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MEMORANDUM

@7

TO: Community Preservation Committee
c/o Rob Anderson
cc: BHA Board of Commissioners
FROM:Bob Correnti
DATE:June 15, 2018
RE: JUNE 2018 COMMUNITY PRESERVATION FUND APPLICATION

Rob:

Attached are ten (10) copies of our June 2018 Community
Preservation Fund Application. The application includes a
copy of your letter in support of our application as well as
a copy of our Financials as of 4/30/18.

In regard to our Financlals, it is important to note that,
according to State and Federal regulations, reserves for both
State and Federal programs can only be used on the properties
which generated the reserves. For example, 16 River Street
reserves can only be used for 16 River Street. Further,
regulations prohibit pledging reserves as collateral. Also,
State regulations dictate the Billerica Housing Authority
maintain a specific level of reserves. Thus, CPA funding
will provide flexibility to the Billerica Housing Authority
to consider new projects.

I look forward to the opportunity to address the Committee
relative to the BHA’s application.




Community Preservation Fund Application
TOWN OF BILLERICA

COMMUNITY PRESERVATION COMMITTEE
365 BOSTON ROAD, BILLERICA MA 01821
Application for CPA Funding

Applicant: Billerica Housing Authority

Co-Applicant (if applicable):

Project Name: “Housing Those in Need”

Project Location/Address: TBD

Purpose: (Select all that apply)

Open Space Historic Preservation
X __Community Housing Recreation
Total Project Budget: S_TBD Amount of CPA Funds Requested: § 160,000

Amount from Other Funding Sources: $_TBD

Please check which of the following is included with this Application:

__X One Paragraph Project Summary *

‘nfa Map (if applicable)

___ Narrative *

__ X Letter of Support from a Municipal Department, Commission, or Board*

Selection Criteria and Needs Assessment

___Detailed Project Budget * _nfa Architectural plans, site plans, photographs (if
_n/fa Feasibility Assessment appropriate)

_n/a Statement of Sustainability (if applicable) ____Copy of Audit or most recent Financial
____Other Letters of Support (if any) Information (Non Profit Organizations Only)*

_X Timeline * TBD

* Required Documentation

The Contact Person for this Project is:___Bob Correnti

All Correspondence should be mailed to: 16 River Street, Billerica, MA 01821

The Contact Person can be reached by phone at: 978-667-2175

or by email at: borrenti@bill icahousin% P
Signature of Applicant: W o %ﬁ‘
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' One Paragraph Project Summary

The Billerica Housing Authority (BHA) provides provide safe, decent and affordable housing opportunities
in the town of Billerica, administers state and federal housing programs, and is constantly seeking ways to
increase housing opportunities for Billerica residents in need. The BHA needs to be as responsive as
possible to purchase and development of housing; sometimes a quick decision is necessary and funds need
to be available. The BHA would like to use CPA funding to help build a reserve to be used as “seed”
funds/deposit for new family and elderly housing opportunities.

Narrative

Billerica is a suburban community that has seen a growing population and significant commercial and
residential development. These are great things for the economy of the community, but with the growth
there is recognition that affordable housing is an important component long range plans for Billerica.

Those long range plans are codified in Billerica’s Master Plan and its Housing Production Plan. The Master
Plan is explicit with regards to the housing goals for Billerica: “Encourage diversified housing developments
that contributive to Billerica’s state mandated affordable housing stock and proactively address specific
housing needs in Town, particularly that of the seniors.” The Housing Production Plan even references
within its “Strategies to Address Housing Needs and Increase Production” section that Billerica should:

“3. Consider adopting the Community Preservation Act 1o support affordable housing development
with a focus on the following programs and services:

Community education regarding affordable housing programs;

First-time home buyer’s assistance program;

Rental assistance;

Renovation and sale of properties as affordable unit{s) from acquired town tax lien properties;
Purchase of property for use as an affordable housing development;

Betterments for donated buildings and land for use as affordable housing; and

Partnerships with private developers and public agencies for affordable housing initiatives that
address the housing needs of the community.”

Billerica has taken the first step in the adoption of the CPA, and it is necessary to take the next steps.

The building of a capital reserve will allow the BHA tc consider opportunities to either purchase an existing
property or develop a project for multiple housing in a nimble and quick manner. if money is allocated by
Town Meeting, and then held by the CPC, the BHA can have the flexibility to address prospective
purchases without the need 10 go hack to Town Meeting. Those decisions can occur quickly and the BHA
will coordinate with the CPA before the funds are spent. If required, the BHA will provide a map, pictures,
narrative and budget to reconfirm that the specific project is eligible.

Detailed Project Budget

The Billerica Housing Authority will return to the CPC and provide a detailed budget once a unit(s}/project
has been identified. The BHA understands that although the funds have been allocated by Town Meeting,
the CPC will be authority for the final release of funds.
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' Feasibility Assessment
http://www.town.billerica.ma.us/DocumentCenter/View/5846/Final Draft Billerica HPP January 2015
http://www.town.billerica.ma.us/DocumentCenter/View/7455/Billerica-Master-Plan FINAL 04 4-18

The Billerica Housing Production Plan and Master Plan both reference the need for housing, and in
particular, the goal within the Housing Production Plan to “Provide for the housing needs of the existing
and projected Billerica population (including all socio-economic groups)” and “Support the creation of
workforce housing units and broaden the range of potential home-buyers and tenants.” Since there is no
feasible way to determine when a unit might come onto the market, the ability to readily access capital
might give the BHA more flexibility to add further units.

Statement of Sustainability
Not applicable; however, once a property has been purchased by the BHA it will remain with Authority in

perpetuity.

Timeline
Unlike some other projects that have a start and end date, the proposal from BHA is more open ended.
Allowing the BHA to access funds that have been earmarked by Town Meeting for the purchase of units
gives Billerica the opportunity to react at a moment’s notice for those prospects that require quick action.

Architectural plans, site plans, photographs
Not applicable; however these will be provided once a facility/unit has been identified.

Copy of Audit or most recent Financial Information
Financial information as of 4/30/18 is attached as a separate document.




Community Development Office

365 Boston Road

, : ' Billerica. MA 01821
Town Qf@l[[-erlca Phone: 978-671-0963
Cell: 978-408-7827

randerson @town.billerica.ma.us
John C. Curran Rob Anderson

Town Manager Community Development Director

June 5, 2018

Community Preservation Committee
365 Boston Road
Billerica, MA 01821

RE: Billerica Housing Authority Application

Dear Committee:

It is my pleasure to write a letter of support for the Billerica Housing Authority’s Application for
funding through the Community Preservation Committee (CPC). The Housing Authority
provides provide safe, decent and affordable housing opportunities for those Billerica residents
in greatest need. The ability to purchase or develop new units for these citizens is vitally
important to maintaining the high quality of life for the community.

In my role as Community Development Director, | often need to answer a wide variety of
questions from residents and a common refrain is finding affordable housing. This is not unique
to Billerica and is perhaps one of the key reasons that the Community Preservation Act includes
community housing as one of the goals of the program.

Although there are obviously long range goals for the Housing Authority, the ability to be
nimble and respond quickly is imperative if there is a chance to collect/purchase a unit for their
portfolio. Therefore, dedicating funds — similar to the “seed funding” concept in their Eligibility
Form —to be available as needed when these purchase opportunities occur is a proactive step
to addressing a housing need.

| would ask that the CPC recommend funding the Housing Authority’s request to Town Meeting.

il

Rob Anderson
Community Development Director



FENTON, EWALD & ASSOCIATES, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

280 HILLSIDE AVENUE
NEEDHAM, MA 02494-1365

OFFICE: (781) 444-6630
(800) 369-7660

FAX: (781) 444-6836
E-MAIL: office@feacpa.com

To the Board of Commissioners
Billerica Housing Authority

16 River Street

Billerica, MA 01821

- ) month(s) then ended. We have not auditeq or reviewed the
accompanying financial statements and, accordingly, do not €Xpress an opinion or provide any
assurance about whether the financial statements are in accordance with accounting principles
8enerally accepted in the United States of America. The information included in the accompanying
Agency Wide Revenue and Expenses and Analysis of Nonroutine Expenditures and Credits are
presented only for supplementary analysis purposes. Such information has been compiled from
information that is the representation of Mmanagement, without audit or review, and accordingly, we
do not express an opinion or provide any assurance on such data.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants,
The objective of a compilation is to assist management in presenting financial information in the
form of financiaj Statements without undertaking to obtain or provide any assurance that there are no
material modifications that should be made to the financial statements.

