BILLERICA SCHOOL COMMITTEE

September 10, 2024
BATYV - 2nd Floor Studio — 6:00 pm

AGENDA

Note: The School Committee agenda is based on an estimated timeline, which may vary from the times listed. The
Committee welcomes community members to attend meetings and to speak on matters within its purview during the
specified time for Public Comment. To promote equitable opportunities to be heard, speakers will be limited to three (3)
minutes in their comments. The overall duration of the public comment period will be predetermined on the meeting
agenda and may be adjusted at the sole discretion of the Chair.

6:00 1. Call to Order
a. Pledge of Allegiance
b. Reading of Norms

6:01 2. Consent Agenda (7ote)
a. Meeting Minutes: Retreat Meeting Minutes: 8,1,2024
b. Bills: #2502: $1,120,016.78 #2503VD: ($409.88) #2503W: $58,614.49 #2503: $815,078.26
#2504W: $559,631.24 #2504: $413,642.58 #2504VD: ($971.42) #2505W: $291,676,737.00
c. Budget Transfers
d. Field Trips: No Field Trips
e. Donations: No Donations

6:05 3., Public Comment
6:20 4. Superintendent/Assistant Superintendent Update
6:25 S. Student Government Update

6. Business

6:30 a, Status Update on 2024 Spring & Summer Facilities/Capital Projects S. Bartlett
6:45 b. Recommend Article for Fall Town Meeting to Fund FY25 School

Capital Requests (Tote) K. Clery/S. Bartlett
7:05 ¢. Retreat Recap J. Kleschinsky
7:10 d. School Committee Walk-Throughs J. Kleschinsky
7:20 e. Superintendent Evaluation Timeline ). Kleschinsky
7:25 f. School Improvement Plans moving to Multi-year cycle M. Domina
7:45 g. Policy Subcommittee Update A. Famolare/J. Kleschinsky

Proposed Policy Changes to: BEDH; BEDH-E; BEE; BG; BGA,; BGB; BGC,; BGD; BGE; and BGF
8:15 h. Action Items

8:20 7. Adjournment VS

Zoom Webinar Information: %

CETNENERS
Please click the link below to join the webinar:
https://tinyurl.com/BSCo9102

Passcode: BSCo91024




Or One tap mobile :
+16469313860,,87655345519#,,,,256931856# US
+13017158592,,87655345519#,,,," 2506931856 # US (Washington DC)

Or Telephone:

Dial(for higher quality, dial a number based on your current location):
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
+1 408 638 0968 US (San Jose)
+1 507 473 4847 US
+1 564 217 2000 US
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1719 359 4580 US
+1 253 205 0468 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360 209 5623 US
+1 386 347 5053 US
Webinar ID: 876 5534 5519
Passcode: 256931856

International numbers available: hitips://usobweb.zoom.us/u/kd1eVgriYS



