MEMORANDUM

TO: Select Board
FROM: Clancy Main, Acting Town Manager
CC: Robert Maynard, Director of Administrative Services
SUBJECT: Town Manager’s Report, July 15, 2024
DATE: July 11, 2024
Promotions

The Billerica Police Department made six promotions on Thursday night.

Lieutenant Harring was promoted to Lieutenant Commander Operations
Lieutenant Mirasolo was promoted to Lieutenant Commander Administration
Sergeant Tara Conners and Sergeant Mark Gualtieri were promoted to Lieutenant.
Officer Dwayne Eidens and Officer Timothy McKenna were promoted to Sergeant.

The entire staff is extremely proud of this group. I look forward to what they will accomplish in their new
roles.

In the next few weeks the Town will be also interviewing a new group of patrolman.

DPW Building

The Town received great news this week — the DPW project bids came in $4,000,0000+ under budget this
includes the bid alternates as well. The Town, OPM, and Architect had all been patiently awaiting these bids.
With only three general contractors, a complicated site, and a large building the team was generally anxious.
All three bids came in under budget and relatively close to each other. The Town expects to have a ground
breaking ceremony sometime after Labor Day.

Recreation Building
The Town continues to meet with the architect on the project. The floor plan of the building has been finalized
and the Architect is working on updated outdoor renderings.

Old Ditson Park
This project has been a great team effort so far.

The Town has engaged Warner Larson to help create a concept plan for the project. I should have a final plan
from them in mid — August.

The Town will be the general contractor for the project. DPW Director, Fred Russell and Town Engineer,
Kelley Conway will serve as the project managers. The Town expects to be able to do a fair amount of work in
house. Fred and Kelley are both excited to be part of the project. One thing they both noted is that it will be fun
and will bring a sense of pride for the DPW Divisions who will be helping create the park.

My hope is that community, neighborhood, and Town Staff can join together to plant the tree’s at the park.



David Grubb has also started procuring prices for the basketball courts, playgrounds, and pavilion area.
Currently to re-do the basketball courts, swings, and a pavilion is about $250,000.

The project team is looking at various materials for the path and the fencing.
Robert Maynard has also successfully submitted our PARC grant.

Kohlrausch Park Improvements
I am going to have a listening session in that area on July 23™. The Town received a quote for swings that
would fit within the ARPA allocation.

Business Partnerships

On Wednesday, July 31st, from 7:00 AM to 9:00 AM and Monday, August 5th, from 5:00 PM to 8:00 PM I
will be holding an informal meet and greet with business owners in Town. I sent a letter to every business in
Billerica. The letter is attached below.

Skate Park

On July 11, Recreation attended the CPC Committee meeting to request their permission to pursue off-cycle
CPC funding for the PHR Skate Park Renovation Project, as well as to review the Eligibility Application Form
submitted by Recreation. At this meeting, CPC supported both requests unanimously. Next steps will be for
Recreation to complete the formal application process. It is their goal to have the application submitted by the
end of next week, with the hopes of presenting to CPC in August to ensure plenty of time for this project to be
placed in the Fall Town Warrant should their application be successfully approved through CPC.

Bike Path
I sent a similar update on June 27" to the Board. This update fills in some gaps specifically during the
February time period. I was not at the February discussion with DOT and didn’t have all of the details.

Kelley Conway will also be in attendance to answer any questions.

In September 2023, the Town was informed by the State that the Bike Path may impact archaeological areas
and further review would be needed. This took place after 100% design was submitted and permitting approval
was granted. This created certainty about the alignment. At this time the Town was under the impression that
the bid date would be August of 2024.

In February 2024, the Town met with DOT management and the Archaeological team about concerns with the
project’s ability to meet the August Advertisement date depending on the results of the additional
archaeological testing scheduled for the spring 2024. At this meeting, phasing the project was discussed
because all parties, MassDOT and Town, all are committed to move at least part of the project forward as soon
as possible. At this time the project bid date was still expected to be October 2024. That is why the Town went
forwarded with a Town Meeting Article and ARPA Recommendations.

After further review from the State, I met with VHB, and Town Staff during the week of June 24" and was
made aware of the full impact to the Bike Path. The archaeological dig site affects two areas - one area has a
seemingly easy fix while the other area is more complicated.

The more complicated area is abutted by the river on one side and abuts a relatively steep hill on the other.
Some additional work is going to need be done. This very minor adjustment could result in a long review
process through the State. This was unacceptable to the Town that our entire project could be delayed over a
year.

The Town will be discussing phasing the project with the State while that work is being done. The State agrees
that this is the best path forward. Our goal is to move forward and have the State bid a portion of the project
while the review process is completed on the impacted area. There will need to be some negotiation on where
it stops and the bid date. Currently it looks like the 1*' phase will be from Concord Road to the Middlesex
Turnpike. This also may affect our ARPA allocation, but the State is working with us. I will have more
information during the August Meeting.



I spoke with Representative Lombardo as well. He appreciated the early heads up and thinks he can be helpful
in moving this along.

Regardless of all of this it seems possible that a shovel will be in the ground summer / fall of 2025.

Summer Block Party

The Recreation Department is hard at work putting the final touches on their annual Summer Block Party
event! This year’s event will be held on Sunday, July 28", from 11:00-2:00 on the VVP Upper Lawn. To add
to the excitement, this year’s theme is “Christmas In July”. Bring out the family for a fun filled day of free
entertainment, including: inflatables, trackless train rides, games, music, and more! Don’t forget your wallet
and your appetite though because we will have several of our favorite food and dessert trucks on hand. This
event has turned into a true summer highlight for the town, and we hope everyone will join us on the 28™!

Boston Road North

Crews are currently working on installing remaining utility and traffic signal conduits and grading of Good
Street and the southbound portion of Boston Road in preparation for paving. The Contractor plans on paving
this area the week of 7/22/2024. There is a pre-paving meeting being scheduled for early next week to discuss
the particulars of the paving operations. Following paving, the Contractor plans to begin installing granite
curbing.

Professional Development

I have contracted with JGPR for leadership training, public speaking, communication training, and crisis
management training for myself and senior staff. Please let me know offline if anything jumps out to the Board
that should be a focus.

BATY Video Updates
I will be starting short video updates that will run on BATV about what is going on in Town. They will be
similar to the Town Managers Reports but a more condensed version.

Munis 1 Chart of Accounts
CLA has informally started the project this week. They have run account detail for both Town and Schools and
will start the review process.

Northeastern — MPA Program
I wanted to recognize Robert Maynard he has been accepted into the MPA program at Northeastern!