Fenton, Ewald & Associates, P.C @ @ PY

Needham, Massachusgtts

Dated: MM; 2 , Lo i i



Billerica Housing Authority

Agency Wide Fenion, Ewald & Associates, P.C.
10 months ending 05/24/18
Aprll 30, 2018
Account Pro-Rated Favorable
Number Classification 4001 667-2 689-C Gl HCVP Totals Budget (Unfavorable)
OPERATING RECEIPTS
3110 Shelter Rent - Tenant 462,204 306,882 50,385 1,540 0 821,011 815,840 5,171
3115 Shelter Rent - Federal Sect. 8 0 284,213 Q 14,310 0 308,523 310,310 (1.787)
3190 Non Dwelling Rentals 0 0 0 o 0 0 o] Q
3400 Adminisirative Fees 0 Q 0 0 47,319 47,319 47,083 236
3610 Interest on Investments - Unrestricted 140 14,562 1,242 541 24 16,916 15,931 985
3611 interest on Investments - Restricted 0 0 o] 0 o} 0 0 4]
3690 Other Revenue 1,818 3,375 2,000 0 3,671 10,864 13,333 (2.459)
3950 Resiricted Reserves Transfer 0 0 0 0 0 G 0 0
3681 Other Revenue Retained 252 ] 0 0 0 252 0 252
38061 Operaling Subsidy 8,333 o] 0 0 0 B.333 8.333 (0
TOTAL OPERATING RECEIPTS 472.747 619,439 53,627 16,391 51.014 1,213,218 1,210,831 2,387
OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Admiristration Salaries 59,250 58,144 10,825 465 26,147 154,831 155,476 644
4120 Compensated Absencas 0 0 u] a 0 0 o 4]
4130 Legal 1,842 4,487 o] o] 0 6,329 833 {6,496}
4140 Compensation-Board Members 0 ¢ 0 0 4 0 0 2
4150 Travel & Related Expenses 1,250 1,121 245 7 518 3,141 5,250 2,109
4170 Accounling Services 5,710 3,700 2,230 77 2,00% 13,718 14,120 402
4171 Audit Services 7,133 2,156 427 28 1,456 11,200 9,333 (1,867)
4180 Penallies & Inlgres [¢] 0 0 ] 0 0 o o]
4120 Administrative Other 16,405 15,047 2,913 87 10,130 44,582 35,918 (5.663)
4190.1 Mixed Poputation Salary 0 0 o] a 0 1} 0 D
4230 Resident Services 0 14,721 0 [} 0 14,721 12,500 {2.221)
TOTAL ADMINISTRATIVE EXPENSE 91,580 99,375 16,641 664 40,252 248,523 236,431 (12,092}
UTILITIES
4310 Water & Sewer 12,137 6,980 819 1,030 o] 20,966 52,167 31,201
4320 Electricily 57,700 28,713 0 0 0 86,413 89,167 2,754
4330 Gas 21,703 35,171 4] 4 0 60,875 80,000 {875)
4340 Fuel 4] Q o} 0 0 [H 1,667 1,667
4360 Energy Conservation 0 0 0 0 1] 0 Q 0
4390 Other 1,599 0 0 0 0 1,599 0 (1,599)
4391 Solas Operator Costs 9,226 21,272 ] 0 0 30,498 1] (30,498)
4392 Net Meter Utility Credit §17,33?) 513‘702; Q0 0 [ (31 ,040) Q 31,040
TOTAL UTHILITIES EXPENSE 85,027 82434 819 1,030 0 169,310 203,000 33,690
ORDINARY MAINTENANCE
4410 Maintenance Labor 46,838 140,915 6,578 422 0 194,753 179,493 (15,261}
4420 Materials & Supplies 45,4568 42,279 2,209 271 o} 90,225 83,233 (6,893)
4430 Contract Costs 69,174 54,334 2,453 728 0 126,689 89,167 {37,523)
TOTAL ORDINARY MAINTENANCE 161,480 237,527 11,240 1,421 0 411.669 351,983 (59,676}
GENERAL EXPENSE
4510 Insurance 16,019 14,440 2,392 1,876 1,390 35,117 37,745 1,628
4520 Pilot 2,588 c 1,428 480 0 4,496 4,853 357
4540 Employee Benefit Contr, 64,678 85,018 9,563 518 12,892 172,674 176,703 4,029
4570 Collection Losses o] 0 V] 0 0 0 0 0
4580/90 Interest & Other General Expenses 0 105,970 0 4,833 1,445 112,348 117.954 5,808
TOTAL GENERAL EXPENSES 83,285 205,428 13,3823 7.807 15,735 325,636 337,255 11,619
TOTAL OPERATING EXPENSES 421,382 624,762 42,084 10,922 55,987 1,155,137 1128678 _  (26,459)
NET INCOME (DEFICIT) BEFORE SUBSIDY and NON-
ROUTINE EXPENSES 43,032 (5.323) 11,543 5,469 (4.973) 46,747 73,819 {24.072)
NET INCOME (DEFICIT) before NON-ROUTINE, and
INCLUDING SUBSIDY 51,365 {5,323) 11,543 5,469 {4,973) 58,081 82,152 {24,072)
NONROUTINE EXPENSES AND (CREDITS)
4610 Exlraordinary Maintenance 50,238 40,238 3,665 590 0 94,731 142,649 47,918
4611 Equip. Purchased - Non Capitafized 9,138 3,935 1,303 [ o 14,378 10,000 {4,378)
4612 Restricted Reserve Expenditures o] 0 0 0 ] 0 0 0
4715 Housing Assistance Payments 4] o] o] 0 0 0 0 0
4801 Depreciation Expense 0 0 0 o] 0 0 0 0
4541 Other Post Employment Benefits Expense [ 4] 0 0 0 0 Q 0
7520/0 Replacement of P.p. & E. 0 0 o] 5,100 0 5,100 4,250 (850)
TOTAL NONROUTINE EXPENSES 59,376 44,174 4,968 5,690 0 114,209 156,899 42,690
2700 NET INCOME (DEFICIT) (8,011} _ [49.497) 6,575 (222) (4.973) {56,128} 18,618

See Accountants' Compilation Report

{74,747

PY




DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT Billerica Housing Authority

BALANCE SHEET 4130/2018 Period Ended
4001 Prograrm Number
ASSETS X Administration
ACCOUNT NUMBER Modernization
CASH Development
1111 Cash Deve!ogment or Medernization fund - Unrestricted 0.00
1111.1 Cash Developrrent or Modernization fund - Restricted 0.00
1112 Cash Administration Fund - Unrestricted 45.344.51
i112.1 Cash Administration Fund - Restricleg 0.00

1113 Cash - Escrow 0.00

1114 Secun‘tz Ceposit and Pet Deposit Fund Cash 3,237.29

1117 Pelly Cash 0000

1118 Change Fund 0.00 48.682.20
ACCOUNTS RECEIVAEBLE

1121 Federal and BHED--Section 8 Subsidy-Shelter Rent 0.00

1122 Tenants Accounts Recejvable 1.065.20

1122.1 Tenants Accounts Receivable - ReEazment (Contrag (1,890.00)

1123 Allowance for Doubltfu! Accounis - Dwelling Rents (66.75)

1125 Accounts Receivable Subsidg 11,933.23

1129 Accounts Receivable - Other 0.00

1130 lntererug:am Due From 97,416.12

1131 Allowance for DoubtfulAccounls - Other 0.00

1145 Accrued Interest Receivable 0.00 108,457.90
INVESTMENTS

1162 Investments - Unrestricted 8,360.55
DEFERRED CHARGES

211 Prepaid Expenseg 7,290.82

1212 Inventory/Net - Suppligs and Fuel 0.00

1280 Deferred Ghar, es - Other 31,687.85 38,978.67
EIXED ASSETS

1400.2 Cost Control Account - DevefogmenUModernizaﬁon 0.00

1401 Land 100,358,00
1402 Building an fidi 3,864,925 33

1403 Furniture vipment and Machinery - Dwellings 0.00
1404 Other Equipment - AdminislratfonfMaimenance 16.815.61
1405 Leasehold Improvements 0.00
1406 Accumuiated Depreciation (3,258,945.73!
1407 Infrastructure 0.00
1408 Capital Leases 0.00 723,154.26
TOTAL ASSETS 927,5633.59
LIABILITIES AND EQUITY
ACCOUNTS PAYABLE
2106 Bank Overdraft 6.00
2111 _Accounts Payabie <=gp Days 6,981.29
2111.1 Accounts Payable >30 Days Past Due 0.00

2112 Contract Cosls 0.00

2114 Tenants Security De, osits & Pat De 03ils 3.237.29

2115 Bid Depositg G.00

2117 Employee 's Payroll Deductions 0.00

2118 _Accounts Payable . Suhsidx Overga!ment 25,400,00

2119 Accounts Payable - Intedund 0.00

2120 Accounis Payable - Cther 0.00 35,618.58

Accrued Co

ACCRUED LIABILITIES
2130.2 ringen? Liabijt 0.00
2135 Accrued Comgensated Absences - Current Portion 5.768.99
2137 Paymentin Liey of Taxes (PILOT) (517 84}
2138 Accryed Payroll 2.446.25
2138 Accrued Liakilities - Othar 8,107,04 15.804.64
DEFERRED CREDITS
2240 Tenants Prepaid Rents G.00
2290 Undistibuteg Credits 0.060
2291 Deferrad Revenue - Subsidg 0.00
2292 Deferred Revenve - Other 5.007.00 5,007.00
NOYES PAYABLE
2299 Notes Payable Capital Borrowings - Current Poriion G.00
2289.1 Notes Payable Operatin Borrowings - Current Portion 0.00 0.00
NON-CURRENT LIABILITIES
2301 Notes Pa able Capitaj Borrowings - Non-Cuyrent Porlion 0.00
2351.1 Notes Payable O erating Borrowings - Non-Cusrent Portion 0.00 il
2335.01 Accrueg Compensated Absences - Non-Current Perlion 0.00 — D
2339 Cther Non-Currerd Liabilitieg 589,953.00 588,953.00
EQUITY (NET ASSETS)
2700 Net Income (Deficit) (8.011.24!
2802 Investedin CagitalAssets. et of Related Debt 723,154.25
2805 Net Assats - Restricted 0.00
2806 Net Asgets - Unrestricted Max % 47.31% 146,905,35
2806,1/2 Net Assels - Unrestricted for OPEB & Pension Liability (574.798.00; 281,250.37
TOTAL LIABILITIES AND EQUITY 927,633.59
See Accountants' Compilation Report



