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 M E M O R A N D U M




	
	TO:			Select Board

	FROM:		Clancy Main, Town Manager

	CC:			Robert Maynard, Director of Administrative Services 
		
				
	SUBJECT:		Town Manager’s Report, January 6th, 2025 
				Agenda Item 

	DATE:		January 6, 2025

Iron Horse Park Fire 
I would like to thank the Fire and Water Department for their efforts last week at the Iron Horse Park Fire. The Town is extremely grateful for everyone’s safety and their swift actions that put out the fire. However, there has been a lot of conversation regarding the hydrants at Iron Horse Park. The Fire Department maintains all Town Hydrants but not privately owned hydrants – it is the responsibility of the property owner. There are roughly 200 privately hydrants across Town. In addition, the Town Hydrant outside of Iron Horse Park is attached to a ten-inch main, the privately owned hydrants are on a six-inch main. Using the Town Hydrant provided the water pressure necessary without any issues to extinguish the fire. 

FY26 Budget 
As of this time the FY26 Budget has been ratified by the Finance Committee. All department heads have presented their budgets and received approval on their presented budget numbers. 

For Town Systemwide (page 114 of FY26 Budget Book) I submitted for FY26 a budget number of $2,991,640. This number includes a $100,000 increase to the legal line of the budget due to the cost of the new Town Council. Finance Committee ratified $2,898,640 for Town Systemwide, almost $93,000 less than what I had submitted. Spring Town Meeting will vote to approve one of the numbers. 

North Billerica Fire Station
The owner of 176 Boston Road has taken down the old Macs Two Building, the Town will ensure that the site is being left in satisfactory condition. Thereafter the Town will take over the site and begin working on the project. 

Billerica Library Update 
Getting a library card has never been easier! To start, click the ‘Get an E-Card’ option on the Library’s homepage and follow the prompts. Your library card will give you access to a breadth of digital resources, including full access to the Lowell Sun Online, Consumer Reports, e-content from Libby and Hoopla, digital music from Freegal Music+, streaming media from Kanopy, and so much more.

Kohlrausch & Skate Park Project Update
With spring weather arriving, we are working together with the DPW to get the Kohlrausch site prepped for our upcoming improvement project.  We will soon be installing new swings, zipline, and pavilion.  Our selected contractor, Pacqon, is scheduled to start mobilizing on-site around April 7th, with project completion expected near the end of April.

The Skate Park Project is scheduled to begin the first week of June.  Our selected Contractor, Spohn Ranch, is busy building the pre-cast ramps off-site and will be delivering them to the site in early June.

One Stop Grant 
The Expression of Interest for the One Stop Grant is avaiabnle until March 26, 2025. The Expression of Interest (EOI) is a short form that allows prospective Community One Stop for Growth applicants the opportunity to understand whether their project idea is a fit for the One Stop program. Participants enter high-level information about their organization and project idea to receive a Feedback Report. If the feedback report views the project idea favorably the Town will move forward with submitting a full application by the June 4th deadline. I plan to aggressively target a MassWorks grant in the area of the new North Billerica Fire Station and various other site preparation/planning grants.

Playground Inspection 
Three members of the Facilities Department took a playground inspection course and certification test last week. Once certified, they’ll be able to officially inspect and maintain our playgrounds to ensure they’re safe for everyone.

Rec Center Project Update
In recent weeks the project team has been working with Conservation, Board of Health, and Planning Board.  Mark LaLumiere and Dave Grubb introduced this project to the Planning Board at their recent meeting and received very positive remarks from the Board.  This project is scheduled to go back in front of the Planning Board and Conservation Commission on April 14th.  The project recently passed the 60% CD milestone and is out for the next round of cost estimation.  
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