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 M E M O R A N D U M




	
	TO:			Select Board

	FROM:		Clancy Main, Town Manager

	CC:			Robert Maynard, Director of Administrative Services 
		
				
	SUBJECT:		Town Manager’s Report, January 6th, 2025 
				Agenda Item 

	DATE:		January 6, 2025

Professional Recognition 
Last month the Recreation Department held their Holiday Bash at PHR. Our Program Services Director, Paul McCarthy, worked tirelessly hanging lights, building decorations, and preparing PHR for the event.  Despite the freezing temperatures and at times working in the dark, Paul put in 13 hours on Friday, 9 on Saturday, and another 8 on Sunday to ensure the event would be a memorable experience for Billerica residents.  Due to this significant commitment, the Holiday Bash went off without a hitch! 

Assistant Town Manager Search
The Town has received over 50 applications for the Assistant Town Manager position as of the day prior to the deadline. This diverse pool includes highly qualified candidates, with approximately 20 demonstrating strong potential and 12 standing out as exceptional. Among the applicants are 5 current or former Town Managers/Town Administrators, 6 current Assistant Town Managers, and professionals serving as Town Counsels, Economic Development Directors, Planners, CFOs, Directors of Administrative Services, State Government Officials, Cable Access Directors, Town Clerks, Assessors, Council on Aging Directors, and a former anchor on WEEI.

To ensure the Town selects the best candidate, I have an internal committee consisting of Elaine Russo, Dawn McDowell, and Mark LaLumiere. An internal review will take place next week and interviews in mid January. 

Budget Update
The Town's budget meetings will conclude by Tuesday, January 7th. This is about two weeks in advance of previous years. Adjustments have been made to non-union salary schedules to maintain competitiveness in the municipal market and ensure parity among like roles. The municipal job market remains small and competitive, with recruiting firms actively targeting talent as you can see from the Assistant Town Manager search. 

Most departmental budgets reflect increases tied to settled contracts. Cost of living can range anywhere from 3% - 3.5%. This does not include additional items that were added throughout contracts.

Some new positions have been proposed, I am holding off on further action until a full assessment of overall budget impacts is completed. Additionally, some positions have been combined or eliminated through attrition. Completing the budget process ahead of schedule allows ample time to analyze and identify potential savings. 

Accessory Dwelling Units (ADUs)
I met with the Director of Permitting Services and the Interim Director of Planning and Community Development to discuss Accessory Dwelling Units (ADUs) under the new state law. While ADUs are permitted under zoning regulations, the lack of final state guidelines presents challenges. Currently, towns can regulate four aspects of ADUs: setbacks, Title 5 requirements, site plan review, and short-term rentals.

Our preliminary decisions include maintaining current setbacks, enforcing Title 5 requirements without relief, and not requiring site plan review. Discussions about short-term rentals may arise in the future as well as additional Title 5 capacity. Additional challenges exist as we believe at this time ADUs may be considered two-family units under building codes, triggering requirements such as the stretch energy code, firewalls, and other regulations. Their will be additional requirements internally for trash pickup, water, and sewer hookups. 

Zoning Recodification
The Planning Board will hold a public meeting on January 27th at 5:00PM to discuss the zoning recodification efforts. 

Park Projects
All three park project bids have come in under budget!

Skate Park: The project included all bid alternate wish list items and still had funds to spare.

Phase 1 of the Old Ditson Project: This project came in under budget, but work cannot begin until July 1, 2025, due to PARC grant regulations.

Kohlrausch Park: This project also came in under budget and is ready to proceed in the spring. 

MBTA Catalyst Fund Grant
The grant application for the MBTA Catalyst Fund is complete and will be submitted on Tuesday morning. I am considering two potential projects for the grant: Faulkner and Old Elm or Old Elm and Talbot Ave. Preference is given to projects supporting affordable housing, which makes Talbot Ave appealing, but it is outside the district. I have inquired about how they weigh being fully inside the district vs affordable housing outside the district. 

The grant also gives special consideration to a 10% match, which we can provide through a combination of capital account and ARPA funds. I recommend including this match to strengthen the application. Letters of support from Senator Friedman and Representative Lombardo will accompany the application.

ARPA Funds
All ARPA funds were successfully allocated before the December 31, 2024, deadline. Several projects, including water line improvements, came in under budget. Surplus funds from these projects were allocated to completed capital account or roadway projects as they had bills readily available to pay.

A report detailing what is left should be available by next meeting.

Town Owned Farm Land
The RFP has been completed and is ready to be published. Currently the rate for farm land is $50 an acre per month. The plot of land is about +/- 9 acres. My recommendation is to charge no rent for the first five years but they have to provide some community benefit that can be proposed as part of the bid. I plan to also include some sort of discount on water in the first few years. This will allow the winning proposal time to get up and running. I am looking for a sense of the Board on those items.
Boston Road North

Please see the attached traffic pattern change for the Boston Road North project.

TMP Phase IIA
Starting on Monday, January 6th at 8:00 am the traffic flow will be changed to allow for the construction of the next phase of Boston Road.  In the first operation the southbound lane will be shifted to the west side on the new road while the northbound lane will remain unchanged creating a work zone in between.  Mulberry Lane will be restricted to make a right turn only onto Boston Rd. during the day work shift hours on Jan. 6th & 7th.  U-Turns on Boston Road at Heritage Road and at Good Street will be permitted for all non-truck passenger vehicles.  Trucks and Buses can reverse direction on Boston Rd. NB by using Pollard Street and on Boston Rd. SB by continuing to Concord St. at the Town Center.  

TMP Phase IIB
On Monday January 20th at 8:00 am Phase IIB is expected to be implemented, shifting the Boston Road Northbound Lane to the west side on the new pavement along the Southbound Lane to create our work zone on the east side of the road (mirror image of our current phase).  During this phase northbound and southbound can be accessed by all properties and side streets on both sides of Boston Road.

Capital Plan
I will be submitting a Capital Plan as required by the Charter in the first meeting in February. This plan will be a working copy as the Select Board needs to identify their goals and priorities for many long term items before it can finalized. 

The long term Capital Plan will affect next years tax increase significantly. At this time we have a debt stabilization appropriation of over a million dollars in the budget. With the current projects in the que it could add an additional million dollars to the budget. Depending on shifting priorities this number will fluctuate and will need to be delt with in the fall. 
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