Biilerica Housing Authority 4001 109 urits Feﬁlon, Ewald & Associates, P.C.
10 months ending 1090 unit months pp 0524118
April 30, 2018
Approved Pro Rata Aclug! Actua! Amount Actual As Availabla
Account Budget Budget Budget ToDate Te Dale Favorable  a Faclor of Remainder
Number Classification Amount 16 Monlhs PUM. PLUM. Amount {Unfavorable)  Pre Rata of the Year
OPERATING RECEIPTS
3110 Shelter Rent - Tenant 556,800 464,000 425.65 424,04 462,204.00 {1,796) 0,986 94,556
3115 Sheller Rent ~ Federaf Sect. 8 v} o] 0.00 0,00 0.00 0 0
3180 Non Dwelling Rentals 0 o] 0.00 0.00 0.00 o 0
3400 Administrative Fees - MRVP 0 0 0.00 0.00 0.00 0 0
3610 Interest on Investments - Unrestricted 158 i32 012 013 139.51 8 1.080 18
3611 Interest on Investments - Restricted o] 4] 0.00 0.00 0.00 ) 4]
3890 Other Revenue 3,000 2,500 2.29 167 1,818.33 {682) G.727 1,182
385C Operating Grants o] 0 0.00 Q.00 0.00 0 1]
3691 Other Revenue Retained 0 0 0.00 0.23 252.00 252 (252)
3852 Restricted Reserve Transfer 0 Q 0.00 0.00 0.00 0 o
3693 Other Revenue - Net Metering G [+ .00 a.00 0.co 0 0
3801 Operating Subsidy 10,000 8,333 7.65 7.65 8.333.33 o] 1.000 . 1.667
TOTAL OPERATING RECEIPTS 565,958 474,965 43575 43371 47274747 (2218 0.995 97,211
GPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries 72621 60,518 55,52 £4.36 59,250.34 1,267 0.979 13,371
4120 Compensated Absences 0 4} 0.00 0.00 0.00 o 0
4130 Legal 500 417 0.38 1.69 1,842.24 {1.426) 4.42% (1,342)
4140 Compensation-Board Members 0 0 0.00 6.00 0.00 Q Y
4150 Travel And Related Expenses 2.860 2,383 2.19 1.156 1,250.04 1,133 0.524 1,610
4170 Accounling Services 7.092 5910 b.42 5.24 5,710.00 200 0.966 1,382
4171 Audit Services 7133 5,944 5.45 6.54 7,133.00 (1,189) 1.200 ]
4180 Penatties & Interest 0 0 0.00 0.00 0.00 0 0
4180 Administrative Other 17,118 14,263 13.09 15.05 16,404.78 (2.141) 1.150 71
4120.1 Mixed Population Salary 0 0 0.06 Q.00 .00 o] Q
4191 Resident Services [¢] 0 0.00 0.00 0.00 0 1]
TOTAL ADMINISTRATIVE EXPENSE 107,322 89,435 8208 _ 84.03 91,580.40 {2,155} 1.024 15,732
UTILITIES
4310 Waler & Sewer 15,000 12,500 11.47 113 12,136.64 363 0.971 2,863
4320 Electricity 59,000 49,167 45,11 52,84 57,700.01 {8,533} 1.174 1,300
4330 Gas 27,00C 22,500 20.64 19.91 21,703.10 757 0.965 5,297
4340 Fuel 2,000 1,667 1.53 0.00 0.00 1,667 G.000 2,000
4360 Energy Conservation 0 0 0.00 0.00 0.00 Q 0
4380 Other Q 0 000 1.47 1,589,00 (1,599) {1,599)
4391 Solar Operator Costs i} 0 0.00 845 9,225 62 (9,228) (9.228)
4352 Nat Meter Utility Credit (Negative Number) o 0 000 _(1581) _ (17.337.40)  17.337 17,337
TOTAL UTILITIES EXPENSE 103,000 85,833 78.75 78.01 85.026.57 806 0.991 17,973
ORDINARY MAINTENANCE
4410 Maintenance Labor 61,813 51,511 47.26 4297 45,838.49 4,672 0.509 14,575
4420 Materials And Supplies 52,900 44,083 40.44 41.71 45,457.54 (1,384) 1.031 7.432
4430 Contract Costs 54,558 45,798 42.02 53.46 69,174.06 23,376 1.510 {14,216}
TOTAL ORDINARY MAINTENANCE 188.671 141,393 129.72 148,15 161.480.09 _{20,088) 1.142 8,181
GENERAL EXPENSE
4510 Insurance 20,349 16,958 15.56 14.70 16,018.94 539 0.945 4,330
4520 Pilot 3,108 2,590 238 237 2,588.26 2 0.929 520
454G Employee Berefit Cantr, 70,822 £9,018 54.15 59,34 64,677.53 (5,659) 1.096 6,144
4570 Collection Losses 2 Q 0.00 0.00 0.00 0 0
4580/S0 Interest & Other General Expenses 0 0 0.00 0.00 0.00 0 Q
TOTAL GENERAL EXPENSES 94,279 78,566 72.08 76.41 83.284.73 (4.719) 1.060 10,984
TOTAL OPERATING EXPENSES 474,272 395,227 362,59  386.59 421,382.18 (25.156) 1.066 52,880
NET INCOME (DEFICIT) BEFORE SUBSIDY and NON-
ROUTINE EXPENSES 85,686 71,405 65,51 39.48 43,031.65 (28.373) 0.603 42,654
NET INCOME {DEFICIT} before NON-ROUTINE, and
INCLUDING SUBSIDY 55,686 79,738 73.15 47.12 §1,364.08 (28.373) 0.644 '44.321
NONROUTINE EXPENSES AND (CREDITS)
4810 Extraordinary Maintenance 81,532 67,943 62.33 48,09 §0,237.81 17,705 0.739 31,294
4611 Equip. Purchased - Non Capitatized 6,000 5,000 4.59 8.28 9,138.41 (4,138) 1.828 (3.138)
4612 Restricted Reserve Expenditures Q Q 0.00 0.00 0.00
4715 Housing Assistance Payments 0 ) 0.00 0.00 0.00
TOTAL NONROUTINE EXPENSES 87,532 72,943 66.92 54.47 58.376,22 13,567 Operaling Subsitdy Eamed
year-to-date $8,333
CAPITAL EXPENDITURES
7520 Replacemant of Equipment-Capitalizeqd 0 0 0.00 0.00 0.00 o
7540 Betterments & Additions - Capitalized 4 0 0.00 0.00 0.00 0 Operating Subsidy Rec'd
TOTAL CAPITAL EXPENDITURES 0 o 0.00 0.0¢ 0.00 0 | vearto-date 30
2700 NET INCOME (DEFICIT) FROM OPERATIONS 8,154 6,795 6,23 (7.35) {8,011.24) {14,806) : Amounl (Qver) o Under
4801 Depraciation Expense 0 4] 0.00 0.00 0.00 Subsidized 58,333
4541 Employee Benefits - GASS 45 0 0 .00 0.00 0.00
4542 Pension Expense - GASB 68 o 0 ¢.00 .00 0.00
NET CHANGE IN UNRESTRICTED NET ASSETS 8,154 6,795 6.23 _ (7.35) (8.011.24)  (14,808)

See Accountants' Cornpilation Report




ANALYSIS OF NONROUTINE EXPENDITURES AND CREDITS

Name of Loca| Autherity Fiscat Year Ending Date

Billerica Housing Authority 6/30/2018
Development Nos. Report for Perjod Ended
4001 April 30, 2018
WORK Total
PROJECT JOB DESCRIPTION Dale of Project Budgeted ACTUAL COST
NUMBER Expenditure Numbar Cost
Extraordina Maintenance . Account 4510
Unit Turnover;
Floorin 5,000 16.652.15
Refinish HW Floors 6,600 3,915.00
Paintin 6,000 4.500.00
Cabinels 6.625 6.625.00
13 River: -
Repair Water Vaivg Bidg 8 9,800 -
CutTrim Deag TreeBranches 1,400 750,00
Schattered Sites: -
Repair Foundation 209/31 Treble Cove 3,500 -
OHCD Tech Allowance 10,000 -
Others: 28,207 -
24 Trauma 955.00
Affordsble Lock & Ke /13R/Part 2 of 3 (Pan iinFY 2017 7.720.66
Michael McGee/Re, lace Sefvices/29-31 Treblecove Rg 3.250.00
Alden Leck Secarit #ADA Operalor at 331 2,425.00
Torline Bath Refinishing/Tubs re, iazed & Walls re routed 3.405.00
Total - Account 4610 81,532 50.237.81
Non-Capitalized Equ ment - Account 461
Appliances 8,000 8,738.63
Lowell Janilorial Sy ly/Hepa Upright Vacuum Oct-17 398.78
Tolal - Account 4671 6.000 9,138.41
Restricted feserve Expenditures - Account 4612
Total - Account 4612 0 0.00
Replacement of Nanex; endable Equip, . Account 7520
Tolal - Account 7520 0 0.00
Propert Betterments ang Additions - Account 7540
Total - Account 7540 0 0.00
Fenten, Ewald & Associates, PG

pp 05/24/18

See Accountants’ Compiation Re or




DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT Billerica Housing Authority

