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 M E M O R A N D U M




	
	TO:			Select Board

	FROM:		Christopher Dillon, Acting Town Manager

	CC:			Robert Maynard, Assistant Town Manager
					
	SUBJECT:		Town Manager’s Report, June 2nd, 2025 
				Agenda Item 

	DATE:		May 28, 2025

Spring Town Meeting 
After three nights, Spring Town Meeting has concluded. The FY2026 budget passed as well as the Zoning Recodification and a number of other articles. I would like to thank the IT Department, Town Clerks office, and the Facilities Department for all of their hard work to make Town Meeting a success. 

Kohlrausch Park Improvement
The Kohlrausch Park Improvement project is moving along, albeit a little slower than anticipated.  The significant amount of rain that we’ve received over the last few weeks slowed progress, but to date the new swings and Zip Line features have been installed.  We are hoping the playground improvement will be completed in the next couple of weeks.  The pavilion install will take place shortly after.

Old Ditson (Pinehurst Park) Project
The Town was successful in applying for a $400,000 PARC Grant this past winter to help fund the Old Ditson Park project.  Those funds will become available as of July 1.  To avoid any disruption on the Farmer’s Market, this project will plan to break ground in early October.  As a refresher, this project will include the installation of a walking path, picnic pavilion, new playground, basketball courts, fitness court, improved parking, as well as other improvements.  

Green Communities 
Recently the Town submitted the FY2024 Green Communities annual report to secure grant funding to reduce energy uses and costs by implementing clean energy projects. Our most recent Green Communities project was completed in 2022, $180,000 of grant funds were used to weatherize and install LED lights at the Library, Town Hall, Police Station, Fire HQ, COA, and the Wastewater Treatment Plant. 

Boston Road Pinehurst 
Crews are preparing the roadway over the next two weeks for paving. Paving is scheduled to start on June 15 and will be done at night similar to when they milled the road. It is anticipated that this work will take about 2 weeks to complete, weather permitting. Paving should be completed by July 4th. 


Town Audit 
The annual audit field work and all the financial reporting are complete. The audit firm has gone through 2 acquisitions within the last year. These acquisitions have caused disruptions in timelines and the Town anticipates the audit report by the end of June. 

Playgrounds
Last week 75 cubic yards of wood chips were delivered to the Kids Konnection playground along with outdoor surfacing mats. The Facilities and Parks Department will be working together to install the mats and surfacing material. 

Recreation Center
The Recreation Center has reached the milestone of 100% Construction Design.  The first set of bids are out, and site mobilization is planned for July.  There has been a lot of hard work behind the scenes by many to keep the project charging forward throughout the design phase, and we are thrilled to be heading into the construction phase soon.  Special shoutout to Building Commissioner, Mark LaLumiere, for his leadership role throughout this process.

Energy Advocate Program 
Recently the Town of Chelmsford and Town of Billerica secured grant funds for an energy advocate between both communities. This individual once hired will work to help residents discover the benefits of the Mass Save program. As well as helping the two Towns achieve their sustainability goals.  

Town Website
On June 2nd and 3rd, the website redesign consultant, JGPR will be in Town to photograph various departments and sites around Town for the new website. 

Skate Park Project
The Skate Park project is set to kick-off the week of June 2nd with site prep and demo of the existing park.  Over the past couple of months, many of the new ramps and obstacles have been being built and pre-cast off-site, and will be delivered over the first two weeks of June.  Residents will see a lot of progress over the next few weeks.  We are currently targeting a grand opening for the Skate Park in mid-late August.
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