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Billetica Substance Abuse Committee
Minutes
Aug 14, 2024 5:00pm
Room 210
Hybrid
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In attendance: Chair, D Favreau, D Torre, M Higgins, E Szymanski, J Barry, B McCann, D
Datris-O’Connor, A Caira (via Zoom), ] Gray {via Zoom), B Simmons (via Zoom) and J
Kleschinsky (via Zoom)

Meeting called to order at 5:01pm by Chair Dina Favreau & Pledge of Allegiance

Daniel Darris-O’Connor is also present however it was determined by the Town Clerk’s office
also with consult with previous Town Clerk S Shultz that with the Billerica Youth Advisory
Council being dissolved that Daniel’s voting position on this board is also dissolved.

5:06 Overdose Awareness Day is August 31 & September is National - Recovery Month Light
Up Purple Awareness campaign will be occurring at the end of the month.

5:07 Well Hub App presentation via Zoom by app creator, Robert Hackenson. App Demo was
sent to the board members. App can be customized. Code is sent to the school/organization so
that the info within the app can be customized for Billerica. Kids & parents can find into 24/7
and the parent screen can be different than the kids screen. Parents can monitor the controls on
the kid’s screen. Branding can also be customized, Paid sponsorship can be obtained along with
fundraising to defer costs. Set up of the app is easily done via 3 Google sheets (Categories,
Content & Links and Branding) Higgins asked if the schools can add in their own info to which
an answer of yes was provided. Szymanski asked what extent is the data collected (for grant
purposes)? The app will allow us to see what content the users are going to most. McCann
asked how often is the app content updated? ILocal content is updated monthly, If we want
something changed, it can be done. He asked if the app could highlight upcoming events & it
was answered that they are working on adding push notifications. Torre likes the anxiety/mental
health portion, Does the app track what specific area the parent/child is looking at? No, it does




not. A previous site only reported info back to the school, would data collection for this site be
reported to BSAP? Yes it would. Can other groups access the app? The app requires a code to
access so anyone with the Billerica specific code can access the app and the Billerica content.
Caira asked if the town/school needs to be licensed in order to access? Need the code o access
the town specific info but a code is not needed to access the general info within the app. There is
a 1-year sign on period. The app is then created, delivered to customer & goes live. Darrris-
O’Connor asked if there was a way to access this online or only via the app. This could be done
but there is no way for posting. It is more tailored to mobile devices. Higgins indicated that if
schools are going to use this then it needs to go in front of the school committee for approval and
their questions can be answered. M Delicia asked how often are updates done. New content is
updated weekly and as more people obtain services, the library of information gets larger. If
BSAP is paying for this is there a team of people working on the project or just 1 person. The
presenter indicated that teamwork works with the organizations on the site, Info is obtained &
then Rob makes that info user friendly. Rob works on the information individually while there is
a web designer working on the app design. Higgins is concerned that if only 1 person works on
the app then they could promote their own agenda. Torre is concerned that there are
words/phrases within the app that this board does not allow. J Burrows feels that this is a good
investment. C Reordan knows several people w/web development companies. Has the board
used this platform before and are there any other suggested apps to compare this app to. Both
questions were answered no by the Chair. Do the schools have anything that this app would
conflict with? Both McCann & Caira indicated that neither the HS or ST do not have any
conflicting programs. This app is a positive option and a one stop shop. Is it possible for the
school to add the app link to their home pages & Rob indicated yes that can be done. J Barry
asked all on the board to refrain from using technical devices while this meeting is in session.
She asked Rob the cost to which Favreau indicated that the cost is $3500 and it was voted on at
the previous meeting to move forward with obtaining the program contingent upon this
presentation. Higgins feels that this is a good resource for parents that they can access anytime,
anyplace. Caira asked about the 1-year commitment. Would Rob give stats before the renewal
term and he answered yes. She also asked if there is a direct liaison at the school or just BSAP
and he said that he can do either. She asked if all ST students can access the app or just Billerica
students attending ST. Rob indicated that it would be up to ST and BSAP who they wanted to
provide access codes to. Rob also indicated the price for renewal is $2500. J Burrows asked
how data is obtained? Is the subscription unlimited for the $3500? How can we tell where
people are visiting most? Favreau indicated behind the scenes analytics are in the app. Rob will
look into sending the board the data on a monthly basis on an automatic cycle.