BALANCE SHEET 4/30/2018 Period Ended
667-2  Program Number
ASSETS X Administration
ACCOUNT NUMBER Modernization
CASH Development
1111 Cash Development or Modernization fund - Unrestricied 0.00
1111.1 Cash Development or Madernization fund - Restricted 0.00
1112 Cash Administration Fund - Unrestricted 122.230.23 )
1112.1_Cash Administration Fund - Restricted 0.00
1113 Cash - Escrow 0.00
1114 Security Deposit and Pet Deposit Fund Cash 2.627.64
1117 Petly Cash 50.00
1118 Change Fung 0.00 124,907.87
ACCOUNTS RECEIVABLE
1121 Federal and DHCD—Section 8 Subsidy-Shelter Rent 36,023.00
1122 Tenants Accounts Receivable 50.00
1122.1 Tenants Accounts Receivahle - Repayment {Conira) 0.00
1123 Allowance for Doubtful Acceunts - Dwelling Reats 0.00
1125 Accounts Receivable Subsidy 0.00
1129 Accounts Receivable - Other 0.00
1130 Interprogram Due From 49,600.00
1131 Allowance for Doubtfui Accounts - Other 0.00
1145 Accrued interest Recejvable - 0.00 B5,713.00
INVESTMENTS
1162 Investments - Unrestricted #,797.890,44
DEFERRED CHARGES
1211 Prepaid Expenses 5,352,656
1212 Inventory/Net - Supglies and Fuel 0.00
1280 Deferred Charges - Qther 34,574,33 39,925.89 ,
FIXED ASSETS
1400.2 Cost Control Account - Developmert/Modernization 0.00
1401 Land 121,250,00
1402 Building and Building Impravemants 2,712,583.06
1403 Furnituse, Equipment ang Machinery - Dwellings 0.00
1404 Other Equipment - Adminisiraﬁcn.fMaimenance 87.112.12
1405 Leasehold Improvements 0.00
1406 Accumulated Depreciation {2,208.045.16)
1407 Infrastructure 0.00
1408 Capital Leases 0.00 722,900,062
TOTAL ASSETS 2,771,338.22
LIABILITIES AND EQUITY
ACCOUNTS PAYABLE
2106 Bank Overdraft 0.00
2111 Accounts Payable <=80 Days 16,479.86
2113.1 Accounts Payable >90 Days Past Due Q.00
2112 Contract Costs 0.00
2114 Tenants Securily Deposits & Pet Deposits 2,627,684
2115 Bid Deposits 0.00
2117 Employee *s Payrol Deductions 0,00
2118 Accounts Payable - Subsidy Overpayment 0.00
2119 Accounts Payable - Interfund 104,723.60
2120 Accounts Payable - Other 0.00 123,831.10
ACCRUED LIABILITIES
2130.2 Accrued Contingent Liability 0.00
2135 Accrued Gompensated Absences - Current Porion 10,858.13
2137 Payment in Lisu of Taxes (PILOT) 0.00
2138 Accrued Payroll 3,197.55
2139 Accrued Liabilities - Other 13.082.80 27,138.58
DEFERRED CREDITS
2240 Tenants Prepaid Renis 0.00
2290 Undistributed Cregdits 0.00
2291 Deferred Revenue - Subsidy 0.00
2282 Deferred Revenue - Other 6,616.00 6,616.00
NOTES PAYABLE
2299 Notes Payable Capital Borrowings - Current Portion 112,690.99
2299.1 Motes Payable Operating Borrowings - Current Portion 0.00 112,690.99
NON-CURRENT LIABILITIES
2301 Notes Payable Capifal Borrowings - Non-Current Portion 192,079.69
2301.1 MNotes Payable Cperating Borrowings - Nen-Current Partion 0.00
2335.01 Acerved Compensated Absences - Non-Current Portion 0.00
2339 Other Non-Current Liabilifies 732,010.00 924,089.69 ,
EQUITY (NET ASSETS) . g
2700 Net Income (Deficit) (49.497.38) f> ;’}‘\\ ™
2802 Invested in Capital Assels, nel of Relaled Dbl 418,129.34 ] ‘\ ; ¢id i p—
2805 Net Assets - Restricied 361,270.92 W AN L}
2806 Net Assets - Unrestricted Max % 376.10% 1,559,050.98 e
2806.1/2 Net Assets - Unrestricled for CPEB & Pension Liability (711,982.00% 1.576,971.86
TOTAL LIABILITIES AND EQUITY 2,771,338.22

See Accountants' Compilation Report



Billerica Housing Authority
10 months ending
Aprit 30, 2018

667-2

Account
Number Classification
OPERATING RECEIPTS

3110 Shelter Rent - Tenant

3115 Shelter Rent - Federal Sect, 8
3180 Non Dwelting Rentals

3480 Administrative Fees - MRvP
3610 Interest on Investments - Unrestricteg
3611 interest on Investments - Restricted
3680 Other Revenue

3930 Operating Grants

3651 Other Revenue Retaineq

3692 Restricted Reserve Transfer

3693 Other Revenue - Net Metering

3801 Operating Subsidy

TOTAL OPERATING RECEIPTS

OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Adminisiration Salaries
4120 Compensated Absences
4130 Legal
4140 Compensation-Boarg Members
4150 Travel And Related Expenses
4170 Accounting Services
4171 Audit Services
4180 Penalfties & Interest
4790 Administraive Other
4180,1 Mixed Population Salary
4191 Resident Services
TOTAL ADMINISTRATIVE EXPENSE

UTIITIES
4310 Water & Sewer
4320 Electricity
4330 Gas
4340 Fuyal
4360 Energy Conservation
4330 Other
4381 Solar Operator Costs
4392 Net Meter Utility Credit
TOTAL UTILITIES EXPENSE

ORDINARY MAINTENANCE
4410 Maintenance Labor
4420 Materials Ang Supplies
4430 Confract Costs

TOTAL ORDINARY MAINTENANCE

GENERAL EXPENSE
4510 Insurance
4520 Pilot
4540 Employee Benefit Contr.
4570 Callection Logses
4580190 Interest & Cther General Expernses

TOTAL GENERAL EXPENSES

TOTAL OPERATING EXPENSES
NET INCOME {DEFICIT) BEFORE SUBSIDY and NON-
ROUTINE EXPENSES

NET INCOME (DEFICIT) before NON-ROUTINE, and
INCLUDING SUBSIDY

(Negative Number)

NONRGUTINE EXPENSES AND {CREDITS)
4510 Extraordinary Maintenance
4611 Equip, Purchased - Non Capitalizeg
4612 Restricted Reserve Expenditures
4715 Housing Assistance Payments

TOTAL NONROUTINE EXPENSES

CAPITAL EXPENDITURES
7520 Replacement of Equipmem-Capitarized
7540 Beliermants & Additions « Capitalized
TOTAL CAPITAL EXPENDITURES

2700 NET INCOME (DEFICIT) FROM OPERATIONS
4801 Depreciaticn Expense

4541 Employee Benarits - GASB 45

4542 Pension Expense - GASB g8

NET CHANGE IN UNRESTRICTED NET ASSETS

Approvad
Budge!
Amount

Pro Rata
Budget
10 Monihs

360000 30060
355200 296,000
0 0

0 0
17,100 14,250
0 0

5,000 4,167

o o

0 o

0 o

0 o

0 0
737300 614417
71,088 58,240
0 o

500 417

o 0

2,100 1,750
4632 3,860
2,156 1,797

o 0
18,505 15,421
o 0
15,000 12,500
113,981 94,084
47,000 39,167
48,000 40,000
45,000 37,500
0 0

0 0

0 o

0 0

0 o
140,000 {16657

38800  apasz
43646  3ga7z
228012 1e0010
14,935 12,448
0 0
114,291 95,243
c o
127,164 105870
256,350  213.658
738383 515319
{1,083) 903
(1,083) 903
58,357 48,639
6,000 5,000

0 o

0 0
64,367 53,639
0 0

0 0

0 0
(65,450) (54,542
0 0

0 0

o 0

(65.450) (54.542)

See Accountants' Com

80
BOO

Budget
P.UM,

units
unit monihs

Actual
Te Date
P.UM.

