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 M E M O R A N D U M




	
	TO:			Select Board

	FROM:		Christopher Dillon, Acting Town Manager

	CC:			Robert Maynard, Assistant Town Manager
					
	SUBJECT:		Town Manager’s Report, June 16th, 2025  

	DATE:		June 13, 2025

Formlabs 
On June 5th the Town sat down with Formlabs a global manufacturing company that is moving to Billerica this Summer from Sommerville. Formlabs works in the 3D printing field and will be seeking an EDIP through the state, the Town will be writing a letter of support to be included. This will bring about 25 new jobs to the community as well as a new business by hopefully this Fall. 

Boston Road North (North of Town Center)
This week, the Contractor changed the traffic pattern on Boston Road (from Simmons Lane to Heritage Road). Temporary pavement markings were applied to reflect the new alignment. Traffic was shifted to the center of the roadway, with work zones on both sides.  This traffic shift will remain in place for the majority of this construction season as the Contractor continues to install granite curb, brick islands and sidewalks.

Municipal Aggregation Program 
The current Aggregation program for the Town expires this coming January. Starting January 1, 2026, the new rate will be $0.13 per kWh, this is $0.01 less than the previous rate. The supplier will remain Dynergy Energy Services, they offered the lowest and most competitive rate. A postcard will be mailed to all residents and businesses owners this coming December explaining the rate change to those using the program. Anyone already in the program will be automatically reenrolled this January. The Town will post on social media and encourage more residents to sign up and take advantage of this benefit. 

MRI 
On June 11th MRI, Municipal Resources INC, the firm handling the hiring of the new Town Manager conducted interviews with various Department Heads to learn more about Town Hall and what the staff would be looking for in a new Manager. This was very well received by all involved and the staff is looking forward to having a permanent Town Manager. 

Rangeway Road Sewer Betterment
Next week, the Contractor will be working on Rangeway Road between Sterling Road and Old Rangeway Road to install 8” PVC gravity sewer and associated structures.
The road will be closed to through traffic during this time but will remain open to residents, school buses, and local business owners.


North Billerica MBTA Station 
This office, State Representative Marc Lombardo, and representatives from the MBTA will be sitting down at the end of this month to discuss the next steps with regard to the building at the North Billerica MBTA Station. I will follow up with the Board at the July meeting on this. 

Roadway Management 2025
Completed Work: 
1. Repaved Lexington Road, Andover Road (Salem to Whipple), George Brown Street, Manning Road, Canterbury Street, Water Street and Yale Street.
1. Added granite curb and sidewalk on Manning Road and added granite curb and sidewalk with wheelchair ramps at Bridge and Bridle.

Future Work: 
1. Plan to install granite curb, concrete sidewalk and repave Middlesex Turnpike starting next week.
1. Plan to repave Bridge Street later this season.
1. Plan to microsurface Andover Road (Boston to Allen), Oak Street, and remaining section of George Brown Street this year.


FY25 One Stop Grant Applications 
On March 25, 2025, the Town submitted four expressions of interest to the State as part of the one-stop application process. The four grants targeted were Brownfields, Vacant Storefronts, Downtown Initiative, and Route 3 corridor study. Mass Development then sat down with our Planning Director to identify which grants would be successful for the Town to apply for as well as those that we wouldn’t. 

For the past two years, the Town has applied for a Brownfields Redevelopment grant for Ironhorse Park and has been unsuccessful. For FY25, the Town was considering using a Brownfields Grant to assess the North Billerica Fire Station and determine if it qualified as a Brownfields site. However, we learned from Mass Development that this program is only available for economic development sites, not open space or conservation sites. With no economic development site in mind and insufficient time to identify one and conduct the necessary research to apply for the grant, the Town, based on feedback from the State, did not move forward with a formal application. 

The other grant identified was the Vacant Storefronts program. Unfortunately, the Town has never designated a district, which was a requirement for the FY25 round. Additionally, the Town has not established a program to determine how tax credits will be awarded to the various businesses that are likely to apply. Lastly, the vacancy rate along Boston Road is under 5%. Due to these factors, MassDevelopment advised the Town that we would not be eligible for this grant. For the FY26 grant round, the requirement for a designated district has been removed, allowing the Town to explore this grant opportunity again.  

The Downtown Initiative program has a $30,000 limit with a focus on placemaking; therefore, the Town was not competitive for this grant. Since we had no project that paralleled the grant, our idea was to use this grant to offer Façade Improvement funds to businesses along Boston Road; however, that is not what the grant is intended for. To be competitive for the FY26 application round, the Town will need to determine its goals for this grant and what it wishes to accomplish with the funds to support staff applications. 

For the Real Estate Services Technical Assistance grant, the Town did have a strong application. Staff and the Select Board had conversations about a Highway Business District, specifically examining Technology Park and exploring zoning changes that could encourage economic development. The planning director presented a memo to the Board, and the Board voted to approve the application during the June 2nd meeting. An application was subsequently submitted. 

There have been other grants mentioned, and conversations had about other grant opportunities offered through the One Stop portal. It is essential to recognize that for grant applications to be eligible and competitive. The Town and Board must work together to identify ongoing projects that will benefit both the Town and the State, making them eligible for grant funds.
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