5:54 Opioid Landscape Analysis Report presented by Angela Constantino of Epi-path
Consulting. Handout provided as well as screen presentation of the same. Purpose is to identify
the use of Opioid Abatement Funds. (presentation handouts are included as part of these
minutes). Torre has suggested a separate meeting to discuss the contents of the report. Higgins
asked who requested this information, BSAP or Town Manager? Answer of both was provided
and it was indicated that this same presentation would be provided at the next Select Board
meeting on Sept 19.

Higgins had to depart but wanted to provide the stats for the month:

16 total incidents
1 fatal (OD)




3 non-fatal (OD)
12 at risk referrals 2 of which were outside of Billerica

Returning to the presentation made, Szymanski asked what is the basic recommendation on the
data collection? Angela indicated that it is on a 3-year cycle and then re-assessed. This could
expand beyond opioid for the next assessment cycle. Kleschinsky feels that this is nota
representative sample of information. Caira asked why there were not any Billerica stats on page
4. Angela indicated that those stats are in the MADPH database and she cannot access their info,
Caira feels that those numbers are important to know. Kleschinsky indicated that the data from
MADPH is challenging. Angela said that the State has been trying to develop a plan, but the info
hasn’t been available for years. We can ask the State for the info they can provide. Favreau
feels that peer recovery support is greatly needed and is happy that the report shows the same.
Delicia indicated that this is the best presentation he has seen in years and appreciated the clarify
& simplicity provided. Favreau indicated that the full in-depth report with all appendices has
been provided and that appendix A has Billerica specific information. Angela said that it was a
challenge to compare the Billerica data to the MADPH data accessible. C Reardon asked about
the opioid mortality rate. Who is responsible for reporting that data? Angela answered that the
Chief Medical Examiner has that responsibility.

6:47 Motion to approve the June meeting minutes made by Szymanski and seconded by Barry
with the request to add meeting attendance at the top of page 1. Voted by board of 7 yes and 2
abstaining. Motion to approve the July meeting minutes made by Szymanski and seconded by
Barry with same condition as June minutes. Voted by board 5 yes and 4 abstained. Chair
advised committee members that it is ok to vote on minutes if they have reviewed them, even if
they weren’t in attendance of the meeting.

6:52 Treasurers repott presented by J Gray. Motion to accept made by Barry and seconded by
Szymanski. Voted yes 9-0.

6:54 Torre requested a point personal privilege from the Chair regarding finances. She read a
letter into record regarding the personal invoice in question for pins that were purchased to honor
Det Sgt Taylor. She did not ask to be reimbursed, there has been no refund processed and no
check provided. Social media postings have indicated that this act of kindness was done for
political gain and that is a false statement & accusation.

6:57 There have been no meetings of the Yankee Doodle subcommittee.

6:58 Motion to accept the Opioid Landscape Analysis made by Torre and seconded by Barry.
Voted yes 9-0. The motion to submit the report to the Town Manager’s office was made by
Barry and seconded by Torre. Voted yes 9-0.

6:59 Comments regarding the Well Hub app presentation. McCann & Szymanski are in full
support. Torre feels the need to have a few more answers in order to fully support. If a vote is
taken today, she would likely be a no. Favreau feels that some of the Janguage is a concern but
notes to Torre that we can customize the app for Billerica and not use the language that others
are using. Torre also feels that data collection is a concern and wonders if the app tracks IP
addresses. Kleschinsky indicated that if an agreement is made, is there any contract with a
commitment for updating the data more frequently? Will that langnage be built into the




contract, Favreau confirmed that it would be. Caira is on the fence. She feels that so many apps
are already available which include free options. She is not opposed to Well Hub but would like
references from some towns that are using the app already. If the vote was taken today she
would likely abstain. Darris-O’Connor has similar concerns as Caira and would like to see a
sample of the app from a town cutrently using it. Barry feels that we should move forward. She
likes the 24/7 access and feels that more money has been spent on a speaker where there has not
been a great turnout. This $3500 is more of a long-term investment and can reach more people.
Delucia feels that this app should be passed. We need to try and if it doesn’t work out then we
don’t have to renew it. Motion made to move forward with Well Hub condition upon contract
review, references and answering additional questions made by Torre and seconded by
Szymanski. Voted yes 9-0.

7:12 We are moving forward with having Narcan available at Town Hall. It would be picked up
just like Covid tests are. BOH Director applied to the state to provide the Narcan through the
Community Narcan Purchasing Program. Bulk purchase is funded by the State as part of the
Opioid Settlement Fund. Kleschinsky asked if in addition to the Narcan, will there be an option
to have emergency boxes available in Town Buildings. The chair responded yes, under the
program there will be.