37500 38380
37000 367.77
0.00 0.00
0.00 0.00
17.81 18.71
0.00 0.00
5.21 422
0.00 0.00
.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
768.02 77430
74.05 72.68
0.00 0.00
0.52 561
0.0 0.00
2.19 1.40
4,33 463
2,25 270
0.00 0.00
19.28 18.31
0.00 0.00
15.63 18.40
11873 12422
48.96 872
5000 359
46.88 48.96
.00 0.00
0.00 0.00
0.00 0.00
0.00 26,59
0.00 17.43
14583 ~103.04
151.63 176.14
4042 52.85
4548 67.92
237.51 29591
15,56 18.05
0.00 0.00
11905 1827
0.00 0.00
13246 43248
267.07 25673
789.15  780.95
-1,13 6.65
-1.13 6.65
60.80 50.30
6.25 492
0.00 0.00
0.00 .00
67.05 55.22
0.00 0.00
0.00 0.00
0.00 0.00
818 (51.87)
0.00 0.00
0.00 0.00
0.00 0.00

-68.18 (61.87)
pilation Report

Actual
To Date
Amount

306,882.00
294,293.00
0.00
0.00
14,969,32
0.00
3,374.89
0.00
0.06
0.00
0.0¢
—__ 000
619,439.21

58,143,658

0.00
15,046.89
0.00
14,720.82
99,375.25

6,975.81
28,712.84
38,171.47

0.00
0.00
0.00
21,272.04
13.702.34
82,433.82

140,915.17
42,278,63
54,333,685

237,527.45

14,440.08
0.00
85,015.79
0.00
105,970.00

205425.87
B9800
524,762,309

{5,323.18)
(5.323.18)

40,237.86
3,936.34
0.00

0.00

44,174.20

0.00

00

0.00

{49,497 38)
0.00
0,00
0.00

{43,487 38)
sl n T

Fenton, Ewald & Associates, p.G.
tf

05/24/18
Amouni Aclual As Availabie
Favorable & Factor of Remainder
Pro Rata of the Year
6,882 1.023 53,118
(1,787) 0.994 60,987
0 0
Q 0
719 1.050 2,131
0 0
(792) 810 1,625
0 0
0 o]
0 0
0 0
_ 0
— 50235 1008 117,861
1,096 0.981 12,944
0 0
(4.070) 10.769 (3.987)
0 0
629 0.641 979
160 0.959 932
(359) 1.200 0
[+} 0
374 0.976 3,458
0 0
(2,221) 1.178 279
(4.391) 046 14,608
32,187 0.178 40,020
11,287 0718 19,287
{1,671} 1.045 5829
0 0
o] o
0 g
(21,272 21,272
13,702 i3,702
34,233 0.707 57.566
{19,610) 1.162 4,657
(5,945) 1.308 {3,479)
(17,862) 1.494 (10.588)
(87.517) 1.250 {9.515)
(1,994) 1.160 495
Q 4]
10,227 0.893 29,275
0 Q
] 1.000 21,194
8.232 0.561 50,9684
(8,443 1.015 113,621
(4,421} 5£.598 4.240
4,421} 5.898 4,240
8,401 0.827 18,129
1,084 0.787 2,064
46,
5,465 Cperaling Subsidy Earned
yearto-date S0
a
0 Operaling Subsidy Rec'd
0_ | yearto-date §0
5,044 Armount (Over) or Under
Subsidized 30
5,044
gAY
| K& Al




ANALYSIS OF NONROUTINE EXPENDITURES AND CREDITS

Name of Local Authority

Billerica Housing Authority

Fiscal Year Ending Date

6/30/2018

Development Nos.
667-2

Report for Period Ended

April 30, 2018
WORK Total
PROJECT JOB DESCRIPTION Date of Project Budgeted ACTUAL COST
NUMBER Expenditure]  Number Cost
Extraordinary Maintenange . Account de10
Unit Turnover;
VCT & Vinyl 9,000 8,398.86
Refinish HW Floors 6,600 3.285.00
Cabinets 9.650 9,650.00
Painting 8,000 3.150.00
Modify 26 for Hanicap 4,100 -
Tritn Dead Trees 3,385 3,385.00
Other Costs; 18,632 -
D&.J Constmction!Fencing next to Parker House 4 000.00
Topline 8ath Refinishing/Tubs relased & wails regouted 4,200.00
Welch Bros/Swanstone Surround 2.G 2,480.00
Affordable Lock & Key/Storage Rocms 1.689.00
Total - Account 4610 58,367 40,237,386
Non-Capitalized Equipment - Account 4611
Appliances 6,000 3.936.34
Total - Account 4611 6,000 3,936.34
Restricted Reserve Expenditures - Account 4512
Total - Account 4612 0 0.00
Replacarment of Nonexpendabla Equip, - Account 7520
Total « Account 7520 0 0.00
Property Betterments and Additions - Account 754p
Total - Account 7540 0 0.00

Fenton, Ewald & Asscciates, PC
t

Q512418
See Accountants' Compilation Report




DEPARTMENT oF HOUSING 2. COMMUNITY DEVELOPMENT Bilterica Housing Authority

BALANCE SHEET 4130/2018 Periog Ended
689 Program Namber
ASSETS X Administration
ACCOUNT NUMBER Modernization
CASH Deavelopment
1111 Cash Develogment or Modemization fund - Unrestricted Q.00
1111.1 Cash Development or Modernization fund - Restricted 0.00
1112 Cash Administration Fund - Unrestricted 37,091,54
1112.1 Cash Administration Fung - Restricteq 0.00
row

1113 Cash - Esg 0.00
1114 Securily Da, 0sit and Pel Depgsh Fund Cash 0.00
117 Petty Cash 0.00
1118 Change Fung : 2.00 37.081.54
ACCOLNTS RECEIVABLE
1121 Federal ang DHCR-Section 8 Subsidy-Shelter Rent 0.00
1122 Tenants Accounis Receivable G.00
11221 Tenants Accaunts Receivable - Repayment (Contra! 0.00
1123 Allowance for Doubtiul Accounts - Dwefling Rents 0.00
1125 Accounts Receivable Subsr‘dx G.00
128 Acecounts Recsivabig - Other 0.00
1130 lntergmgram Due From 12.000.00
1131 Allowance for Doubtiyl Accounts - Other 0.00
1145 Accrued Interest Receivable 0.00 12,000.00
£
e IMENTS

INVESTMENT

1162 Investments - Unrestricled 117.444.51
DEFERRED CHARGES

1211 Prepaid Expenses 1,076.20

1212 lnventom'Nez - Supplies and Fuel 0.0¢

1290 Deferreq Charges - Other 4.367.77 5443.97

75
1 Control

FIXED ASSE
1400.2 Cos Account - Develg mentModernization 0.0¢
1401 Land 116,892,38

Building and 8uilding Im ravemenis

1402 g g lmp, 1,083,513 75

1483 Fumiture, Equipment and Machinery - Dweflings 8.00

1404 Gther Equipment - Administration/Ma 0.00

1405 ) easehold Improvements 0.00

1406 Accumulated Depreciation (705.512.282

1407 Infrastruciure 0.00

1408 Capital Leases 0.00 494,493.85
TOTAL ASSETS 666,473.87
LIABILITIES AND EQUITY

ACCOUNTS PAYABLE
2108 Bank Overdrait 0.00
2111 Accounis Payable <=ag Days 144101
2111.1 Accaunts Payable >90 Da s Past Cue 0.00

2112 Contract Costs 0.00
2114 Tenants Secumz Depesits & Pet Deposits 0.00
2115 Bid Beposits 0.00
2117 Employee's Payroll Deductions 0.00
2118 Accounis Payabig - Subsidy Overgazment 0.60
2118 Accounis Payabla - Interfund 18.097.87
2120 Accounts Pa able - Other 0.00 17.538.88
ACCRUED LIABILITIES
2130.2 Accrued Contingent Liability 0.00
2135 Accryed Cornpensated Absences -~ Current Portion 1.165.46
2137 Paymentin Lieu of Taxas (PILOT) (285.60)
2138 Accryed Payroll 407.70
2138 Accrued Liabilfies . Other 0.00 1.287.56
DEFERRED CREDITS
2240 Tenants Pra 2id Rents 0.00
2290 Undistributed Credits 0.00
2281 Deferreq Revenue - Subsid! 0.00
2292 Defefrad Revenue - Othar 846.00 846.00
NOTES PAYABLE
2299 Noles Payable Capitaf Borrowings - Cuctent Portign 0.00
2299.1 Notes Payabie Operatin Borrawings - Gurrert Portion 0.00 0.00
NON.-CURRENT LIABILITIES
2301 Notes Payable Capitat Borrowings- Non-Current Porion 0.60
2301.1 Notes Payable Operatin Borrowings - Non-Curremt Partion 0.00
2335.01 Accrued Compensated Absences - Non-Carrent Poriion 0.00
2339 Other Non-Current Liabilities 93.912.00 93,912.00
EQUITY (NET ASSETS)
2700 Net Income Deficit 6.575.11
Invested in Capital Assets. net af Related Debt "

