and consumer deception. 

• Definitions: Clarifies “cryptocurrency” and “cryptocurrency ATM/kiosk.” 

• Prohibition: Bans installation, operation, lease, or maintenance of crypto kiosks within the Town 

of Billerica. 

• Enforcement and Penalties: Enforced by the Billerica Police Department and Building 

Commissioner; fines of $300 per day per violation. 

• Severability and Effective Date: Ensures enforceability even if parts are invalidated and provides 

a timeline for implementation. 



Rationale 

1. Consumer Protection: Crypto kiosks have been repeatedly used to commit fraud in Billerica, 

causing significant financial losses. 

2. Cost Savings: Residents avoid unnecessary fees and inflated cryptocurrency prices. 

3. Public Safety: Eliminates a tool used by scammers to target vulnerable populations. 

4. Alternative Access: Secure, convenient, and less costly alternatives are widely available. 

5. Legal Precedent: Similar bans have been successfully implemented in other Massachusetts 

towns and cities. 

Conclusion 

Given the documented fraud cases, excessive fees, and the availability of safer alternatives, banning 

cryptocurrency ATMs in Billerica is a necessary step to protect residents and maintain public safety. The 

attached bylaw provides clear definitions, enforcement mechanisms, and penalties to achieve this goal. 

Recommendation 

It is respectfully recommended that the Billerica Select Board vote to adopt the proposed bylaw 

prohibiting cryptocurrency ATMs. 
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Kerri Rufo

From: Susan Michelini
Sent: Friday, March 13, 2026 11:54 AM
To: Kerri Rufo
Subject: DRAFT AGENDA FOR PRELIMINARY WARRANT
Attachments: 20260313115744303.pdf

Importance: High

PLEASE LET THEM KNOW THAT THIS IS A "ROUGH DRAFT".  WE ARE STILL ACCEPTING WARRANT ARTICLES UNTIL 
WEDNESDAY, MARCH 18TH AT 4:00 PM.   
 
Susan Michelini 
ConfidenƟal Secretary to the Town Manager 
 
Town Manager’s Office 
365 Boston Road 
Billerica, MA 01821 
Direct Phone:  978-671-0942 
 
-----Original Message----- 
From: Ricoh Scan <ricohscans@billerica.gov>  
Sent: Friday, March 13, 2026 11:58 AM 
To: Susan Michelini <smichelini@billerica.gov> 
Subject: Message from "RNP5838797C01EE" 
 
This E-mail was sent from "RNP5838797C01EE" (IM C4500). 
 
Scan Date: 03.13.2026 11:57:44 (-0400) 
Queries to: ricohscans@town.billerica.ma.us 
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 M E M O R A N D U M 
 
 
 
 
  
 TO:   Select Board 
 
 FROM:  Christopher Dillon, Town Manager 
   
 SUBJECT:  Town Manager’s Report 
 

 DATE:  March 13, 2026 
 
Town Manager 

Website 

Staff and I have met with our current website provider and our previous provider.  After discussions on 
challenges and concerns regarding the website, we have determined returning to our old site will be the 
best way to provide the most information to the residents.  Once we return to the old website, staff will 
be challenged with updating all information from last September to today.  This will take a little time, 
but staff is working on the best time to make this transition to make it as streamline as possible.  
Additionally, once the site returned and been updated, we will be working on a refresh/update.   

Budget 

FY2027 Budget Change Drive Factors by % 

Total Town/School Budget Change     $14,695,312.00  7.28% 
 
     Debt    $4,215,749.00  28.69% 
     Bldg/Auto Liab  $94,205.38   0.64% 
     Medicare   $150,000.00   1.02% 
     Health Care   $3,474,379.79  23.64% 
     Retirement   $1,152,356.00  7.84% 
     OPEB    $127,506.72   0.87% 
         $9,214,196.89  62.70% 

*62.70% of the budget change is related to Town/School Shared Costs 
 
     Town School   $2,912,727.87  19.82% 
     Shawsheen   $1,264,833.00  8.61% 
         $4,177,560.87  28.43% 

*28.43% of the budget change is related to Education Costs 
 
*Combined this contributes to 91.13% of the budget change leaving 8.87% ($1,303,554) change which 

is the Town Departments (2.71%) 
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I’m sure you have received questions regarding the budget and the increase.  I know I have read a lot 
on social media, people have called and stopped in.  The numbers above further show the largest 
factors in the increase for the Town’s budget.  As I mentioned, when meeting with the Finance 
Committee, that if you were to remove the bond payment for DPW and level fund our health insurance, 
the budget would be up 3.5%.   
 
Parker Street Signs  

I wanted the Board to be aware the signs were installed on Parker Street. 
 
Preliminary Warrant 

The Preliminary Warrant draft index has been provided to the Select Board under Agenda Item #13. 
Please note that this index is a rough draft and the order of the articles may change. Warrant articles 
may continue to be submitted until Wednesday, March 18th. Once the submission period closes, an 
updated Preliminary Warrant will be provided to the Select Board. 
 
 

Department of Public Works 

On Wednesday, March 11th, I went before the Finance Committee for an initial overview of the 
FY2027 budget.  After the presentation, while addressing questions/concerns, one of the members 
questioned our current solid waste contract as there is a sizeable increase, but the service has recently 
been an issue.  What I learned the next day from the DPW Director was that he had met with our Solid 
Waste contractor on the 11th about the same concerns.  What we learned was that the company hired a 
couple new drivers that are still learning and are not familiar with the routes yet.  Mr. Rusell has 
requested they add a third truck in the interim until the new drivers are trained. 
 
