BILLERICA

COUNCIL on AGING

Board Meeting Agenda

Wednesday, November 13th: 2024: :

LOCATION: Community Room at COA, 25 Concord Road, Billerica, MA 01821

Call to order by Board Chair — Richard Carroll, Esq.

Moment of Silence and Pledge of Allegiance

Review and Approval of October 2024 Meeting Minutes

e Director’s Updates
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e Update from the HR Sub-Committee
o Update on new center plans

Future Plans for the COA by Town Manager Clancy Main

e Progress on the new Recreation Center and how it facilitates more

intergenerational;/interdepartmental efforts with Dave Grubb

e Next Meeting Date: December 11, 2024, BCOA Community Room

e Adjournment