2802 494 493.85
2805 Net Assets - Restricied 0.00
2806 Net Assets - Unrestricteg Max % 336.81% 143,172.47
4808.1/2 Net Assels - Unrestricted for OPEB & Pension L

TOTAL LIABILITIES AND EQUITY

91,352.00

See Accountants' Compilation Report




Bilterica Housing Authority 689
10 months ending

April 30, 2018

Accourt
Number Classification
OPERATING RECEIPTS
3110 Shelter Rent - Tenant
3115 Shelter Rent - Fedsral Sect. 8
3190 Non Dweiling Rentals
3400 Administrative Fees . MRvP
3610 Interest on Invesiments - Unrestricted
3611 Interest on Invesiments - Restricted
3690 Other Revenye
3950 Operating Grants
3691 Other Revenue Retained
3692 Restricted Reserve Transfer
3693 Cther Revenue - Net Metering
3801 Operating Subsidy
TOTAL OPERATING RECEIPTS

OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries
4120 Compensatad Absences
4130 Legal
4140 Compensation-Board Members
4150 Travel And Related Expenses
4170 Accounting Services
4171 Audit Services
4180 Penalties & Interest
4180 Administrative Other
4150.1 Mixed Population Salary
4191 Resident Services
TOTAL ADMINISTRATIVE EXPENSE

UTILITIES

4310 Water & Sewer

4320 Elecfricity

4330 Gas

4340 Fuel

4380 Energy Conservation

4390 Other

4391 Solar Operator Costs

4392 Net Meter Ultifity Credit {Negative Number}
TOTAL UTILITIES EXPENSE

ORCINARY MAINTENANCE
4410 Maintenance Labor
4420 Materiats And Suppiies
4430 Contract Costs

TOTAL ORDINARY MAINTENANCE

GENERAL EXPENSE
4510 Insurance
4520 Pilot
4540 Employee Benefit Conir.
4570 Collection Lossas
4580790 Interest & Other General Expenses

TOTAL GENERAL EXPENSES
TOTAL OPERATING EXPENSES

NET iNCOME (DEFICIT) BEFORE SUBSIDY and NON-

ROUTINE EXPENSES

NET INCOME (DEFICIT) before NON-ROUTINE, and

INCLUDING SUBSIDY

NONROUTINE EXPENSES AND (CREDITS)

4610 Extraordinary Maintenance

4811 Equip. Purchased - Non Capitalized

4612 Restricted Reserve Expendifures

4715 Housing Assistance Payments
TOTAL NONROUTINE EXPENSES

CAPITAL EXPENDITURES
7520 Replacement of Equipment-Capitalizeq

7540 Betterments & Ad

ditions - Capitalized

TOTAL GARPITAL EXPENDIT{URES

2700 NET INCOME (DEFICIT) FROM OPERATICNS

4801 Depreciation Expense
4541 Employee Benefils - GASB 45
4542 Pension Expense - GASB 88

NET CHANGE IN UNRESTRICTED NET ASSETS

16 units Fenton, Ewald & Associates, p.C.
180 unit months tf 05/24/18
Approved Pro Rata Aclual Aclual Amount Actual As Available
Budget Budgal Butiget To Date Te Date Favorable  a Faclor of Remainder
Amaunt 10 Months P.UM. P.UM. Amount {Unfavorable)  Pro Rata of the Year
60,360 50,300 314.38 314,97 50,384.90 85 1.002 5,875
c Q .00 .00 0.c0 0 ]
o 4] 0.00 0.00 0.00 0 0
[+ 0 0.00 0.00 0.06 0 0
1.215 1,013 633 7.76 1,241,93 229 1.227 (27)
o] o 0.00 0.00 0.00 0 0
2,000 1,667 10.42 12.50 2,000.00 333 1.200 G
0 0 0.00 0.00 0.00 0 0
0 [¢] G.00 0.00 0.00 o] 0
4] 0 0.00 0.00 0.00 0 o]
0 Q 0.00 0.00 0.00 o] [*]
0 9 0.00 Q.00 0.00 0 Q
— 53575 _ 52979 _aaraz 33517 53,626.83 848 __ 1012 _ 9048
13,201 11,001 68,76 67.66 10,825,05 176 0.984 2,376
G 0 0.00 0.c0 0.00 0 0
o] ¢ 0.00 0.00 0.00 Q 0
0 1] 0.00 0.00 0.co [¢] o
418 348 2.18 1.53 24548 103 0.705 173
2,772 2,310 14.44 13.84 2,230.00 80 0.955 542
427 356 2.22 267 427.00 (71) 1.200 Q
0 0 0.00 (.00 0.00 G 0
2,486 2,072 12.95 18.21 2,913.37 (842 1.406 (427)
1] o 0.00 0.00 0.0c 0 0
o] 1] 0.00 0.00 0.00 a 0
19,304 18,087 __100.54 104 1 16.640.90 {554} 1.034 2,663
] 4 .00 5.12 819.41 {819 (819)
o] 0 0.00 0.00 0.00 0 Q
0 0 0.00 0.00 0.00 0 . 0
0 0 0.00 0,00 0.00 0 i}
0 0 0.00 0.00 0.00 0 ]
0 0 .00 0.00 0.00 Q 0
c o 0.00 0.00 6.00 0 Q
(1] 4] 0.00 0.00 0.06 ¢] o
0 0 0.00 512 §19.41 819) (819
7,525 6,271 39.19 41114 6,577.92 (307) 1.049 947
7,800 8,500 40,63 13.80 2,208.7% 4,291 0.340 £,591
7,886 8572 41.07 15,33 2,453.40 4,118 0.373 5,433
23,211 19,343 120.89 70.25 11,240.03 8,102 0.581 11,971
2,988 2,488 15.55 14.95 2,392.43 96 0.961 594
1,716 1,430 8.94 8.53 1,428,00 2 0.989 288
11,025 9,168 57.42 59.77 9,662.77 (375) - 1.041 1,462
o] 0 0.00 0.00 c.oo 0 Q
(4] a 0.00 0.00 0,00 0 1]
15,727 13,106 81.91 83.65 13,383.20 (277) 1.021 2344
58,242 48,535 303.34 263.02 42,083.54 6,451 0.857 16,158
5,333 4,444 27.78 72,15 11,543.23 7.089 2,597 * (68,210
5,333 4,444 27.78 72.15 11,543.29 7.088 2.597 (8.210)
30,680 25,567 158.79 22.91 3,665.00 21,902 0.143 27,015
Q 0 0.00. 8.14 1,303,138 (1,303) (1,303
[t} 0 0.00 0.00 0.00
0 o 0.00 0.00 G.00
30,680 25,567 169.79 31.05 4,968.18 20,598 Operating Subsidy Earned
year-lo-date 58,745
C o 0.00 a.00 0.00 0
0 o] 0.00 0.00 Q.00 0 Cperating Subsidy Rec'd
0 0 0.00 0.00 0.00 0 year-lo-date S0
(25,347) (21,123)  -132.07 41,09 6,575.11 27,698 Amount {Qver) of Under
[+ 0 0.00 0.00 G.00 Subsidized $8.745
o o] G.00 0.00 0.00
0 0 0.00 0.00 0.00
(25,347) (21,123} -132.02 41.09 6,575.11 27.698

See Accountants' Cormnpilation Report



ANALYSIS OF NONROUTINE EXPENDITURES AND CREDITS j

Name of Local Authority Fiscal Year Ending Date

Billerica Housing Authority 6/30/2018

Development Nos, Report for Period Ended
689 April 30, 2018
WORK Total
PROJECT JOB DESCRIPTION Date of Praject Budgeted ACTUAL COST
NUMBER Expendilure]l Number Cost
Extraordinary Maintenance - Account 4610
—_
i —— ]
Parker House: 16A River
Replace Rotted Treliis & Fence 4,000
_— ]
Reroute Hot Water Vent 4100 1
———
-t ]
McColough House: 608 Boston Road
st ]
Removal of Dead Trees Nov-17 5,200 2,185.00
Repair Ent Doors 2,200
Repair & Paint Trim 6,500
Paint Buildin 7,200
Souza Concrete Oct-17 1.480 1,480.00
 L—
Tolal - Account 4610 30,680 3.665.00
— 590000
- Nen-Capitalized Equipment - Atcounl 4591
—m::_ 1,303.18
[ ]
_\ ]
_\ —
I IS S S
— —
Total - Account 4611 0 . 1,303.18
] — ]
Restricted Reserve Expenditures - Account 4513
_‘%——_____;____ — ]
Total - Account 4612 1] 0.00
Replacement of Nonexpendable Equip. - Account 7520
r——
- .
—%___—_*___M
—— ]
Total - Account 7520 0 0.00
000
Property Betterments ang Additions Account 7540
— ]
[ ] —
S —
Total - Account 7540 0 0.00 .
Fenton, Ewald & Associates, PC
if 05/24/18