7:15 Regarding supplies, the Chair will speak with Higgins before Yankee Doodle to determine
what we have vs what is needed.

7:16 BOH appointment to this committee was put off at their last meeting. The vacancy has
been open for 15 months with a resident applying. Resident was in attendance at the BOI
meeting but was told to come back in Sept because a last-minute applicant (M. Riley) submitted
an application for the same position. Town Counsel was asked about this and confirmed that the
board can appoint the applicant without the approval of the BOH as the vacancy has been open
for 15 months. Dan Viola (applicant) spoke to the board indicating that he has been sober since
2009 and moved to Billerica in 2017. He got involved with BSAPC in March 2024 by attending
meetings and volunteering where needed. He volunteered at the Spring Fling and our acting
Town Manager mentioned that there was a seat open and that he should apply to be a voting
member. He did attend the BOH meeting on Monday intending to speak but as soon as the
meeting was opened it was immediately tabled indicating another applicant. If his application is
denied he will still show up and be involved, however is saddened that with the position being
open for the past 15 months a last-minute application shows up once he applied, He is not sure
he wants to move forward with his application given the strange actions made by the BOH.
Favreau indicated that in the 10 years of this committee only herself and Delucia have been
active participants without being voting members. She too is saddened by the BOH actions and
wants to move forward with his application approval. Torre thanked Viola for his application
and offered congratulations on his sobriety. She feels that the board appointment is needed for
him to continue with his sobriety journey and that it is upsetting that politics has the potential to
discourage his involvement. Caira appreciates Dan’s involvement, and he was a big help at the
Spring Fling. He did more to help at the event than regular committee members. She too is
upset that politics got involved. Kleschinsky indicated that it is nice to see a fresh face & is
concerned about the BOHs poor treatment of applicant. He is concerned that if we approve the
applicant outside of the BOH it will create ill will between the two boards. Torre made
comments out of turn and out of order regarding M Riley being appointed over D Viola. Favreau
is going to move forward to appoint Viola via the charter and not wait for the BOH. Darris-




O’Connor appreciates the applicant’s involvement, and he read the charter regarding vacancies.
He feels that this board as a whole did not submit correct notice of vacancy. He feels that
another letter regarding the vacancy needs to be issued so that there is a 30-day notice. He feels
that the process is being skirted and if we appoint outside, he BOH that we are the ones playing
politics. He feels that this should be pushed off until the next meeting. Barry feels that BOH
should work with Higgins and BSAPC and that feathers will not be ruffled. It is unacceptable
that the BOH accepted the last-minute application. Caira feels that the last thing that this type of
organization needs is politics. We are not skirting an issue as the bylaws state that we can make
the appointment if time has lapsed. It has been waited out with no interest until now. Vote was
taken for the Chair to have the authority to proceed, and she expected Viola to be a voting
member at tonight’s meeting. She does not know why it happened the way it did. Listening to
all of this back & forth cannot be easy for Mr. Viola. We are not skirting an issue at all. Things
were done in the correct manner. We must move forward with Viola’s appointment to the board
as everything was done correctly and nothing inappropriate was done. Favreau indicated that the
other applicant (M Riley) hasn’t attended a meeting or volunteered at any event in over 2 years,
despite invitations being extended frequently. Darris-O’Connor does not understand the rush in
appointment. M Rosa appreciates Viola’s involvement and participation. The Chair notified all
appointing bodies of their vacancies, and all were filled except for the BOH. Additional
applications should not have been accepted 30 minutes prior to the meeting on the night of the
BOH meeting. Rosa feels that process has been followed and that we should vote in this great
applicant. C Reardon feels that we have someone who wants to be involved, and that the other
applicant is not comparable. Why is he applying when he already as a platform as a Selectboard
member? K Sardina has never attended a meeting in person, she watches via Zoom. BSAP
should not have politics involved. This is a safe space. We all do not need to like what each
other says but we all need to listen. Mr. Riley has said that this committee belongs in the
basement. We do not need that here; we should move forward with Viola’s appointment.
Favreau indicated that Riley used previously accepted language, she is not going to knock him
for that. How someone in recovery talks about their recovery is not something we should tell
them how to talk about their experience. It is common amongst “old timers” as they’re called in
AA/NA. Delucia feels that if we vote for Dan in it will be political since everything is taped.
Dan deserves the position, and we cannot be political. G Tucci hears that we need new people
often. Dan wants to put his experience to purpose. Is there an application cut off time? Favreau
explained that each board is different and gave the example that Select Board agenda requests
must be submitted by noon of the prior Thursday. The late submission should have disqualified
the applicant (Riley). Barry feels that this was in the BOH hands for 15 months and nothing was
done. Let’s get him in. Motion made by Torre via the Chair, under section 7-10 of the Charter
paragraphs B & E she recommends BSAP appoint Dan Viola to the BSAP seconded by J Gray.
Voted yes 9-0.

