Billerica Council on Aging
25 Concord Road, Bilierica MA
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Present:, Dan Burns, Richard Carroll, Phil Doiron, Barbara Flaherty, Mary Jones,
Marguerite Massey, Joseph Marino, Bill Neeb, John Pellegrine, Mary'Riley, Mike Rosa,
Hemali Shah. IR A
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Absent: John Burrows

The meeting was called to order at 5:30 PM by Chair Richard Carroll, followed by the
Pledge of Allegiance and a moment of silence for the sick and departed.

The minutes of the April 9% 2025, meeting was accepted with amendments,
M/Phil Doiron. S/ Barbara Flaherty Motion passed.

Director’s update
COA Director Hemali Shah

Friends: Black Tie Bingo

Black Tie Bingo event on March 28th was a success, selling approximately 95
tickets and raising $13,098.98. The evening featured a delightful dinner, raffles,
and bingo. My sincere gratitude to our FCOA Board for all their hard work at this
event, which supports our ability to sustain our programming.

Programs:

« Tax-Work Off: The Tax-Work Off program experienced significant
demand, filling all 125 available positions within five days of the
application period opening. While the high volume of applications was
encouraging, it was disappointing that approximately 35 previous
participants with demonstrated need were unable to secure a spot due to
the first-come, first-served process.

« Registration: The first day of May program registration, April 28th, saw
three programs reach capacity by the end of the day: Mother's Day
Afternoon Tea, Step and Slice, and May Luncheon Social. Kudos to Rylee
for developing these engaging and inhovative programs for our patrons.

+ |AGB Senior and Culture Expo- Working in collaboration with Robert
Maynard, and Indian Americans of Greater Boston to host Billerica’s
second Senior and Cuiture expo on Saturday, May 315t from 11-4 at Town
Hall.

Miscellaneous:

« Volunteer Appreciation Dinner: The Volunteer Appreciation Dinner is
scheduled for May 19th from 4.00 PM to 6:00 PM. | extend my sincere




gratitude to the FCOA board for their support in purchasing this year's
volunteer appreciation gifts.

Grant: | have submitted a grant application to the Mass Council on
Aging's Service Incentive Grant program, requesting $20,396 to fund the
purchase and installation of security cameras. This amount is based on a
quote from Cross Camera Controls, our established vendor for camera
installations on other Town properties.

Informed Consent Form: As previously mentioned, an informed consent
form has been developed for the Outreach Department. Approved by legal
counsel, this form is now in use and provides liability protection when
making phone calls on behalf of clients.

Relationship Building: Efforts to build relationships with neighboring
Councils on Aging are underway. | visited Tewksbury COA on May 6th
and Chelmsford COA on May 13th. | also attended a Rotary Club meeting
for an introduction on May 7th and have scheduled an introductory
meeting with the Lions Club for early September. Jeanne, Rylee, and |
participated in the Cabot Community event on May 6th to promote our
COA programs and services to attendees.

Program Space: Rylee’s office has been relocated to the downstairs
conference room. This change frees up her previous shared workspace
for other programs, such as drop-in games, and allows us to utilize the
larger arts and crafts room for programs with higher participation rates.

Financial Assistance Program to assist seniors who are facing having
their utilities shut off due to unpaid bills. Recipients will be thoroughly
vetted prior to any disbursements of funds and their behalf.

Review of BCOA By-laws changes

The meeting focused on reviewing and making changes to Article Il and V of the
Bylaws. The Secretary discussed the need to include email and telephone to the
polling procedure. Dan Burns suggested that a virtual option aiso be added.

Discussion led to determining if the by-law as written could lead to violating the
open meeting laws. It was suggested to add specific language to assure
compliance.

Also discussed was the need for clarification in Article 1l regarding the member
appointment process. Specifically that an alternate must apply for a full
membership position.




Discussion also turned the use of the word Chairman in Article 1ll. It was agreed
upon that the word “Chairman” should be replaced with the word “Chair”
throughout the document.

The Board agreed to review these changes and will continue to review and
update the bylaws as needed.

Election Planning

A nomination committee was formed to prepare for the election of officers in
June. Phil Doiron, Mary Riley, and Barbara Flaherty agreed to serve on this
committee.

Update on COA Building plans

BCOA discussed the need for a plan to improve the existing COA building while
we work on advocating for a new building. The current budget carries a negative
$20,000 in contractual services, including building maintenance. The Director
highlighted issues with the boiler and fire alarm system, and the need for a plan
to replace them. Mary Riley suggested that Hemali and John should sit down and
create a plan for the building. BCOA agreed to bring the budget to the next
meeting for further discussion.

The Board discussed the need for a new roof and boiler for the senior center,
which should not come out of the senior center's budget. They also discussed the
importance of advocating more money for the building’s maintenance.

The discussion also touched on the need for a new town manager and the
importance of presenting the needs of the COA to him or her.

Next meeting date June 11, 2025, M/Phil Doiron S/John Pellegrino / Motion passed.
Motion to adjourn made by Phil Doiron S/Mary Riley / Motion passed.

Meeting adjourned at 7:00 pm.

Respectfully Submitted

L/l e

William Neeb, Recording Secretary