See Accountants' Compilation Report




DEPARTMENT OF HOUSING & COMMUNITY DEVELOPMENT Billerica Housing Autority

BALANCE SHEET April 30, 2018 Period Ended
Gienside Program Number
ASSETS X Adminisiration
ACCOUNT NUMBER Modernization
CASH Development
1111 Cash Development or Modermization fund - Unrestricted 0.00
1111.1 _Cash Development or Modemization fund - Restricted 0.00
1112 Cash Adminisiralion Fund - Unresiricted 6,589.23
1112.1 _Gash Adminisiration Fund - Restrigted 0.00
1113 Cash - Escrow 0.00
114 Secun‘lz Deposit and Pet Deposi Fund Cash 160.08
1117 Pefty Cash
1118 Change Fund 0.00 6,749.31
ACCOUNTS RECEIVABLE
1121 Federal andg DHCD--Section & Subsidy-Shefter Rent 0.00
1122 Tenants Accounts Receivable 194.00
1123 Alfowance for Doubtfu Accounts - Dwelling Rents 0.00
1125 Accounts Receivable Subsidy 0.00
1129 Accounis Receivable - Other 0.00
1130 Inlerpregram Due From 0.00
1131 _Allowance for Doubtful Accounts - Other 0.00
1145 Accrued Interest Receivable 0.00 194.00
INVESTMENTS
1162 nvestments - Unrestricled 51,700.68
DEFERRED CHARGES
1211 Prepaid Expensas 2,004.31
1212 Inventory/Net - 8y lies ang Fuel
1290 Deferred Charges - Refirement 50.61
1291 Deferred Qutfiow of Resources (CASB 68) 219.00 2,273.92
FIXED ASSETS
1460.2_Cost Conlrol Account - Development/Modernization 0.00
1401 Land 70,100.00
1402 Building and Buiding fm rovements 95,000.00
1403 Fumiture, Equipmen! and Machinery - Dweliings 0.00
1404 Qther Equipment - Adminisiration/Maintenance 0.00
1405 Leasehold Impravements 0.60
1406 Accumulated Deprecigtion (14,234.17)
1407 Infrastructure .00
1408 Capital Leases 0.00 150,865.83
TOTAL ASSETS 211,783.74

LIABILITIES AND EQUITY
ACCQUNTS PAYABLE

2106 Bank Overdraft - 0.00
2111 Accounis Payable <=00 Days 89.66
2111.1 Accounts Payable >80 Days Past Due 0.00
2112 Contract Costs 0.00
2114 Tenants Securily Deposits & Peat Deposits 160.08
2115 Bid Deposits 0.00
2117 Employee 's Payroll Dedyclions . 0.00
2118 Accounts Payable - Subsidy Overpayment 0.00
2119 Accounts Payable - Interfund 11.800.39
2120 Accounts Payable - Giher 0.00 12,050.13
ACCRUED LIABILITIES
2130.2 Accrued Conlin ent Liabiit; 0.0
2135 Accrued Compensated Absences - Current Portion 38.85
2137 Payment in Lisu of Taxes (PILOT) 0.00
2138 Accrued Payroll 21,16
2139 Accrued Liabillies - Other £.00 50.11
DEFERRED CREDITS
2240 Tenants Prepaid Rents 0.00
2290 Undistributed Credils .00
2231 Deferred Revenue - Subsidy 0.00
2292 Deferred Revenue - Other
2293 Deferred Inflow of Resources (GASE 68) 54.00 54,00

NOTES PAYABLE

2298 Notes Payable Capilal Borrowings - Gurrent Portion 0.00
2299,1 Notes Pa able O

Y: perating Borrewings - Current Pordion 0.00 .00
MNON-CURRENT LIABILITIES
2301 Notes Payable Capilal Borrowings - Non-Cuprent Porticn 120,375.29
2301.1 Notes Payable QOperating Bormowings - Nen-Current Poriion 0.00
2335.01 Accrued Compensaled Absences - Non-Current Portion 0.00
2339.1 Accrued Unfunded OPER Liabjjn GASH 45) 714.00
2338.2 Acenued Unfunded Pension Liability {GASB 68) 4.275,00 125,364.29
EQUITY (NET ASSETS)
2700 Net Income {Deficit) - YTD (221.66)
2802 Invested in Capilal Assets, net of Refated Debt 12,823.50
2805 Net Assets - Reslricled 0.00
2806 Net Assets - Unrestricted 66,477,37
2806.7 Nel Assets - Unrestricted for OPER Liability (GASS 45) {714.00)
2B06.2 Net Assets « Unrestricted for Pension Liability (CASB 68 (4,110.00) 74,355.21
TOTAL LIABILITIES AND EQUITY 211,783.74
See Accountants' Compilation Report ,f% ,,;,"1‘,‘\&\
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Biiterica Housing Autority
1@ months ending
Aprif 30, 2018

Ateaunt
Number Classification
OPERATING RECEIPTS

3110 Shelter Rent - Tenant

3115 Shelter Rent - Faderal Sect, 8

3190 MNon Dwelling Rentals

3400 Administrative Fees - MRvP

3610 interest on Investments - Unrestricted
3611 Interest on Investments - Restricted
3690 Other Revenue

3950 Operating Grants

3691 Other Revenue Retained

3692 Restricted Reserve Transfer

3801 Qperating Subsidy

TOTAL OPERATING RECEIPTS

OPERATING EXPENDITURES
ADMINISTRATIVE
4110 Administration Salaries
4120 Compensated Absences
4130 Legal
4140 Compensation-Board Members
4150 Travel And Related Expenses
4170 Accounting Services
4171 Audit Services
4180 Penalties & Interest
4180 Administrative Other
41980.1 Mixed Population Salary
TOTAL ADMINISTRATIVE EXPENSE

4230 Resident Sarvices

UTILITIES
4316 +Vater & Sewer
4320 Electricity
4330 Gas
4340 Fuel
4360 Erergy Conservation
4380 Other
TOTAL UTILITIES EXPENSE

ORDINARY MAINTENANCE
4410 Maintenance Labor
4420 Materials And Supolies
4430 Contract Costs

TOTAL ORDINARY MAINTENANCE

GENERAL EXPENSE
4510 Insurance
4520 Real Estate Taxes
4540 Employee Benefit Contr,
4570 Collection Losses
4580/90 Interest & Other General Expenses
TOTAL GENERAL EXPENSES

TOTAL OPERATING EXPENSES
NET INCOME (DEFICIT) BEFORE SUBSIDY and NON-
ROUTINE EXPENSES
NET INCOME (DEFICIT) before NON-ROUTINE, and
INCLUDING SUBSIDY

NONROUTINE EXPENSES AND (CREDITS)
4510 Extraordinary Expenses
4611 Equip. Purchased - Non Capitaiized
4612 Restricted Reserve Expenditures
4715 Housing Assistanca Fayments
TOTAL NONROUTINE EXPENSES

CAPITAL EXPENDITURES
7520 Replacement of Equipment-Capitalized
7540 Befterments & Additions - Capitalized
TOTAL CAPITAL EXPENDITURES

2700 NET INCOME {DEFICIT} FROM OPERATIONS
4801 Depreciation Expense
4541 Other Post Employment Benfitg Exp

NET CHANGE IN UNRESTRICTED NET ASSETS

Approved
Budget
Amount

1,848
17,372
0

0

522

19,542

(/cDQGOD

562

484

1,494

2,263
1,000
636

12,481
16,380
19.318

5,100
5,100

- 5478)
0
a

(5,476)

Glenside t  units Fentan, Ewald & Associdtes, P.C.
10 unit months if 05/24/18
Pro Rata Actual Actual Amount Actual As Available
Budget Budget To Date To Date Favorable a Factor of Remainder
10 Months P.UM. P.UM. Amounk {Unfavorable) Pro Rala of the Year
1,540 154.00 154.00 1.540.00 0 1.000 308
14,310 1,431.00 1,431.00 14,310.00 ] 1.000 2,862
0 0.00 0.00 0.00 0 1]
0 0.00 .60 0.00 1] 0
435 43.50 54,12 541.18 1086 1.244 (19)
0 0.0 0.60 0.00 0 0
o] 0.00 0.00 0.00 Q 0
0 0.0¢ 0.00 0.00 0 o
o] 0.00 0.00 0.00 0 [¢]
0 0.00 0.00 0.00 0 0
1] (.00 0.00 0.00 A} 0
16,285 1628.50 1.639.12 16,361,165 106 1.007 3,151
468 46.83 46.52 465.19 3 0.993" 97
o 0.00 0.00 0.00 0 4
¢ 0.00 .00 0.00 o] 1]
4] 0.00 0.00 0.00 o] ¢]
23 2,25 0.67 6,73 6 0.289 20
80 8.00 7.70 77.00 3 0.963 19
23 2.33 2.80 28.00 {5) 1.200 1}
0 G.00 .00 0.00 0 ]
109 10.92 8.73 B7.25 22 0.799 44
0 €.00 0.00 G.00 a 0
703 70.33 66.42 664.17 .3 0944 180
0 0.00 0.00 0.00 0 1]
500 50.00 103.02 1,030.20 {530) 2.060 {430)
0 0.00 0.00 Q.00 Q Q
0 0.00 0.00 0.00 0 0
0 Q.00 0.00 0.00 0 0
0 0.00 0.00 0.00 0 0
4] 0.00 0.00 0.00 0 0
_ R JR—
——500 _ 5000 _jo3oz — 1.030.20 580) 2060 430
403 40.33 42.16 421.64 (18) 1.045 82
417 41.687 27.10 270.98 146 0.650 229
425 42.50 72.84 728.33 {303) 1.714 {218}
1,245 124,50 142.10 1.421.00 178 1141 73
1,885 188.58 187.58 1.875.87 w0 0,995 387
833 83.33 48.01 480.11 353 0.576 520
530 53.00 51.80 518.04 12 0.977 118
0 0.00 0.00 0.00 Q ¢
10,401 1040.08 493.30 4,532,908 5,468 0.474 7.548
13,850 1365.00 780.70 7.807.00 5,843 0.572 8,573
16.098 1609,83 1.092.24 10.922.37 5,176 0.678 8,396
187 18.67 §46.88 5.468,79 5,282 29.297 (5.245!
187 18.67 546,88 5.468.79 5,282 29.287 (5,245)
500 50.00 55.05 580.45 {90} 1.181" 10
[t} 0.00 0.00 .00 Q 0
0 0.00 0.00 0.00
0 0.00 C.0c Q.00
500 56.00 54.05 59G.45 (80) | Operating Subsidy Eamed
year-lo-date -
4 G.00 0.00 G.0¢ 0
4,250 425.00 510.00 5.100.00 (850) Operaling Subsidy Rec'y
4,250 425.00 5§10.00 5,100.00 (850) | year-to-date
(4,563) -456.33 {22.17) {221.66) 4,342 Amount (Over) or Under
o] 0.00 0.00 0.00 Subsidized 30
0 0.00 0.00 0.00
{4,563) -456,33 (22.17! (221.86)