7:55 New Business.... Email from the Town Clerks office was read again by the Chair, Daniel
Darris-O’Connor insisted on voting & patticipating in the process. However, the terms of his
position on this board have been voided. Not only is the BY AC no longer active, but he also
violated the town’s code of conduct and social media policies. Daniel is the only member of the
BYAC and you cannot have a committee with only 1 member; all other members listed on the
BYAC have either graduated or stopped participating. Though his term is not up yet, he was
only appointed and was allowed to vote because of the BYAC committee. Darris-O’Connor has
2 issues where he felt that the process regarding the spending on the pins was not followed
correctly and a guest speaker that was suggested at a previous meeting was not appropriate as he
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is not a speaker on mental health or substance abuse. He felt that his voice and vote would be
respected. However, these minor disagreements with other members of the board caused the
Selectboard to dissolve BYAC and this is a clear attempt to throw him off the BSAPC. He has
attended all meetings and cares about the issues personally. He feels that this is a personal and
political attack on him. Szymanski asked if we are voting on this matter at all to which Favreau
answered no, the decision was made already by the Select Board and Town Clerk, Darris-
O’Connor is insisting on staying on as a voting member. After 10 years of being on this
committee she has never been accused of misappropriating funds. BYAC was dissolved with a
4-1 vote, so even if she had voted no or abstained, BY AC would still have been dissolved, so this
entire narrative is not factual. One had nothing to do with the other and she never viewed that
there was a disagreement on the board and that it had nothing to do with her. Gray indicated that
the committee had to vote to spend any money so there is no way that Favreau could have done
anything wrong, Kleschinsky asked if the Town Counsel opinion was in the package provided.
Chair will get a written copy and send to all members. Kleschinsky does not suppott the removal
of Darris-O’Connor and feels that he has served honorably even though some disagree. He feels
that a student voice on this committee is needed and that his removal is a mistake. Torre will try
to stay with the facts. The proposed speaker touches on substance abuse and focuses on IEP and
mental health. It is very hard to find a speaker who fits all the criteria. With regard to the pin
funding, if the Treasurer feels that the presented invoice is not appropriate then he will stop it
and not pay it. BYAC has not met in over a year, there are no applicants for the committee, and
they do not have any meeting minutes to show. It is a committee of one. Torre commends
Daniel Darris-O’Connor on his involvement, but you cannot have only 1 person on a committee.
The misappropriation of funds accusation is ridiculous, and this committee does not vote to
spend money frivolously. Barry is a 36-year resident of Billerica and a 9-year school committee
member. Reading from a prepared statement, she has been an active member of this committee
since 2006. Never has a member been accused of misappropriation of funds. She is not on
social media, but the gossip was read to her by others. If Darris-O'Connor had questions he
should have gone to the members directly and not posted rumors on social media. In the past
Daniel was tasked with preparing the meeting minutes. His minutes were always late, or not
submitted at all and his replies to emails sent were lacking ever since the Town Center
controversy, He also failed to show up to the Spring Fling event as a committee member but did
do a brief walk through before leaving. She attends via zoom regularly but is here today in
person as she feels that it was important to voice her opinion in person. Darris-O’Connor asks
why if this is not a political move then why is it on tonight’s agenda to remove him? Favreau
indicated that his appointing body no longer exists, so the appointment was voided, but that he
can still attend as a member of the public and participate, but he just can’t vote. She appreciates
that he stepped up to participate when many of his age have not. Delucia feels that Daniel is
being targeted personally however, if the BYC was dissolved there is not a choice. The decision
has been made, let’s move on. Caira for the record is not taking or making anything personal.
Understanding the violation in the code of ethics, she does not align with his behavior. She
disagrees with the manner that the committee was represented. She supports removing the
person if the BY AC seat, not Daniel personally, but she cannot get behind the actions that he
took. McCann stated there is nothing to vote on regarding this matter. Motion to adjourn made
by McCann and seconded by Szymanski at 8:45. Voted yes 9-0.