Yankee Doodle Bike Path 

The pre-construction meeting for Phase 1 was held on March 12, 2026, at the MassDOT District 4 
office in Arlington. The Contractor is Barletta Heavy Division, Inc. Tree clearing will be the first item 
of work performed for the project and is anticipated to begin in late April or May. DPW will attend bi-
weekly update meetings as the project moves ahead. The construction completion date is November 13, 
2028. 
 
Water 

Water Storage Tank Rehab Project: 
1. The project is in the final stages of contract approval with the work slated to start on the Boston 

Rd Storage Tank. 

2. All emergency coordination preparation has been completed, to be prepared as best as possible: 
preparing staff and treatment plant, coordinating with Billerica police and fire, coordinating 
with neighboring towns. 

3. Work Schedule 
a. Currently slated to start draining on March 23rd, and to be finished by the end of the 

week, no later than March 30th. 
b. Mobilization of the contractor’s equipment to start the week of the 23rd. 
c. Actual work to start there after 
d. Work to be completed no later than June 30th. 
e. Then moving onto the Locke Rd tank (1.0MG). 
f. Full project completion End of August beginning of September  
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Water Restrictions/ Water Ban: 

1. With the Boston Rd Storage Tank offline and due to its critical nature to the distribution system 
in supplying pressure to the entire town, I have no choice but to institute a full water ban on 
outside water usage until the completion of the work on the Boston Rd tank is complete and it is 
back online. 

2. Although we have the Locke Rd Tank, its overall size is of little help in modulating the system 
pressure which now will be taken up primarily by the operation of the treatment plant. 

3. The plant and system cannot support both normal usage and the increase from irrigation and 
other outside usages. This decision was not reached lightly but nevertheless it is Imperative for 
the safe completion of the work to be done. 

 
Wastewater 

• The town missed the SRF funding list for the Brown St. Force Main project by a small margin, 
we are appealing this in multiple ways including letters from the Town Manager and hopefully 
state reps, a conference call in late March with DEP, and involving MBTA since any future 
breaks on this line will impact their operation/infrastructure. Design work for this critical 
project continues to move forward despite every hurdle that MBTA/Keolis and now DEP throw 
at us. 

• Snow melt has been rapid over the past week. Today 3/12/26 we are projecting to take 3 million 
gallons of non-municipal flow in the form of Inflow/Infiltration. Luckily, we have not seen a lot 
of rain which would significantly compound the situation. The plant will peak at a pace of 7.5 to 
8.0 MGD (million gallons per day) and average around 6 million gallons for the day (dry 
weather we average 2.9 million gallons). I & I projects are extremely important and will be 
moving forward for the town to address aging infrastructure and make improvements in this 
area. 

• We are currently halfway through the I&I rehabilitation project approved in 2024. Snow has 
slowed work down due to several manholes being buried in easements as well as the snow 
emergencies themselves making it difficult to perform the remaining work. We are still in good 
shape since National Watermain started quickly after being awarded the project. 

o We were just informed that Billerica has received a grant for loan forgiveness on this 
project, the dollar amount is $63,357. We are awaiting further communication on this 
loan adjustment. 

o Work should resume soon since snow is disappearing quickly. 

• 2/26/26 was the start up on the new Atlas Copco Turbo Blower. Atlas Copco, Woodard & 
Curran, and Weston & Sampson were all on site to assist. – Still some work to be done here to 
get the blower fully online, but it has been tested successfully. 

• Design on the Admin and Sludge building roof replacements have started with Weston and 
Sampson. 

• Cold weather along with FOG (fats, oils, grease) in the collection system has caused 
complications in the plant with its typical treatment operations. We are still waiting for water 
temperatures to increase (snow melt is a negative here since it will be colder than municipal 
wastewater) to help the microbiology get fully back to normal. We are having an engineering 
firm investigate what it would take to remove fog from the surface of our aeration tanks which 
would give us more flexibility when FOG from the collection system causes an issue in the 
plant. 
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• Research and planning are continuing to move forward on converting from emulsion style 
polymer to dry polymer for the phosphorus removal unit known as “comag” in the plant. This is 
better for the environment and over time dry polymer is cheaper than the emulsion style. 

• Darby and Waterview design work has started 

• Rehabilitation of sewer on Lowell St. made the SRF funding IUP list that was just released. 
This was the site of an SSO last year. 

 
Recreation 

Summer Program Registration will go live on Wednesday, 3/18 at 10am. Summer registration is 
extremely competitive, and all residents interested in signing up for one of our many camps are 
strongly encouraged to be online and ready to go right at 10:00, as programs will fill quickly. It is also 
strongly recommended that you log in the day before to ensure you have no issues with your username 
or password. Programs are visible on our website now to view and plan ahead! 
 
*Spring program registration started two weeks ago and spots are filling up fast! Make sure to sign up 
before programs begin in just a few weeks! 

Recreation Center Update 

This project continues moving along with exciting new milestones. The exterior panels have begun 
getting installed, and drywall is going up quickly on the interior. This project continues to be on 
schedule. 
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