See Accountants’ Compilation Repaort




ANALYSIS OF NONROUTINE EXPENDITURES AND CREDITS
Name of Local Autharity Fiscal Year Ending Date
Bilierica Housing Autority June 30, 2018
Development Nos. Report for Period Ended
Glenside April 30, 2018
WORK Total
PROJECT JOB DESCRIPTION Date of Praject Budgeted ACTUAL COST
NUMBER Expenditure | Number Cost
Extraordinary Malntenance - Account 4610
Repair interior Bifolds 600 590,45
Tolal - Account 4610 600 590.45
Nop-Capitalized Equipment - Account 4611
Total - Account 4617 g 0.00
Restricted Reserve 5 p ires - A¢count 4632
Total - Account 4612 4] 0.0
Reglacement of Nonexpendable Equip. - Account 7529
Totg! - Account 7520 4 0.00
Property Betterments and Additions - Account 7540
D & J Construction/New Frant Purch et af Nov-17 5,100 5,100.00
Tolal - Account 7540 5,100 5.100.00
Fenton, Ewald & Associates, PC . 1.
05/24/18 S N
3

See Accountants' Cempilation Report {
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BILLERICA HOUSING AUTHORITY

SECTION 8 VOUCHER

BALANCE SHEET - APRIL 30, 2018

$115,336.64

210.62

10,600.00

0.0¢

5,029.22

0.00

$131,476.48

ASSETS
Cash - Voucher $115,336.64
Petty Cash 0.00
Accounts Receivable - HUD 0.00
Accounts Receivable (Payable) - Mobilities 210.62
Accounts Receivabie -Fraud 0.00
Accounts Receivable -Interprogram 0.00
Advances To Revolving Fund
Investments 0.00
Fss Escrow Balances 0.00
Prapaid insurance 141.83
Deferred Charges - Retirement 1,282.39
Deferred Charges -Other 0.00
Deferred Outflow of Resources (GASB 68) 4,505.00
Land, Structures And Equipment
TOTAL ASSETS
LIABILITIES AND SURPLUS

Accounts Payable - Vendors $2,447.62
Accounts Payable - HUD $0.00
Accounts Payahle - Interproject 18,214.18
Accrued Compensated Absences 545.80
Accrued Payroll 555.02
Accrued Liabilities 0.00
Accrued OPEB Liability (GASE 45) 39,986.00
Accrued Pension Liability (GASE 68) 73,464.00
Deferred Income - Administrative Fees 1,680.00
Deferred Income - Mobility Fees 0.00
Deferred inflow of Resources (GASB &8) 1,119.00
Invested in Capitat Assets - net
Unrestricted Net Assets:

Beginning Balance 108,259.12

Unrestricted Net Assets - OPER (GASB 45) (39,966.00)

Unrestricted Net Assets - Pension (GASB 68) (70.078.00)

Net Surplus (Deficit) from Operations (4,973.08)
Restricted Net Assets:

Beginning Batance 26,015.06

HUD PHA Grants - HAPs 543,631.00

Less HAP Expenses {570,283.24)

Plus: Fraud Receipts - HAP portion G.00

TOTAL LIABILITIES AND SURPLUS

See Accountants' Compilation Report

$20,661.80

114,530.82

2,679.00

0.00

(5,757.96)

(637.18)

$131,476.48
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BILLERICA HOUSING AUTHORITY
SECTION 8 VOUCHER 24-May-18
MONTHLY OPERATING STATEMENT it

10 Months Endin April 30, 2018 Fenton, Ewald & Asscciates, P.C.
\Sx Leasing %

Current Month: 86.2%
COMPUTATION OF ADMINISTRATIVE FEE EARNED: Year to Date: 83.5%
T e aihRNeD: Total
Jul 4 11239 77.088m Actual 4,733.00
Aug 83 11239 775885 Actual 4,645.00
Sep 53 112.39 77.988% Actual 4,645.00
Cet 53 112,39 77.988% Actuat 4,645.00
Nov 54 112.39 77.988% Actual 4,733.00
Dec S5 11239 77.98m% Actuaf 4,821.00
Jan 55 113.70 76.000% Estimated 4,753.00
Feb 54 14370 76.000% Estimated 4,666.00
Mar 56 113.70 76.000% Estimated 4,839.00
Apr £6 113.70 76.000% Estimated 4,839.00
May 0 113,70 76.000% Estimated 0.60
Jun 0 11370 76.000% Esfimated 0.00
47,319.00
Computati
Start-Up Fee 0.00
Number Of Hard To House Units o X 0 = 0.00
TOTAL ADMINISTRATIVE FEE EARNED
STATEMENT OF OPERATING RECEIPTS AND EXPENDITURES PRO RATA
BUDGET ACTUAL Favorable
BUDRGET 1G months 10 months {Unfavorable) %
ADMINISTRATIVE FEE EARNED 56,500 47,083 47,318.00 236 1.005
INTEREST ON ADMINISTRATIVE FUNDS 122 102 23.68 (78) 0.233
MOBILITY FEE INCOME 6,000 5,000 3,670.92 (1.328)
FRAUD RECOVERY RECEIPTS 0 o C.00 0
FS8 COORDINATOR 0 0 0.00 0
OTHER INCOME: 0 0 0.00 0
TOTAL OPERATING RECEIPTS EL
ADMINISTRATIVE SALARIES 29,101 24,251 26,147.16 {1,848) 1.078
COMPENSATED ABSENCES 0 0 0.00 0
LEGAL 0 0 0.00 0
TRAVEL 894 745 518.10 227 0.695
ACCOUNTING 2,352 1,960 2,001.00 4 1.021
AUDIT FEE 1,456 1,213 1,456.00 (243)  1.200
OFFICE RENT 0 0 0.00 o
SUNDRY ADMIN]STRATIVE 8,468 7.055 10,129.57 (3,075) 1.436
FSS COCRDINATOR 0 o} C.00 0
MAINTENANCE OF QEFICE EQUIPMENT [ [+} 0,00 0
INSURANCE 4,760 3,967 1.389.9% 2,577 0.350
EMPLOYEE BENEFITS 15,267 12,723 12,899.41 (177)  1.014
EMPLOYEE BENEFITS OFEB 0 0.00 0
QTHER GENERAL EXPENSES Ports Out Admin Fee 1,800 1.583 1,445.45 138 0.913
TOTAL ROUTINE NON-HAP EXPENSES l 54,196 , 53,487 I 55,986.68 m 1.047
NET INCOME BEFQRE NONRCGUTINE l (1.574) {1.312) (4,873.08) m 3.79%

PRICR YEAR ADJUSTMENTS 0 0 0.00 0
EXPENDITURES FOR EQUIPMENT 0 0.00 0
TOTAL NONRQUTINE EXPENSES 0 0 0.00 ‘
NET OPERATING INCOME (LOSS) (1,574) (1.312) {4.973.08) {3.861)i 3.791
COMPUTATION OF EXCESS OR DEFIGIENCY OF FUNDS RECEIVED
Voucher
4715 HOUSING ASSISTANCE PAYMENTS (HAPs) 570,283.24
Less: Fraud Receipts - HAP portion 0.00
Less: Prior Year HAP Adjustment 0.00
TOTAL ANNUAL CONTRIBUTION USED TO DATE percent used 104.9% 570,283.24
3801 AMOUNT OF ACC GRANT RECENED FROM HUD 543.631.00
Amount (OVER) / UNDER Utilized (28,652 24
== 10052 24}

See Accountants' Compilation Report
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